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Part 3

SESSION 3: EVALUATING OUTCOMES AND
DEMONSTRATING WRAPAROUND'S IMPACT:
HOW TO WISELY USE DATA YOU ALREADY HAVE
AND CREATIVELY FIND OTHER INFORMATION

Evaluating Outcomes
Population characteristics
What do youth and families
look like when they come to us?
Where do they come from?

Outcomes data
What happens to youth and
families as a result of working
with us?

Inputs:
Families enter
services

Inputs:

Activities:

Outputs:

Services/
supports
delivered

Outcomes
experienced
by families

Organizational
and System
Context
Organization and system characteristics
What skills do our staff bring to the table?
What is the context in which we work like?

Services and Fidelity data
What does the Wraparound process
look like for the families we work with?

What constitutes a positive outcome?
• Wraparound might have any or all of the
following impacts, among others:
– Meeting needs or goals that are documented in
youth/families’ Wraparound plans
– Increasing child and family assets and strengths and
reduction of needs
– Improving caregiver well-being
– Increasing family and youth empowerment
– Keeping youth “at home, in school, and out of
trouble”

Basic data elements everyone should collect:

Youth and Family Outcomes
• Living environment
– Ideally before, during, and [bonus] after discharge

• Reason for transition
– Create standardized categories with clear definitions
so they can be reliably applied

• Progress toward meeting underlying needs
– Routine rating/monitoring of ideographic goals being
targeted by the plan of care

• Youth and family’s own feedback about the
impact of the process
– Gather via exit survey, focus group, etc.

Bonus data elements
• Frequency of critical events
• Especially useful if joined with data on frequency of events
in the year prior to Wraparound enrollment

– ER visits/Hospitalizations
– Suspensions/Expulsions
– Contacts with police/arrests

• Change on standardized assessments, such as:
– Strengths and Difficulties Questionnaire (SDQ)
– Child and Adolescent Needs and Strengths (CANS) tool
– Caregiver Strain Questionnaire (CSQ)

There are dozens of existing easy-touse and validated assessments

http://www.sciencedirect.com/science/article/pii/S1077722914000145

Wraparound initiatives often use at
least one of these tools—see handout
Name

Brief Problem Checklist

Assessment Purpose
Youth Mental
Health/Functioning

Child and Adolescent
Functional Assessment Scale
(CAFAS), 2nd Version

Youth Mental
Health/Functioning

Child and Adolescent Needs
and Strength (CANS)
Assessment

Youth Mental
Health/Functioning;
sometimes used for
determining Level of
Service Need

(Early) Child and Adolescent
Service Intensity Instrument
(CASII/ECSII)

Youth Level of Service
Need

Ohio Scales

Youth Mental
Health/Functioning

Strengths and Difficulties
Questionnaire (SDQ)

Youth Mental
Health/Functioning

Number of Items and Subscales
12-15 questions for school-age youth, with two
subscales: internalizing and externalizing
problems
315 items measuring eight domains: School;
Home; Community; Behavior Towards Others;
Moods; Self-Harm; Substance Use; Thinking;
Material Needs (Caregiver Scale only); Social
Support (Caregiver Scale only)
Varies by state, often 10 domains with 10-15 items
each, plus optional modules for in-depth
exploration of key needs (e.g., trauma,
delinquency, etc.)
6 Risk dimensions about youth and youth's
environment and a score on 7 levels of service
intensity
48 items and four subscales: 1) Problem Severity
subscale (20 items), 2) Functioning subscale (20
items), 3) Satisfaction with treatment subscale (4
items), and 4) Hopefulness subscale (4 items)

25
Youth (48 items), adolescent and adult versions
(58 items), each with a series of key symptom and
functioning domains targeted to the respondent’s
developmental category
Respondent asked to list problems, and rater then
obtains severity ratings for each problem until 3
top problems are identified

Administration
Administered to youth and/or
caregiver

Administered to youth and/or
caregiver

Wraparound facilitator or other
certified personnel complete with
or with information from
caregiver, youth, and possibly
other team members
Mental health provider/care
manager

Cost

Free
Fixed yearly maintenance fee and a
nominal fee for each assessment you use.
Since the software is entirely web-based,
there are no installation costs or setup
fees.
Free—many version available online, but
most jurisdictions partner with the Praed
Foundation to develop a customized tool
and purchase training and
implementation support; certification
strongly recommended
Free to use, but training required with a
per-person charge; $35 per manual plus
shipping fees

Self-administered Youth, parent,
and agency worker forms

Free—available online, no certification
required

Self-administered by caregiver,
youth, or teacher

Free—available online, no certification
required

Self-administered by child,
adolescent, or adult

Registration conducted on the agencylevel, with costs determined on a per user
basis

Administered to Youth and
caregiver (separately) by a
clinician/care coordinator

Free—not a scale, per se, but rather a
structured approach to measuring
idiographic outcomes
Free—available online, no certification
required

