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1. Introduction
1.1

Introduction

This document provides a short evaluation of the various workshops in the train the trainer programme
organized in Hanoi in May 2017. About 25 trainees from 6 Vietnamese Universities were trained on
various topics.
1.2

Aims of the train the trainer programme

The aims of this train the trainer programme are:
•
•
•

1.3

to get a better understanding of the concept Smart Sustainable Cities
practice with various tools & techniques for investigating Smart Sustainable Cities
exchanging best practices of innovative teaching approaches.
Learning outcomes

The learning outcomes of this train the trainer programme are to:
•
•
•
•
•
•
•

1.4

Evaluate your personal learning outcomes
Synthesize an educational assignment in a blended learning format
Design creative sustainable solutions for Smart Sustainable Cities.
Apply the business model canvas
Analyse a sustainability challenge in a Vietnamese city
Comprehend the concept of blended learning
Know each other
Programme

In four days the following workshops were held:
•
•
•
•
•
•
•

1.5

Workshop on Smart Sustainable Cities and an introduction to Moodle
Workshop on Pedagogy / didactics
Workshop on Methodology / Creativity
Workshop on Waste Management
Excursion to Ecopark
Workshop on Business Model Canvas
Wrap up, evaluation, certificate ceremony
Resources

All the training material and output can be found on the electronic learning environment Moodle, see
www.learn.hu.nl > train the trainer programme.
1.6

Dotmocrazy

At the end of the workshop participants were asked to sticker dot vote for topics they would need more
attention in a follow-up training. The summarized results can be found below. The green colored topics
are the ones that need to be elaborated in follow-up training according the trainees. These topics mainly
relate to pedagogy, methodology, moodle, combined with a practical approach.
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Workshop SSC
Unboxing – games getting to know eachother
Smart Sustainable Cities / Analysing SSC by using 5W’s
Moodle the Electronic learning environment
Interviewing, interacting with your stakeholder
Presenting
Pedagogy
Innovation competences
Hybrid learning models (theory)
Designing hybrid learning environment / sketching learning journey
Methodology – creative solution searching
Design thinking approach
Reframing your assignment … how might we …?
Designing a stakeholder map
Making story board
Workshop on Waste Management
Waste Management as part of the Circular Economy
Research hatchery as a research method
Designing a project for a smart sustainable city course
Flipped class room, Learning by teaching
Business models
Theoretical elements of business models
Practical application of making business models
Critical evaluation of students work
1.7

25
1
9
10
5
0
37
13
9
15
28
15
3
6
4
27
6
4
14
3
26
5
15
6

Key actions to be taken for WP5

In the next phase of the SAUNAC project, the Vietnamese teacher (trainees) will start working on the
course development. Based on the experiences from the trainers we suggest the following follow-up
training or guidance:
•
•
•
•

Develop an online Moodle training on how to build a course in moodle and a training on how to
teach a course in moodle
Further assistance in techniques for assessment, review, feedback and reflection.
Periodical assistance / supervision in pedagogy / course design in hybrid learning environment;
schedule regular moments for review on the course design.
Finally, regular assistance in developing the course content (smart sustainable cities)

6

Workshop Introduction Smart Sustainable Cities
2.1

Short overview of the programme / topics

Learning goals:
• demonstrate capability to analyze a sustainability city challenge in Vietnam by using the 5W
approach with the purpose to provide the commissioner with a sound problem description
• demonstrate understanding of the Smart Sustainable Cities (SSC) concept by using the triple
bottom line approach of urban challenges / discussing the potential role of ICT as means to
solve the urban challenge
• demonstrate the ability to use basic functionalities of e-learning by using the SAUNAC e-learning
environment during the train the trainer event
Programme:
• Introduction to the programme for T2T
• Introduction to the workshops
• Unboxing
• Moodle
• Smart Magic Box assignment – instruction
• Intermezzo on Smart Sustainable Cities
• Preparing to go out
• Meet your stakeholders … go out
• More on moodle
• Continue with assignment
• Evaluation / reflection
• Presentations
• Final plenary wrap up
2.2

Reflection about the workshop (process, content, output)

What went well according to your experience?
•
•
•
•
•

The unboxing game was a nice way to get to know each other a bit better in a funny way.
Information / instruction about Moodle were just in time / and on demand.
The idea to work for a client.
The use of the 5W approach was useful as a starting exercise for investigating sustainability
challenges in cities.
Each group had their own facilitators that was briefed beforehand.

