KEVIN
MCNEIL
SPEAKER
WORKSHOPS

ISSUE DATE 2018-2019

KEYNOTES

SUMMONED:
Why This is more than
just a job
Objectives:
1. To give the attendee an understanding
of why their job is so essential in getting
justice for victims.
2. Demonstrates to the attendee how their
work affects the victim and assists victim
in the healing process.

Using the metaphor of being summoned to court, Detective McNeil presents a motivating
and compelling presentation to those who care for abuse victims. He explains why helping
abuse victims is more than something you get paid to do; but is a unique call to service that
few people can answer. He highlights how people who care for abuse victims are the key
to positive change in the world. Detective McNeil reminds the audience that they have not
arrived to attend a conference; but they have been officially summoned to join the world’s
greatest team to help end abuse. Consider yourself served.

Helping Abuse Victims
Get Justice
Objectives:
1. To help attendees understand how
trauma affects victims and the courage it
takes to heal from abuse.
2. To demonstrate the need to build
effective care provider teams to educate
communities on the effects of abuse.
3. To help the attendee understand abuse
from a male perspective
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RESOURCES
Neiderbach, Shelley: Invisible Wounds: Crime
Victims Speak. Harrington Press New Your, 2014
Wilson, Charles and Pence Donna: Team
Investigation of Child Sexual Abuse: The Uneasy
Alliance. Sage Publications 1994

BREAKING THE DEADLY
SILENCE: CHANGING
THE SILENT CULTURE OF
TRAUMA AND ABUSE

Detective McNeil has learned one thing
victim’s value as much as their safety, and
that is trust. Many victims lose their ability
to trust people, even if those people are
in a helping profession. Detective McNeil

Kevin realized that responding to abusive acts and
then talking about its devastating effects was not
beneficial. The world needed to know the harmful

Abuse kills; however, it is

led him to resign as a detective and begin his mission

the silence surrounding

to educate the world on the effects of abuse. He

abuse that makes it

currently travels the country delivering lectures and

deadly. Millions of people

educating police departments on how to investigate

are affected by abuse

abuse crimes more effectively. Kevin also educates

each year; yet we rarely

churches, corporations, schools and colleges on the

talk about abuse until

harmful effects of abuse

an authoritative figure.

in getting victims the help they deserve.

Local news stations cover

Getting the abuse to stop is just the

stories about robberies,

beginning of the healing process. Many

murders, burglaries, and political scandals. We talk

victims, particularly abuse victims, find

about hope, success, money, music, and fun on

it difficult to operate in the world. The

our social media channels. Conversations such as

effects of trauma cause victims to look

these capture our attention, but deafens our ears

at the world as a dangerous place. This

to the cries of the abused. We give a voice to the

workshop will show attendees how to build

economy, police brutality, racial inequality or the

a team around the victim, and help them

salaries of athletes; meanwhile an innocent child,

increases support for the victim.

America’s largest sex trafficking city, Atlanta, Georgia.

or it is committed by

victims will greatly aid the service provider

learn why educating the public on abuse

abuse, child molestation and sex trafficking) in

it involves a celebrity,

will demonstrate how understanding

the world at large. The attendee will also

(sexual assaults, domestic abuse, elder abuse, child

effects of abuse before it happened. Kevin’s passion

In his twenty-year law enforcement career,

reestablish their trust in themselves and

spent twenty years investigating abuse crimes

a terrified woman, or a defenseless boy suffers in
silence. Silence is killing us. In this book, Detective
McNeil reminds us, “We do not have the right to
remain silent!”
Former Special Victims Detective Kevin McNeil
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Objectives:
1. To help attendees understand how to
listen for abuse rather than look for it.
2. To show attendees how understanding
victimology helps make better cases
for prosecution.
3. Discuss ways law enforcement, Child
Advocacy Centers, Community and
Faith leaders can help change the
culture of silence regarding trauma
and abuse.

WORKSHOPS FOR LAW
ENFORCEMENT

family is in the investigative process. He explains
the importance of written statements, audio
recordings, and collecting and preserving evidence
that may not be available once the trail begins
(i.e. phone records, photos of incident location).
Detective McNeil explains why explaining the
investigative process to the family in detail aids in
their cooperation with the investigation.

