
 

Wraparound  
PPSP Supervision Training 

 



We’re glad you are  here ! 
I 

Presenter
Presentation Notes
Introductions- Name, where you are from, what you hope to get out of the next two daysRecord on large post it paper



Learning Objectives 
 

•  Provide an Overview  of the National  Implementation 
Model for Peer Parent Support 

• Learn about the who, what, why of Peer Parent 
Support  

• Understand  Peer Parent Support Responsibilities in 
wraparound 

• Review techniques for effective management of the 
Peer Parent Support Workforce, practice model and 
systems 

•  Learn about Maryland’s Wrap Model and become 
familiar with supervision tools that will help guide your 
work 
 



Principles of Wraparound 
Individualized 

Strengths-Based 

Natural 
Supports 

Collaboration 

Unconditional 
Care Community-Based 

Culturally 
Competent 

Team-Based 

Outcome-Based 

Family Voice &  
Choice 



What 4 Key Elements Makes Wrap Unique? 
 Grounded in a strength’s 

perspective 
Driven by underlying 

needs 

Supported by an Effective 
Team Process  

Determined by Families 

 

For wraparound to be considered high-fidelity and quality 
practice, all 4 elements must be present 

Presenter
Presentation Notes
Maryland’s model- what is Maryland focusing on that is missing from WRAP valuesUnderlying needsPLM:  The wraparound process is extremely adaptable to the community, system or environment it’s planted in.  This is one of the things that makes Wraparound so enduring…it grows where you plant it.On the other hand, that adaptability makes Wraparound over adapt and sometimes over sensitive to the environment it’s placed in.  Sometimes we see applications of Wraparound that don’t seem to stand up to the values base attached to Wraparound.  Other times we see that Wraparound continues adapting to local conditions so that it no longer resembles Wraparound.  In states which have lawsuits or other class action initiatives we see efforts to spread good practice wide by using Wraparound principles and technologies but this can serve to dilute the core wraparound process.  This is also complicated by the fact that good values based practice exists in a variety of settings.  There are good models of family centered in=home services, behavioral support strategies that are strength based and effective team based planning models.  The University of Maryland recognized that there were many ways to help a family and wanted to consider what makes Wraparound unique, what makes Wraparound .  In considering these options, the Institute considered these four main areas: Grounded in a strength perspective:  While lots of models use strengths, Wraparound is unique in that the process utilizes an ecological approach to strengths seeking, finding, building and focus.  This means that Wraparound focuses more than strengths of the child or any one family member but the each and every family members, the family as a whole.  Additionally, team member, community and system strengths are sought and considered.Driven By Underlying Needs:  Needs meeting in Wraparound is about finding the meaning behind or beneath conditions.  The process is designed not to simply coordinate and collaborate but move team members to a common agreement about those underlying conditions.  Wraparound is not about behavior management but instead is about behavior understanding to equip children, family members and professionals with methods to understand the conditions associated with the situation.   Wraparound is about seeing through the behavior to understand the “holes in the heart” that cause individuals to act as they shouldn’t and keep them from acting as they should.Determined by Families:  this key element is more than simply asking a family what they want but instead reflects a sincere commitment to form a relationship with the family to first truly understand not only what they might want but why it’s important to them, second, to work to assure that the family’s interests are considered and used in making decisions and finally to reach authentic agreement about moving forward together.  This doesn’t mean the family is the only decision maker but instead means the Care Coordinator takes responsibility to have sometimes hard conversations about why it is important.Supported by An Effective Team Process:  Wraparound is based on a notion that healing comes from action together.  The Wraparound plan occurs in a team meeting in which conditions are set to assure not only that all team members understand the family perspective but to also assure that the family is given access to the opinions, insights and perceptions of team members in a respectful way.  Effective Team Process knows the difference between planning and doing…decisions are made in a team setting.  Work is carried out between team meetings.As the institute worked through the components that made Wraparound unique these were the four things that “jumped out” in their design.  Many sites have different approaches to Wraparound implementation and variance exists on many of these components from site to site.  But for the purposes of this training you’ve been informed by this framework.  



