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ChurchWest is an independent church insurance agency that works 
exclusively with churches and their related ministries. In business for 
over 50 years, our support team of over 40 people averages more 
than 12 years in insurance experience. We work with over 3,000 
ministries in California, Arizona and Nevada.

As you serve others, we serve you.
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Kristen Bethel & Tom Cutler

James Booth

Diocesan Risk Management

www.churchwest.com/james

www.churchwest.com/james
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Your Insurance Program:

With GuideOne Mutual from 2003 through 2018
Following Evaluation of Coverage, it was moved to Brotherhood 
Mutual in 2018.
Renews October 1st Annually
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What is negligence?

Dictionary Definition: ‘Lack of Proper Care and Attention’

Legal Definition: ‘’the breach of a legal duty of care, which 
results in damage to the claimant undesired by the 
defendant’

Duty

Breach

Damage

Covering the Basics…
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Duty?
Breach?
Damage?
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In court.  Regulation through litigation.  Your church is going to be 
held to the same standard as any other facility in your community that 
is open to the public, serves youth, transports people, has large 
gathering, etc.

Your Church is obligated to meet the same standard of care:
• Schools
• Other Churches
• Concert Venues
• Mission Sending Organizations
• Medical Clinics
• Food Banks

A church needs to meet or exceed the level of care that others
in their community meet.

How is your church regulated?

Covering the Basics…
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Quiz

Most Common Reasons Why Churches End up in Court?
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Meeting the Standard

Center for Disease Control:
Preventing Child Sexual Abuse 
Within Youth Serving 
Organizations

Should Also Extend to Special Needs 
Adults

Diocese Resources: 
https://www.realepiscopal.org/children-and-youth-ministry-resources/

Diocese of El Camino Real Safe Church Policy
https://www.realepiscopal.org/wp-content/uploads/2018/09/Admin-Safeguarding-
Diocesan-Policy-Revision-211206.pdf

Youth Ministry Forms: 
https://www.realepiscopal.org/wp-content/uploads/2014/11/Admin-
YouthMinistryForms.pdf

Anglican Church of Canada, Diocese of Toronto VIDEO: Sexual Misconduct in Our Churches; 
available through Diocesan Resource Center
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Reducing the Risk- Technical Skills

The 6-step "basic plan"
1. application
2. interview
3. reference checks (institutional)
4. 6-month rule
5. 2-adult rule
6. criminal records checks

Additional Precautions
7. confirm identity
8. social security trace
9. limit "second chances"
10. staff training
11. be alert to current trends in use of tech

Duty?
Breach?
Damage?

Punitive Damages
(not covered by 
insurance)

Diocese Resources: 
https://www.realepiscopal.org/children-and-youth-ministry-resources/

Diocese of El Camino Real Safe Church Policy
https://www.realepiscopal.org/wp-content/uploads/2018/09/Admin-Safeguarding-
Diocesan-Policy-Revision-211206.pdf

Youth Ministry Forms: 
https://www.realepiscopal.org/wp-content/uploads/2014/11/Admin-
YouthMinistryForms.pdf

Training Video:
Anglican Church of Canada, Diocese of Toronto VIDEO: Sexual Misconduct in Our Churches; 
available through Diocesan Resource Center
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CDC Guidelines-
Who Should Be Screened

• Screen all applicants, both adults and adolescents, for all 
positions that will have contact with youth.
• Consider more in-depth written applications and personal 
interviews for adolescents, for whom work history and 
criminal background checks may be unavailable.
• Rigorously screen applicants who will have more 
autonomy as employees or volunteers.
• Do not make exceptions for people you know or have 
worked with in the past.
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What to Report
Clergy members must be aware of and alert to the signs of child 
abuse. Red flags for abuse and neglect are often identified by 
observing children’s behavior, recognizing physical signs, and 
observation of family dynamics during routine interactions with 
parents. 

Reporting laws require a report be made when a mandated 
reporter has a “reasonable suspicion” of abuse. 
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Who Must Report
• Clergy (including priests, ministers, rabbis, religious 

practitioners, or similarly functionary of a church, temple or 
recognized denomination or organization.)

• Day Camp or Child-Care Providers (including public or 
private: administrators, licensees & employees of any youth 
center, youth recreational program, youth organization, 
licensed community care or child day care facility.) 

• Anyone whose duties require direct contact and supervision 
of children.
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Scenario:
You find that some teens in the youth group are sharing 
naked pictures of other teens in group texts.

