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Learning Objectives

To review data 
showing why this 
specific focus is 

necessary

Gain knowledge on 
addressing clinical 

needs of LGBTI Youth

Develop an 
understanding about 
working with LGBTQI 
youth in Wraparound

Better understand 
the elements that are 
needed to create safe 

spaces

Gain knowledge on 
types of safe spaces 
and information to 
create a safe space





Why Do We Need to Talk About Safe Spaces?

• LGBTQI youth and adults are your family, 
friends, neighbors, co-workers, clients, etc.

• LGBTQI Risk Factors

• LGBTQI Experiences

• LGBTQI Protective Factors

Most importantly, we all deserve to feel safe, 
valued and protected.



What do you already 
know?





LGBT youth are 
estimated to be 

between 3-8% of 
youth in U.S.



Youth Risk Factors
• LGBTQ youth are more likely than their 

heterosexual and cisgender peers to:

– Experience depression

– Attempt suicide/complete suicide

– Be harassed at school and in the community

– Experience verbal and physical violence

– Abuse substances

– Drop out of school

– Become homeless



Cycle of System Involvement

20 – 60% of youth in the CW system are LGBTQ

70% of youth described experiencing physical 
violence in group homes

78% stated that they were removed or ran away from 
their placement

30% of LGBTQ youth report physical abuse 
by family members and 26% had caregivers 
tell them to leave home after coming out

LGBTQ youth in detention are more likely to have been removed from their 
home due to being hurt by a family member, to have lived in a foster home, 
and to have run away from home or placement

13% of youth held in detention self-identify as LGBT

Sexual and gender minority youth adjudicated on assault charges 
when using self-defense in response to bullying in schools

LGBTQ youth 4 times more likely to be charged with prostitution



“With respect to the LGBTQI2-S community, SFBHN’s current data collection 
system does not capture any data tied to orientation. Therefore, SFBHN is 
unable to ascertain the number of LGBTQI2-S individuals who have received 
services from the provider network.” (From the FACES Expansion Grant 
Disparity Statement)

http://williamsinstitute.law.ucla.edu/
http://www.glsen.org/
http://www.hrc.org/
http://www.lambdalegal.org/
http://www.cdc.gov/nchhstp/newsroom/docs/2016/lgb-media-data-summary.pdf

Trevor Project Lifeline 1-866-488-7386

Local Data?

http://williamsinstitute.law.ucla.edu/
http://www.glsen.org/
http://www.hrc.org/
http://www.lambdalegal.org/
http://www.cdc.gov/nchhstp/newsroom/docs/2016/lgb-media-data-summary.pdf


Same-Sex Couples Raising 
Children

Gamache, P. & Lazear, K. (2014) Asset Based Implementation to Address Disparities and Disproportionalities



Ending Disparities & Disproportionalities

20 – 60% of youth in the CW system are LGBTQ

70% of youth described experiencing physical 
violence in group homes

78% stated that they were removed or ran away from 
their placement

30% of LGBTQ youth report physical abuse 
by family members and 26% had caregivers 
tell them to leave home after coming out

LGBTQ youth in detention are more likely to have been removed from their 
home due to being hurt by a family member, to have lived in a foster home, 
and to have run away from home or placement

13% of youth held in detention self-identify as LGBT

Sexual and gender minority youth adjudicated on assault charges 
when using self-defense in response to bullying in schools

LGBTQ youth 4 times more likely to be charged with prostitution



At risk for 
socioeconomic 

challenges 

At risk for 
health 

challenges 

How do we 
counter these 

effects?



What Does the Research Say?

Positive social 
relationships…

can counter 
the negative 
effects of 
stress

Affirming faith 
experiences…

contribute to 
less internalized 
negativity, more 
spirituality, and 
psychological 
good health 

Family affirmation 
and acceptance…

is strongly correlated 
with better long-term 
health and well-being 
outcomes and with 
comfort and 
resilience in later life.



Youth Pride!



LGBTQI Development Issues in 
Adolescence
• Initially may experience concern or discomfort in their own 

discovery of certain aspects of gender identity or sexual 
orientation.

• As self identity consolidates, they have to decide how they 
feel about it and how much to reveal to others, and to 
whom?

• Youth may express themselves in ways that alienate their 
family.