Current Implementation 
A National Perspective 

• Peer Parent Support Providers expanding, multiple states 
• Lack of clarity about the role, multiple titles 

– Parent Partner, Family Partner, Youth Partner, Family Support Partner, Peer Navigator, 
Parent Navigator, Family Navigator, Family Systems Navigator, Youth Navigator, Peer 
Advocate, Parent Advocate, Family Advocate, Youth Advocate, Peer Support Specialist, 
Parent Support Specialist, Family Support Specialist, Youth Support Specialist and 
Coach. 

• Peer Parent Support often nested in “special projects” rather than totally 
integrated across the field of care 

– Wraparound, Grant Funded, Waiver Projects 
• Emerging discussion about “certification”, accountability 
• Tension in the field about “who” 

– Family Support is everyone’s business, peer family support requires direct lived 
experience 

• Some states as a “billable” service or specialty code, other states not 
• True believers, skeptics and everything in between 

 
 
 

 



What is Peer Support? 

• “A system of giving & receiving help 
founded on key principles of respect, 
shared responsibility and mutual 
agreement on what is helpful” and 

• “Offered or provided by persons sharing a 
similar…condition to bring about a desired 
social or personal change” 

• Solomon in Psychiatric Rehabilitation Journal 



WHO IS A PEER PARENT PARTNER 



Where Do You Find a Parent Partner? 

Number of parents 
Number of parents of 

special children 

Number of  Parents of 
children with social 

emotional needs 

Number of Parents 
who access 

services 
Number of 

parents who 
want to use 

that in service 
to others 

Number of 
Parents 

who want 
to do that 
as a career 



Peer Parent Partners & Wraparound 

• Lived Experience 
– Means first hand direct experience seeking and 

receiving services for a child you have raised in a 
permanent relationship 

• Direct system involvement 
– Some sites have multiple systems involvements, 

others have less 
• Willingness to disclose 

– Ability to share personal experiences as a peer rather 
than a role model 

– Ability to navigate disclosure with family members. 

Presenter
Presentation Notes
Trainer’s Notes:PPSP have unique qualifications.  We know this as “lived experience.”  We have been hired to the position because of our lived experience.  It is what gives us the ability to provide peer to peer support.  There are a lot of people hired to focus on the child, but a PPSP’s focus in on the parent and supporting them through their journey.



Reflection 

Presenter
Presentation Notes
How do you know if your current workforce has experienced this? If they have not what implications do you think this might have on their role?Okayou have to know that our assumptions for the next two days that parent paved exprtners who have lived experienceIf that is not the case you may have to work harder the next two days since we not working under e same assumptionsThe truth is we all have lived experience, but a small subset using their story in service to others



Big Ideas 
Partnership between PPSPs and Care Coordinators is 
essential: 

 

• Serving the entire family using Wraparound is complex; 
it is more effective when the responsibility is shared 
with two people; one is focused heavily on the parent 
which increases parent engagement 

• Peer Parent Partner is focused on parent from the first 
moment of contact through the end of  29 core 
components 

• Getting teams to move forward is hard work; it helps 
to have a partner who can help the team work more 
creatively 

 

Presenter
Presentation Notes
Trainer’s Notes:  Remember… we are not expecting participants to be experts on Wraparound.



Foundational Skill for All PPSPs 
Across All Phases 

The ability to establish a solid base of 
peer partnership based on equality, 

mutual respect, and support. 

Presenter
Presentation Notes
Trainer’s Notes:For PPSPs, this is the foundational skill and it needs to be demonstrated across all phases all the time.



