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Six “Necessary conditions” for 
Wraparound success





Last year vs. this year

Previous Academies: helping participants 
identify their own information needs and how to 
get those met as rigorously as possible = 
evaluation crash course.

This year: outlining what every Wraparound 
initiative should be, at minimum, monitoring + 
concrete examples of how those data can be 
collected and used = CQI jump start.



Meeting you where you are

You’re all starting from a different place and have 
different capabilities and goals. 

Will describe an ideal data situation and help you 
think through what your organization can do to get 
closer to this ideal based on your: 

• Type of organization

• Level of development of accountability routines



Still need to use a utilization-
focused approach

Establish goals of the activities early.

–What will the final product be?

–Don’t collect information just to collect it.

Prioritize activities that will be of most use.

–What decisions, if any, is the data expected 
to influence?



But first, let’s get to know each other!



Getting to know each other: 
Let’s Practice
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DETERMINING YOUR INFORMATION 
NEEDS AND GETTING THE MOST 
USEFUL DATA

Part 1a



Imagine driving a car with no 
dashboard…

…that’s what you’re doing if you’re not routinely collecting and 
using data about your Wraparound initiative.

Decisions are still being made, you may be going SOMEWHERE
but not with the most accurate and timely information.



A good accountability plan can keep 
you in good working order

Notices 
problems and 
makes 
adjustments 
before you’re 
totally out of 
alignment



Evaluation, research, and CQI all rely 
on systematic data collection

Program 
Evaluation

Research
Continuous 

Quality 
Improvement

Robust 
Accountability 

Plan

Key consideration: 
Defining Purpose
• For decision-making
• Episodic

Key consideration: 
Feasibility

• For decision-making
• Ongoing

Key consideration: 
Rigorous Design
• For generalization
• Episodic

Systematic
Data 

Collection



Ideally, Wrap initiatives continually collect 
and use data on several domains

Inputs: 

Families enter 
services

Inputs: 

Organizational 
and System 

Context

Activities:

Services/ 
supports 
delivered

Outputs: 

Outcomes 
experienced 
by families

Population characteristics
What do youth and families 
look like when they come to us? 
Where do they come from?

Services and Fidelity data
What does the Wraparound process
look like for the families we work with?

Outcomes data
What happens to youth and 
families as a result of working 
with us?

Organization and system characteristics
What skills do our staff bring to the table? 
What is the context in which we work like?





The most effective data has
Universal FLAIR

Universal

Flexible

Linked

Actionable and accessible

Integrated into practice

Real-time

Striving for Universal 
FLAIR will impact how 
your collect, analyze, 
and use your data



Goals for your Data

Data is collected on all referred youth and 
families, even ones who never enrolled. 

Data for any relationship you could possibly 
want to explore is in one place—from referral to 
transition. 

Data is updated and used as a routine part of 
practice and is available to multiple user types. 

Universal

Flexible & Linked

Accessible, Integrated, Real-time



Common hurdles to having 
Universal FLAIR

For Wraparound provider organizations

• Not collecting key data elements at each step in the 
process from referral to transition.

• Not thinking through linkages and data flexibility before 
data collection.

For system and state-level administrators

WPO’s hurdles +

• Not having the authority or collaboration to compel 
providers to collect the same data in the same way.

• Not having the resources to gather, analyze, and share 
data routinely.



A “database” can come in a few forms

• Excel—one big worksheet
• Access—linked tables with data entry forms
• Tableau or PowerBI – Linked tables with 

interactive visualization tools
• Electronic health record—similar to Access, but 

fancier

It’s less about where you store your data and more 
about what you track and how you structure it to 
make it as actionable and as flexible as possible.



Considerations for data structuring

• Store data in a database—variables at the top, 
continuous rows of data—and then use summary 
tables to report and explore.

• How will you want to report and cut the data?
– Fiscal Year
– Care coordinator
– Region

• What other data might you want to link to it?
– What unique identifiers (i.e., keys) need to match?

These will need to be 
repeated on every row of 
data (i.e., for every youth)



Example of a database with 
recommended structure



Integrating into practice

Front-line Information Gathering
• Update in weekly supervision, can help keep track of 

which cases are discussed and make sure key 
milestones are monitored.

• Monitor EHR or Access database for completeness via 
compliance reports and feedback loops.

Using the information
• Create subcommittees or routine and formal spaces to 

review the data and explore hypotheses.
• Routinely feed information back to staff who are 

responsible for gathering it with an explanation about 
how it impacted decisions.



Serve more youth than just a 
Wraparound population? No problem!

The vast majority of the data elements 
described today could be collected about your 
entire population.

– Just add different service and fidelity measures.

This allows for streamlined data collection and 
exploration and facilitates cross-program 
comparisons.



DESCRIBING YOUR WRAPAROUND 
POPULATION

Part 1b



Describing your Wraparound 
population

Inputs: 

Families enter 
services

Inputs: 

Organizational 
and System 

Context

Activities:

Services/ 
supports 
delivered

Outputs: 

Outcomes 
experienced 
by families

Population characteristics
What do youth and families 
look like when they come to us? 
Where do they come from?

Services and Fidelity data
What does the Wraparound process
look like for the families we work with?

Outcomes data
What happens to youth and 
families as a result of working 
with us?

Organization and system characteristics
What skills do our staff bring to the table? 
What is the context in which we work like?



