
Royal Clarence Marina Residents 
Association: Annual General Meeting 
28 November 2019 
Unit 2 Cooperage Green, Weevil Lane, Gosport PO12 1AX 

Minutes 
Chair: David Whitehead 
Secretary: Philippa Dickinson 
Treasurer: Erica Dawtrey 
Meeting started 20:15 

Attendees: 43 residents 
Apologies: 6 households 

Introduction 

Chairman David Whitehead welcomed attendees.  Thanked the Waterfront Baptist Church for the 

use of their facilities.  Ran through house notices (fire exits and access to toilets). 

Minutes of the Last Meeting 

Minutes of the last Annual General Meeting 29 Nov 201 were approved on a show of hands (Sue 

Farmer proposed, Adrian Barns seconded). 

Membership & Fees 

Membership report was outlined by PD (previously circulated and attached herewith). It was noted 

that paid-up memberships of the RA had dropped but the Secretary attributed this partly to a lack of 

chasing on her part.  The Secretary intends to send out subscription reminders in the New Year. 

A question was asked about the possibility of a membership drive across the site.  The Secretary said 

she would be willing to get this going but would appreciate some help.   A few people indicated 

willingness to help, so it was agreed that we would look into a membership drive for 2020. 

Adoption of Annual Accounts for the year ended 31 Oct 2019 

Annual Accounts (previously circulated and attached herewith) were presented by The Treasurer, 

Erica Dawtrey.   

The accounts were adopted on a show of hands (adoption proposed by George Blower, seconded by 

Sue Blower). 

The Chairman then stood down, leaving the Deputy Chair to conduct the election of the Committee 

for the next year.   

Election of members to the Committee 

Since there were no contested roles and most of the committee were willing to stand for re-election, 

it was proposed that they should be elected on a slate vote, which was duly passed with a show of 

hands (Adrian Barnes proposed, Brenda Hadfield seconded).  

The new Committee for 2020 is as follows: 
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David Whitehead – Chairman and Bldg Rep for Galleon Place 
Steve West – Deputy Chairman 
Erica Dawtrey - Treasurer & Bldg Rep for Bakery South. 
Philippa Dickinson – Secretary & Bldg Rep for Bakery North  
Alan Rogers – Bldg rep for the Granary 
George Blower – Bldg Rep for Flagstaff Green Houses 
Steve Parry – Bldg Rep for Ledwell Court 
Sue Farmer – Bldg Rep for the Chandlers Apts 
David Verghese – Bldg Rep for the Malthouse Apts 
Chris Munns – Bldg Rep for the Salthouse Apts 
Richard Luchford – Bldg Rep for Flagstaff House 
 

The Deputy Chairman handed the meeting back to David Whitehead as re-elected Chairman. 

Simon Candy has stood down as Tenant Rep & Bldg Rep for Salthouse.  The Chair thanked Simon for 
his time on the Committee.   

 
It was noted that there is still a vacancy on the Committee for a Block Rep for Officers Gardens, 
Wyatt Court, Brewhouse & Cooperage Apartments. 
 
The Chair also mentioned that the Secretary had floated the idea of a Social Secretary role on the 
Committee and asked the meeting whether anyone present would be interested in taking on such a 
role.  No-one came forward at the meeting, so this proposal was dropped for now. 

Any other business 

None 

Date of Next Meeting 

To be advised. 

The Annual General Meeting closed at 20.30 
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ROYAL CLARENCE MARINA RESIDENTS ASSOCIATION 
PROFIT & LOSS ACCOUNT FOR YEAR TO 31ST OCTOBER 2019 
     
Income - Subscriptions received during year 
                  £500.00 

        Subscriptions received for 2020                     50.00 

TOTAL INCOME         £550.00 

Expenditures: 

Supplies for 2018 AGM    £   6.94 

Printer Cartridge     £ 32.50 

Website Renewal and Printer Ink           £193.18 

2 Parking Flyers     £ 45.00 

Flyers for 2019 Meeting    £ 20.00 

            

TOTAL EXPENDITURE:        £297.62 

           ----------- 

  BALANCE AT 31ST OCTOBER 2019    £252.38 

 

  Profit for Prior Years b/fwd:            £3,282.31 

                     ------------ 

  TOTAL PROFIT C/FWD:             £3,534.69 

 

  Consisting of: 

  Cash in Hand     £       45.72 

Cash at Bank   £ 3,488.97                     

         £3,534.69 

E.H. Dawtrey 

Treasurer, RCMRA 

25 Nov 2019 
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RCMRA membership and subs update for AGM 28 Nov 2019 

Paid-up households/members 
50 (2018 membership 52) 

Members of the Yahoo Group 
96 individual e-mail addresses (2018 110 addresses) – reduction chiefly due to an overdue cull of 

redundant/out of date/duplicate contacts 

Members/Residents not on Yahoo Group 
78 individual e-mail addresses (2018 59 addresses):  we are communicating with 174 separate e-mail 

addresses who are either members or who have asked to be added to our mailing list but only have 

50 households in paid-up membership (and therefore eligible to vote). 

I haven’t really chased people much for their subs during 2018 but will do so properly from January.   

Changes to Groups on Yahoo – attachments & the forum 
People who have signed up to the RCMRA Group on Yahoo, will recently have received an e-mail 

from Yahoo about their changes.  Unfortunately, the changes mean that we are no longer able to 

upload attachments for circulation by e-mail from the Yahoo Group.  In future, anything which we 

need to circulate as an attachment will come to you either by e-mail from my personal address, or 

from the generic info@rcmra.co.uk address – or in the form of a link in a Newsletter from the 

website. 

The Yahoo Group still has a value as a forum for people to start questions and discussions – and it’s 

free.  Ideally, I would like to find a free option which can be integrated with the website but am still 

exploring.  If anyone has ideas or expertise to share on this, please get in touch.  I would welcome 

some help/advice on the best way to go on this. 

GDPR Compliance report 
In common with all organisations, RCMRA is required to become compliant with GDPR regulations. 

RCMRA has a Privacy Policy, which is available on the website and has added GDPR consent request 

to the membership forms.   

I am still in the process of trying ensure that our mailing lists are as clean as possible and that we 

have consent (where it is required) from anyone who receives messages from us as an organisation.  

That is a slow and painstaking process. In order to remain compliant, we will do a further update 

check every few years. 

RCMRA.CO.UK Website statistics (1 Sep to 24 Nov 2019) 

• Av 85 visits per month (spike this month due to interest in latest parking consultations) 

• 87% new visitors; 13% returning visitors 

• Viewing 2-3 pages on average, spending 2-3 mins per visit 

• Most popular page: Parking Management 

Philippa Dickinson 
Secretary, RCMRA 

mailto:info@rcmra.co.uk

