
    



Moving on Up
The Moving on Up (MoU) programme is funded by Trust for London and City 

Bridge Trust who are working in partnership with the Black Training and 
Enterprise Group (BTEG) and the Greater London Authority to improve 

employment outcomes for young black men in London.

The project is currently in phase two with a strong focus on encouraging 
employers to proactively recruit young black men into higher earning industries.

PHASE I PHASE II

(2015 - 2017)
Improving employment 

advice, guidance and support 
for young black men to enter 

the labour market.

(2017 – 2020) 
Improving opportunities for 
young black men to secure 

skilled jobs in higher-earning 
sectors including 

construction, financial 
services and information 

technology. 



MoU Phase I – outcomes 

• 6oo young black men took part in the project.
• Of them, 270 young black men gained employment.
• 8% of the participants found job outcomes in the 

construction sector.1



Young black men are at the intersection of two 
characteristics that tend to disadvantage people in the 

labour market: 
Youth and BAME ethnicity.

• More than 80,000 young men in London are from black and 
mixed black ethnic groups. That means that around 20% or 1 in 
5 men in London age 16 to 24 are young black men.1

• Young black men are among some of the most likely to be 
unemployed in the capital – 29% compared to 15% for young 
white men.2

• Unemployment rates for young black men are far higher than 
for young white men, even when they have the same level of 
qualifications. The current unemployment rate for young black 
men in London with a degree level qualification is 18 %, 
compared with 10% for young white men.3



Construction Sector

• More than 330,000 people are employed in 
construction jobs in London.1

• However, only 3% of  young black men work in the 
construction sector, compared to 8% of young 
white men.2

• The construction industry has been unable to 
improve its diversity despite public statements of 
positive intent, equal opportunities policies and 
diversity action plans.3



Issue
London’s construction sector still has a greater under-

representation of young black men than any other 
industry. 

Of all young people in employment, young black people are 
only half as likely as all young people to be employed in the 

construction sector.

MoU is focusing on the construction sector not only 
because of the low proportion of young black men working 
in the industry, but also because the sector accounts for 5% 
of total jobs in the capital. Even with BREXIT the city’s total 
construction output is expected to rise by an annual average 

of 2.4% between 2017 and 2021.1



Reasons for Under-Representation



Time to Act 

• During phase one of MoU our focus was ‘skilling up’ 
young black men and supporting those who were job 
ready into successfully gaining employment.
• Phase two endeavours to reduce the systemic issue 

of unemployment through targeted employer 
engagement. The programme is working with 
construction employers to ensure that practical 
actions are driven & adopted by employers. 
• Ensuring that young black men have access to good 

quality jobs is an important part of closing the UK’s 
large and persistent ethnic wage gaps.



Greater London Authority
Workforce Integration Network 

As part of his Strategy for Social Integration, the Mayor has launched the  
Workforce Integration Network (WIN). City Hall will work with employers 
and partner organisations, including Moving On Up,  to remove barriers 

and support more young black men into the construction and digital 
sectors. The WIN will work with employers to address the challenges of 

improving representation in the workplace.

Action Plan

• Employers will be encouraged to increase representation by properly signposting 
vacancies to Black and Minority Ethnic (BAME) applicants and running campaigns 
specifically focused on recruiting young black men

• Employers will be encouraged to develop traineeship programmes, work placements and 
in-work mentoring.

• City Hall will also establish a network of BAME ‘peer ambassadors’ – role models who will 
inspire and encourage young BAME Londoners to pursue careers in key sectors.



What can employers do

• Take part in the MoU programme by joining the 
Construction Champions Employer group. 

• Engage with employment support providers MoU has 
worked with during phase one: Action West London, 
Elevation Networks, Hackney CVS, Making the Leap & 
Step Ahead. 

• Nominate any young black men in your company to join 
the MoU/GLA peer ambassador network.

• Implement the MoU Employer Ethnic Diversity Good 
Practice Checklist in your hiring practices; a checklist of 
actions which all employers can take to increase 
employment opportunities for young black men age 16-24. 



“The construction sector is moving in the right direction on diversity and 
inclusion. Companies are demonstrating their commitment to ethnic 

diversity by joining the MoU Employers Group and reviewing how they 
attract talented young black men. By working together we can make more 

rapid progress and open up the sector to ensure all young Londoners 
benefit from the great opportunities our sector has to offer. Join our 

Employers Group today and put your company at the cutting edge of 
diversity and inclusion recruitment.”

Bola Abisogun OBE 
FRICS, MCIOB, PQS

MoU Advisory Group  & 
Construction Champions Employer 

Group Chair 



Employer Ethnic Diversity 
Good Practice Checklist 

MoU is developing a checklist of good 

practice by companies in recruitment, 
retention and progression of young 

black men. We are looking for 

companies to test this checklist and 

feedback their experiences into the 

design and development of this tool.

The testing period will take place from 

September 2018 to February 2019 and 

will comprise of two 1:1 sessions with 

our researcher and with relevant 
directors and teams within their 

company. 

We’re hoping to launch the completed 

checklist as an online resource in mid-
2019. 



Why you should implement the 
checklist

The good practice checklist is more than a checklist, it’s a set of practical 
options for employers to consider in helping them to change  traditional 
recruitment behaviours and generate a shift in attitude. The checklist 
offers a very practical range of realistic short, medium and long term 
goals which all organisations can choose to use in varying degrees 
depending where they are on their diversity journey and their future 
plans.  Morgan Sindall is delighted to have been able to help with its 
development.

Dawn Moore, HR director at Morgan Sindall

Hiring more qualified young black men will be the answer to responding to resource issues and 
will contribute significantly to your economic output. 

Through this checklist we believe employers will be able to assess their diversity, and see where 
they are not inclusive in their hiring practices. 

ü Taking part in the toolkit will act as a bench mark for your organisation. 

ü Implementing the toolkit will highlight where your organisation is in terms of good practice.

ü The toolkit will allow you to take practical actions to improve employment outcomes. 



Thank You

For more information about the Good 
Practice Checklist, please contact: 

Indra Nauth
Programme Director
BTEG
indra@bteg.co.uk

For more information about Moving on Up, including 
how to involve young black male employees in our peer 
ambassador network, please contact:   

Jeremy Crook OBE    
Chief Executive
BTEG
jeremy@bteg.co.uk

Tahira Bakhtiari
Intern
BTEG
tahira@bteg.co.uk