• Youth may begin to surround themselves with peers who are 
most accepting of them, and family may not approve of those 
peers.

• The ability to practice and gain in experience in same-sex 
romantic relationships is very limited in most cultural groups.



Individuation From Family of Origin

• Parents develop over time, just as children do.

• The emergence of independence and autonomy can be very 
challenging or conflicted for some parents.

• For children and youth who have experienced 
emotional/behavioral challenges, this process can be even 
more complex for parents.

• LGBTQI youth may express their growing autonomy through 
revealing their gender identity and/or sexual orientation.

• It is important to help everyone keep identity and orientation 
expressions separate from expressions of behavioral 
challenges.



Starting with the First Meeting

• What language is included in forms

• How do you ask questions about sexual 
orientation and gender identity and 
expression (SOGIE)?

• What do you do if misinformation about 
SOGIE is stated by a family member?

• Do you have procedures in place that are 
not supportive?

• What can you do better?



Protective Factors-Thinking 
About the POC

• Family functioning

• Family support

• Family acceptance

• Self-esteem

• Educational 
achievement

• Connection to school

• Active coping strategies

• Self-acceptance

• Positive attitudes toward 
sexual and gender diversity

• Disclosure of sexual 
orientation or non-conforming 
gender identity to 
parent/caregiver (sometimes)

NASW & Lambda Legal. (2009). Moving the Margins: Training Curriculum for Child Welfare Services with LGBTQI2-S Youth in Out of Home Care



Family Acceptance

In comparing family rejection overall, Ryan et al. (2009) found 
that LGB young  adults from families that highly rejected their 
sexual orientation during adolescence, compared with peers 
from families that reported no or low levels of family 
rejection were:

• 8.4 times more likely to have attempted suicide

• 5.9 times more likely to report high levels of depression

• 3.4 times more likely to use illegal drugs

• 3.4 times more likely to report having engaged in 
unprotected

• Sexual intercourse (which puts them at high risk for HIV and 
STDs)



Family Responses to Their Child 
Coming Out

• A wide range of emotional reactions is possible and 
“normal.”

– Surprised, uncertain, disbelieving, or confused;

– Honored, supportive, curious, or relieved;

– Scared, uncomfortable, angry, or anxious;

– Unsure how best to react; unsure what to do next.

• Parents may immediately get in touch with the potential 
for pain and rejection that lies ahead of their child.

• The immediate reactions of family members may change 
after they have time to process the information and 
discussion.

• System helpers want to do whatever is possible to get an 
affirming reaction.  Family support is really important in 
long-term well-being



Working with LGBTQI Families

• Correct misinformation about parenting capabilities based on 
stereotyped thinking with all possible audiences.  Don’t allow 
statements that are wrong to stand unchallenged.

• Provide a safe environment for LGBTQI parents to give voice to their 
experiences and concerns.  Seek to alleviate anxiety and affirm 
parenting strengths, just like with any parents.

• Recognize and affirm unique 
strengths of individual parents, 
irrespective of their gender identity 
or sexual orientation and perhaps 
because of it.  They may 
demonstrate special resilience that 
can be passed on in support of their 
children and others.



What Do You Do When a 
Youth Discloses?



How to Respond to Youth Who Express 
Feelings of Distress over Being LGBTQI

• Follow their language

• Some young people may 
feel distress over being 
LGBTQ. Distress is often 
grounded in myths, 
stereotypes and fears of 
rejection and 
stigmatization. 

• They may have concerns 
about rejection and societal 
stigmatization. 

• They may hold anti-LGBTQ 
religious beliefs.

• Encourage further expression 
of feelings, worries and 
concerns.

• Explore with them their 
underlying beliefs and 
attitudes.

• Correct any misinformation.