Which aspects of your workshop need improvement according to your perspective?
•

•

The idea of using a smart magic bag to frame the assignment from the commissioner did not
work pretty well. The bag contained some tools / techniques for analyzing the SSC challenge.
However, tools / techniques were not really used.
The client was not visible in the process. A more intensive involvement of the client is an
important thing to improve.
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•

•

The focus was a bit too much on the quality of the output, since they were working for a real
commissioner. Next time we could focus more on the process, including learning aspects during
the assignment, and feedback on the output.
A second round of interviews with stakeholders should be included to dig deeper into the
problem.

Are there things that should be added / left out?
•
•
•

The participants were asked to do some preparatory work on moodle. The majority did not do
that unfortunately. However, the introductory movies that were uploaded were funny.
The 5W approach could also include the How question. This could have directed the focus of the
problem analysis much better.
A sample of a 5W analysis should be included next time, to give participants a better idea about
the quality of the output expected.

What do you think of the quality of the output of the work delivered by the trainees?
•

•

In the limited time available, trainees did a good job, performed pretty well, and had a steep
learning curve. However, it remains a question whether quality of the output is sufficient for the
commissioner.
The presentations at the end of the day, were a bit too long and could have been much more
focused. It’s however understandable that every group wants to tell all their results to the
others.

What observations can you share about the trainees’ learning efforts / attitude?
•

This workshop was the first one scheduled in the programme. Most participants were a bit
unfamiliar to a new way of working, e.g. the group working, and participatory approach /
interviews with stakeholders. In my impression the trainees got used to it very quickly. The
trainees had an eager learning attitude and were very active in delivering their work.

What important lessons can be learned from the reactions of the participants?
•
•
•

Instructions need to be repeated more often; e.g. not all required output was delivered
/uploaded
More practise is required before trainees start interviewing people / more preparatory time
required. They were really not used to this, but in the end liked it very much.
See post its with other reactions from participants on the workshop.

To what extent did the content fit with the Vietnamese university context and cultural context?
•

As said earlier, this workshop was the first one scheduled. Therefore, participants might not
have felt really comfortable in the beginning. Especially when we asked trainees to get out of
the universities. The trainees had to interact with stakeholders / citizen and discuss
sustainability problems in the city.
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2.3

What specific actions should be taken to improve this workshop / enhance learning among
trainees?
•

2.4

As said, trainees learned a lot to my opinion. However more attention could be given to
feedback, review and reflection on the output and process.
Future needs

What do you think trainees specifically need as additional training as a follow up to continue with
developing the course materials?
•
•

More training is required on the functionalities of Moodle to continue with the developed of the
course materials in following work packages.
Further guidance on reviewing, reflection and giving feedback.
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Workshop Methodology
3.1

Short overview of the programme / topics

Learning goals:
Knowing and applying the design process, including:
• Challenging the task given (reframing the initial question)
• come up with new, fresh and different ideas (by using generative techniques),
• and involve the user early in the design process by using co-design techniques.
Program
• Research (Interview techniques, doing field research)
• Design process
• Research (Personas, design stakeholders map)
• Insights
• Ideation (brainstorm techniques)
• Prototyping and concepting
• Storyboards
3.2

Reflection about the workshop (process, content, output)

What went well according to your experience?
•
•
•

•

•

•
•

The W questions were a good help during the first day.
The program was tight, so it was necessary to keep track of time. The use of an alarm clock
helped a lot. All planned parts of the programme were done within the time available.
I tried to create a pressure cooker. This worked well. During the presentation I said that some
time pressure and stress was part of the process. This helped the participants in moving on to
the next steps in the design process.
It also helped to focus on the process and not on the results. In general people want to create
the perfect solution. This was not the aim of the afternoon. I made clear it was about getting to
know the process and to get acquainted with the process and some examples of tools. An
example: in a team that was busy with creating a storyboard they were discussing above an
empty white A3 too long. We decided to write storyboard above it to make the paper less
perfect and then they started drawing.
The participants were divided in teams and guided by facilitators. This was a success. Facilitators
were instructed beforehand. The facilitators tried to anticipate on what the teams needed. This
was very different. Some facilitators only stayed around for questions and let the participants
talk to each other in Vietnamese. Others were guiding the conversation.
They worked on a project for a real client. This worked motivating for the participants.
The program was set up around the design process. The first day they experienced how to do
some field research. After that they reflected on it. The second day we started with an
explanation of the whole design process. After explaining the whole process we walked step by
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•

