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Welcome to the 2nd Annual  
National Wraparound Implementation Academy!

Welcome to the 2nd Annual National Wraparound Implementation Academy! It 
is an exciting time to be part of developing effective service systems, as well as 
supporting a well-prepared workforce to develop, sustain, or expand Wraparound 
implementation. As states, tribes, communities, organizations and staff, we are 
coming together during a time of change.  As systems of care reform efforts 
advance, the National Wraparound Implementation Center (NWIC) and the 
National Technical Assistance Network for Children’s Behavioral Health (TA 
Network) will continue to create opportunities like this to ensure the most up-to-
date and cutting edge information is shared.    

Over the next two-and-a-half-days, you can expect to be motivated by our 
inspirational plenary speakers that include family and youth leaders, as well as 
pioneers in the field. Additionally, we hope to build skill and provide pertinent 
tools and information you can utilize once back in your state, tribe, or 
organization. Our sessions will be led by local and national experts including key 
members and local coaches of the NWIC and core leadership in the TA Network.  

We work to continuously improve the way we provide support to the field. Based 
on feedback from last year’s Academy, we have shortened our intensive trainings 
to one day to make room for a day and a half of diverse and engaging 1.5 hour 
sessions that you can mix and match to meet your learning goals. 

The Hilton Washington DC/Rockville Hotel and Executive Meeting Center is just 
steps from a plethora of diverse dining options all within walking distance. You 
can also hop on the Metro and visit Downtown Rockville, Pike and Rose, and 
Downtown Bethesda within a few stops. 

Don’t forget to visit Washington, D.C. while you’re in town. All national memorials 
are open 24 hours a day, with park rangers on site from 8:00am-10:00pm. There 
are no fees for visiting these memorials and no tickets needed. For general 
inquiries for the memorial sites, please contact (202)-426-6841. Metrorail is the 
most accessible way to travel to and around the Washington, DC metropolitan 
area.  Walk out the back door of the Hilton and the closest Metro stop is just a 
few steps away—Twinbrook station on the Red Line. By taking the Red Line, you 
can easily get into downtown Rockville, Bethesda or Washington, DC in just a few 
minutes. 

We would like to thank each of you for attending our Academy and bringing your 
expertise to the gathered group. Throughout the conference we ask that you stay 
engaged and help us shape the future for all youth with complex mental health 
needs and their families.  

Thank you! 
The National Wraparound Implementation Academy Team 

8:00 a.m. - 8:45 a.m. 
Registration in the Plaza Foyer
Breakfast in the Atrium

9:00 a.m. - 10:15 a.m. (Plaza II, III)
Keynote
Integration: The Key to Wraparound’s Future
John VanDenBerg
Dr. VanDenBerg will cover the need for the Wraparound process to be integrated 
into other helping systems, including health, education, juvenile justice, child 
welfare, housing, substance abuse services, services for the elderly, and 
those with developmental disabilities. Over the last 30+ years, we have seen 
comprehensive efforts emerge in each service sector which share common values 
of individualization, voice and choice, teaming, and creative staff roles. Now, 
integration is our next frontier, and is the way we will achieve our most enduring 
positive outcomes.

10:15 a.m. - 10:30 p.m.
Networking Break

10:30 a.m. - 4:15 p.m.
Full-Day Intensive Sessions

Foundations for Wraparound Facilitators (Roosevelt)
This session is designed for care coordinators/facilitators in Wraparound.  
This intensive, daylong track will explore the foundational aspects of Wraparound 
that include crisis planning as well as family narratives. These two topics are 
crucial to successful practice and create a strong starting point to ensure 
success for care coordinators. How can you manage a crisis, if you are not 
prepared for one? This session will help facilitators determine which behaviors 
require immediate action to ensure safety, and which require a team response 
to manage crisis. Through discussion and small group activities, participants will 
learn to work with a team to build crisis and safety supports empowering the 
family and building on the knowledge of the team’s skills and resources across 
life domains. Additionally, this session will guide participants in developing a 
deeper understanding of the importance of the family narrative in Wraparound 
and the role they play in achieving positive outcomes for families and teams. 
Participants will learn about the key components embodied in a comprehensive, 
strength-based family narrative. They will develop concrete skills needed to 
gather essential information for the family story and learn how to engage multiple 
perspectives of the family and team. Discussion and practice will also occur 
around how to use family narratives throughout the entire Wraparound process  
in order to inform planning and create meaning for families and teams.