From Hello to Help;  
Role of Parent Partner 

• Assure the Parent/Caregiver 
Perspective 

• Provide friendly support and 
information 

• Create capacity for recognition of 
self in others (breaking the 
loneliness) 

• Brainstorm new ideas 
• Promote insight, a new 

perspective 
• Problem - Solving 
• Inspiring hope among team 

members 
• Assuring process is relevant to the 

parent 

Presenter
Presentation Notes
**Wrap around talks a lot about resources, its not about getting the stuff its about the support being shared and connections being madefor Support for support



Code of Ethics 
From Sonoma County 

• We tell our own story when it can help other families 
• We support other families as peers with a common background 

& history rather than as experts who have all of the answers 
• We acknowledge that each family’s answers may be different 

than our own 
• We take responsibility for clarifying our role as Family Partners 

and as a parent of a child with special needs 
• We build partnerships with others including professionals who 

are involved with the care of our children 
• We commit to honesty with each other and all involved with the 

care of a child and expect the same from others 
• We are committed to a non-judgmental and respectful attitude in 

our dealing with  and discussions regarding families 
• We are committed to non-adversarial advocacy in our roles 

within the system 

Presenter
Presentation Notes
 many of you may be familiar with  The code of ethics  that have been used in various models of peer parent support. These are foundational skills that have been used in various models of peer parent support across the country.



Wraparound PPSP Supervision Model 
 

• Defining  the role of peer support in 
Wraparound 

• Setting expectations 

Working with the 
Practice Model 

 

• Working with administrators 
• Working across agencies  or organizations 
• Working with the communities 

Working with 
Systems 

 

• Recruiting 
• Hiring 
• Training 
• Coaching & Supervising 

 

Working with 
Staff 



Multiple Roles for Supervisors 

Consider the three areas of the supervision 
model:  Working with the Practice Model, 
Working with Systems, and Working with Staff 
How much of your time and energy goes into 

each area? 
How confident are you of managing results in 

each area? 
Be prepared to discuss your results and what 

similarities and differences there are with others. 
 

 

Presenter
Presentation Notes
 



 
 
“Supervision is a place where a living profession 
breathes and learns….supervision can be a very 
important part of taking care of oneself, staying 
open to new learning, and an indispensable part of 
the coach’s ongoing self-development, self-
awareness and commitment to learning.” 
 
                                          Hawkins and Shohet 



Which Values Will Guide Your Supervision? 

Individualized 

Strengths-Based 

Natural 
Supports 

Collaboration 

Unconditional 
Care Community-Based 

Culturally 
Competent 

Team-Based 

Outcome-Based 

Family Voice &  
Choice 

Presenter
Presentation Notes
Which values would you use in supervising parent  roles within your agencies.



Logic Chain of Supervision 
• Does the supervisor know the practice they are 

looking for? 
• Can the supervisor teach their expectations to the 

employee? 
• Is the  peer parent in a position to use what is 

being taught? 
• Does the peer parent want to use what is being 

taught? 
• Does the  peer parent have the right tools/skills to 

use what is being taught? 
• Can the peer parent match these expectations to 

the right family, at the right time, in the right way? 
 
 
 



The Challenges of Supervision 

• Confusion between training and 
supervision 

• Connection between supervision and 
quality implementation 

• Organizational context impacting staff 
performance 

• High focus on practice fidelity, low focus 
on supervision fidelity 

• Supervisors impact up and down 

Presenter
Presentation Notes
Supervisors have to manage up as well as manage down……..supervisor parent partners…… in support of the role and high quality work.You will be challenged …… this bullet is working with systems



The Cycle of Supervision 
Recruitment 
•Right characteristics 
•Right training 

Hiring 
•Lived experience 
•Matching values and skills 

to the role 

Training 
•Effective orienting & 

coaching 
•Creating competency 

Supervising 
•Creating clear 

expectations 
•Providing continued 

coaching 



 

 Working with Staff 
 
 

“Encouragement is a necessary part 
of supervision”. 

                        Thomas J. Watson 

Presenter
Presentation Notes
Just because you hired a person with lived experience does not mean you have hired a good employee 



WHY PEER PARENT SUPPORT 



Role of a Paid Parent Peer Support 
Partner Hired within Wrap Around  

Represents a set of skills, assumptions and responses 
to the process of receiving care 
 

1. What are the assumptions that cause projects to hire 
Parent Peer Partners? 

2. What are the skills one would expect to see Parent 
Peer Partners demonstrate? 

3. What are the responses to life situations that Parent 
Peer Partners provide? 
  a. What makes them different than other helpers? 