step through the process. Each step I gave a theory bite about an accompanying tool. After that
the participants applied the given tool to their own project.
I asked them to stick all learned in the different phases of the process about the project on the
wall. This gave them an overview of their project and the possibility to ground their solution in
research and insights.

Which aspects of your workshop need improvement according to your perspective?
•
•
•

Magic bag was not clear. The little things in it even confused the participants. They thought it
was necessary to use everything. As a gift there was not enough in a bag (one set of klompjes).
Project for real client could be more motivating. It was not clear what will be done with the
results afterwards.
Some exercise was necessary to practice with open questions (not yes/no).

Are there things that should be added / left out?
•

More time for this workshop can help to prepare the participants better for applying this
methodology to their own teaching. There are so many interesting tools that we didn’t discuss.
Also some extra time for thinking about how to apply this in their own situation would be
helpful. One of the remarks was for example that they thought it’s difficult with larger groups
(60 students). It would have been great to think of solutions for that together.

What do you think of the quality of the output of the work delivered by the trainees?
•

Very good. As said above this workshop was not about the quality of the results. Aim was to
walk through the design process together. The results were still satisfying for this short amount
of time.

What observations can you share about the trainees’ learning efforts / attitude?
•
•

•
•
•

They were dedicated to learn as much as possible and worked along with great motivation.
Wednesday we only gave them 30 minutes break instead of an 60 minutes. During lunch it
seemed to be an habit to sleep for 15 minutes. When we started again after lunch the
participants had some troubles to start again.
The quality of English is very diverse among the participants.
Reflecting on what was learned was a bit too hard when asked directly it seemed. It helped to
write it down first and then share.
It must be considered next time that the participants have to attend important meetings as well.
These should be cancelled. In some groups there weren’t not enough people at some moments
to work together.

What important lessons can be learned from the reactions of the participants?
•

In the attachments the reactions of the participants can be found. The sticky notes in
attachment 1 were collected immediately after the workshop. The dots in attachment 2 were
collected in the evaluation on Friday.
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To what extent did the content fit with the Vietnamese university context and cultural context?
•

3.3

It fitted quite well. Co-creation is about finding solutions together. It became clear that not
everyone perceived the same things as problems.
What specific actions should be taken to improve this workshop / enhance learning among
trainees?

•
•

3.4

A follow-up training.
More background information could be found on Moodle. But I think it will be nice to give even
more theory.
Future needs

What do you think trainees specifically need as additional training as a follow up to continue with
developing the course materials?
•

As said before more tools and more time to get to know the process better. And more time to
reflect on it and apply it in their own course. Train the internal approach as said during the
evaluation.
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Workshop Pedagogy / Didactics
4.1

