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What is Wraparound? 

• Wraparound is a planning process that follows a 
series of steps to help children and their families 
realize their hopes and dreams. 

• The Wraparound process helps make sure 
children and youth grow up in their homes and 
communities. 

• It is a planning process that brings people 
together from different parts of the whole family’s 
life. 

• With help from facilitators, people from the 
family’s life work together, coordinate their 
activities, and blend their perspectives of the 
family’s situation.



Why are we here?

• To ensure caregivers and youth have ACCESS to 
the people and processes in which decisions are 
made as well as access to needed resources and 
services. 

• To ensure family’s VOICE is heard and they are 
full decision makers in charge of their own 
lives. 

• To ensure the family has OWNERSHIP of the 
planning process in partnership with the team 
and is in agreement and committed to carry out 
the plan.



System of Care



Principles of Wraparound

Individualized

Strengths-Based

Natural 
Supports

Collaboration

Unconditional 
Care

Community-Based

Culturally 
Competent

Team-Based

Outcome-Based

Family Voice & 

Choice



WHAT IS DIFFERENT?

Targeted Case Management

• Focus on “services”
• Professionals viewed as 

‘experts’ on the family
• Sees the YOUTH and the 

YOUTH’S BEHAVIOR as the 
“problem to be fixed”

• PROBLEMS based
• Teams comprised of mostly 

formal Supports
• Care Coordinator makes 

decisions and provides 
resources

• Short-term solutions & services

High Fidelity Wraparound

• Focus on support 
• Family members viewed as 

experts on the family
• Sees UNDERLYING NEEDS as the 

“problem to be fixed”
• STRENGTHS based
• Teams include higher ratio of 

natural supports
• Supports in place for longevity
• Supervision around the 

PROCESS, not the family
• Continuous coaching, training, 

and support



What Makes Wraparound Unique?

Based on 4 Key Elements:

1. Wraparound is Grounded in a Strengths Perspective

2. Wraparound is Driven by Underlying Needs

3. Wraparound is Supported by an Effective Team Process

4. Wraparound is Determined by Families

For wraparound to be considered high-fidelity and 
quality practice, all 4 elements must be present



Grounded in a
Strengths Perspective

• Wraparound is a strength based process reflecting 
a basic commitment to strength seeking, strength 
generating and strength building.   

• Strengths of the identified youth or family are not 
the only strengths that are the focus of service 
delivery and decision making.  Strengths of the 
family, all team members, the service environment 
and the community are purposefully and 
transparently used in all decision making and 
service delivery options. 



Exposing Functional Strengths

Breaking It Down:

– This isn’t the first time…
• How have they dealt with challenges in the 

past? What are their survival skills? Who have 
they turned to? What was happening at the 
time?

– Something has helped before…
• What did they get out of it? How could they 

use it again?



Driven by Underlying Needs

• Wraparound is an organizing process designed to meet 

needs. 

• A core concept in effective Wraparound implementation 

is the concept of underlying needs rather than superficial 

or simply spoken needs. 



Driven by Underlying Needs

• Rather than focusing on surface needs, the team -
inclusive of the family- will develop an 
understanding and construct responses to address 
the underlying causes of behavior or situations.  

• The concept of need is used because it avoids
judging people or families for current conditions 
and all wraparound activity is focused on meeting 
needs rather than containing problems. 

/



Neglect
Abuse   Cutting    Hording
Running Away  Stealing

Drug Abuse   Suicide 

Underlying Needs

Culture
Values
Trauma
Poverty
Bullying
Racism
Isolation
Support
Grief/Loss
Significant Events

Family 
Story



Dress 

Literature 

Cooking Fine arts

Dancing Music

incentives to work cosmology

notions of modesty definition of sin

rules of decency concept of beauty

patterns of superior/subordinate roles

relationship to animals ideas of child raising

arrangement of physical space eye behavior

body language   concept of justice health beliefs work ethic

courtship practices     concept of cleanliness     ordering of time

nature of friendship   patterns of decision - making &  handling emotions

conception of past/future facial expressions notion of adolescence

definition of insanity attitude toward the dependent     conversational patterns

DEEP CULTURE = OUT OF AWARENESS

FAMILY CULTURE



Supported by an Effective 
Team Process

• Wraparound is not a process that can be done by a 
single individual, family, or organization. 

