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We’re glad 
you are here!



Learning Objectives

• Participants will learn the differences between peer 
parent support, parent involvement and parent leadership

• Participants will learn about leadership roles, leadership 
skills and attributes of a parent leader

• Participants will learn strategies for promoting meaningful 
leadership experiences with parents/primary caregivers 
and families



Parent Involvement

Involvement: “to enfold or envelop” 

Parent Involvement: A way of organizing systems or services based on 
full participation by parents/primary caregivers and their families who 

are receiving services; which includes promotes family members’ active 
involvement at the practice, program and policy levels



“Leadership is a function of knowing 
yourself, having a vision that is well 

communicated, building trust among 
colleagues, and taking effective action to 

realize your own leadership potential.”
-Warren Bennis



Examining the Similarities 
and Differences

Peer Parent Support

• Lived Experience 

• Provides intentional peer parent  
support with unrelenting focus on 
the parent/primary caregiver of the 
child

• Based on strategic self-disclosure 
related to parent experience

• Encourages and supports parents to 
achieve their own identified 
outcomes 

• Communicates active acceptance in 
all interactions

• Partners with rather than delivers to 
parents 

• Suspends bias and blame

• Holds a relational stance of respect in 
all interactions with parent 

• Links with others in collaborative 
problem solving

Parent Involvement

• Lived Experience

• Parents have access to the decision 
making process and actively 
participate at the practice and/or 
program level

• Parent’s and family member’s voice is 
listened to and heard; they are 
meaningful decision makers in in 
their own Child & Family Teams 

• Parents and family members have 
ownership of their plans and are 
committed to the outcome

• Parents and family members 
participate in program decisions

• Parents and family members as 
emerging leaders participate in 
meetings, committees and boards 
where decisions are made that 
influence mental health services at 
local and state levels

Parent Leadership

• Lived Experience

• Parents leverage their personal life 
story and expertise to influence 
decision making

• This can occur at a practice/program, 
state/national and policy level, and is 
part of system transformation efforts

• Connected to the collective voice of 
other parents

• Parents and family members as 
leaders participate in meetings, 
committees and boards where 
decisions are made that influence 
mental health services at local and 
state levels



Role of Leadership in 
System Transformation

 Authorized Leadership
Authority gained through employment, appointment or election

 Natural Leadership

Leadership gained with the ability to influence others with your 
personal power



Who am I in This Work

• Who am I in this work?
• Am I an authorized or natural leader?
• How will I use this power to move the 

system forward?
• What are my values and attitudes?



Activity:  Hierarchy of Values

Examining Your Leadership Values
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The Parent Journey

Becoming 
Defined by the 

Situation

Recognize that 
you’re part of a 

system

Growing 
Realization that 

you have to 
activate for your 

family

Understanding 
the meaning 
behind your 
experience

Commit to help 
others through 
your personal 

experience

Patricia Miles, 2016



Strategies for Developing Meaningful 
Experiences for Emerging Parent Leaders

• Model the values, skills, competencies and habits of an 
effective leader

• Value parent/professional partnerships

• Provide encouragement

• Provide support 

• Provide relevant training

• Provide more than “adequate” preparation for parents to 
embrace the partnership

• Provide more than “adequate” preparation for 
professionals to embrace the partnership

• Assist families in overcoming barriers to participation such 
as transportation and childcare

• Provide compensation

• Acknowledge and celebrate successes!



Why is Parent Leadership Critical in 
Systems and Service Delivery? 

• Parents/primary caregivers provide a perspective critical to the 
successful development of effective policies and practices 

• Parents/primary caregivers can identify current gaps while suggesting 
possible solutions

• Communities are strengthened when the voice of parents is listened 
to, heard and valued 

• Parent voice and leadership is essential in system transformation 
efforts



“Parent involvement is not some kind of 
fad that will pass; it is the core of systems 
change. It is the only thing that can make 
reform in human services possible.”

- Orrego,1996



Key Leadership Competencies, 
Values and Skills   

The following provide a foundation for all parent leaders, whether they are 
advocating for their own family’s needs, supporting other families, or trying 
to change policies and systems: 

• Values each person’s strengths
• Believes everyone has the capacity to learn and grow
• Actively listens to others and asks for their perspective 
• Demonstrates respect without judgement
• Articulates and communicates well 
• Shares personal story openly with purpose and intent
• Acknowledges and embraces own strengths
• Makes decisions and activates to solve problems
• Participates in and evaluates provided services
• Practices mutual accountability 
• Is positive, collaborative and solution-focused with others



Key Tasks of A Parent Leader

• Listen with understanding

• Identify distractions immediately and move to regain focus

• Maintain disciplined attention

• Address conflict and utilize it as a source of creativity

• Motivate individuals to take greater responsibility with concerns at hand

• Instill confidence, take risks, and acknowledge when you make a mistake

• Be open to unexpected leadership voices even when they are different  

• Remember, agreement and acceptance are not the same thing

• Persevere through the tough times 

• Know the difference between being assertive and being aggressive

• Adopt a non-adversarial advocacy stance 



Allies, Mentors, and Confidants

Allies

• Share a common 
interest and will 
work 
cooperatively 
toward that 
interest 

Mentors

• Someone with 
greater 
knowledge, skills 
and experience 
who can provide 
guidance, 
support, and 
wisdom critical to 
your success 

Confidants

• Individual(s) with 
whom you can 
share your whole 
self, with trust 
and openness, 
without fear of 
exposure or 
personal risk 

Georgetown University, 2010



Habits that Strengthen Trust

• Be responsible by being trustworthy, committed and self-
determined

• Treat commitment as a promise with obligations

• Create agreement to share responsibility, rewards, burdens, 
passion and challenges

• Hold diverse opinions and values in high regard

• Develop the art of listening 

• Receive all information before responding

• Be a critical thinker

• Provide written agreements: WHO, WHAT, WHEN, and HOW



What’s in Your Leadership Toolkit?

 Find a sanctuary

 Listen to yourself listen

 Trust your intuition

 Externalize conflict

Have partners - allies, mentors 
and confidents

Distinguish self from role

 Strike a balance between work 
and family

 Practice self-care strategies

“The conflict between work and home is not 
just a conflict over time, but over values”

Senge, 1992:312



Leadership and Change

“The changes required will be not only in our organizations but 
in ourselves as well.”

“Only by changing how we think can we change deeply 
embedded policies and practices.”

“Only by changing how we interact can shared vision, shared 
understandings, and new capacities for coordinated action be 
established.”

Senge, the Fifth Discipline, p. xiv



Questions? 
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