• Assess their readiness and 
desire for resources and 
information

• Leave the door open for them 
to talk with you again

NASW & Lambda Legal. (2009). Moving the Margins: Training Curriculum for Child Welfare Services with LGBTQ Youth in Out of Home Care



What to Do After a Youth 
Discloses
• Affirm, validate and accept youth’s expressions of same-

gender attractions, desires and behaviors; gender 
variance; and self-identification

• Avoid labeling young people and allow the exploration 
of sexual and gender identity to unfold

• Remember that sexual orientation and gender identity 
are different constructs

• Transgender youth may self-identify as gay, lesbian, 
bisexual, heterosexual, or they may be questioning their 
sexual orientation or not labeling themselves

NASW & Lambda Legal. (2009). Moving the Margins: Training Curriculum for Child Welfare Services with LGBTQ Youth in Out of Home Care



What to Do After a Youth Discloses 
Continued…
• Transgender youth may need help in differentiating between 

their gender identity and sexual orientation 

• Follow the youth‘s lead in using terminology—don’t be afraid 
to ask questions

• Anticipate concerns about confidentiality

• Anticipate LGBTQI youth’s feelings of vulnerability

• Help them find the information and resources they need such 
as support groups, hotlines and community centers in the 
area

• Do not assume that youth’s problems are related to sexual 
orientation or gender identity and do not assume that they 
are not. 



Let’s Practice

Grant has been in a kinship placement with his 
Aunt Lynn since he was 5 years old. He is now 13 
years old and recently came out as gay to his aunt.  
You, the care coordinator, have heard from Grant’s 
social worker that Lynn wants Grant removed from 
her home for fear that he will hurt her children. 
Grant wants to take back what he said out of fear 
of not having a home and does not want this 
discussed at the team meeting.  

What steps should you take?



In Summary
Trauma-Informed Practices

1) Always use inclusive language.  Beware of assumptions.

2) Know there is a difference between sexual behaviors and 
orientation.  Same-sex adolescent exploration may not equate to 
orientation.

3) Connect youth with opportunities to interact with peers.  This 
counters feelings of alienation or isolation.

4) Learn as much as possible about the development of gender identity 
and sexual expressions.  Use that knowledge to educate youth and 
their families.

5) Make the therapeutic relationship a safe place. Trust and 
acceptance are key.

6) Do not expect or pressure youth who are LGBTQ to come out, to you 
or to others.  Create a welcoming environment in which they can 
express as much or as little as they choose.



Intersectionality

WHO I AM

Cultural 
Groups

Race/

Ethnicity

Spirituality



Issues of Intersectionality – Race, 
Ethnicity, Faith, Geography

• Dual minority status and stigma create even 
greater risk for substance use, violence, and risky 
sexual behaviors 

• People of color may not identify as 'gay' which may 
mean they will not seek services or hear messages 
designed for the White LGBTQ community. 

• LGBTQ people of color may not receive their 
community's support regarding sexual orientation 
or transgender identity. 



Unique Needs of 
Transgender Youth



Child development and 
Transgender Youth

• Children learn about gender differences at a very 
early age.

• Even young children can know if they experience 
satisfaction with their assigned gender and 
recognize pressure from others to conform.

• By age 9-10, children clearly understand gender 
and how much they are allowed to explore (or 
not) cross-gender expressions.

• Most children experience congruence between 
their internal sense of gender and their assigned 
gender, labeled “cisgender.”

• In later childhood, gender expression is mixed 
together by observers with sexual orientation, 
though the two may be entirely separate.



Development Experiences of 
Transgender Youth

They do not feel congruence; they know they are not “cisgender.”

They may experience intense discomfort in puberty as development 
of sexual characteristics emphasizes their “difference.”

Parents often do not know what to do when their 
children express gender differences or discomfort, and 
they may push for conformity.

Transgender youth often experience bullying, 
harassment, and/or violence in school as a 
direct result of their gender expression.

All these experiences may lead to 
withdrawal, isolation, etc.



Practices to Support Transgender 
Youth
• Maintain access to competent and informed medical care

• Medical concerns are often important to transgender 
youth

• Informed, affirming medical care providers are hard to 
find

• Seek and maintain access to community resources
• Locate special resources, such as legal support for a 

name change
• Seek peer supports and adult mentors and role models

• Provide resources for employment challenges
• Think about how your organizational policies and physical 

design impact the wellbeing of transgender youth





Working with Families of Transgender 
Youth

• Generally, parents will do better by allowing 
there children to explore their gender without 
trying to change or pressure them.

• Parents may want to advocate for their child 
outside the home, such as in school – talk with 
the child first and find out their preferences 
and wishes about such advocacy.

• Counseling may be a positive intervention, but 
it must be framed so that the child/youth does 
not feel the counseling is because there is 
something wrong with them.

• More than anything, parents needs to show 
unconditional love.



What are the situations and concerns that have arisen, or 
that you believe could arise, in your work with LGBTQI 

Youth?