Presenter
Presentation Notes
 we could ask table  group  answer these three questions  share what they came with; then talk about in larger groupFraming slide  break into small groups discuss then we will compare and contrast your answers answer questions for yourselves report what was the same and what was different in your assumptions



Parent Partners 
• Why hire parents in wraparound? 

– Different perspective to system operations 
– Personal experiences 
– Build bridges across all players 
– Create avenues for support 
– Creates a context for making meaning 
– Increases system empathy 

• Food for Thought 
– The parent partner does not replace a skilled 

professional (not either/or) 
– The parent partner doesn’t have to be paired with a 

professional 
– Both parties have an important but different role to 

play in helping family healing 



The Power of Connection 

• Parents who have “first person experience” 
are hired to meet others 

• Why hire for first person experience? 
– Provide support 
– Walk a mile in my shoes 
– People are lonely 
– Support + Good Intervention=Better Outcomes 
– Anti-parent bias in systems & communities and in 

the general culture 

Presenter
Presentation Notes
That’s interesting every time there is a school shooting  on the news asks where was the child's parents



  
Benefits to Hiring Peer Parent Partners 

      Benefits to Parents 
• Common experience 
•  Appreciative ally- someone who 

stands in their corner 
• Provides opportunity to test 

approach of PPSP against the 
family perspective- will this really 
work  

• Increased access to information 
increases the ability to make the 
right decision 

• Encouragement & support to bring 
out what’s in parents all along 

• Creates an awareness of our 
possibilities rather than reminding 
parents of their limitations 
 
 
 

Benefits to Organizations 
• Their presence changes 

agency culture 
• Creates a conduit between 

treatment settings and family 
settings/cultures 

• Sends clear message to staff – 
Parents are valued 

• Challenges bias and stigma 
• Can utilize own story  to 

create learning opportunities 
for staff 

• Bridge-builder 
• A partner who is relentless 

and persevering in their 
ability to keep trying 
 
 

Presenter
Presentation Notes
2 section slide- change benefits to organization and benefits to family   provides opporuntiy to test approach aagainst family perspective – will this really work



Supporting and Retaining Parent Partners 

• Highlight the work of Parent Partners 
• Convey positive messages 
• Promote their work in newsletters & social media 

• Provide avenues to expand their role 
• Opportunities such as training & research 
• Participation in management meetings, interviews, 

presentations and curriculum review 
• Include & involve in all agency trainings,  

• Increase knowledge and skills 
• Provide opportunities for leadership 

• Opportunities for advancement 
• Career ladder for peer parent development 

 

Presenter
Presentation Notes
Talk about training as a platform for leadership - peers need a place to go without having to change  roles reference Ohio parent



The 30 Second Commercial 

• Break into Groups of Four 
• You will have 5 minutes to develop a 30 

second commercial that defines Why? 
Who? What? Is  Peer Parent Partner 

• Be as creative as possible  
 
 
 

Presenter
Presentation Notes
Capture big ideas on large post it paper



 
“We understand another person in the 
same way as we understand, or seek to 
understand ourselves. What we do not 
understand in ourselves, we do not 
understand in the other person.” 
 
                                              CG Jung 



Working with Staff 
Best Supportive Stance of a Supervisor 
• It is important to understand the 

employees’ story (history and perspective) 
•  Help them identify their abilities & 

competencies in a way  
•  That will empower them to provide the 

most skilled peer support possible to each 
parent 

Presenter
Presentation Notes
Get pats notes for this slide



  
 
 

Attributes of  PPSP Supervisors   
 

 
• Values Parents with “lived” 

experience 
• Hiring Process- fit 
• Flexible- meet staff where they 

are at 
• Available  
• Know staff – supervise to 

strengths 
• Cultivate growth 
• Adapt to learning styles of 

staff  
 
 
 
 
 
 
 
 
 

 
 

• Teachable- learn with staff 
• Understand/ Culture of Parent 

workforce 
• Staff Appreciation /Recognition 
•  Ability to think outside the box 
• Promote self care with staff 
• Regulate Distress 
• Promote CQI 
• Focus on Intentional Support 

Presenter
Presentation Notes
 bullets from Pat   Must be a good fit and team player- cross trained to see where staff strengths emergeCultivate growth – a belief that they can do it even when the staff doesn’t see it



THE PARENT PEER SUPPORT 
PARTNER’S  JOURNEY 

Presenter
Presentation Notes
Trainer’s Notes:Parents that have been able to put some distance between what happened with their child often refer to it as a journey.  What we know now that we didn’t know then (when we first accessed services for our child) is that it is ongoing and there are many different paths we may take along the way.



