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Today’s Session 

• Overview of the development of the 
Wraparound Implementation and Practice 
Standards (WIPS) 

• Proposed group process of self-assessment 
and quality improvement planning 

• Preview and provide feedback on the “WIPS 
Self-assessment Portal” 



THE WRAPAROUND 
IMPLEMENTATION AND PRACTICE 
STANDARDS (WIPS) 

Development and Refinement 



What Leads To Positive Outcomes? 

Program and 
System 

Supports  

High-quality 
Wraparound 

care 
coordination 
with effective 
services and 

supports 

Training, 
Coaching, and 

Quality 
Assurance  

Positive Outcomes! 



Fidelity and quality goes up and down 
with workforce development effort 
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Bruns, Pullmann, Sather, Brinson, & Ramey, 2014 



Poorer outcomes as implementation 
supports waned 

Baseline 6 mos
Wrap gone to scale

(2008) 118 105

Wrap pilot (2005) 109 75
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At a practice level, Wraparound 
teams often fail to 

• Engage key individuals in the Wraparound team 
• Connect youth in community activities and things 

they do well; activities to help develop friendships 
• Use family/community strengths 
• Incorporate natural supports, such as extended 

family members and community members 
• Use evidence-based clinical strategies to meet needs 
• Continuously assess progress, satisfaction, and 

outcomes 



At a system and program level, 
Wraparound initiatives often fail to 

• Build broad, diverse community coalitions to support and 
oversee the program and its implementation 

• Invest in ongoing skill development for workers in key 
Wraparound roles 

• Invest in and organize a comprehensive array of community-
based services and supports 

• Ensure services are based on research for “what works” 
• Provide effective data-informed supervision 
• Build and use data systems that can provide needed 

information and continual quality improvement 



Standards are meant to efficiently 
communicate best practices 

Many foundational documents about 
Wraparound implementation and practice. 
 
Wanted to create a comprehensive, yet 
concise document for organizations and 
systems to be able to refer to. 



Standards synthesized best-available 
evidence and information 

• Reviewed existing Wraparound practice and implementation 
guidance and support materials 

• Reviewed implementation science and workforce development 
literature  

• Reviewed existing Wraparound effectiveness research 

• Reviewed existing Wraparound fidelity measurement tools and 
common outcome measures 

• Consulted with leaders of NWI, NWIC, and NTTAC 
– National Wraparound trainers, system developers, evaluators, and 

researchers 



Integrated Standards Framework 



45 Indicators organized into seven 
standards areas 

Five Wraparound 
Implementation Standards Areas 

 

• Hospitable System Conditions 
 

• Competent Staff  
 

• Effective Leadership 
 

• Facilitative Organizational Support 
 

• Utility-focused Accountability 
Mechanisms 

 

 
Two Output-Related  

Standards Areas 
 

• Fidelity: High-quality  
Wraparound Practice 
 

• Outcomes: Improved Youth  
and Family Functioning 
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Last year at NWIA, presented a 
draft self-assessment tool 



WIPS Self-assessment response 
options 

To rate the Implementation and Fidelity Indicators, please think about performance 
in the past year, and use the following scale*:

4 = This indicator is fully in place. Data and documentation indicate that it is 
functioning well and implemented with a high degree of consistency. The 
practice requires only maintenance of effort at this time. 

3 = This indicator is mostly in place. Data and documentation indicate that it is 
consistently implemented; however, there may be some issues with consistency 
of implementation that suggest it requires additional work to be fully in place.

2 = This indicator is moderately in place. Data and documentation indicate that it 
may only be implemented with consistency about half the time. It is clearly in 
need of additional work to be fully in place.

1 = This indicator is only partially in place. Data and documentation indicate that it 
is inconsistently implemented and needs much more work to be fully in place.

0 = This indicator is not yet in place. Data and documentation indicate that it is 
rarely implemented with any consistency and will require extensive work before 
it can be fully in place.

*based on SAPRpbis’ Individual Form response scale (Walker & Cheney, 2012)



Give it a try! 

In the next 10 minutes: 
– Flip through WIPS self-assessment tool at the end 

of the handout 
– Choose on area and assess your organization (or 

an organization you’re familiar with) 
 

Still awaiting SAMHSA review and approval. Handout is a DRAFT. 