Objectives:
CHILD ABUSE AND ITS AFFECT
UPON INDIVIDUALS, FAMILIES,
AND COMMUNITIES
“We cannot go very far without the community.”
Thich Nhat Hanh

1. Help law enforcement and care
professionals see the importance the
family and community play in their
investigations.
2. Help the investigator and care
professional learn how to include the
family in the investigative process.
3. Gain a better understanding on how
abuse affects the victim and their family.

You must investigate an intrafamilial sexual abuse
case. Now what? Do you interview all the children
or just the one involved? How do you get the
guardian to allow you to conduct your investigation
without interference? Let’s face it, no investigation
gets solved without the help of the community. In
this workshop the audience will learn the proper
way to interview family members and those in

4. Understand why the family is a
significant witness in child abuse cases.
5. Understand the importance of how
the family is treated will determine the
outcome of their case.
6. How to collect and record evidence from
the family using outside resources.

CREATIVE
CORROBORATION OF CHILD
ABUSE INVESTIGATION
“Be interested in finding the best way, not in
having your own way.” Coach John Wooden
Most abuse cases start with an allegation; however,
an allegation alone is not enough to prosecute a case.
Many investigators go to trial with just an allegation and
little supporting evidence. In this workshop Detective
McNeil provides vital information that shows how
to collect evidence from unlikely sources that many
investigators do not consider. Detective McNeil also
emphasizes the importance of building a team around
each allegation. He demonstrates how detectives can
strengthen their cases for trial. He also shows why the
family is the investigators most important witness.
This workshop is for multi-disciplinary teams. It is
designed to show why every investigation should be
done as a team and not just by a lone investigator. It
will also highlight evidence some investigators do not
consider.

OBJECTIVES:
1. Gain a better understanding on how to
gather evidence to support child abuse
allegations.
2. How to gather witnesses to support child
abuse allegations.
3. Why using other resources in the
investigation strengthens the probability
of prosecution.

the community (people the child has disclosed
to). Detective McNeil shows how important the
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CHILD ABUSE
INVESTIGATIONS

aide in collecting evidence. He will also talk
about the investigator’s most important
evidence, the victim. The audience will learn
why the Forensic Interview is so essential to
child abuse investigations. Detective McNeil

“Be interested in finding the best way, not in
having your own way.” Coach John Wooden

will discuss evidence that some investigators
miss while observing forensic interviews (i.e.
importance of anatomical drawings, child’s

Before June 12, 1994, very few people knew
Detective Mark Fuhrman. However, after the
famous O.J. Simpson trial, the whole world
had come to know him as the lone detective
who found the glove that may have acquitted
O.J. Simpson. Simpson’s defense hinted that
Detective Fuhrman planted the glove. After all,
no one witnessed him collect the evidence. In
this workshop, Detective McNeil shows why

response when talking about incident or
suspect, parents’ preconference interview;
people, places and things child mentions
during the interview).
This workshop is for multi-disciplinary teams.
It is designed to show why child abuse
investigations are different and why they
must be treated differently.

of care professionals around the victim’s case
will help make a great case. Detective McNeil
will demonstrate why “Together is Better”
when it comes to investigating sex crimes. He
will speak in detail about why the investigator
should develop a working relationship with Child
Protective Services, Child Advocacy Centers,
District Attorney’s Offices, and other agencies

School is the place where we decide on
we meet our best friends and future life

case. Detective McNeil will break down how each
investigator. He will show why building a team

Our children spend a lot of time in school.
our dreams and future careers. It is where

being the State’s sole witness can hurt your
investigation should include more than just an

WORKSHOPS FOR
SCHOOLS AND
UNIVERSITIES

partners. The time spent at school can have a

Objectives:

profound impact on our children. The school
environment not only affects the child’s

1. Why abuse investigations cannot be
treated like any other investigations.

learning, but it can ultimately determine the

2. How to interview the suspect of an
abuse allegation.

child’s ability to develop healthy relationships.

3. Why listening to evidence and not
looking for it will help the investigator
discover evidence that is often missed.

why it is important for school personnel to

that can assist in the child abuse investigation.
Detective McNeil demonstrates how educating
law enforcement on the effects of abuse can
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child’s future success. It can also shape a
In these workshops, Detective McNeil shows
not only understand abuse, but create an
environment where it is not tolerated.