Tweet about the conference and use #NWIA2016!
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10:30 a.m. - 12:00 p.m. 
Part 1: 911, What’s Your Emergency—Crisis Planning in 
Wraparound
Lisa Garland and Natalie Richey

12:00 p.m. - 1:00 p.m.
Networking Lunch in the Atrium 

1:00 p.m. - 4:15 p.m.
Part 2 and 3: Helping Families Tell Their Story through Family 
Narratives—the Foundation of Wraparound
Emily Bradshaw, Kimberly Coviello, and Elizabeth McDowell

Setting the Stage: Supervision for Care Coordination (Regency)
This session is designed for supervisors and managers in Wraparound. Successful 
Wraparound implementation involves more than training of front line staff. 
Creating an organizational climate and culture to support new technologies is 
crucial to success. In this session we will explore the attributes of organizations 
and leadership that correlate to quality implementation efforts within an 
organization. Additionally, presenters will focus on Wraparound workforce 
development implementation drivers which include staff recruitment, selection, 
and retention. Participants will learn about in-depth strategies for recruiting 
quality staff for care coordination and an overall approach to workforce 
development in Wraparound that is consistent with the National Wraparound 
Initiative’s training, coaching, and supervision guidelines, as well as performance 
management and staff evaluation. Presenters will highlight the personal qualities 
we look for in care coordinators, walk through the interview process and help 
participants learn how to maintain those great care coordinators by building a 
supportive organizational culture.

10:30 a.m. - 12:00 p.m. 
Part 1: What Kind of Leader Are You? What It Takes to Make 
Wraparound Implementation Successful
Marlene Matarese and Kimberly Estep 

12:00 p.m. - 1:00 p.m.
Networking Lunch in the Atrium 

1:00 p.m. - 4:15 p.m.
Part 2 and 3: You Gotta Know When to Hold ‘em and When to  
Fold ‘em—Hiring and Retention of Care Coordinators
Marlene Matarese and Conan Green

Financing, Policy-Making, and Management (Plaza I)
This track is intended for state and local policymakers and those in a position 
to educate policymakers as to effective system-level policies and practices. 
This full-day intensive session identifies a range of policy, financing and system 
management strategies related to the effective design and implementation of 
fidelity Wraparound at state and local levels. There are four consecutive sessions. 
The first session examines uses of data for identifying and tracking populations 
of children, youth and young adults appropriate for involvement in Wraparound 
and data for monitoring quality and outcomes, including data relevant to return 
on investment analyses. The second session explores various approaches to 
organizing care coordination structures that apply Wraparound, including within 
Medicaid managed care systems. The third session identifies various ways of 
financing care coordination using Wraparound, including the use of Medicaid, 
blended and braided funding approaches, and use of value-based payment 
approaches. 

10:30 a.m. - 12:00 p.m. 
Part 1: What the Data Tell Us, How to Use your  
Own Data and What to Do with It
Sheila Pires, Elizabeth Manley, and Shannon Robshaw

12:00p.m. - 1:00 p.m.
Networking Lunch in the Atrium 

1:00 p.m. - 2:15 p.m. 
Part 2: Organizing a Care Coordination Structure that Works
Sheila Pires, Elizabeth Manley, Shannon Robshaw,  
Jody Levison-Johnson, and Dayana Simons

2:30 p.m. - 4:15 p.m. 
Part 3: Financing Care Coordination Using Wraparound
Sheila Pires, Elizabeth Manley, and Jody Levison-Johnson

Supporting Youth and Young Adults in Wraparound (Jefferson)
This track is intended for youth leaders, youth coordinators/engagement 
specialists, youth peer partners, and others working to support young adults 
engagement in Wraparound. Research conducted by the NWI and others has 
shown that engaging older youth and young adults in Wraparound is one of the 
top practice challenges. This intensive session will provide information about, and 
opportunities to practice, research-based skills, and techniques for increasing 
young people’s engagement and participation in Wraparound. These core 
techniques can be integrated into the work of peer support specialists, or into the 
practice of other professionals such as care coordinators or behavioral support 
providers. We will also discuss peer-specific skills and techniques.
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10:30 a.m. - 12:00 p.m. 
Part 1: Research-Based Strategies for Engaging Youth and  
Young Adults in Wraparound
Janet Walker, Celeste Seibel, Sharice Jackson, and Caitlin Baird

12:00 p.m. - 1:00 p.m.
Networking Lunch in the Atrium

1:00 p.m. - 4:15 p.m. 
Part 2 and 3: Research-Based Strategies for Engaging Youth and 
Young Adults in Wraparound
Janet Walker, Celeste Seibel, Sharice Jackson, and Caitlin Baird

Building Skills in Parent Peer-To-Peer Support (Adams)
This track is intended for Parent Peer Support partners, supervisors of 
Parent Peer Support partners, family leaders, or other members of family run 
organizations. Wraparound works better when parents have access to authentic 
and purposeful parent peer support. These sessions will focus on the parent 
peer implementation of a Parent Peer Support model that is grounded in 
parents’ unique experiences and is designed to assure that Parent Peer Support 
Partners have the right skills to deliver consistent and reliable peer support. 
This workshop will identify elements of understanding the unique journey that a 
parent experiences when raising a child with a diagnosis and navigating complex 
systems as well as identify the six meta-skills necessary for implementation.  