Short overview of the programme / topics

Learning goals:
• Display awareness of coherent framework for innovation competences
• Relate examples of innovation competences and skillsets to professional tasks in the
development of Smart Sustainable Cities
• Analyse various learning activities with the Hybrid Learning model
• Design a learning environment for a specific professional task within the Smart Sustainable Cities
context
• Identify Vietnamese context specific learning activities for integration into the design of a
learning environment
• Collect sample feedback from students on an example of a specific learning environment
• Evaluate findings of student feedback for adjustment of learning environment design
Program
The workshop followed a WHY, HOW, WHAT structure (Golden Circle by Simon Sinek) and was
developed in co-creation with HU, TUAS & MMU input and execution and also contained contributions
by Hanoi students as training materials for the participants of the workshop.
a. innovation competences why & what
Sharing of examples of innovations in Finland and their relation to innovation competences and specific
indicators for evaluation (a sample of which was used by participants for self evaluation on Tuesday).
Experiences in self evaluation at MMU are shared.
b. analysing learning environments and exploring possibilities using the hybrid learning model (how)
A knowledge intermezzo to explain the conceptual model for analysing and designing hybrid learning
environments. Examples from Tuesday learning activities are plotted into the model. Participants practice
with puzzle material to build their understanding of the model. Feedback was provided by the facilitator
and students were stimulated to compare their own results with other groups.
c. sketching a learning environment for professional tasks related to ssc (what)
Participants summarise insights in Vietnamese students use of Học nhóm (informal learning groups)
through videos in Moodle and discussed how they could integrate this cultural phenomenon into their
course design. Participants design ‘student journey’ with use of diversified learning activities they take
from the conceptual model.
d. preparing the collection of student feedback on a specific idea for a stimulating learning environment
Participants uploaded a plan of approach how they could test early sketches of new teaching and learning
activities among their own students.

15

4.2

Reflection about the workshop (process, content, output)

What went well according to your experience?
•

The development of this workshop followed a co-design process and thus aimed at providing
participants with optimal relevance. The learning activities were varied and valued and the
conceptual models were greatly appreciated.

Which aspects of your workshop need improvement according to your perspective?
•

The follow-up to their sketches of new learning activities could be more robust. Not everyone
uploaded a plan of approach. More time could have been made for generating artefacts and
actionable output.

What do you think of the quality of the output of the work delivered by the trainees?
•

The output related to the conceptual model and the student learning journey were impressive.
They quickly apprehended the content and they were able to effectively applied it.

What observations can you share about the trainees’ learning efforts / attitude?
•

The trainees were very dedicated during all group assignments in the workshop. Group work
was efficient. Some groups had a better collaborative atmosphere then others. Internal
hierarchy dynamics might have been at play here as duplicitous commitments by local trainees.

What important lessons can be learned from the reactions of the participants?
•

The trainees learn effectively through an optimal pattern of inspiration & knowledge sharing,
application & discussion, feedback & coaching. Intergroup learning can be enhanced more by
effective use of Moodle and deliverables with clear format that make sharing more efficient and
effective.

To what extent did the content fit with the Vietnamese university context and cultural context?
•

4.3

Explicit use was made of an pedagogical phenomenon from Vietnamese context. This was
integrated in course design sketches by participants in very natural way.
What specific actions should be taken to improve this workshop / enhance learning among
trainees?

•

Gain more knowledge about Vietnamese university learning culture and especially their
student’s needs.
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4.4

Future needs

What do you think trainees specifically need as additional training as a follow up to continue with
developing the course materials?
•

•
•

Support in the test cycle of elements of new pedagogy on a small scale: preparing test
questions, sketching activities, developing test material, testing, extracting insights from
students, evaluation and adjusting.
Refinement of pedagogy in teaching activities by simulations lead by experts and facilitators.
Observe and analyse real life situations or case studies of new pedagogy in learning team with
supervision from experienced pedagogical innovator.

17

18

Workshop Waste Management
5.1

Short overview of the programme / topics

Learning goals:
• learn how we could use a flipped classroom, learning by teaching and research hatchery as a
learning method to get information about waste management and produce new ideas how to
develop it.
• To start design projects for the Smart Sustainable Vietnamese cities course (SSVC).
Programme:
•

•

•

5.2

Introduction to waste management as a part of circular economy.
o Video from Ellen MacArthur Foundation
o Discussion and defining what is Circular Economy
Introduction to the research hatchery as a learning method which is a part of TUAS innovation
pedagogy approach. To show how we have implemented “ Waste management research
hatchery” in Finland and Vietnam.
o Presentation from European students
o Presentation from Vietnamese students
o Discussion
Group work and designing projects for SSVC module and also applying research hatcheries as a
learning method.
o Group working and presentation
Reflection about the workshop (process, content, output)

What went well according to your experience?
•

Topic was interesting, familiar and “hot” in Vietnam. Vietnamese teachers learned a new way of
thinking in waste management as a part of circular economy. Practical presentations from the
students and hearing their findings was informative. They also learned three different learning
methods.

