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Further Information for Applicants to the Accredited Teacher Scheme 
 
Dear Applicant, 

Thank you for your interest in Encore Enterprises CIC/Herefordshire Music Service’s Accredited 
Teacher Scheme. 
 
Herefordshire Music Service was externalised by Herefordshire Council in 2012. The Music Service 
set up a ‘not for profit’ community interest company (Encore Enterprises CIC) to take over the running 
of the Music Service from August 2012. Encore is managed by a very supportive Board of Directors.  
 
Herefordshire Music Service set up a new model of working from September 2011. The Accredited 
Teacher Scheme currently delivers regular instrumental and vocal lessons to most schools in the 
county (including Academies). The Music Service also runs a very successful Whole Class Ensemble 
Teaching Scheme (Wider Opportunities). In addition, it has a strong Music Centre which runs on 
Saturday mornings and has a good Vocal Development programme for schools.  
 
The Accredited Teacher Scheme is currently offered to all maintained schools (LA, Church, 
Academies and Free Schools), the majority of whom sign up to the scheme. 
 
Accredited Teacher Scheme - Outline 

 
The Accredited Teacher Scheme is an ‘Approved Contractor Register’ for Independent Music 
Teachers wishing to teach individual, paired and small group instrumental and vocal lessons in 
schools. This approved list has a maximum number of teachers per discipline so as to ensure there is 
not ‘over-capacity’ (approximately 50 teachers at any given time). Each teacher is self-employed, as 
happens in the private market-place. 
 

• The Music Service is unable to guarantee any work for Accredited Teachers. 

• As this is self-employment, Accredited Teachers need to organise their own pension, NI etc. 

• Schools sign up to an agreed ‘set rate’ that the Accredited Teacher can charge the 
pupils/parents. This rate is currently set at £28.50 per hour. 
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Encore Enterprises CIC/Herefordshire Music Service 
 
The Music Service: 
 

• Will ensure that an enhanced DBS is carried out to cover Accredited Teaching in all schools 

• Will ensure that all Accredited Teachers have up to date Safeguarding training 

• Will ensure that each teacher receives a lesson observation ideally once per Academic Year. 

• Will provide training opportunities for Accredited Teachers to attend 

• Will provide instrument hire to pupils (where available, although we have a very healthy stock). 
This is directly billed to parents i.e. there is a contract between the parent and the Music 
Service for an instrument 

 
The Music Service currently provides a handbook and guidelines for Accredited Teachers. This 
includes example copies of contracts, example letters to parents, and general support/ advice.  
 
Schools 
 
Schools choose a teacher from the list of Accredited Teachers which the Music Service holds. The 
Music Service has no jurisdiction as to which teacher goes into which school so that the system is as 
fair as possible. The school liaises with the teacher as to which times/days they can teach etc. (nearly 
all during the day). The school is, however, free to change their Accredited Teacher whenever they 
wish, although this is extremely rare. 
 
Accredited Teachers 
 
Accredited Teachers are expected to liaise with schools about times/days available etc. Accredited 
Teachers are able to choose to work in a school or not and have full control over how much work they 
would like to undertake. Clearly teachers are expected to liaise with schools as to their preferences 
e.g. pupil examinations. Accredited Teachers invoice parents directly for lessons (in advance) on a 
half-termly or termly basis i.e. the contract for the lessons will be between the parent and the teacher 
not the teacher and the school. 
 
Accredited Teachers are required to have a cleared enhanced DBS before being added to the list. 
Safeguarding Training sessions are provided periodically (free to Accredited Teachers) and it is 
compulsory for Accredited Teachers to have an up to date safeguarding certificate. 
 
I hope that you find the Person Specification useful. Please note that as this is a self-employed 
contractor list, there is no Job Description! 

The selection process will consist of 3 aspects: Lesson observation (on one of the instruments that 
you have indicated that you are able to teach), a performance on your main instrument and a formal 
interview/discussion. Further details will be available to those selected for interview. 

I hope that you find the above details useful. You may wish to look at our website: www.encore-
enterprises.com for any other background information. 

Encore Enterprises is a forward-looking and developing community interest company and we 
welcome your application to join our Accredited Teacher list. 

Best wishes 

Cliff Woollard 
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