10:30 a.m. - 12:00 p.m. 
Part 1: The Parent’s Journey and Peer Support
Toni Donnelly, Regina Crider, and Patricia Miles

12:00 p.m. - 1:00 p.m.
Networking Lunch in the Atrium 

1:00 p.m. - 4:15 p.m. 
Part 2 and 3: Meta-Skills and Authentic Parent Peer Support
Toni Donnelly, Regina Crider, and Patricia Miles

Evaluation, Research, and Outcomes Management (Madison)
This track is designed for evaluators, policymakers, and organizational 
administrators interested in (or being asked to) measure and use data on 
Wraparound fidelity and/or outcomes measurement. Accountability is a core 
Wraparound principle that is often overlooked at the provider and system levels. 
However, Wraparound initiatives are under mounting pressure to be data-driven 
and prove their worth to stakeholders. A thoughtful and sustainable fidelity 
and outcomes monitoring plan can give Wraparound providers and system 
administrators the data they need to make key decisions and garner community 
support. This one-day intensive will cover the following topics: (1) Determining 
and prioritizing your information and data needs, (2) choosing measures and 
data collection methods, and (3) analyzing and communicating your findings for 
maximum impact. Participants will walk away from the day with a rough outline of 
a plan for their program, community, or state.

10:30 a.m. - 12:00 p.m.
Part 1: Evaluating Wraparound’s Quality and Impact— 
Determining Your Information and Data Needs
Eric J. Bruns, Jennifer Schurer Coldiron, April Sather,  
and Spencer Hensley

12:00 p.m. - 1:00 p.m.
Networking Lunch in the Atrium 

1:00 p.m. - 4:15 p.m.
Part 2 and 3: Evaluating Wraparound’s Quality and Impact— 
Choosing Measures and Data Collection Methods
Eric J. Bruns, Jennifer Schurer Coldiron, April Sather,  
and Spencer Hensley

4:15 p.m. - 5:30 p.m.
Certified Coaches Meeting (Regency)
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8:00 a.m. - 8:45 a.m. 
Breakfast in the Atrium

9:00 a.m. - 10:15 a.m. (Plaza II, III)
Plenary: Parent and Youth Peer Support Development— 
History and State of the Field
Facilitators: Janet Walker and Eric J. Bruns
Panel: Jane Walker, Johanna Bergan, Madge ‘Pat’ Mosby,  
Toni Donnelly, Amanda Long, and Youth Leader 
During the past decade, there has been growing consensus that systems of care 
and Wraparound initiatives should strive to ensure parents and youth are full 
participants in the service process, and that high quality peer support is available 
to all young people and their caregivers. Much insight has been gained regarding 
how to implement this vision, and examples of excellence exist. However, many 
systems of care and Wraparound programs continue to struggle to live up to this 
ideal. Using a lively, fast-paced format, a panel of national youth and family lead-
ers and peer support trainers will provide their opinions on how best to ensure 
youth and family-driven care, and how to make full implementation of  
peer support happen in Wraparound.

10:15 a.m. - 10:30 a.m. 
Networking Break

General Sessions 
10:30 a.m. - 12:00 p.m.
The Power of Wraparound is Really about Making Connections
(Roosevelt)
Emily Bradshaw and Conan Green
The purpose of this session will be to provide participants with the skills to work 
smarter and not harder in creating a strength-based comprehensive plan for 
Child and Family Teams. Our focus will be on how a strength-based perspective 
can  enhance your engagement with teams from the moment  you receive the 
referral. We will focus on the use of functional strengths as the foundation of  our 
planning process. Participants will be able to practice the power of assuming the 
positive, becoming a detail detective and an strength-based strategist to create 
meaningful care planning for families. 

Get on Board – Setting the Stage in Support of New Staff (Regency)
Kimberly Coviello and Mona Gauthier
You have finally hired the perfect Care Coordinator, but how do you get them 
prepared for their new role and build competent staff? If these are challenges 
that you struggle with than this is the session for you. Participants will learn 
about the three phases of professional development for facilitators that lead to 
a skilled Wraparound workforce. They will be introduced to essential skill sets 
and competencies that need to be targeted for development in order to achieve 

positive outcomes delineated in the Wraparound theory of change. Discussion 
will also occur around the role and responsibilities of Wraparound supervisors 
when onboarding new staff and tools and techniques that can be used to track 
staff skill development. Participants will have an opportunity to engage in small 
group activities and will leave the session with concrete strategies that can be 
implemented when they return to the office.

Using Real World Data in “Real Time” to Support Program- and System- 
Level Implementation (Plaza I)
Erin Espinosa
Implementing practices within an organization can be complex and often 
requires multiple drivers. This increases dramatically when mandates are made to 
implement a practice quickly across multiple organizations. Complicating matters 
further, some interventions can come to organizations that are not prepared for 
implementation. Presenters recognized the need and have implemented a real 
time process evaluation of the implementation effort for the state-wide roll out 
of Wraparound through the state’s 1915c Waiver. They used the Consolidated 
Framework for Advancing Implementation Science to develop and implement 
process evaluation measures and used data collected by those measures in the 
development of “real time” data dashboards to inform the Continuous Quality 
Improvement (CQI) process. This session will provide an overview of the use 
various types of data and “real time” data dashboards to inform and influence 
implementation. It will also include a discussion of the usefulness of “real time” 
data by state policy leaders.

