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Objectives for today

Participants will:
• Consider factors that can upset the 

balance of partnership 
• Explore opportunities to gain 

understanding and appreciation in your 
family visits  

• Practice approaches that build meaningful 
relationships with families 



Walk in Each Others Shoes 

Share a time when you felt you were not 
heard, seen or respected. Provide as much 

detail as you can around the event, your 
feelings, and the outcome. 



Partnership 

A partnership brings together capabilities and 
human resources in the form of skills, 

experiences and ideas to tackle common 
problems that are often beyond the capacity of 

a single person or group.

“If you want to go fast, go alone. If you want        
to go far, go together.”

-African proverb 



How do you Doe-Si-Doe in 
Wraparound? 

Think about a partnership that you have had in your 
life, what were the key components that made it 

effective? 

In your small group, identify the top 3 qualities to 
effective partnerships that 

stand out within your group discussion. 

Identify 2 actions or inactions you could take for each 
quality you identify

when you meet a family for the 
first time. 



Principles of Partnership

• True partnership is impossible without 
mutual respect.

• Everyone needs to be heard and understood 
before solutions can be sought.

• Everyone has strengths.
• Judgements can wait. 
• Partners share power.
• Partnership requires intention and attention 



Good communication skills 
require a high level of

self-awareness. 

Sometimes the way we respond
sends the wrong message . 

What on the list surprises you?



Pathways to Understanding 

• Stop Talking 
• Be prepared to listen
• Be approachable
• Listen with your eyes and ears
• Use reflections 
• Be patient, let it happen 



Talking the Talk

Client
Case 

Consumer
Customer

Non-compliant



The family is the 
expert on their 

story



What are the common factors 
leading to positive outcomes?

Family’s 
own 
ideas 

Monitoring 
if things are 

getting 
better

Building 
hope



Giving More Than You Take 

• Be open and transparent
• Be sensitive to time and urgency
• Share the load 
• Right-size what you hear with what you do 



Family Story 

Information to listen for and gather: 
• Initial Conditions
• Strengths
• Potential Team Members
• Family Vision
• Needs



Family Story Tool
Initial Conditions Functional Strengths

Potential Team Members Needs

Family Vision 



Walking the Walk 

• Interviewer: Use the ideas and skills we 
discussed to engage your PARTNER in 
telling their story. 

• Interviewee: Don’t share how you 
addressed it. Just let your PARTNER 
prompt you and engage you to share. 



Did we achieve our engagement 
phase goals? 

• Gather the Family Story documented from 
a relational and strengths perspective

• A strength list of family strengths
• A list of potential team members
• Initial understanding of needs identified by 

the family 
• Family Vision 
• Develop a Crisis Plan 



Next Steps

How will you incorporate partnership into 
your practice? 
How will you listen for the story? 



You hold the key to walk in 
someone else’s shoes! 

“Every person is 
a new door to a 
different world”

-Unknown 



Resources
• National  Wraparound Implementation Center (NWIC)

– www.NWIC.org

• The Institute for Innovation and Implementation
– http://ssw.umaryland.edu/theinstitute

• National Wraparound Initiative
– http://www.nwi.pdx.edu

• Texas Institute for Mental Health Research
– http://www.utexas.edu/ssw/cswr/institutes/mental-health/

• Wraparound resources
– www.paperboat.com
– http://www.milwaukeecounty.org/WraparoundMilwaukee7851.htm

• Common Factors
– http://www.heartandsoulofchange.com

http://www.nwic.org/
http://ssw.umaryland.edu/theinstitute
http://www.nwi.pdx.edu/
http://www.utexas.edu/ssw/cswr/institutes/mental-health/
http://www.paperboat.com/
http://www.milwaukeecounty.org/WraparoundMilwaukee7851.htm
http://www.heartandsoulofchange.com/


Additional References

• Appalachian Family Innovations. (2003). 
Partners in change: A new perspective on 
child protective services (curriculum). 
Morganton, NC: Author. 

• The Heart and Soul of Change: What Works in 
Therapy by Mark A. Hubble, Barry L. Duncan, 
& Scott D. Miller (Eds.). (1999). Washington, 
DC: American Psychological Association.



Contact Information

The Institute for Innovation and 
Implementation

University of Maryland, School of Social Work
525 W. Redwood Street
Baltimore, MD 21201

Email: theinstitute@ssw.umaryland.edu
Website: http://ssw.umaryland.edu/theinstitute

http://ssw.umaryland.edu/theinstitute
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