
Strengths for Matthew’s Team 
 

Team 
member 

Strengths 

Matthew • He hasn’t given up hope of being a permanent member of a family. 
• He steps up to help out with his little brother, is patient with him, and will 

protect him. 
• He is close to Mona and talks to her about everything. 
• He stands up for himself and tries to protect himself from getting hurt 

again. 
• He is able to build relationships with adults he trusts. 
• He is a leader on the football field. 
• He likes being part of a team and the sense of family a team gives him – 

‘someone always has your back’. 
• He responds to structure and routine and his coach provides this for him 

daily.  
• Does his best when he is able to stay physically active and busy.  

Mona • She learns from past mistakes and experiences and builds off 
those lessons learned and experiences to help others. 

• She confides in Michelle (her co-worker) and they work out 
     together every other day. 
• She has a passion for working with youth and supporting their needs in her 

professional life and as a volunteer.  
• She makes long-term commitments and isn’t afraid to go “all in” 
• She values the importance of education and worked hard to accomplish 

her own educational goals. She also gives back so others can pursue the 
same in her tutoring work.  

• Mona is the rock of the family and gets things done.  

John • He works hard to support his family and wants to pass on the 
     value of hard work to his kids. 
• He learns from watching others. 
• He believes in picking yourself up and moving forward despite 
     obstacles. 
• He believes doing things as a family keeps the family strong and together  
• He attends all Matthew’s sporting events and looks for activities to keep 

Matthew busy. 

Steven • He looks up to Matthew and enjoys spending time with him. 
• He has a calming effect on Matthew.  

Carter 
Family 

• They bond when they do things all together outside of the home.  
• They believe in the importance of giving back to their community – they 

especially like volunteering for Habitat for Humanity. 
• They are all good with their hands and enjoy staying active. 
• They are working hard to stick together and willing to ask for help to do so.  



Adam 
(Therapist) 

• He comes from a long line of football fanatics and uses his knowledge of 
football to connect with Matthew. 

•   He is very handy with tools and does wood working in his spare 
               time. 

• Has a strong foundation in trauma work and really believes in Mona’s and 
John’s love for Matthew as a foundation for success. 

• He is patient with Matthew and as a result Matthew opens up to him.  

Sue 
(Probation 
Officer) 

•   She has connections to the local university and can score tickets to college  
      games. 
•   She is very active in her community and volunteers at a local Boys/Girls Club  
      and helps with a local neighborhood revitalization effort on the north side. 
•  She is a straight forward about her expectations so Matthew knows what to 
     expect. 
•   She works to balance Mona and John by reinforcing them as parents and  
      the structure they provide. 

 

Michelle 
(Mona’s 
Co-worker) 

• She has known Mona and John for over 15 years and feels comfortable being 
      very honest and open with them- She is a “tell it like it is” kind of person. 
• She uses her sense of humor to calm people down in times of crisis and using 
     humor helps her to stay calm in stressful situations. 
• Michelle is a good listener and Mona will open up to her about everything. 
• She really gets along well with Matthew and he is comfortable around her as  
     well. 

 
Coach 
Smith 

• He believes the team is like family and we stand up for one another. 
• He goes above and beyond for kids and will step up when asked to take on 

tasks. 
• He sees the leadership capabilities of Matthew and knows how to push him. 
• He has a way of making sure discipline and fun both come together when he  
     is coaching youth in football. 

 
 

  



Crisis Plan Example Steps  
 

Potential Crisis:  Matthew will hit Mona and/or destroy the house by flipping furniture or 
punching walls. The police could be called and he could end up in the hospital or detention for 
violation of his probation. 
 
Triggers: Mona and John feel like the smallest things set Matthew off and they never know 
when he going to react with anger. Matthew says he feels angry all the time and one minute 
he is fine and the next he is ‘just so mad’. It could be small things like ‘put our dishes in the 
dishwasher’ or ‘no TV until home work is done’.  One day he may follow those commands 
without escalation and the next day it can turn into a full crisis. 
 
Prevention: 

1. Before leaving for school, Mona will assess Matthew’s mood. She will ask how he is 
feeling and she will remind him of how valued and loved he is. If she determines   he is 
having a rough morning by the way he answers the question, she will text Coach Smith 
to have him go to the weight room to lift for 10 minutes before class. Matthew will 
provide short answers, not smile, and roll his eyes to indicate the day may not go well. If 
he is smiling and silly, playing with his brother, this indicates a good start to the day.   

2. Matthew will follow the schedule on the fridge after he comes home from school on his 
own. Mona and John will avoid prompting Matthew about the chores on the schedule 
until an hour before bedtime.  

 
De-escalation: 

1.  If Mona or John notice Matthew is starting to get tensed up and agitated, they will 
acknowledge his frustration but remind him that Steven may not understand it and ask 
if he wants to go for a walk one-on-one to talk it out.  

2. If Matthew continues to be agitated (fast walking, slamming doors, short responses, not 
playful) he will be encouraged to go to his “football cave” in the garage to work on plays 
he can share with his coach at the next practice.  

 
Crisis: 

1.  If Matthew starts to yelling, throw things, swing his fists, etc., Mona and John will 
ensure Steven is in his room, and text Matthew that they are there, they care and they 
are a team no matter what.   

2. Mona will go to her room and call Michelle. Michelle will help Mona stay grounded and 
keep the mood light for at least 15 minutes before reassessing the situation.  John will 
listen out for any additional disruptions as a signal to proceed to the next step.  
  



Plan of Care Sample 
 

Need Statement: Matthew needs to know people can be permanent parts of his 
life. 

 

Strategy #1 

Matthew, Mona, John and Steven will create 
a “Team Carter” scrapbook over the next 
month where they can highlight their life 
together as a team including memories as a 
family, important accomplishments they 
have had together, traditions they have 
started, and important people in their lives.  

Strength – Matthew wants to be a 
permanent part of a family; John believes 
family activities keep families strong. They 
bond when they do things all together.  

Task Strength 

1. Mona will take Matthew and Steven 
to the store tomorrow to pick out a 
scrapbook and some craft materials.  

Mona is the rock of the family and gets 
things done.  
Matthew is calm when Steven is around.   

2. Adam will schedule a family session 
in the next month with Matthew, 
Mona, John and Steven to help them 
discuss and design a team logo for 
their first page that shares what their 
family means to them. 

Adam is patient with Matthew and has a 
strong therapeutic background in working in 
the area of attachment and trauma. 
Matthew likes being part of a team.  
 

3. John will gather pictures he has 
taken from all of Matthew’s sporting 
events and school accomplishments 
to share with Matthew. Matthew will 
sort the pictures when he has down 
time after practice in the next week 
to decide what should be included.  

John attends all of Matthew’s games and 
values education.  
 
Matthew does his best when he stays busy. 

 
Strategy #2 

Adam will lead trauma based cognitive 
behavioral therapy sessions with Matthew 
one time a week for 18 weeks to address 
Matthew’s history of trauma and current 
resulting behaviors.  

Adam has built a connection with Matthew 
through their love of football; Adam has 
specialized training and expertise in the area 
of trauma; Matthew builds relationships 
with adults he trusts. 

 


