
TRACK #2 LEADERSHIP DEVELOPMENT
Laramie County Community College
1400 E College Dr, Cheyenne, WY 82007 
Centennial Room 

Friday, June 2  8:00 a.m. - 4:30 p.m. 
Saturday, June 3  8:00 a.m. - 4:30 p.m. 
Sunday, June 4  8:00 a.m. - 2:30 p.m.

Learn from the experts on the fundamental leadership ideas, theories, and skill builders every firefighter 
needs. Topics include leading change, leadership skills and techniques, leading difficult people, building 
a leadership culture, leadership challenges, and leadership tempo. This course is limited to 60 students. 
Lunch will be provided all three days. Please bring note-taking materials.  

Course 
Details 

Schedule Friday, June 2 Saturday, June 3 Sunday, June 4

8:00 a.m. - 12:00 p.m.
Alan Brunacini & 
Randy Mirowski

12:00 p.m. - 1:00 p.m.
Lunch

1:00p.m. - 4:30 p.m.
Alan Brunacini & 
Randy Mirowski

8:00 a.m. - 11:30 a.m.
Randy Mirowski

11:30 a.m. - 12:30 p.m.
Lunch

12:30 p.m. -3:00 p.m.
Jerry Tracy

3:00 p.m. - 4:30 p.m.
Alan Brunacini, Randy Mirowski, 
Jerry Tracy, Mike West & Mark 

Young – Leadership Panel, 
facilitated by Michael Cerovski

6:00 p.m.  
HTLC Banquet

Little America, Cheyenne

8:00 a.m. - 12:00 a.m.
Mike West

12:00 p.m. - 1:00 p.m.
Lunch

1:00 p.m. - 2:30 p.m.
Mike West

Contact Greg Ward, Division Chief of Operations, Loveland Fire Rescue Authority
970-962-2806 (office) or 970-962-4761 (cell), greg.ward@lfra.org



Jerry Tracy - Battalion Chief (Ret) FDNY - A ‘Take Up’ on Leadership

It should not be taken for granted that the Men and women entering the fire service will self-evolve into future 
leaders unless a foundation is set and the conception is nurtured beginning from recruit training and beyond. 
Chief Tracy will discuss those issues that will instill passion in these young recruits to be eager to learn the 
fundamentals of this profession and what it takes to become a professional, the embodiment of a leader. 

Chief Tracy retired as a Battalion Commander with the FDNY, with more than 30 years of service. He devel-
oped numerous training programs for the FDNY for the ranks of firefighter, first line and Chief Officers. He 
has authored numerous articles for Fire Engineering magazine and FDNY’s training publication WNYF. Chief 
Tracy was the catalyst to the research conducted by NIST, UL and NYU Polytechnic Institute on fire behavior 
and most specifically, Wind Driven Fires in high rise. He was a member of the NFPA Project Technical Panel 
reviewing “Firefighting Tactics under Wind Driven Conditions”. He was awarded the “Tom Brennan Lifetime 
Achievement Award” from Fire Engineering FDIC 2016

Mike West - Leading with Knowlege
                                                                                                                                                                        
Members of the fire service have altered the way they look at burning  buildings over the last several years.  
Most of us are aware of the gains made through scientific research on the topic of fire behavior.  Ask a 
fire service leader, though, about what science has show them about leadership and it is possible that 
you might get a blank stare.  Just as research can help us fight fires better, it can also help us lead more 
effectively.  This interactive course will take a serious, yet fun, look at what leaders need to know today.                                                                                                                                           
                                                                                                                                                                         
Michael West has been a member of the fire service since 1982 and is a fourth generation firefighter.  He 
is currently a District Chief / Shift Commander with South Metro (CO) Fire Rescue near Denver.  Mike           
frequently contributes as an author to fire service texts, websites, and magazines.  Through his own training 
company, West has instructed nearly 30,000 students in fireground tactics, leadership, and communications 
at local, regional, and national venues and conferences.  Mike is a doctoral student at Creighton University 
and holds a Master Degree from Seton Hall University in Leadership and Strategic Communication.

Mark Young

Mark Young is the Wyoming Assistant State Fire Marshal. He has served in this capacity since July of 2013. 
Mark is a second generation Firefighter. He started with the Rawlins Fire Department in 1978 and then 
moved to Casper, Wyoming where he began employment with the Casper Fire-EMS Department in 1979.  
He served in all of the ranks within the department and was appointed Fire Chief in 1999. Mark retired as 
Casper’s Fire Chief in 2013. During his fire service career he has served as President of the Missouri Valley 
Fire Chiefs Association which is a division on the International Association of Fire Chiefs and currently serves 
as a Co-Coordinator for the Wyoming Local Assist State Team (LAST). 