Supervision and Support for Youth Peer Providers (Jefferson)
Marieke Johnson, Caitlin Baird, Celeste Seibel, and Sharice Jackson
Young adult peer support providers hold a unique position in Wraparound teams 
and are best supported in their roles with specific organizational infrastructure 
and supervision strategies. This session will focus on the importance of 
organizational culture; the role of leadership in valuing peer perspective; how to 
structure supervision meetings; what topics to cover during supervision; how to 
identify signs of burnout; how to encourage self-care practices in a meaningful 
way; how to build a network and connection between fellow peers; how to 
supervise around unique aspects of the peer role; and how to support peers in 
their professional development and career goals.

Meaning Making as a Way to Healing: Tools for Peer Parent Support 
Partners (Adams)
Toni Donnelly, Regina Crider, and Patricia Miles
This workshop will take a deeper look at one of the fundamental elements of 
authentic parent peer support. This workshop will focus on ways that parents can 
help develop a meaning about their situation, themselves, their families, and the 
world through the use of authentic parent peer support. The connection between 
meaning making and resiliency will be explored, as well as personal examples 
from the trainer.
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Rural Integration of Health and Behavioral Health Through Wraparound 
(Madison)
John VanDenBerg
This workshop is a presentation of a novel approach to health integration, funded 
by Human Resources and Services Administration (HRSA), in a small rural county 
in Western Colorado. In this effort, which is a combination of health services for 
families, co-location of Wraparound staff into physician’s offices, and long-term 
volunteer mentorship, the strengths, and struggles around integration of separate 
models and approaches are being learned and tested. 

12:00 p.m. - 1:00 p.m.  
Networking Lunch in the Atrium

1:00 p.m. - 2:30 p.m.
Taming the Team (Part 1) (Jefferson)
Emily Bradshaw and Tanya Barton
Do you ever leave a Child and Family Team Meeting feeling like you served more 
in the role of a bouncer or therapist rather than a Wraparound Facilitator? If so, 
come join us as we provide you with an opportunity to explore the necessary 
steps and needed skills to facilitate a purposeful Wraparound Child and Family 
Team Meeting. Participants will gain an understanding of the critical factors 
that create a successful climate for a fun and creative Wraparound meeting. 
Participants will have an opportunity to watch segments of a Child and Family 
Team Meeting throughout the phases of the Wraparound process and practice 
skills in how to avoid pitfalls so they can lead the team toward a plan that is a 
best fit between the family’s vision, strengths, needs, and strategies.   

Building Skill – It’s All about the Supervision (Part 1) (Regency)
Kimberly Estep and Erin Espinosa
We all want a skilled workforce, especially for staff partnering with youth with 
complex needs and their families. This two-part session will support skill-based 
supervision with hands-on activities and opportunities for practice and feedback. 
Supervisors will identify key components necessary to ensure Wraparound is 
occurring and to target staff support around skill building in those identified 
areas.  

Establishing and Financing Home and Community Based Service Array 
(Plaza I)
Sheila Pires and Elizabeth Manley
This session will describe the array of home and community based services 
necessary to support quality outcomes for children in Wraparound, including 
those recommended by the federal Centers for Medicare and Medicaid Services. 
The panel will identify various approaches to financing home and community 
based services, including use of Medicaid and various Medicaid options, as well as 
blended and braided funding approaches. 

Key Decision Making Points in Implementing Youth Peer Support  
(Roosevelt)
Johanna Bergan and Brie Masselli
The development of youth peer support as an added component to services 
and supports for youth and young adults raises a number of decision points for 
organization and system leaders. This session will explore key considerations in 
the areas of youth peer support implementation, including: definition of peer 
services; models of development; hiring organizations; inclusion of youth peer 
support within service teams; and training and certification requirements. 

Ensuring a Culturally Responsive Wraparound Process (Adams)
Kathy Lazear
Cultural and linguistic competence is a major tenet of the Wraparound process. 
The ability to provide culturally responsive service planning, support and care, 
and coordination is especially important for care coordinators, peer support 
partners, and supervisors who function in increasingly diverse environments. This 
session focuses on developing, implementing and monitoring culturally respon-
sive plans in systems challenged by persistent behavioral health inequities. The 
intention is that all participants will also share their relevant expertise in a 
facilitated discussion.

Open Table, Wraparound and Not Wraparound! (Madison)
John VanDenBerg and Jon Katov
This workshop is an overview of the Open Table model and its application in 
poverty intervention. Initial outcomes, system of care demonstrations of faith/
government partnerships, and the Open Table Theory of Change will be covered 
in this interactive workshop. Participants will be challenged to return home and 
build strong faith/government partnerships that strengthen Wraparound and 
build a viable approach to poverty reduction, one family at a time.

