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Welcome!
 
The National Wraparound Implementation Center (NWIC) is excited to welcome  
you to Portland State University for the first National Wraparound Implementation  
Academy!  We are pleased that you have chosen to participate in this two-day  
Academy focused on implementation of high quality, research-based Wraparound 
care coordination. This Academy was designed to support the work of:

 • Program administrators and policymakers,
 • Supervisors of parent peer-support partners,
 • Supervisors of Wraparound facilitators,
 • Implementers of youth peer support, and
 • Research and evaluation staff.

The five tracks of the Academy are dedicated to practitioners in each of the  
categories listed above. Each track has been developed to enhance the knowledge, 
skills, and abilities of local leaders from across the country to enrich the quality of 
Wraparound practice. Each track is based on:

 •  Research- and practice-based lessons about the necessary drivers for  
successful Wraparound implementation;

 • Guidance from implementation science;
 •  Over 20 years of research conducted by leaders of the National  

Wraparound Initiative (NWI); and
 •  Over 20 years of leading, training, and implementing Wraparound by core  

faculty of the NWIC.

While you are here, take a bite of one of Portland’s famous Voodoo Doughnuts, take 
a sip of delicious coffee from Stumptown Coffee, or have dinner at Portland City Grill 
to see stunning views of the city. On July 15th enjoy some tunes from 5:00- 
7:00 pm with Music on Main Street—Joey Porter’s Tribute to Stevie Wonder, stroll  
over to Powell’s City of Books, the world’s largest used and new bookstore, or enjoy 
one of Portland’s beautiful parks including the International Rose Test Garden in 
Washington Park, Lan Su Chinese Garden or  Tom McCall Waterfront Park.   
Whatever you choose to do outside of the Academy, we hope you have a wonderful 
time in Portland.   
Most importantly, we hope that you will find the next two days to be transformative  
and enjoyable! 
Thank you!
The National Wraparound Implementation Academy Team

About This Mini-Academy
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Overview of the Academy Tracks

Program Administration and Policy
 
This track is designed for state purchasers, state children’s agency leads, and  
policymakers who are actively involved in the development and implementation of  
care coordination models utilizing Wraparound. Participants in this track will increase 
their understanding of:

 •  Legislation, regulation, and policy that effectively support  
implementation of care coordination models utilizing Wraparound;

 • Development of rate setting methodologies;
 • RFP and contract models;
 • Accountability structures
 • Determination of priority populations of focus and eligibility rules
 •  Design of service delivery models and establishment of the service array; and
 • Lessons learned from state- and jurisdiction-wide implementation efforts.

Instructors: 

  Michelle Zabel, M.S.S. - Director, The Institute for Innovation and  
Implementation, University of Maryland School of Social Work, Senior Advisor,  
National Wraparound Implementation Center

   
  Suzanne C. Fields, M.S.W. - Senior Advisor for Health Care Policy &  

Financing, The Institute for Innovation & Implementation, University of Maryland 
School of Social Work

 
  Dayana Simons, M.Ed., L.M.H.C. - Senior Program Officer, Center for Health  

Care Strategies
 
  Bruce Kamradt, M.S.W. - Administrator of Children’s Mental Health Services for  

Milwaukee County and Director of Wraparound Milwaukee
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Training and Supporting Young People Who Provide Peer Support
 
This track is designed for stakeholders who are involved in developing peer support as 
an aspect of Wraparound, including young people, supervisors and agency champions. 
Participants in this track will increase their understanding of:

 •  Key findings from the research literature on peer support and peer mentoring, 
and how these findings can inform efforts to provide peer support for youth and 
young adults in Wraparound;

 •  The role of the youth/young adult peer-support provider in Wraparound, and how 
the role complements other team roles;

 •   Skill sets for youth/young adult peer-support providers in Wraparound;
 •  Training, coaching, and supervision strategies for building peer-support  

providers’ skills;
 •  How to adapt supervisory practices and agency culture to support young people 

in the peer-support provider role; and
 •  How to ensure that peer support for youth/young adults is effectively integrated 

into the Wraparound process.