Brainstorming Activity



Defining Safe Spaces

What does having a safe space mean to you?

A Safe Space is the environmental product of 
a conscious set of decisions and actions to 

promote equality, fairness, non-violence and 
affirmation of the unconditional value of all 

peoples, where youth feel free to grow, thrive 
and express their individual identities (NYAC)



Challenging Our Belief System

Explore your own biases, feelings, 
beliefs and attitudes towards diversity 
in sexual orientation, gender identity 

and gender expression



Our Language

• Think before you speak

• Ask appropriate questions

• Use the “gay,” “lesbian,” “bisexual,” 
“transgender,” “queer” and questioning in the 
appropriate context when talking about diversity

• Prohibit homophobic remarks

• Do not make assumptions about sexual or 
gender identity

• Ensure team members are doing all of the above



Our Space

• Consider displaying culturally diverse, 
LGBTQI affirmative books, posters, 
brochures and symbols in your office at 
the discretion of your administration

• Familiarize yourself with the symbols, 
cultural references, and resources

• Bring this into the CFT process (if there 
is a supportive team)



Developed in 1978 for the San Francisco

Pride Parade:

Red for life

Orange for healing

Yellow for the sun

Green for nature

Blue for art/Indigo for harmony

Violet for spirit



Pink Triangle



Lambda

Simply, the Greek 
letter "L" stands for 
"liberation." Also 
represents unity.



Other Symbols

Gay Male

Lesbian

Transgender--Represents 
the balance of the male and 
the female within the 
individual 

LGBTQ youth suicide 
prevention ribbon

Pride rings for 
unity

Bisexual 
Symbol

Human Rights 
Campaign



Safe Spaces in Your Organizations

• Acknowledge that LGBTQI people 
are among the individuals with 
whom you work

• Develop culturally sensitive forms 
and paperwork

• Display supportive symbols
• Develop non-discrimination policies 

that are explicit about support for 
LGBTQI individuals



Safe Spaces in Your Organizations

• Develop an agency grievance procedure with 
explicit protections noted for youth who make 
any reports

• Develop a screening process for staff hires and 
agency program contracts to ensure that they 
will be safe and affirming supports for LGBT 
youth

• Confidentiality policies

• Provide training and consultation 
opportunities on LGBTQI topics



• Advocate for the develop culturally sensitive 
forms and paperwork

• Support/advocate for age-appropriate, inclusive 
curricula to help students understand and 
respect differences within the school community 
and society as a whole

• Provide training in your school and community
• Advocate for the inclusion of  LGBTQI protection 

in organization policies
• Advocate for anti-bullying legislation in schools 

to include LGBTQI youth
• Help organize a Gay-Straight Alliance (GSA) in 

your school or other LGBTQI group

Safe Spaces at School



Developing a GSA in a School
• Gay-Straight Alliances

– Provide youth with a place to be themselves. 
Therefore, enabling them to have high self-esteem

– Allow youth to participate in many LGBTQI events 
throughout the school year: Day of Silence, Gay Pride 
parade, Spirit Day, and much more!

• How to start YOUR GSA!
– Get your safe space kit today!

– http://www.glsen.org/gsa



Safe Spaces at Home
• Use these ideas to make your home safe for LGBTQI 

youth

• Open conversations with young people to help them 
feel safe to disclose

• Prohibit kids in the house from using LGBTQI 
derogatory language



Safe Spaces throughout the 
Community

• Take a stand
• Inform yourself and others around you 

about LGBTQI people
• Correct any misinformation when you 

hear it
• If you are LGBTQI, consider the value of 

your own coming out
• Organize educational opportunities at 

community centers, libraries, etc.



• Help organize local LGBTQI pride events 
(June is LGBT pride month)

• Connect with welcoming and affirming 
faith-based organizations to raise awareness

• Encourage places in the community to 
display symbols of support

• Broaden your knowledge of LGBTQI issues
• Encourage policies that are culturally 

competent for all individuals, including 
those who are LGBTQI

Safe Spaces throughout the 
Community



Creating More Opportunities For 
Support

Educate communities about this 
population 

Recruit and support LGBTQI role 
models from the community to 
serve as mentors and informal 
supports to young people

Develop peer support opportunities 
among LGBTQI youth and young 
adults




