Minutes of the Board of Education

Special Study Session

June 21, 2018

Glendora Unified School District

MINUTES OF THE BOARD OF EDUCATION

Special Board Study Session

June 21, 2018
	Vice President Merkley called the special study session of the Glendora Unified School District Board of Education to order at 8:30 a.m. in the Community Board Room, Glendora Unified School District, 500 North Loraine, Glendora, CA  91741.

	

	Board Members Present:


Absent:

Robin Merkley, Vice President

Maura Murabito, President


Cory Ellenson, Clerk


Rukshan Fernando, Ph.D, Member

Zondra Borg, Member

	

	District Administrators Present:

Robert Voors, Ed.D., Superintendent

Marc Chaldu, Assistant Superintendent, Business Services

Dominic DiGrazia, Assistant Superintendent, Personnel Services
Michelle Hunter, Assistant Superintendent, Educational Services
Becky Summers, Ed.D., Director, Educational Services

	

	AGENDA

Upon a motion by Ms. Borg, seconded by Dr. Fernando the Board of Education unanimously approved to adopt the agenda as presented.


	STUDY SESSION

	The Board of Education and District Administrators conducted a Special Board Study Session to draft a three-year strategic plan.  Led by facilitator, Marilyn Snider, President of Marilyn Snider and Associates, the Board, with district administration drafted a plan includes the following 5 three-year goals:

· Increase the amount of and access to technology

· Improve facilities

· Improve and create internal and external communication

· Create a safe school environment

· Enhance revenue for all programs and facilities

	

	Dr. Voors will provide a brief update of the special study session at the June 27, 2018 Special Board meeting.  


	

	ADJOURNMENT

	The Board unanimously agreed to adjourn the meeting at 2:27 p.m.

	


	Respectfully Submitted:
	

	
	Robert Voors, Ed.D.

Secretary, Board of Education

	
	

	Approval Date:
	July 23, 2018

	
	

	Certified by:
	

	
	Cory Ellenson, Clerk
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