Instructors: 
  Janet Walker, Ph.D. - Research Associate Professor, School of Social Work, Regional 

Research Institute at Portland State University; Co-Director, National Wraparound 
Initiative; Co-Director, National Wraparound Implementation Center, Director,  
Research and Training Center on Pathways to Positive Futures 

 
  Celeste Moser, M.S. - Project Manager, Regional Research Institute at Portland 

State University
 
  Caitlin Baird - Peer Support Specialist for Youth Move Oregon
 
 Mary Welch - Peer Support Training Specialist, Regional Research Institute at  
 Portland State University 
 
 Bob Liberman - Chief Executive Officer of Kairos, Grants Pass, Oregon

  Adrienne Croskey - Peer Support Supervisor, Lifeworks Northwest and Ph.D.  
student in Social Work at Portland State University

Overview of the Academy Tracks 
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Managing to Quality—Supervision of Parent Peer-Support Partners

This track is designed for Wraparound parent peer-support partner supervisors and 
managers. Through participation in this track, participants will be able to:

 •  Identify the essential elements of quality parent peer-support 
implementation;

 •  Develop an increased understanding of the supervisor’s role in quality parent 
peer-support Wraparound implementation;

 •  Learn effective communication, coaching, and analysis skills to manage quality 
throughout the phases of Wraparound implementation;

 •  Learn how to utilize supportive tools to develop skilled Wraparound  
parent peer-support partners; and

 • Learn how to transfer knowledge and skills to the workforce.
 
Instructors

  Antoinette Donnelly - Director of Training and Education, Family Involvement Center, 
Phoenix, Arizona 

   
  Lillian V. Armstrong - Family Education and Training Specialist, Family Involvement 

Center, Phoenix, Arizona 
 

  

Overview of the Academy Tracks
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Managing to Quality—Supervision of Care Coordinators

This track is designed for Wraparound care coordinator supervisors and  
managers. Through participation in this track, participants will be able to: 

 • Identify the essential elements of quality Wraparound implementation;
 •  Develop an increased understanding of the role of the supervisor in quality  

Wraparound implementation;
 • Manage quality throughout the phases of Wraparound implementation;
 •  Utilize supportive tools to develop quality Wraparound practitioners, 

individualized and strength-based service plans, and team processes; and
 •  Transfer knowledge and skills to the workforce.

Instructors
 
  Kimberly Estep, M.S. - Manager, National Wraparound Implementation Center,  

Systems of Care and Wraparound Implementation Manager/National Coach,  
The Institute for Innovation and Implementation, University of Maryland School of 
Social Work

 
  Kimberly A. Coviello, M.A. - National Wraparound Trainer and Coach, The Institute 

for Innovation and Implementation, University of Maryland School of Social Work 
and National Wraparound Implementation Center

 
  Marlene Matarese, Ph.D. - Co-Director, National Wraparound Implementation  

Center Director, Training and Technical Assistance Center; Clinical Instructor,  
The Institute for Innovation and Implementation, University of Maryland School of 
Social Work

Overview of the Academy Tracks
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Overview of the Academy Tracks

Research and Evaluation

This track is designed for researchers, evaluators, and quality assurance personnel 
who participate actively in Wraparound implementation efforts. Through participation 
in this track, participants will be able to: 

 •  Speak authoritatively about the current “state of the science” regarding  
Wraparound implementation and outcomes;

 •  Use implementation science as a framework for evaluating quality, fidelity,  
system, and organizational supports, and child and family outcomes;

 • Use appropriately a range of outcome, fidelity, and implementation tools;
 •  Translate data into actionable information for the participant’s own state or  

local Wraparound initiative; and
 •  Design an evaluation or research project that meets local—and potentially  

national—information needs around Wraparound implementation and outcomes.

Instructors
 
  Eric J. Bruns, Ph.D. - Co-DIrector, National Wraparound Implementation Center,  

Associate Professor, University of Washington School of Medicine Co-Director,  
National Wraparound Initiative; Director, UW Wraparound Evaluation and  
Research Team

  Jennifer Schurer Coldiron, Ph.D. - Research Scientist, University of Washington 
School of Medicine, UW Wraparound Evaluation and Research Team Work, and 
National Wraparound Implementation Center
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Detailed Schedule

Tuesday, July 14

8:00-9:00 a.m.  Registration and Continental Breakfast (provided)

9:00-10:00 a.m.    Welcome to Portland and the NWIC Academy 
Marlene Matarese, NWIC/School of Social Work, University  
of Maryland  
Janet Walker and Eric Bruns, National Wraparound Initiative 
Co-Directors

  Wraparound Is Turning 30: Is it Time for it to Start Acting  
Like an Adult? 
Janet Walker (Portland State University) and Eric Bruns  
(University of Washington), Co-Directors of the National  
Wraparound Initiative and core partners in the National  
Wraparound Implementation Center, will describe major trends 
in Wraparound since the term was first coined in 1986. Over 
30 years, Wraparound has gone from being a radical idea to 
a mainstream concept that is supported by federal policy and 
an increasingly common component of state and local service 
systems. But many have argued that this “progress” has come 
at the expense of the values that early pioneers of Wraparound 
sought to achieve. What is the reality behind this tension? And 
what can leaders—such as those who have convened at the first 
NWIC Academy—do to take Wraparound to scale that is both 
value-driven and evidence-based?