• The process is predicated on the notion that a group 
of people working together around common goals, 
objectives and team norms are likely to produce 
more effective outcomes. 



Determined by Families

• The final concept is that of family determination 
which means the family’s perspective, preferences 
and opinions are first, understood, second, 
considered in decision making and third, able to 
influence team decision making.

• Families are supported to live in a community rather 
than a program

• Is about Access, Voice, and Ownership



Think of WRAPAROUND 
PROCESS as a recipe…

If I want to make a 
beautifully iced and tasty 
cake, it isn’t enough that I 
have all the ingredients laid 
out.  I have to do more work.  





This principle ensures that 
families have a seat at the table 
and are lead in decision making. 

Family and youth perspectives are 
elicited and prioritized 
throughout the process.

Who am I?



I am the key element that does 
not focus on deficits.  

I believe we should look at what 
has worked and build on it.

Who am I?



This principle allows formal and 
informal supports (everyone on 
the team) to contribute opinions 
and discuss options safely for a 

shared responsibility.

Who am I?



This principle engages people 

who the family and youth already 
turn to and have relationships 

with.  The people are identified as 
relevant and important in their 

lives.

Who am I?



This principle takes away the 
‘cookie cutter’ feel and allows for 
the family and youth to see this as 
their own due to the uniqueness.

Who am I?



This principle emphasizes 
accountability for achieving the 

goals in the plan of care and a way 
to track progress. 

Who am I?



How many Wraparound 

principles are there? 



I am the key element that 
identifies what causes behavior or 

situations.

I am not just on the surface.

Who am I?



This principle identifies, builds 
on, and enhances capabilities, 
knowledge, and assets (things 
that have worked in the past).

Who am I?



This principle demonstrates 
respect for the families' and 

youths' perspectives and 
preferences, ideas of how life 

should be, values, culture, 
traditions, identity, and beliefs, to 

increase understanding. 

Who am I?



I am the key element that is all 
about Access, Voice, and 

Ownership.

Who am I?



This principle allows for the 
family and youth to have a group 
of relevant people to support and 
help them achieve their goals now 

and for the long haul.

Who am I?



How many Key Elements are in 
Wraparound?



This principle reflects that 
Wraparound teams don't give up 
through challenges or setbacks 

and highlights the commitment to 
stick with it. 

Who am I?



Who am I?

I am the key element that knows

a family and youth can’t 

do this alone.

I believe in having common goals.



This principle allows the family 
and youth to have strategies and 

supports in place that are the 
most inclusive, responsive, and 

accessible for the family and 
promotes integration into home 

and community life.

Who am I?



Conclusion

The ultimate goal of a family’s 
participation in Wraparound is to 

increase the youth and caregiver(s) 
sense of:

Competence
Autonomy

Hope 
Connectedness



Resources

• The Institute for Innovation and Implementation
– http://ssw.umaryland.edu/theinstitute

• National Wraparound Initiative
– http://www.nwi.pdx.edu

• Wraparound resources
– www.paperboat.com
– http://www.milwaukeecounty.org/WraparoundMilwau

kee7851.htm
• System of Care Resources

– http://systemsofcare.samhsa.gov/
– http://youthmove.us/
– http://www.tapartnership.org/
– http://www.ffcmh.org/



Contact Information

National Wraparound Implementation 
Center (NWIC)

www.nwic.org
Email: nwic@ssw.umaryland.edu

The Institute for Innovation and 
Implementation

University of Maryland, School of Social Work
525 W. Redwood St

Baltimore, MD 21201-1023
Email: theinstitute@ssw.umaryland.edu

Website: www.ssw.umaryland.edu/theinstitute

http://www.nwic.org/
mailto:nwic@ssw.umaryland.edu