The Journey to Recover Self 
 

• First, see through our own eyes rather than the eyes 
of others 

• Second, telling what seemed to be shameful secrets 
only to find out that it is neither shameful or secret 

• Third, giving names to that which has been nameless 
• Fourth, bonding with others who share similar 

experience and 
• Finally, achieving empowerment 
 

Gloria Steinem 



Peer Parent Support Partner Journey 

Becoming 
overwhelmed by 
the situation 

Realization that 
you are now part 
of a system 

Growing 
realization that if 
you don’t work to 
save your family, 
no one will 

Recognizing the 
meaning behind 
your work on 
behalf of your 
family:   

Understanding 
that your 
personal story 
can be of help to 
others: 

Patricia Miles 

Presenter
Presentation Notes
Attribute to Pat Miles



Workforce Strengths and Challenges  

Activity Part One : 
• Break into two groups 
• Group one will identify workforce strengths 

•  Group two will identify workforce challenges  
Part Two 
•   Share with larger group 

Presenter
Presentation Notes
Activity 



Peer Parent Partners & Trauma in 
the Workplace 

Peer Parent Partners have a unique relationship with trauma: 
system, behavioral health realities and cultural implications 
The aware supervisor will 
• Recognize and seek to understand unique employee stories & 

meanings 
• Recognize that when you hire someone because of their 

personal experience….it is personal 
• Identify how peers may be triggered by everyday events, 

conversations and connections 
• Recognize that some of those triggers may have little to do 

with families and everything to do with other staff or 
organizational culture 
 

 
 
 

Presenter
Presentation Notes
 Attend to the relationship by being aware of the impact of what they say and how they say it on their relationship with their supervisees. This includes:Acknowledge Culture- relationship between a supervisor and staff member is influenced by the culture that each person comes from. A trauma informed supervisor maintains awareness of their own attitudes, beliefs, values and behaviors as well as those of their employee and plays attention to and acknowledge show these affect the relationship and the work.Be Respectful, Honest, Fair and Kind-  being aware of the power dynamic between supervisor and staff. The supervisor has more power. If staff doe not feel safe in the relationship they will be unable to share their difficulties, doubts and struggles and will instead try to make  the supervisor think they are on top of everything, even when they are not. It is especially important to be respectful; acknowledge and appreciate the employees experience and point of view even when it is different from their own. Supervisors need to be honest so trust can build in the relationship over time, honesty must be tempered with kindness. A trauma informed supervisor will communicate the expectation that the employees will improve over time.Accentuate the positive-  a trauma informed environment focuses on and builds on peoples strengths. In supervision this means noticing and acknowledging what staff are doing well, rather than addressing only the areas that need improvement.Be Calm and Calming- a trauma informed supervisor will take at least a moment to calm down before addressing a difficult situation. Additional time may be taken if an immediate response is not required. The goal is to evaluate and discuss in a calm manner . This is good modeling and leads to better communication and more productive problem solving.Ask questions- encourage self- reflection and emotional self- awareness. This is sometimes called reflective supervision. We want staff to be aware of what they are doing and why they are doing it. Asking questions prevents misunderstandings that result form mistaken assumptions.Empower Others- goal of supervision is to enhance the skills of the staff. For this reason it is better to elicit solutions from the staff rather than telling them what to do. IF is good practice to brainstorm a number of solutions and encourage the staff to select one by considering the pros and cons of each. A good supervisor allows staff as much choice and control as possible.Promote Self Care-  a trauma informed supervisor models good self- care and supports  staff in finding self care strategies that work for them



7 Tips for  
The Trauma Informed Supervisor  

1. Acknowledge Culture  
2. Is Respectful, Honest, Kind and Fair 
3. Accentuate is the Positive 
4. Is Calm and Calming 
5. Asks Questions 
6. Empowers Others 
7. Promotes Self- Care 

 

Presenter
Presentation Notes
Concrete tips for supervisors.  Supervisors of peer parent partners should be prepared to do these things. 



