Living Better
Using Less:
a Sustainable Communities toolkit for
community and voluntary organisations
A resource to host conversations within your community

www.sustainabletoolkit.ie

Introduction to this Toolkit
This toolkit aims to support local communities across Ireland to awaken
an awareness and encourage participation in sustainable development
with a view to living better by using less. Through the reach of The
Wheel’s network across civil society organisations in Ireland, this
toolkit has been informed by, and thereby hopes to inform, local
communities on how they can become more sustainable.
This resource is designed to accompany the online toolkit for
Sustainable Communities where you can find further links and
examples from across Ireland of communities demonstrating
innovation for sustainability.
The toolkit is framed around 5 main themes:

Sustainable Communities
The Sustainable Development Goals (SDGs) invite people to ‘think global and act local’ to end
all forms of poverty, fight inequalities and tackle climate change. There are specific targets for
Ireland and the community sector is significant in how Ireland will reach these. Communities
have the potential to be at the forefront of the journey towards a more sustainable future for
Ireland and more globally.

SDG Activity
Brainstorm actions that could be done within your community for each of the 17 goals.
For a list of the goals, visit www.globalgoals.org

The earth is experiencing changes like never before, such as loss of biodiversity,
climate change, species going extinct and environmental crises, and the impact
is being felt at a local and global level. There is an opportunity right now for
communities to be at the forefront of a movement of change towards a sustainable
future through behaviour change, role modelling and inspiring innovative solutions.

animals interact with nature… notice the feeling of

Visioning Question

peace that comes when spending time in nature…

How are we planning for our community in a world

notice how sacred and delicate nature is and feel

with depleting resources, threatened food security

the responsibility of humans to look after her.

and loss of biodiversity?

Host a conversation outside on the importance of
protecting nature now and for future generations.

Visioning Activity

What are the benefits we see for our community if

Take a walk in your local area with members of the
community, along with any staff and volunteers
who will be involved in driving this Sustainable
Communities work forward in your community.
Notice nature… notice the air, the green spaces,

we were to operate more closely in line with nature?
What changes could we make in the short term and
the long term, and what support would we need?
Are there people within the community who could
join with you in this journey?

the trees, the plants… notice how the birds and

Ideas Ranking
Develop ethical procurement

Organise a workshop on how to

and travel policies for your

create water harvesters for homes (people borrow equipment, tools

organisation

locally

etc.)

Encourage people in the local

Facilitate a process of working

Set up a community garden

community to sign up to an ‘Eco-

towards becoming a Transition

Pledge’

Town

Apply to become a Tidy Town

Develop a biodiversity plan for

Invite your supermarket to host

the local area

an information day on packaging

When you have ranked the ideas, use the Action Planning template
to make a plan for one idea you will try in the coming weeks or
months.

Set up a ‘Library of Things’

What would our community look like if everyone was able to flourish and thrive,
that they felt connected, satisfied with services and able to cope with whatever
knocks they encounter? This section will take a justice approach to reflecting on
health and wellbeing and propose ways for people to thrive - not just survive - as
members of Sustainable Communities now and for future generations.

Visioning Question

Visioning Activity

In order to achieve a vision of a community

In small groups of 3 – 4 people, go into the

supporting all its citizens to flourish as a result of

community and draw a map of the area – identify

positive health and wellbeing, what would need to

and draw on the map the spaces in your area where:

change:
•

within our natural environment?

•

in public spaces?

•

at policy level?

•

people feel safe

•

people feel relaxed

•

people connect with others

•

busy spaces

Bring the findings from the maps together, and together draw one big
map of the area, harnessing all the ideas together. Display this somewhere
prominent in the community, e.g. community centre or the local health
centre.

Ideas Ranking
Get members of the community
			
trained as Community Walk

Organise an activity or event for

Create a Wellbeing Statement for

National Bike Week (June)

your organisation

Leaders					
Set up your own Slí na Sláinte

Create a Wellbeing Statement for

route

your community

Inform the Wellbeing Statements

Campaign for more safe cycle

Encourage local workplaces

being developed by your local

routes locally

to use the Healthy Workplaces

PPN

Set up a community garden

framework

When you have ranked the ideas, use the Action Planning template to make
a plan for one idea you will try in the coming weeks or months.

