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The Wraparound Fidelity Assessment 
System (WFAS) is a multi-method 
approach to assessing the quality of 
individualized care coordination for 
youth with complex needs and their 
families. The instruments that comprise 
the WFAS can be used individually or in 
combination with one another. 

 Wraparound Fidelity Index, v. 4 
(WFI-4)  

The WFI-4 is a series of four interviews 
with between 32(youth) and 40(adult) 
items, administered to wraparound 
facilitators, caregivers or parents, 
youth, and team members. Interviews 
take 15-40 minutes and result in 
quantitative summaries of Wraparound 
fidelity for the program or community.  

 WFI- EZ, v. 1 

The WFI-EZ is a self-administered 
survey which can be completed on 
paper or online.  Respondents answer 
questions in 3 categories: 1) Experience 
in Wraparound (25 items), 2) Outcomes 
(8 items), and 3) Satisfaction (4 items).  

 Team Observation Measure 
(TOM) 

Employed by external evaluators or 
local level supervisors or administrators, 
the TOM consists of 20 items, each with 
3-4 indicators of high-quality 
Wraparound implementation, that are 
rated during the course of a team 
meeting.  Similar to the WFI, 
quantitative results of fidelity are 
reported to programs and can be used 

for training, coaching, or direct 
supervision. A new, streamlined version, 
the TOM 2.0, is currently under 
development and should be available in 
Fall 2015. 

 Community Supports for 
Wraparound Inventory (CSWI) 

The CSWI is a 40-item measure 
completed by key informants to assess 
the level of system support for 
Wraparound. The CSWI is completed 
online and results in a profile of 
community strengths and needs 
regarding Wraparound implementation. 

 Impact of Training and Technical 
Assistance (IOTTA) 

Implemented via a pair of web surveys, 
the first survey – done immediately 
after training – assesses participants’ 
perceptions of the extent to which the 
event met relevant training goals. The 
second survey takes place 2 months 
later, and assesses perceived 
usefulness, relevance, and impact.   

 Document Review Measure 
(DRM) 

Implemented locally, the DRM uses 
source material related to the 
wraparound process to assess 
components of Wraparound, such as: 
referral, engagement, strength, needs, 
culture, plan of care, progress and 
safety. The DRM is currently under 
development and should be available in 
early 2016.  
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