Individualized TA (Plaza II, III)
Are you experiencing challenges within your organization or system that you 
want to discuss with content experts? Now is the time! If you have not signed up 
in advance, visit registration for the full list of available content experts.

2:30 p.m. - 2:45 p.m. 
Networking Break (snacks available near Plaza II and III)

Tuesday, September 20, 2016 Tuesday, September 20, 2016
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2:45 p.m. - 4:15 p.m. 
Taming the Team (Part 2)* (Jefferson)
Emily Bradshaw and Tanya Barton
Do you ever leave a Child and Family Team Meeting feeling like you served more 
in the role of a bouncer or therapist rather than a Wraparound Facilitator? If so, 
come join us as we provide you with an opportunity to explore the necessary 
steps and needed skills to facilitate a purposeful Wraparound Child and Family 
Team Meeting. Participants will gain an understanding of the critical factors 
that create a successful climate for a fun and creative Wraparound meeting. 
Participants will have an opportunity to watch segments of a Child and Family 
Team Meeting throughout the phases of the Wraparound process and practice 
skills in how to avoid pitfalls so they can lead the team toward a plan that is a 
best fit between the family’s vision, strengths, needs, and strategies.   
*Participation in Part 1 is required for this session

Building Skill – It’s All about the Supervision (Part 2)* (Regency)
Kimberly Estep and Erin Espinosa
We all want a skilled workforce, especially for staff partnering with youth with 
complex needs and their families. This two-part session will support skill based 
supervision with hands-on activities and opportunities for practice and feedback. 
Supervisors will identify key components necessary to ensure Wraparound is 
occurring target staff support around skill building in those identified areas.  
*Participation in Part 1 is required for this session

Why Does This Still Upset Me? A Youth Guide to Understanding Trauma 
(Roosevelt)
Marieke Johnson and Brie Masselli
Many of us have had experiences that have impacted our lives and we always 
remember them. What happens if when we remember them, the memory is 
negative? Can that change?  Young adults often do not understand the lasting 
impact of adverse experiences in childhood such abuse, neglect, abandonment 
and how these experiences impact stay with them into adulthood. These experi-
ences shape who we are; they do not always have to be seen as negative. Youth 
can understand them, make meaning from them and grow from these experienc-
es. This session will provide tips, strategies and tools to make sense of youth and 
young adult’s childhood experiences and how to use them as growth opportu-
nities. Session will also highlight Youth M.O.V.E. National’s recent publication: A 
Youth Guide to Understanding Trauma.

So How Much Does It Cost: Rate Setting Essentials (Plaza I)
Deborah Harburger
Whether you are a provider of intensive care coordination services or the 
funder of these services, at some point you need to know how much it will cost 
to provide the service. It can be overwhelming to think about whether to use 
a fee-for-service 15-minute billing increment, create a monthly case rate, or 
establish something in-between. This session will walk participants through the 
considerations and provide a framework for developing rates for intensive care 
coordination and other home- and community-based services. Participants will 
discuss challenges with existing rates, what works and what doesn’t, and what 
should be included as part of the rate or left outside of the rate (like training and 
coaching costs). Real world examples will be used to engage participants in this 
session, with the goal that everyone leaves with a better understanding of how 
determine their own service needs.

Good, Better, Best—What Are Quality Indicators for Parent Peer  
Support Programs? (Madison)
Jane Walker and Jennifer Schurer Coldiron
There are many models of Parent Peer Support being implemented around 
the country, but very little attention has been paid to assessing the quality 
and impact of these programs. Join leaders from the Family Run Executive 
Director Leadership Association (FREDLA) and the University of Washington’s 
Wraparound Evaluation and Research Team (WERT) in an interactive discussion 
about key considerations when evaluating Parent Peer Support, especially when 
embedded in a Wraparound program. FREDLA will provide an overview of a new 
Parent Peer Support practice model they are developing and WERT will share 
their efforts to identify evidence-informed quality indicators for use in evaluating 
program fidelity and impact.

Meeting the Needs of LGBTQI2-S Youth in Wraparound (Adams)
Marlene Matarese and Kathy Lazear
With an increase in awareness related to the harmful effects of bullying of 
LGBTQI2-S youth as well as the risk factors this population faces, the importance 
of addressing the unique needs of LGBTQI2-S youth is critical. This session 
will help participants to gain knowledge about LGBTQI2-S youth experiences 
generally and the specific experiences of these youth in the children’s behavioral 
health system. Participants will learn strategies for creating a safe space and 
building resilience for LGBTQI2-S youth in the Wraparound process, and how to 
support their needs in challenging circumstances.

Individualized TA (Plaza II, III)
Are you experiencing challenges within your organization or system that you 
want to discuss with content experts? Now is the time! If you have not signed up 
in advance, visit registration for the full list of available content experts.