Which aspects of your workshop need improvement according to your perspective?
•

Learning was a bit hard because I introduced maybe a bit wide topics in short period of time. It
would be advised to collect more information about their knowledge beforehand.

What do you think of the quality of the output of the work delivered by the trainees?
•

Trainees were well motivated and enough familiar with the “Waste management” topic

What observations can you share about the trainees’ learning efforts / attitude?
•
•

This was the third day of T2T so they were already familiar with the working style
The trainees had an eager learning attitude and were very active in delivering their work.
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What important lessons can be learned from the reactions of the participants?
•

•

Obviously they want to be active and do it on their own way. We have to guide and share our
ideas but the end result is their responsibility. We can’t be too much involved in designing the
content (substance) because of the cultural differences. But we can have comparison.
Many of the participants were already quite aware of different methods. They had maybe just
applied them differently.

To what extent did the content fit with the Vietnamese university context and cultural context?
•
•

5.3

This was the third day of T2T, so they were already use to this active working method.
The topic (Waste Management) itself was especially interesting and current for the Vietnamese
cities so it was quite easy for the participants to reflect.
What specific actions should be taken to improve this workshop / enhance learning among
trainees?

•
•
5.4

More attention and time for feedback, review and reflection of the output and process.
How to apply this to their courses
Future needs

What do you think trainees specifically need as additional training as a follow up to continue with
developing the course materials?
•
•

More training is how to use Moodle a modern way.
Further guidance on reviewing, reflection and giving feedback.
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Workshop Business Modelling
6.1

Short overview of the programme / topics

Learning goals:
• To be able to apply the business model canvas to a business scenario
• To be able to critical evaluate the business model canvas to support student learning
• To be able to reflection upon the teaching and learning practices required for the BMC
Programme
The session began with a theoretical introduction to the BMC, to explain each section of the model with
the use of powerpoint slides and videos. The second section was an application activity that gave
participants the opportunity to apply the business model to familiar Western and Vietnamese brands.
The final section provided the trainers with the opportunity to critically evaluate student’s work of the
business model canvas. Trainers had the opportunity to look at real students work from Turku and
Manchester, and critically evaluate their canvases and make suggestions for improvements.
6.2

Reflection about the workshop (process, content, output)

What went well according to your experience?
•

From my own teaching and learning perspective, I felt I achieved my learning outcomes,
adapted the timings of the session several times to reaction to the pace of the leaners, and
really enjoyed working with the trainees.

Which aspects of your workshop need improvement according to your perspective?
•

If I was to re-run the workshop, I would like to extend the session to provide more theoretical
examples, more application of real companies in the BMC, and also ask trainees to develop their
own SCC offering to populate a canvas (as we did during the bootcamp in Manchester).

Are there things that should be added / left out?
•

I would like to add more reflection time at the end of the session about the teaching and
learning elements of the BMC, so the trainees could put the session into practice. For example,
developing a session plan.

What do you think of the quality of the output of the work delivered by the trainees?
•

I was impressed by the quality of work delivered by the trainees. I thought the topic would be a
difficult concept for the trainees to get to trainer standard by the end of the session, but their
critical evaluation of student work showed a good level of knowledge and learning.

What observations can you share about the trainees’ learning efforts / attitude?
•

Once I was ready to move onto application and evaluation, the trainees activity engaged in the
session fully participated. I did feel that a European facilitator was essential on each table, and
some more than others.
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What important lessons can be learned from the reactions of the participants?
•

Before the session I had to make some prior assumptions about business models and brands,
however any concerns I had about a cultural disconnect to the topic were not true.

To what extent did the content fit with the Vietnamese university context and cultural context?
•

6.3

I am not sure as I felt my topic was one of the most removed (business school) from their
normal activity (Engineering, etc).
What specific actions should be taken to improve this workshop / enhance learning among
trainees?

•
6.4

…
Future needs

What do you think trainees specifically need as additional training as a follow up to continue with
developing the course materials?
•

By the end of the session the participants knew, understood and can apply each of the blocks of
the BMC, however without further research I am not sure they would know them today.
Therefore, I think re-caps, more theory and further practical application of the BMC would help.
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