 
 Presenters
  Janet Walker, Ph.D., is Research Associate Professor in the 

School of Social Work and the Regional Research Institute at 
Portland State University. She is the Director of the Research 
and Training Center on Pathways to Positive Futures and  
Co-Director—with Dr. Eric Bruns—of the National Wraparound 
Initiative. Dr. Walker’s work focuses on developing and  
evaluating interventions based on principles of positive  
development and recovery, and on improving organizational 
and system capacity to implement and sustain effective  
interventions through workforce development and the use of 
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Detailed Schedule

fidelity and quality assurance tools. Dr. Walker’s research and 
related activities are guided by a commitment to collaborating 
with stakeholders, particularly including young people who 
have received services and supports intended to meet their 
mental health and related needs, and the families of these 
young people.

  Eric J. Bruns, Ph.D., is a clinical psychologist and Associate 
Professor in the Department of Psychiatry and Behavioral  
Sciences, University of Washington School of Medicine. He 
started his career in Wraparound in 1992 as a care manager 
and graduate student at the University of Vermont studying 
under Dr. John Burchard. He is now internationally known 
for his research and development work on service systems 
for youth, including Wraparound care coordination for youth 
with complex needs. With Janet Walker, Ph.D., he co-directs 
the National Wraparound Initiative, and has served as lead 
developer of a suite of fidelity measures for Wraparound, 
now disseminated by the UW Wraparound Evaluation and 
Research Team. Dr. Bruns is also part of the leadership team 
for the Washington State Children’s Evidence Based Practices 
Institute and serves as Associate Director of the UW School 
Mental Health Assessment, Research, and Training (SMART) 
Center. He has served as Principal Investigator for over 10  
federally funded studies of community and school mental 
health services and authored over 70 refereed journal articles 
and book chapters.

10:15 a.m.-Noon  Tracks in session:

 Room 236        Training and Supporting Young People Who  
Provide Peer Support

 Room 238        Managing to Quality — Supervision of  
Care Coordinators

  Room 294       Research and Evaluation
 Room 333        Managing to Quality — Supervision of Parent 

Peer-Support Partners
 Room 338       Program Administration and Policy
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Detailed Schedule

Noon-1:30 p.m.  Lunch (provided)
 
1:30-5 p.m.  Tracks in session
  
 Room 236        Training and Supporting Young People Who  

Provide Peer Support
 Room 238        Managing to Quality—Supervision of Care  

Coordinators
  Room 294       Research and Evaluation
 Room 333        Managing to Quality—Supervision of Parent 

Peer-Support Partners
 Room 338       Program Administration and Policy

Wednesday, July 15

8:00-9:00 a.m.  Continental Breakfast (provided)

9:00 a.m.-Noon   Tracks in session
 
 Room 236        Training and Supporting Young People Who  

Provide Peer Support
 Room 238        Managing to Quality—Supervision of Care  

Coordinators
  Room 294       Research and Evaluation
 Room 333        Managing to Quality—Supervision of  

Parent Peer-Support Partners
 Room 338       Program Administration and Policy
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Detailed Schedule

Noon-1:30 p.m.   Lunch (provided) and Plenary with Youth MOVE Oregon:  
A Fractured Paradigm: The Youth M.O.V.E. Oregon model 
and how the system-experienced are empowering  
system-weary young adults and rebuilding youth-serving 
systems from the ground up.

  Youth M.O.V.E. Oregon (YMO) will showcase an alternate 
reality for system-weary young people whose images of 
youth-serving systems are bleak and often hopeless.  
YMO provides a new approach--one that celebrates  
the experiences of young adults and implements  
empowering support services that are designed and  
delivered by peers.YMO has been awarded Youth M.O.V.E. 
National’s Rock Star award, which recognizes the most  
dynamic and innovative Youth M.O.V.E. chapter in the  
United States. This plenary will give you a sense of what  
it means for an organization to be both dynamic and  
innovative and how YMO continues to exemplify these 
qualities. Representatives from YMO will highlight some 
of their programs, projects, and campaigns and describe 
their vision for the future—a vision that includes  
expansive, fully integrated, peer-led services and  
supports incorporated into aspects of Wraparound  
and all other systems of care.  
 
The plenary will be hosted by representatives from  
Portland State University’s Systems of Care Institute.