Treatment Outcome Package
(TOP)

Youth Global Functioning

Youth Top Problems (YTP)

Youth Global Functioning

Caregiver Strain
Questionnaire, Short Form
(CGSQ-SF)

Caregiver Functioning

10

Self-administered by caregiver

Parenting Stress Index,
Fourth Edition (PSITM-4)

Caregiver Functioning

120 items focused on three major domains of
stress: child characteristics, parent characteristics,
and situational/demographic life stress

Self-administered by caregiver

Administrative System Data

Various

N/A

Secondary data collection

$227 for intro kit (includes manual, 10
reusable booklets, 25 answer sheets, 25
profile forms)
Free, but requires personnel time for data
queries and sharing

Brief Problem Checklist
• Measure of youth mental health and functioning
• Brief: 12-15 questions for school-age youth
• Two subscales
– internalizing problems
– externalizing problems

• Administered to youth and/or caregiver
• Free to use, minimal training needed
• Validated to assess similar constructs of the Child
Behavior Checklist (CBCL) as part of the ASEBA
battery of assessing youth functioning

Youth Top Problem Assessment
• Measure of youth or family global functioning
• Brief and individualized
– Respondent asked to list problems, and then rates
their severity until 3 “top problems” are identified
– Severity or improvements ratings for the “top
problems” are then gathered at regular intervals

• Free—not a scale, per se, but rather a
structured approach to measuring idiographic
outcomes

Using standardized outcomes data
Scores on the CAFAS before and after “going to scale”
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Ramey, 2014

Other possible sources of outcomes
data, typically for system or state
• NOMS and national evaluation data
• Medicaid claims data
– Costs and service utilization

• Cross-system administrative data: collected
during the course of normal business, not
primarily for evaluation or research
– Juvenile Justice Data: Offenses, convictions, detention
stays
– Education Data: Attendance, grades
– Child Welfare Data: Living situation, investigations

Using administrative data:
Example 1

13

Using administrative data:
Example 2
Change in offenses committed by youth in Wraparound

OtherAdministrative

63%

Public Disorder
Offenses

46%

Drug-Related Offenses
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17%
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Offenses
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Person
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Common uses for data about youth
and family outcomes
Information needs that can be met

Common actions to take based on data

• Are youth staying in home, at school,
and out of trouble?
• Do youth and families have positive
experiences while in Wraparound?
• Is Wraparound reducing the number of
critical events in youth and family’s
lives?
• Is Wraparound cost effective?
• Are youth and families successfully
completing Wraparound services?

• Engage partners and funders
• Allocate / continue funding
• Enhance workforce development
efforts
• Enhance options in the service array
• Invest in alternative programming

Last shameless plug:
• Join us tomorrow morning for our session,
The Evidence Base and Wraparound: A
Review of the Research Literature
– An overview of findings from over 200 research
studies on Wraparound published since 1990
– Focus on how to use the results to guide
Wraparound implementation decisions and make
the case for Wraparound

• Tuesday, 10:45am-12:15pm
• Room: Maryland E

Joining or erasing silos opens the door
to more impactful data exploration

Is there a cultural match between
families and CCs?

Staff Data

Outcome Data

Are outcomes related to fidelity?

Fidelity Data

Services Data

Population Data

Are there systematic differences in
process outcomes or fidelity by
youth characteristics?

Do some CCs have youth
with better outcomes?

Joining or erasing silos opens the door
to more impactful data exploration
Turnover and Discharge Success
Experienced Care Coordinator Turnover

Engagement time and previous justice
involvement
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EXERCISE 3
• Remind of Universal FLAIR
• What could you do with data about your
Wraparound outcomes?
– What decisions or actions could it inform?

• Describe your current situation
– What is currently being tracked and how?
– How close are they to Universal FLAIR?

• Brainstorm 2-3 action steps your can do when
you get back to work to move closer to goal of
tracking key elements with the most Universal
FLAIR.

Bonus Exercise
What do you plan to do with your data? Who will
you share it with, how, and why?
– Ex: “I need to share cost effectiveness data when I
testify in front of the legislature next year to try to
secure a continuation of funding for Wraparound.”
• Getting concrete about the stakeholders of interest and
format of data sharing can help you zero in on what data
really needs to be collected and ensures it will be
meaningfully used.

Extra Credit: Sketch a layout for a final report or
graphic using the data you plan to collect?

Any Questions?

THANK YOU!!
Please complete the evaluation
I’m available until 4:30 to answer questions
For more, contact our Wrap Eval TA Specialist,
Spencer Hensley
Go forth and evaluate!!
You can contact us at:
– Eric Bruns: ebruns@uw.edu
– Jennifer Schurer Coldiron: jscold@uw.edu
– Spencer Hensley: hensleys@uw.edu