What is your responsibility?
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Quiz

The Largest Lawsuits Involving Churches?

(not including the Roman Catholic Church)
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Quiz

The Largest Lawsuits Involving Churches?

Duty?
Breach?
Damage?

16



A Ministry on the Move:
When your church goes on the road, the responsibilities that your 
church has goes with it.

Be sure that your church does these three things:
1 - Screen your Drivers:

• The best system is a DMV record monitoring service available 
through the DMV’s employer pull notice program.

• If you are checking individual DMV records, your volunteers 
can save a trip to the DMV by ordering them online. 

• At a minimum, make sure that you are asking drivers to 
disclose their driving record. (Download a sample driver self-
disclosure form below.)

2 – Explain the Rules of the Road. (no texting and driving!)

3 - Avoid 15 Passenger Vans.

https://www.churchwest.com/transport-policy
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How Often Does a Deadly How Often Does a Deadly 
Force Incident Occur? 

http://www.carlchinn.com/deadly-force-statistics.html
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Violence in Churches

12 29 2017 Ventura: A 21-year-old man was arrested for attempted 
murder after he shot a 24-year-old man in the stomach as the 2 
argued in front of the Mission Church.

12 10 2017 Stockton: A lone attacker came into the office of a pastor 
at the Flock of God Heritage Church of God in Christ and attacked the 
pastor. The church is active in homeless outreach offering free meals 
and clothing. The attacker took the pastor’s cell phone.

11 26 2017 Redding: A woman was punched in the face and forced to 
the floor in a van in the Redding Christian Fellowship Church parking 
lot. She was then driven to a remote wooded area and turned out 
naked into the snow and rain where she spent 24 hours until she 
could flag down a car. She was treated for severe hypothermia and 
arrest warrants including attempted murder were issued for her 
abductors.  

http://www.carlchinn.com/deadly-force-statistics.html
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Violence in Churches

11 5 2017 Fresno: As mass was dismissing into the parking lot, an 
angry husband shot and killed his wife and her boyfriend in their car. 
He then killed himself at his home.

10 5 2017 Palmdale: A 21-year-old man was stabbed outside the 
Berean Fellowship by 17 and 18-year-old attackers. The attack 
happened in the parking lot and the man had 10 stab wounds

9 16 2017 Arcata: Someone set a 28-year-old man on fire as he slept 
on the steps of the Bayside Community Presbyterian church. Police say 
a flammable liquid was used. The suspect had not been located as of 
press time

http://www.carlchinn.com/deadly-force-statistics.html

20



Violence in Churches
8 30 2017 Irvine: Two brothers, angry at the Church decided to take 
their clothes off (one of them was totally naked) and enter the 
unoccupied church with real looking toy rifles. That resulted in a 
standoff with SWAT before they surrendered, but they got what they 
wanted – publicity towards their ambition of being rappers

8 8 2017 Modesto: A Church security guard did the right thing and 
remained outside the otherwise unoccupied Christ Unity Baptist 
Church as police responded to an angry church worker setting fires 
inside the church. After a two-hour standoff, the armed man was 
arrested by SWAT team officers

7 5 2017 San Bernardino: A church was having a function in a regional 
park when a 39-yearold member became physically and verbally 
abusive with a 3-yearold child. Another member intervened to protect 
the child and the attacker left, only to come back a short time later to 
stab the protector in the head and back. The attacker has been 
charged with attempted murder.

http://www.carlchinn.com/deadly-force-statistics.html
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Violence in Churches

From 1-1-1999 through 12-31-2017

Total Deadly Force Incidents: 1705
Incidents involving a Gun: 996
Knife: 267
Auto: 106

Statistics:
Killed: 617
Injured: 941
Staff/Volunteers Killed: 63
Ministry Participants Killed: 32

Average of 2 Deadly force 
incidents per month at 
California Churches in the past 
5 years

http://www.carlchinn.com/deadly-force-statistics.html
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Motives:

Total attacks where the motive (triggers) was discovered 1294
Robbery 336 25.97% 
Domestic Spillover 207 16.00% 
Personal Conflict 176 13.60% 
Mental illness 10.97%
Gang related 115 8.89% 
Religious Bias 76 5.87% 
Drug related 46 3.55% 
Random and other (including rare triggers) 196 15.15%

http://www.carlchinn.com/deadly-force-statistics.html
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In court.  Regulation through litigation.  Your church is going to be 
held to the same standard as any other facility in your community that 
is open to the public.