A sustainable community is one that puts its most vulnerable members at its centre.
How are we planning for the most vulnerable in our community? What is being
missed when these people are not represented at the decision-making table and
when services within the community are not accessible?

Visioning Question

Visioning Activity

Who are the most vulnerable in our community?

Host a public meeting with as many members of the

What would we do differently if we had the most

community as possible to gather views and ideas

vulnerable groups at the core of what we do? If this

on a topic that has emerged within the theme of

is already our focus, who else in our community

Participation and Engagement. Reach out to diverse

needs to take this on board so that everyone can

groups to attend. Possible topics could include: rural

participate?

depopulation, access to services, the representation
of voices in the community or child friendly spaces.
Through this wider engagement, encourage the
community to focus on actions that everyone can
see themselves as having ownership of.

Ideas Ranking
Make your materials and

Make accessible opportunities to

Do an accessibility audit of local

resources accessible by following

engage in the community

shops and services

accessibility guidelines
Find out who is not being reached Nurture initiatives that promote
in the community and reach out

Set up a local timebank of skills

intergenerational engagement

to them
Train staff in issues of diversity

Campaign for better transport

Host a Citizens Assembly on

and inclusion

infrastructure locally and

a burning issue, e.g. rural

nationally

depopulation

When you have ranked the ideas, use the Action Planning template to
make a plan for one idea you will try in the coming weeks or months.

Each community is unique in their own special way. But have we taken the time
to have a conversation about what we understand by our culture and heritage and
why this is important? This section will look at ways to explore the integrity of what
is special about your place, so that when faced with difficult decisions, that your
community will know what you are willing to accept.

Visioning Question

Visioning Activity

What is unique and special about our community?

Investigate (along with staff, volunteers and service

What local heritage is there? Are there significant

users) what is unique about your particular area (e.g.

moments in the history of our community?

history, culture, heritage). Find out if there are any
local historical or cultural events happening locally
or regionally. Make plans of how you can link to
these activities or organise a new initiative. 2018 is
the European Year for Cultural Heritage. Organise an
activity or event to mark the year.

Ideas Ranking
Organise a monthly bird watch or

Celebrate your local heritage by

Research local street names

wildflower walk

having an exhibition or running a

and create wall plaques ones of

festival

significant local interest

Support the Stop CETA campaign

Bring vacant spaces in your

Sign up to the Citizen Science
Initiative
Sign up to Street Feast

community to life
Support campaigns against

Reclaim old buildings

unsustainable development

When you have ranked the ideas, use the Action Planning template to make a
plan for one idea you will try in the coming weeks or months.

How can we make our communities more financially sustainable? And what are
the deeper issues of the economy that affect the sustainability of communities?
This section will look at alternative economies, drawing on innovative examples
of communities who are walking out of unsustainable economic models and into
models of economic resilience that are good for people and good for the planet.

Visioning Question

Visioning Activity

What are ways we can sustain ourselves as

Form small groups and research some alternative

individuals, families, as a community group and

economies. How can we integrate some of these

as a wider community – economically, socially and

approaches or ideas into our community? Examples

environmentally?

of alternative economies include green economy,
circular economy, blue economy, solidarity economy
and sharing economy. Are there communities with
alternative economies near you that you could link
to?

Ideas Ranking
Seek to diversify your funding

Support, validate and celebrate

Buy local

your volunteers

Ensure your organisation is a

Support your local Credit Union

living wage employer

Join a Community Supported
Agriculture scheme

Establish alternative local

Campaign to increase the

currencies

community sector budget

Promote Cooperatives

When you have ranked the ideas, use the Action Planning template to make
a plan for one idea you will try in the coming weeks or months.

Ecological Integrity

Theme

Intention (what
are we trying to
achieve?)

Carry out a Waste Audit To understand how
for our organisation
much waste we create,
how much this costs
us and also to have a
baseline from which to
compare

Activity

Action Planning Template

Examples of other
community groups who
have made positive
changes to their waste
management

Waste Audit template

Resources Needed

At staff meeting invite 3
staff members to get on
board to support this

Who will be
involved?

28/02/2018

Date we will do
this by

We will have a waste
audit complete; share
results at staff meeting
and have this somewhere publicly displayed in our community centre

How will we know
we have been
successful?