 
1:30-5:00 p.m.  Tracks in session
 
 Room 236        Training and Supporting Young People Who  

Provide Peer Support
 Room 238        Managing to Quality — Supervision of Care  

Coordinators
  Room 294       Research and Evaluation
 Room 333        Managing to Quality — Supervision of  

Parent Peer-Support Partners
 Room 338       Program Administration and Policy
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Schedule at a Glance

Time Loca tion Activity
8:00 – 9:00 a.m. Ballroom Registration and 

enjoy breakfast 
9:00 – 10:00 a.m. Ballroom Opening Remarks and 

Plenary
10:15 AM – 12:00 p.m. Room Specific to track Tracks in Session
Noon – 1:30 p.m. Ballroom Enjoy lunch and peer  

networking
1:30 – 5:00 p.m. Room specific to track Tracks in  Session

  

Tuesday, July 14

Time Location Activity
8:00 – 9:00 a.m. Ballroom Enjoy Breakfast 
9:00 AM – Noon Room specific to track Tracks in Session

Noon – 1:30 p.m. Ballroom Enjoy Lunch and Youth 
M.O.V.E. Oregon Plenary 
Session

1:30 – 5:00 p.m. Room specific to track Tracks in Session

Wednesday, July 14
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People I Met

Name Organization Email Phone Other Notes
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The National Wraparound Implementation Center
The National Wraparound Implementation Center (NWIC) supports states, communities, 
and organizations to implement Wraparound effectively. NWIC uses innovative approaches 
grounded in implementation science and incorporating cutting-edge strategies to support 
Wraparound implementation. NWIC provides support that is intensive yet affordable. The 
work is focused on building sustainable local capacity to provide model-adherent, high fidelity 
Wraparound, thereby increasing positive outcomes for children, youth, and their families.

NWIC is a partnership among the three leading universities involved with Wraparound  
implementation: The University of Washington School of Medicine; Portland State  
University School of Social Work; and the University of Maryland School of Social Work.  
These three universities collaborate to ensure sites have access to comprehensive support  
for implementing model-adherent, high quality Wraparound for children and youth with  
behavioral health needs and their families.
 
The National Wraparound Initiative
Since 2004, the National Wraparound Initiative has worked to promote understanding about 
the components and benefits of care coordination using the Wraparound practice model, and 
to provide the field with resources and guidance that facilitate high quality and consistent 
Wraparound implementation. Please visit our online community of practice at nwi.pdx.edu 
and like us on Facebook!

Youth M.O.V.E. Oregon
Youth M.O.V.E Oregon was founded in 2009. YMO is a statewide, youth-led organization  
devoted to helping young adults ages 14-25 successfully transition into adulthood. YMO is the 
only 501(c) (3) non-profit under Youth M.O.V.E. National and is considered its leading chapter, 
with direct services in most major Oregon cities. 

YMO aims to assist and empower young adults as they work to navigate and improve 
youth-serving systems. All YMO programs and services encourage the amplification of young 
adult voices on the local, state and national level. We empower young adults to use the skills 
they learn to give back to their communities and advocate for system change. 

The Systems of Care Institute
The Systems of Care Institute (SCI) is housed at The Center for Improvement of Child and 
Family Services, Portland State University.  SCI works to build statewide and local workforce 
development programs that will promote sustainable systems changes across child welfare, 
mental health, education, juvenile justice and other related systems. The System of Care  
Institute is committed to improving the lives of adults, youth and families by supporting the 
growth and transformation of systems and communities that serve them.  SCI collaborates 
with communities to assess needs, build upon current strengths, and develop work plans for 
consultation, training, and staff development. SCI’s approach to policy, practice, and technical 
assistance is guided and informed by the adults, youth, and families served, culturally and  
linguistically responsive, and maintained at the community level by sustainable  
structures, processes, and relationships.

Kudos
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Directions & Maps
The Smith Memorial Student Union is located at Portland State University, 1825 SW 
Broadway in downtown Portland. Find your way by car with the Google Maps by  
inputting the address and then enter your starting address, and click “go.”

Find your way by bus, MAX or Portland Streetcar with TriMet’s Trip Planner. Enter your 
starting address, enter PSU as your destination, set the departure or arrival time and 
click “go.”

Once you get here, find your way around with a PSU Campus Map. Parking for  
visitors and guests is very limited, we encourage everyone to consider alternative 
means of transportation—visit Transportation & Parking Services for more information.

And here are some guides to the Smith Memorial Student Union. Enjoy your visit. 
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 525 West Redwood Street  
Baltimore, MD 21201  

(410) 706-8300 www.NWIC.org  
NWIC@ssw.umaryland.edu

NWIC is a partnership among the three leading  
universities involved with Wraparound 
implementation:  
The University of Washington School of Medicine;  
Portland State University School of Social Work; and  
the University of Maryland School of Social Work. 