BULLYING:
WHAT IS IT AND HOW
TO PREVENT IT
In this engaging workshop, Detective McNeil
discusses how bullying affects learning. He
details how a child’s experience at school can
also affect the child’s mental health. He uses
his personal experience of being bullied to
explain the lasting effects bullying has on an
individual. He also talks about how sports
and finding a community that accepted him,
saved his life. This workshop is designed for
students and school personnel.

Objectives:

COLLEGE DAZE: PREVENTING AND INVESTIGATING
SEXUAL ASSAULTS ON COLLEGE CAMPUSES
The moment a child is born, the parents begin

1. Why it is important to educate students
and educators on the effects of abuse.
2. Students who are more susceptible to
being bullied.
3. Why do children bully?
4. How bullying makes learning more
difficult.
5. Why saying nothing about bullying
makes you a bully.

planning their future. One of those plans
includes sending their child off to college. In
the past, parents chose a college based on the
school’s reputation for education and sports.
Now, the parents have different criteria for
choosing a college for their child; safety. Sexual
assaults are occurring at alarming rates on
America’s college campuses. These assaults are
causing major concern, and for good reason.
In this workshop Detective McNeil gives an
energetic and educational workshop on abuse
and how it affects todays college experience.
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Objectives:
1. What is sexual assault?
2. Why all students and educators should
go through sexual assault training.
3. The responsibilities of students, staff,
and security when it comes to reporting
assaults.
4. How to create a sexual assault training
for entering freshman and graduating
seniors.

Objectives:

by Child Advocacy Centers across this country.

1. How abuse affects work performance.

adapt the Child Advocacy Center model for

2. What an abusive work culture looks like.

dealing with hurting families. The relationship

3. How to create an abusive free work
environment.

determines the success of every child abuse

He explains why law enforcement must

between the CAC and law enforcement
investigation. He also discusses why Child
Advocacy Centers must be well funded and
supported by community and faith leaders.

Objectives:

WORKSHOPS FOR
BUSINESSES AND
CORPORATIONS
Creating Abusive Free Work
Environments
Every organization has a culture made up of

1. Understand the role the forensic
interview plays in the investigation.
2. Who should schedule the forensic
interview.

CHILD ADVOCACY
CENTER WORKSHOPS

employees with diverse backgrounds. How
an organization treats its employees will
determine their impact. No organization
succeeds without people. Kevin reminds

Understanding Child Abuse
Investigations

organizations that employees unique people.
They have families, concerns, dreams, and

The Child Advocacy Center (CAC) is essential

fears. This workshops shows employees.

to healing our communities. The CAC is more
than just a resource, it is the future in child
development. In this workshop, Detective McNeil
demonstrates how families have been impacted
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3. Why each detective should have a
thorough understanding of the Child
Advocacy Center.
4. Why understanding the investigative
process helps everyone involved.
5. What the detective is looking for in the
forensic interview.
6. Common things missed by detective
during the forensic interview.
7. The time delay: What the victim has
experienced since the report was made,
and why this is important.

HELPING ABUSE
VICTIMS GET JUSTICE
Objectives:
1. To help attendees understand how
trauma affects victims and the courage
it takes to heal from abuse.
2. To demonstrate the need to build
effective care provider teams to educate
communities on the effects of abuse.
3. To help the attendee understand abuse
from a male perspective

RESOURCES
Neiderbach, Shelley: Invisible Wounds:
Crime Victims Speak. Harrington Press New
Your, 2014
Wilson, Charles and Pence Donna: Team
Investigation of Child Sexual Abuse: The
Uneasy Alliance. Sage Publications 1994

In his nineteen-year law enforcement career

how understanding victims will greatly aid the

world as a dangerous place. This workshop will

Detective McNeil has learned one thing victim’s

service provider in getting victims the help they

show the attendees how to build a team around

value as much as their safety; and that is

deserve. Getting the abuse to stop is just the

the victim and help them reestablish their trust in

trust. Most victims lose their ability to trust

beginning of the healing process. Many abuse

themselves and the world at large. The attendee

people; even if those people are in the helping

victims find it difficult to operate in the world.

will also learn why educating the public on abuse

profession. Detective McNeil will demonstrate

The effects of trauma cause victims to look at the

increases support for the victim.
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ATHLETHIC
ORGANZIATIONS
WORKSHOP
Workshops for Athletic
Organizations

Ejected: How Abuse Can
Sideline Your Career
In this workshop Detective McNeil shows
college and professional athletes the actual
cost of abuse. He explains why athletes are
more likely to commit abusive acts than
non-athletes. He dispels the myth proof is
needed to make an arrest in abuse cases.
After attending this workshop, the student
will better understand:

1. What happens once an abuse allegation
is made
2. What the law defines as abuse (each
state differs)
3. The diverse types of abuse
4. Preventive steps athletes can take to
assure they don’t become abusive

THE ATHLETIC BRAIN:
Why Athletes are More Prone to
Aggression and Abuse

shown how contact sports affect the brain. It has

You ever wonder why some athletes get accused

Detective McNeil breaks down how abuse happens

abuse cases more than others? Why a successful

and where it originates; in the brain. He uses his

athlete risks their career over an argument or by

experience of interviewing victims and suspects to

sexually assaulting someone? Recent studies have

show how easy it is to commit an abusive act.

9

shown how some athletes struggle with violent
thoughts and behavior. Can understanding the
brain help athletes stay on the field and out of jail?

CHURCH WORKSHOP:

1. Why child predators love the church

THE DEVIL ATTENDS CHURCH:
HOW ABUSE IS BLOCKING
GOD’S MESSAGE

3. Why abuse cases in the church have increased

2. Why the church must become educated on the effects of abuse

4. How to create an abusive free church culture.
5. What to do if abuse happens at your church
6. What to do if someone reports abuse

Workshops for Churches

7. Who is responsible in the church for reporting abuse (mandated reporting)

The Devil Attends Church: How Abuse is
Blocking God’s Message.
“He that hath an ear, let him hear.”
“So faith comes from hearing, and hearing
through the word of God.”
Hearing is the Christian’s greatest asset.
Once a Christian lose their ability to hear
God, they lose the ability to be led by His
Spirit. Healing is preceded by hearing and,
yet many Christians have been made deaf
by the effects of abuse. In this workshop,
Kevin shows why God’s greatest desire is
to heal His people. He uses his seminary
training and knowledge of scripture to show
why abuse is the church greatest enemy and
the Devil’s greatest tool. He explains:
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WORKSHOPS
FOR MILITARY

Objectives:
1. How abuse affects team dynamics
2. Diverse types of abuse
3. Understand how mental health can
affect performance.
4. How to create an abusive free culture.

A.W.O.L: Abuse Wrecks
Opportunity to Live/Lead
In this workshop, former soldier and detective,
Kevin McNeil demonstrates how an abusive
environment hinders soldier’s effectiveness.
The military success is based upon getting
people from diverse backgrounds to adhere to
one mission. However, each soldier comes with
a past; some which include abuse. If this abuse
is not addressed it will manifest in a group
setting; often affecting relationship of the
team. One abusive act can destroy an entire
team. Detective McNeil demonstrates how
military personnel can develop social groups
to help soldiers heal as a team and create
an abusive free culture. In this workshop the

AVAILABLE
RESOURCES

attendee will learn:
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DOMESTIC
VIOLENCE

In this workshop Detective McNeil
demonstrates how domestic violence
is a crime against society. He teaches

Objectives:

investigators and social workers how

1. How domestic violence affects the child

important it is to establish rapport with

2. Building stronger cases against domestic violence suspects

the victim. He shows why each domestic

3. Why domestic violence suspects need to be tracked

violence call should be tracked and logged
even if no case or arrest is made. Detective
McNeil shares his own experience growing
up in an abusive home to show how it

4. How to utilize symptoms of domestic abuse as evidence in court.
5. What are some of the signs of a domestic abuser
6. How to interview an unwilling victim.

affected his childhood. He will show why
interviewing children is important in every
domestic violence investigation.
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HUMAN
TRAFFICKING

Working as a detective in America’s
busiest city for sex trafficking; Atlanta,
Georgia, Detective McNeil shows how
this evil crime goes unnoticed. He
shares with law enforcement how
communication is the key to stopping
these criminals from preying on young
victims. The sex trafficker is looking for
a specific type of victim. He discusses
what this victim looks like and how to
protect such victims. Detective McNeil
explains why investigators should focus
more on the victim’s well-being and
safety rather than the apprehension of
the suspect.

Objectives:
1. What are the signs a person is being sex trafficked?
2. Why sex trafficking and missing persons should be working together
3. How to interview a sex trafficking victim
4. Why sex trafficking stings alone do not work
5. What are the pimps looking for in a sex trafficking victim?
6. Why hotels must be held accountable for harboring sex trafficking victims
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