Key data elements: 
Referral and Disposition Information

• Date of referral
• Referral source

– Name (e.g., Challenger Elementary) and type (e.g., 
school)

• Reason for referral
– Narrative (e.g., keeps running away from school and 

threatening violence in the home) and standardized 
categories (best if can choose multiple)

• Date of first contact and staff member assigned
• Eligibility determination (if applicable)
• Enrollment decision



Key data elements:
Youth Information

• Demographics
– Age

– Gender

– Race

• Custody arrangement

• Mental health diagnosis

• Acute risk factors
– Suicidal

– Placement disruption

– Hospitalization



Bonus data elements

• Standardized assessment scores

• Historical critical events (foster care, 
hospitalization, suspensions, etc.)

• Previous services

• Family information
– Siblings

– Stressors/trauma

– Income level

• Reason for discharge



Use a simple Excel file to track 
these caseload details



EHRs can help keep track of this 
data as well



FidelityEHR Plan of Care



FidelityEHR Core Assessments



Information needs that can be met

• Who is referring youth and families?
• Why are youth and families referred? 
• Are referred youth appropriate for 

Wraparound?
• Do certain referral sources refer only 

certain types of youth?
• Does our referred population mirror 

our community's demographics? 
• How many referred youth ultimately

enroll in Wraparound?
• Are there any disparities in who 

ultimately enrolls?

Information needs that can be met Common actions to take based on data

• Who is referring youth and families?
• Why are youth and families referred? 
• Are referred youth appropriate for 

Wraparound?
• Do certain referral sources refer only 

certain types of youth?
• Does our referred population mirror 

our community's demographics? 
• How many referred youth ultimately

enroll in Wraparound?
• Are there any disparities in who 

ultimately enrolls?

• Decide which community partners to 
reach out to.

• Take actions to rectify disproportionate
referrals and enrollments.

• Create workforce development 
initiatives regarding engagement and 
outreach.

• Develop the service array to better 
meet presenting needs of youth.

Common uses for data about your 
Wraparound population



Keeping this data in one place allows 
for simple and powerful analyses

An Excel file will allow you to easily monitor patterns of 
engagement time, referral sources, youth 
demographics, outcomes, and relationships between 
these
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Keeping this data in one place allows 
for simple and powerful analyses

An Excel file will allow you to easily monitor patterns of 
engagement time, referral sources, youth 
demographics, outcomes, and relationships between 
these
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Simple pivot tables can help 
explore caseload-level data



EXERCISE 1

• Remind of Universal FLAIR
• What could you do with data about your 

Wraparound population?
– What decisions or actions could it inform?

• Describe your current situation
– What is currently being tracked and how?
– How close are they to Universal FLAIR?

• Brainstorm 2-3 action steps your can do when 
you get back to work to move closer to goal of 
tracking key elements with the most Universal 
FLAIR.



Any Questions?



LUNCH!



Data is useless without a human 
process built around it

Do you have a Wraparound quality team?

Do you have a culture and expectation of being 
data-driven and inquiry-based—a “learning 
organization.”

Make hypotheses, initiate 
changes, check progress, 
and adjust accordingly.



Accountability plans and data 
collection should never be static

Your understanding and information needs 
evolve over time. So should your accountability 
plans. 

Keep track of what questions emerge and how 
data can help inform your next important 
decision—articulate and test hypotheses and 
assumptions.



Some specific party should be 
responsible for data management

You need someone 
with the ability and 
authority to oversee 
data collection and 
improve processes over 
time.

Who collects the data 
depends on the tool 
and timing.



Give the data back to the people 
who collect it!

Data quality relies on the buy-in of front-line staff. 
Communicating the importance and impact of the 
data they collect is essential to being able to trust 
your data. 

Don’t give them lengthy reports—think about 
tailored products just for them.

– Data they can easily access and use for practice?
– A data/information snapshot— “what we learned and 

what we did differently” vignette every quarter?
– Other examples?



Good data means nothing if it doesn’t 
get to the people making decisions

Practitioners and administrators
– Need real-time and/or routine data access to inform 

practice and program planning
• Reports, dashboards, etc.

System planners
– Need routine reports and episodic decision-specific 

information
• Reports, dashboards, presentations, policy briefs
• Peer-reviewed journal articles

General public
– Needs persuasive, but data-based evidence of 

program utility
• Human interest stories, radio presentations, web posts



Weekly reports for supervisors

Courtesy of Wrap Milwaukee

Focused on 
program 
management

Doesn’t have to 
be pretty, just 
has to be timely 
and useful



Annual outcomes reports for system-
planners
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Annual outcomes reports for system-
planners

19-24 mos pre 13-18 mos pre 7-12 mos pre 0-6 mos pre 0-6 mos post 7-12 mos post 13-18 mos post 19-24 mos post

Depression 223 276 356 495 454 356 255 207

Anxiety 297 357 448 570 521 440 331 263

Adjustment Dis 35 36 35 45 38 19 10 2

Develop Dis 321 359 448 587 547 464 350 292
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Quarterly report for general public and 
system planners

Easily digestible, 
attractive design

Combines data with 
persuasive stories

Harnesses 
NOMS/TRAC data

Courtesy of Clermont County (OH) FAST TRAC



THANK YOU!!
Please complete the evaluation

I’m available until 4:30 to answer questions
For more, contact our Wrap Eval TA Specialist, 
Spencer Hensley

Go forth and evaluate!!

You can contact us at:
– Eric Bruns: ebruns@uw.edu
– Jennifer Schurer Coldiron: jscold@uw.edu
– Spencer Hensley: hensleys@uw.edu

mailto:ebruns@uw.edu
mailto:jscold@uw.edu
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