Tuesday, September 20, 2016 Tuesday, September 20, 2016
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8:00 a.m. - 8:45 a.m. 
Breakfast in the Atrium

9:00 a.m. - 10:30 a.m. 
The Long and Winding Road: How Do We Know If We Are Heading in 
the Right Direction? (Jefferson)
Conan Green and Vanessa Huston
The implementation phase is the longest phase of Wraparound and is the 
phase where the biggest obstacles seem to occur. This workshop will detail 
how to measure progress and areas to shift when things are not working 
while maintaining a team orientation throughout the long and winding road. 
Participants will also be able to review and discuss common obstacles that  
can disrupt progress and learn tips on how to work through those obstacles.  
For all of those participants who ask for more training on implementation, this 
one’s for you!

Don’t Be Afraid of the Numbers – Putting the Super in Supervision  
(Regency)
Kimberly Estep and Lisa Garland
Just because we are in human service doesn’t mean we never deal with numbers. 
In this session, we will tackle the hands-on real world use of data to support 
quality workforce development and Wraparound implementation. Supervisors will 
learn the best indicators to track and when to track them. Making data-informed 
decisions takes the guess work out of supervision and what we think staff are 
doing. 

System Design and Implementation: Leadership Fundamentals (Plaza I)
Michelle Zabel, Jody Levison-Johnson, Shannon Robshaw, and 
Elizabeth Manley
Designing a system of care is an important step for successful implementation. 
The design process must consider key structures and functions, and the unique 
environment of the system. Improvements to systems should not only be focused 
on vision and policy, but also must consider the challenges in operationalizing 
them in the current environment. The lives of families are not impacted or 
improved until progress is made in realizing the changes on the ground, and 
implementing, and connecting the new elements.  Implementation is messy, and 
when focus on application is lost, desired outcomes are often impacted or not 
achieved. Through state examples and facilitated discussion this session will 
explore the necessary elements in designing improvements to a system, with an 
eye for establishing effective implementation plans and seeing them through. 
The presenters will describe infrastructure needed to support implementation of 
effective home and community based services, such as training and coaching, 
partnerships with family- and youth-run organizations, and data systems to track 
fidelity and outcomes. 

Web-Based Technology and Wraparound: The ABCs of HIT, EHRs, PHRs, 
MFSs…and Beyond (Madison)
Kelly L. Hyde and Eric J. Bruns
In this session, leaders from the fields of Wraparound research and health 
information technology (HIT) will provide an overview of web-based software and 
other HIT applications in behavioral health, care coordination, and Wraparound. 
Topics to be addressed include: (1) the increased emphasis on use of behavioral 
health IT by federal funders and agencies; (2) types of relevant HIT to care 
coordination and Wraparound, including electronic health records, measurement 
feedback systems, and personalized health records; and (3) opportunities (and 
barriers) for Wraparound initiatives, systems of care, partner agencies, and 
providers to use specific types of HIT. The session will also present examples of 
HIT functionality that have been built into a Wraparound-specific, web-based 
behavioral health record system, FidelityEHR. Time will also be allotted to answer 
attendees’ specific technical questions regarding HIT and EHRs.

Sustaining Youth and Family Leadership and Organizations (Roosevelt)
Brie Masselli, Dayana Simons, and Malisa Pearson
The term ‘sustainability’ tends to be associated with funding, but it means so 
much more than money. True sustainability includes maintenance of mission, 
embedding family driven and youth-guided care, product development, broad-
based community partnership, and mentoring the next leaders of the family and 
youth movements. Through a facilitated discussion with experienced family and 
youth leaders, this joint session will explore the continuum of sustainability and 
ways to sustain our movements to benefit youth and their families at the local, 
state, and national levels. 

So You Think You Can Plan? Sustaining Your Movement through Social 
Marketing (Adams)
Stephanie Dukes and Shannon Walsh
The Caring for Every Child’s Mental Health Campaign’s Social Marketing Technical 
Assistance Team will be presenting on how social marketing can contribute to 
Wraparound and system of care sustainability efforts. It will focus on the social 
marketing planning process and provide insights into the importance of social 
marketing and communications for sustainability. Topics will include goal setting, 
gaining audience insights and understanding audiences, tailoring messaging, and 
effective public speaking. Participants will learn more about how social marketing 
blends commercial marketing techniques (such as communications) with 
behavioral science (what motivates people) for the benefit of society (reducing 
misperceptions around mental health versus selling a commercial product).