Your church is obligated to meet the same standard of security as 
other similar operations:
• Schools
• Youth Serving Organizations
• Churches
• Movie Theaters
• Mission Sending Organizations

A church needs to meet or exceed the level of care that others
in their community meet.

Quiz

How is your church regulated?
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Quiz
Are churches required by law to have security 
teams?

Yes & No
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No laws saying ‘you have to have a security team’, but…

Quiz

Are churches required by law to have security 
teams?

“It discusses actions that may be 
taken before, during, and after an 
incident in order to reduce the 
impact on property and any loss of 
life and it encourages every house 
of worship to develop an EOP.” 

Are you meeting the standard of 
care in the community AND 
considering FEMA guidelines?

https://www.dhs.gov/sites/default/files/publications/Developing_EOPs_for_Houses_of_W
orship_FINAL.PDF
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Enforcement through litigation.

Same as youth protection, transportation policies, general risk 
management, etc.

Quiz
Are churches required by law to have security 
teams?
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Quiz
If I respond and take action to a potential threat, 
will the church’s insurance policy defend me?

Covered:  Employees & Volunteers Acting within the Scope of Their 
Duties & Delegated Authority

Not covered:
Guy/gal in the pew that isn’t part of a team/appointed/employed and 
working in the course of their employment.
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First Step:  

Ditch Church
for a Day!
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First Step:  Ditch Church for a Day!

1.Make a Friend Today

2.Swap Church Services

3.Grab a Cup of Coffee to Discuss

4.Follow up Quarterly
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More Help?

The Big Book of Checklists

60 Checklists

Complete the Checklist and 
Send to ChurchWest for the 
tools to complete the areas 
that still need work

• Building and Property
• Children and Youth
• Disasters and Emergencies
• Employees and Volunteers
• Health and Wellness
• Legal and Finance
• Vehicle and Driver

https://www.brotherhoodmutual.com/resources/safety-library/publications/the-big-book-
of-risk-management-checklists/
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More Help?
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More Help?
A 5 Step Quick-Start Guide offering 
real-life examples, expert advice, 
assessment tools, and practical 
instructions you can use in your church 
today.

Safe and Secure Church Guidebook: 
A step-by-step ministry approach 
to security
Safe and Secure Church Planning: 
Sample checklists, policies, and 
plans to help you get started
Safe and Secure Church Scenarios: 
Real-life situations to help train 
your team

10 Training DVDs providing video 
interviews with church safety and 
security experts on a variety of critical 
topics churches

https://www.brotherhoodmutual.com/resources/church-security/safe-and-secure-church-
kit/
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Additional Services from ChurchWest

Secret Shopper Approx- $900

Day of Training - $900

ChurchWest Insurance Services
800.843.6054

Kristen@churchwest.com
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What is an Emerging Top 5 Issue?
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HR Disputes in Churches
• #1 Reason Why Churches are Sued
• Time & Attendance (not covered by 

insurance…these are wage disputes)

Model Employee Handbook:  https://www.churchwest.com/handbook
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HR Disputes in Churches
• Exempt vs. Non Exempt
• Wage & Hour Issues
• Wrongful Termination

• Legal Review of Employee Handbook
• Severance & Release Agreement When 

Terminating
• Legal Review of Employee File Before 

Terminating
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The Recent Fires in Ventura
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The Recent Fires in Ventura
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The Recent Fires in Ventura
• 84,000 Square 

Feet
• School with 600 

Students
• Preschool with 

120 Students
• Worship for 900 

Attendees
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Impact
• Alternative space for 

worship
• Clean Up

– Sanctuary
– Infant/Toddler Area
– Kitchen
– Heating/AC
– Landscaping & 

Irrigation
– Playground

• Income
• Extra Expenses
• Ministering to the 

Community
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Exterior Sprinklers Are Quickly Becoming 
The Next New Normal
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Bringing the Buildings up to Code
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Emerging Trends Recap:

• Child Protection – Meet the Standard of Care Set by the Community
• Transportation Issues – Proper Drivers & Vehicles
• Employment/HR – Review Your Handbook (and follow it!)
• Church Security – Assess the risk and continually develop plans
• Facilities – Regularly assess fire risk and have the board approve

replacement cost values

For More Help:  800.843.6054 or www.churchwest.com

www.churchwest.com/james
Kristen@churchwest.com 
https://www.brotherhoodmutual.com/resources/
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