Mark earned his Associates of Applied Fire Science Degree from Casper College and is a 2005 graduate of 
the National Fire Academy’s Executive Fire Officer Program.Mark is married to Linda and has a family of 5 
children and 6 grandchildren.

Randy Mirowski - Essentials of Leadership
This course will focus on three timeless essentials, Character, Competence and Vision, that all fire service 
officers and leaders must have to be successful. The area of Vision will be highlighted looking closely at  
how successful leaders “see” and the processes they utilize to transform a vision to reality for effective 
organizational change.

Chief Randy Mirowski (ret.) began his career in 1974 as a firefighter with the Topeka (KS) Fire Depart-
ment, and served with Poudre Fire Authority (Fort Collins, CO) for 27 years and Loveland Fire Rescue 
Authority (CO) for 9 years. After serving as a firefighter, engineer, fire inspection technician, captain, bat-
talion chief, training division chief, operations support chief, and fire chief, Mirowski was named the 2013 
career “Fire Chief of the Year” by Fire Chief Magazine and the International Association of Fire Chiefs. 
Chief Mirowski holds numerous command certifications in the National Incident Management System 
(NIMS) and completed his Blue Card certification in Hazard Zone Management. Mirowski was instrumental 
in the creation of Loveland’s regional Command Training Center (Blue Card). Chief Mirowski has authored 
numerous courses, including the highly popular Leadership Journey that was taught for over ten years to 
hundreds of firefighters and fire officers.

Leadership Panel

Alan Brunacini
Chief Brunacini is one of the most highly respected figures in the fire industry. He has served as fire chief 
of the Phoenix Fire Department and as the Chairman of the National Fire Protection Association (NFPA) 
1710 Technical Committee for Fire Service Organization and Deployment Projects. 

Brunacini has authored or co-authored a total of nine books, including “Fire Command,” which is used by 
fire departments across the nation explaining precise procedures for approaching and diminishing a haz-
ardous situation. After serving as a firefighter, engineer, captain, battalion chief and assistant chief at the 
Phoenix Fire Department, Brunacini was named chief in 1978 after more than 20 years in the fire industry. 
He is a graduate of the Fire Protection Technology program at Oklahoma State University and a graduate 
of Arizona State University where he earned a degree in political science. He completed the Urban Execu-
tives Program at the Massachusetts Institute of Technology and earned a master’s in public administration 
from Arizona State University. 

Michael Cerovski 
Michael Cerovski began his firefighting career in 1994 with the Vail Fire Department (VFD) in Vail, Colora-
do.  Michael began working for the Loveland Fire Rescue Department as a Fire Engineer in 1997.  During 
his time with the Loveland Fire Rescue Authority, Michael has worked with the LFRA Special Operations 
Team as a Hazardous Materials Technician and Confined Space Technician.  Michael has had the opportu-
nity to work as a Company Lieutenant, Training Captain, Station Captain and Shift Battalion Chief.  Michael 
is an IFSAC certified Fire Officer II and Fire Instructor III.  Michael earned his Bachelor’s Degree in Busi-
ness Administration from Regis University in 2007 and his Master’s Degree in Organizational Leadership 
from Regis University in 2013.  Michael is an Executive Fire Officer Program student through the National 
Fire Academy and hopes to complete that program in 2019.  Michael is married and has 3 young boys; they 
enjoy camping and exploring Colorado together. 



Greg Ward
Greg is currently the Division Chief of Operations for the Loveland Fire Rescue Authority (LFRA). He has spent 
the last 22 years with LFRA as an Engineer, Lieutenant, Battalion Chief and Training Battalion Chief. Greg has 
over 28 years in the fire service serving LFRA, Berthoud Fire District, Black Forest Fire Rescue District and 
the United States Air Force. He is heavily involved in the State of Colorado Fire Prevention and Control’s Fire 
Officer certification process and serves on the Aims Community College Fire Science Advisory Board. Greg is 
proud to be a third generation Colorado Firefighter - Chief Officer. 

Barry Schaefer
Chief  Barry A. Schaefer started his fire service career in 1997 as a volunteer firefighter with Evans Fire Depart-
men and later with the Platte Valley Fire Protection District where in 2002, he was appointed as the volunteer 
Fire Chief.  He served in that capacity until June of 2006, when he transitioned to the career Fire Chief.  Chief 
Schaefer is the past President of the Weld County Fire Chief’s Association, where he currently serves as 
Treasurer.  He also serves on the Weld County Emergency Medical and Trauma Services Committee, the Weld 
County Communications Advisory Board, and on the Eastern Colorado Incident Management Team as the lead 
Operations Section Chief.  