Individualized TA (Plaza II, III)
Are you experiencing challenges within your organization or system that you 
want to discuss with content experts? Now is the time! If you have not signed up 
in advance, visit registration for the full list of available content experts.
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10:30 a.m. - 10:45 a.m. 
Networking Break

10:45 a.m. - 12:15 p.m.
Wrapping It Up (Jefferson)
Lisa Garland and Heidi Gross
You have finally reached the point of transitioning a family out of Wraparound 
so how do you ensure they have everything they need to sustain on their own? 
The purpose of this session is to develop an understanding of how to recognize 
and prepare for the final phase in the Wraparound process. Participants will learn 
skills to prepare families to support themselves in their communities long after 
Wraparound is over. Through discussion and group activities, participants will 
learn to use outcomes to monitor progress as well as learn how to work with the 
team and community to prepare for transition.

The Nitty Gritty of Supervision – Managing the Details (Regency)
Kimberly Coviello, Conan Green, and Lew Rogers
As a supervisor, have you ever felt like you were walking a tightrope when trying 
to balance administrative duties and Wraparound related responsibilities? If 
so, this session is for you! During this session participants will build skills and 
confidence in navigating the administrative needs of their organization while 
supporting and developing your Wraparound staff to be the best they can 
be. Topics covered will include planning for human resource challenges, time 
management, accountability, and acting as a liaison between administrative 
leadership and staff. We promise you will leave feeling like the Greatest American 
Hero of supervisors!

Assessing Readiness for Becoming a Parent Peer Support Provider 
(Madison)
Jane Walker and Malisa Pearson
“Lived experience” is an essential criterion for authentic parent peer support, but 
it is not the only criterion required for a Parent Peer Support Provider (PPSP). 
There are intangible qualities or characteristics that are necessary for a PPSP 
to be able to relate to the families they serve. It is often these qualities that are 
the deciding factors in assessing readiness to become a PPSP. There is also a 
readiness factor for the organization in creating a supportive workplace culture, 
professional development opportunities, and ongoing supervision and coaching. 
This session will address recruitment of PPSPs, and assessing readiness, and 
organizational supports needed ensure the success of PPSPs. 

Youth Voice in Decision Making: Organization and System Levels  
(Roosevelt)
Brie Masselli and Janet Walker
Youth and young adult participation in decision making is highly valued within 
Wraparound initiatives and systems of care. NWIC staff is collaborating with 
Youth M.O.V.E. National and colleagues around the nation to develop consensus 
regarding indicators of best practice in the area of meaningful engagement and 
participation at the organization and system levels. Participants will learn about a 
tool to assess these indicators, and how the tool can be used to identify strengths 
and challenges.

Practice, Organization, and System Standards for Wraparound:  
How to Use NWI’s New Self-Assessment Tool (Plaza I) 
Eric J. Bruns and Jennifer Schurer Coldiron
Implementation (or quality improvement) of Wraparound Care Coordination 
requires attention at multiple levels – it is not enough to simply “train and 
hope.” In order to achieve and maintain adherence to the Wraparound model 
and achieve positive outcomes, Wraparound initiatives must take steps to 
build supportive program and system conditions, including mechanisms for 
staff skill development, effective supervision, connection to effective services, 
accountability, and much more. Decades of research has provided us with 
guidance about how best to mobilize a workforce to deliver high quality 
Wraparound and evaluate implementation success, but until now this information 
has not been well-integrated in a readily-accessible way for Wraparound 
providers to use to understand such expectations and stay on track. In this 
session, the UW Wraparound Evaluation and Research Team (WERT) will present 
a new resource of the National Wraparound Initiative (NWI) – a comprehensive 
self-assessment tool and summary of Practice, Organization, and System 
Standards for Wraparound. The session will explain the development of these 
standards and describe how to use the tool for Wraparound planning and  
self-assessment. 

Individualized TA (Plaza II, III)
Are you experiencing challenges within your organization or system that you 
want to discuss with content experts? Now is the time! If you have not signed up 
in advance, visit registration for the full list of available content experts.

Wednesday, September 21, 2016 Wednesday, September 21, 2016
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April Sather
University of Washington Wraparound Evaluation and Research Team
National Wraparound Implementation Center 
sathea@uw.edu

Brie Masselli
Youth M.O.V.E. National
The National Technical Assistance Network for Children’s Behavioral Health
bmasselli@youthmovenational.org

Caitlin Baird
Youth M.O.V.E. Oregon
caitlin@youthmoveoregon.com

Celeste Seibel
Pathways RTC, Portland State University 
celestes@pdx.edu

Conan Green
National Wraparound Implementation Center
The Institute for Innovation and Implementation 
cgreen@ssw.umaryland.edu

Dayana Simons
The Institute for Innovation and Implementation 
The National Technical Assistance Network for Children’s Behavioral Health
dsimons@ssw.umaryland.edu

Deborah Harburger
The Institute for Innovation and Implementation 
The National Technical Assistance Network for Children’s Behavioral Health
dharburger@ssw.umaryland.edu

Elizabeth Manley
State of New Jersey Department of Children and Families
elizabeth.manley@dcf.state.nj.us

Elizabeth McDowell
NWIC Certified Coach, University of Southern Mississippi
elizabeth.dickerson@usm.edu