 



Terminology used in the WIPS 

Care Coordinator 
The professional primarily in charge of facilitating team meetings, coordinating the 
family’s service plan, and generally moving the Wraparound process forward 

 

Wraparound provider organization 
The entity responsible for hiring and overseeing Wraparound facilitators 

 

Wraparound Initiative 
The collective momentum and activities undertaken by a wide variety of stakeholders 
to develop, strengthen, and oversee a System of Care and the implementation of the 
Wraparound model within their community 



Questions 

Are standards clear? 
 
Are standards useful? 
 
Do you think your WPO (or one you’re familiar 
with) would benefit from WIPS self-assessment? 
How? 



Self- vs. external- assessment 

Participating Sites’ Scores on Self and External Assessment 
5 WPOs in one 
state 
 
Multi-respondent 
on-line self-
assessment vs. 
WrapSTAR results 
 
Good assessment 
of organizational 
implementation 
context and 
outcomes 



PROPOSED SELF-ASSESSMENT AND 
QUALITY IMPROVEMENT 
PLANNING PROCESS 

Putting WIPS to Use 



Last year we suggested these potential 
uses of the WIPS in the field 

• Guiding a self-assessment of Wraparound 
program quality 

• Providing structure to a Wraparound program 
planning process 

• Assisting in choosing data elements to 
incorporate into a continuous quality 
improvement program 

• Informing performance-based contracting 



WIPS self-assessment process 
guide facilitates these uses 

Provide an easy-to-follow semi-standardized 
approach to using the WIPS for self-assessment 
and quality planning. 

– Flexible enough to fit into existing routines 
– Foster reliable self-assessment 
– Improve completeness of CQI plans 

 
Still awaiting SAMHSA review and approval. Handout is a DRAFT. 



The process is broken into three 
phases 

1. Planning 

2. Assessing 

3. Acting and Monitoring 



Phase 1: Planning 

1A. Assemble a Wraparound Quality Team 

1B. Identify a Wraparound Quality Champion 

1C. Hold a Planning Meeting 



Phase 2: Assessing 

2A. Complete Individual Self-assessments 

2B. Generate a Variation Report 

2C. Hold a Consensus-Building Meeting 

2D. Generate a Final Team-based WIPS Assessment Report 



Phase 3: Acting and Monitoring 

3A. Hold an Initial Quality Improvement Planning Meeting 

3B. Finalize Quality Improvement Plan 

3C. Implement the Plan and Hold Regular CQI Meetings 



Questions 

How does this proposed process compare to 
what your WPO’s (or one you’re familiar with) 
current quality improvement process? 

– Do you currently have a structured and 
continuous process? 

 
Does this process seem doable? Useful? 

– How could it be improved? 



THE ONLINE WIPS SELF-
ASSESSMENT PORTAL 

Facilitating the Process 



Goals of portal development 

• Make self-assessment process easier and 
more engaging 
– Centralize suggested process steps, meeting 

agendas, and resources 
– Automate data collection and reporting 

• Serve as a repository for self-assessment and 
quality improvement planning information  
– Support access and sustainability 



 



Checklist moves you through the 
process 



Manage your quality team 
members 



Provides meeting agendas and 
guidance all in one place 



Automates self-assessment data 
collection 



Generate informative reports 
“Variation Report” 



Generate informative reports 
“Team-based Self-Assessment” 



Generate informative reports 
“Team-based Self-Assessment” 

If assessment 
process is 
repeated, this 
report will 
compare two 
time-points. 



Create and track quality 
improvement plans 



House CQI plans for easy access, 
editing, and monitoring 



Track CQI meeting dates and 
content 



Access a curated library of 
resources to inform QI planning 



Next steps 

• Use today’s feedback to inform WIPS Portal 
specifications 

• Make go/no-go decision on WIPS Portal 
development 

• If go… 
– Conduct pilot of beta Portal 
– Revise Portal 
– Launch Portal 



Questions (Be honest. ) 

Does the proposed WIPS Portal meet your CQI 
needs? Does it add value to the self-assessment 
process?  
 

Does the WIPS Portal seem doable with your 
current organizational routines? 

– What would you have to do differently? 



Additional feature or assessments? 

What other functions would you like the Portal 
to have? 
 

Would other assessments be helpful? 
– Service array adequacy 
– State-level support for Wraparound 

 

Would accounts for SOC, CME, and state-level agencies 
be useful? 



 
 
 
 
Contacts:  

– Jennifer Schurer Coldiron: jscold@uw.edu 
– Eric Bruns: ebruns@uw.edu 

mailto:jscold@uw.edu
mailto:ebruns@uw.edu


Please take the time to 
complete the evaluation! 

 
Thank you! 
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