Emily Bradshaw
National Wraparound Implementation Center
The Institute for Innovation and Implementation 
ebradshaw@ssw.umaryland.edu

Eric J. Bruns
University of Washington Wraparound Evaluation and Research Team
National Wraparound Implementation Center
The National Technical Assistance Network for Children’s Behavioral Health
ebruns@uw.edu

Erin Espinosa
University of Texas, Austin
NWIC Certified Coach, University of Texas
erin.espinosa@austin.utexas.edu

Heidi Gross
NWIC Certified Coach, Indiana Division of Mental Health and Addiction
heidi.gross@fssa.IN.gov

Jane Walker
Family Run Executive Director Leadership Association
The National Technical Assistance Network for Children’s Behavioral Health
jwalker@fredla.org 

Janet Walker
National Wraparound Initiative, National Wraparound Implementation Center
Pathways RTC, Portland State University 
The National Technical Assistance Network for Children’s Behavioral Health
janetw@pdx.edu

Jennifer Schurer Coldiron
University of Washington Wraparound Evaluation and Research Team
National Wraparound Implementation Center
jscold@uw.edu

Jody Levison-Johnson
Choices, Inc.
jlevison-johnson@ChoicesCCS.org

Johanna Bergan
Youth M.O.V.E. National
The National Technical Assistance Network for Children’s Behavioral Health
jbergan@youthmovenational.org

John VanDenBerg
Consultant, Co-founder of the Wraparound Process
jevdb1@gmail.com
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Jon Katov
Open Table
jonkatov@theopentable.org

Kathy Lazear
University of South Florida
The National Technical Assistance Network for Children’s Behavioral Health
klazear@usf.edu

Kelly Hyde
FidelityEHR, Inc.
klhydephd@fidelityehr.com

Kimberly Coviello
National Wraparound Implementation Center
The Institute for Innovation and Implementation 
kcoviello@ssw.umaryland.edu

Kimberly Estep
National Wraparound Implementation Center
The Institute for Innovation and Implementation
The National Technical Assistance Network for Children’s Behavioral Health
kestep@ssw.umaryland.edu

Lew Rogers
NWIC Certified Coach, Continuum of Care, South Carolina
jrogers@oepp.sc.gov

Lisa Garland
National Wraparound Implementation Center
The Institute for Innovation and Implementation 
lgarland@ssw.umaryland.edu

Madge ‘Pat’ Mosby
Montgomery County Federation of Families 
mmosby@mcfof.org

Malisa Pearson
Family Run Executive Director Leadership Association
mpearson@fredla.org

Marlene Matarese
National Wraparound Implementation Center
The Institute for Innovation and Implementation 
The National Technical Assistance Network for Children’s Behavioral Health
mmatarese@ssw.umaryland.edu

Marieke Johnson
Youth M.O.V.E. National
mjohnson@youthmovenational.org

Michelle Zabel
National Wraparound Implementation Center
The Institute for Innovation and Implementation  
The National Technical Assistance Network for Children’s Behavioral Health
mzabel@ssw.umaryland.edu

Mona Gauthier
NWIC Certified Coach, Pine Belt Mental Health, Mississippi
mona.gauthier@pbmhr.org

Natalie Richey
NWIC Certified Coach, Youth Villages, Mississippi
natalie.richey@youthvillages.org

Patricia Miles
Miles Consulting, LLC
patmiles@patmiles.com

Shannon Robshaw
The Institute for Innovation and Implementation
The National Technical Assistance Network for Children’s Behavioral Health
srobshaw@ssw.umaryland.edu

Shannon Walsh
Vanguard Communications
swalsh@vancomm.com

Sharice Jackson
Pathways RTC, Portland State University (PSU)
sharice@pdx.edu

Sheila Pires
Human Service Collaborative
The National Technical Assistance Network for Children’s Behavioral Health
sapires@aol.com
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Spencer Hensley
University of Washington Wraparound Evaluation and Research Team
National Wraparound Implementation Center
hensleys@uw.edu

Stephanie Dukes 
Vanguard Communications
sdukes@vancomm.com

Tanya Barton
NWIC Certified Coach, Continuum of Care, South Carolina
tbarton@oepp.sc.gov

Toni Donnelly
Family Involvement Center (Arizona)
National Wraparound Implementation Center
toni@familyinvolvementcenter.org

Vanessa Huston
NWIC Certified Coach, University of Southern Mississippi
vanessa.m.huston@usm.edu
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Key:
A - General Session
B - Registration
C - Atrium Level for Breakfast and Lunch
D - Lobby and Stairs to Atrium Level
E - Breakout Rooms 
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 525 West Redwood Street  
Baltimore, MD 21201  

(410) 706-8300 www.NWIC.org  
NWIC@ssw.umaryland.edu

NWIC is a partnership among the three leading universities involved 
with Wraparound implementation: The University of Washington School 

of Medicine; Portland State University School of Social Work; and  
the University of Maryland School of Social Work. 