Big Ideas for Peer Workforce 
Development 

• Hiring Peer Parent Partners requires some 
special considerations 
– Behavioral Health challenges impact all family 

members 
– Parent Partners are hired “living” their experience 

not having “lived it” 
• Just because your son/daughter turns 18 doesn't mean 

you are no longer are a parent 
– Because of the unique & special circumstances of 

this work force group, good employers should 
develop workforce wellness plans with 
employees 
 



Physical 
Health 

Emotional 
Health 

Spiritual 
Health 

Mind 
Health 

 
Multidimensional Self-Care Plans 

Presenter
Presentation Notes
Trainer’s Notes:Activity 20:  Taking Care of MeThis activity is designed to introduce concepts of whole person wellness around physical, spiritual, emotional and mind (cognitive) health.  The activity asks trainees to review tools, techniques and resources they can use in establishing self-care plans.  Explain that this is the same framework they should use as a PPSP working with families who are leaving Wraparound. 

http://www.clker.com/clipart-map-symbols-exercise-fitness-white.html
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Life Balance Wheel 
 

Here is a tool you can use to assess the level of 
your satisfaction with all of the aspects of your 
life.  
Place each aspect of your life in the space in 
each segment. Some suggestions follow. 
Modify these to represent those that are 
meaningful to you. 

•Self-Care  
•Work/Career  
•Romance 
•Friends/Social Life  
•Financial  
•Health & Wellness/Body Image  
•Spiritual  
•Hobbies, Recreation 

Now rate your satisfaction with each aspect, 
using a scale from zero to ten, with ten being 
very satisfied and zero being completely 
unsatisfied. Place a mark indicating your 
choice in each segment of the circle, with zero 
at the center and ten at the rim. Connect all of 
the marks around the circle to see how 
balanced your wheel is. 

Presenter
Presentation Notes
 this is what we do with families--- workforce wellness plan



Self Care Plans for Parent Partners 

• Review the Self Care Review for 
Wraparound  
– Choose a staff member who you supervise 

and complete this as you would imagine they 
would complete it 

– What do your answers suggest for your 
supervision? 



 Things 
that sustain 
my life… 

medical 
support 

responsibilities hope 

religion 

hobbies/ 
recreation 

faith 

work family financial 
security 

things to do in 
the future 

friends 

mental health 
support 

neighbors 

health 



 
 
10 Commandments for Self-Care  
 
 
 
• Thou shalt not be perfect 
• Thou shalt not try to be all things to all people 
• Thou shalt leave things undone that ought to be done 
• Thou shalt  not spread thyself too thin 
• Thou shalt learn to say “no.” 
• Thou shalt schedule time for thyself, and thy supportive 

network 
• Thou shalt switch off and do nothing regularly. 
• Thou shalt be boring, untidy, inelegant and unattractive at 

times 
• Thou shalt not even feel guilty! 
• Especially, thou shalt not be thine own worst enemy, but be 

thy best friend. 
 
 



Working with the Practice Model 

 
“Creating a relational context that is 
conducive to learning and change is a 
pre-requisite of effective coaching 
practice…Change occurs in the crucible 
of relationship.” 

 
                                            Prof B Critchley 



Relational Stance 
 

“How We Are” 

Conceptual Models 
 

“How We Think” 

 Practices 
“How We Act” 

Collaborative Therapy with Multi-Stressed Families: From Old Problems to New Futures 
William C. Madsen (© 1999 The Guilford Press), pg 43. 

Relational Stance 

Presenter
Presentation Notes
Ask participants if anyone has heard of “The Relational Stance.”When training clinicians and challenging them to think of families as partners, refer to the above book by Madsen.  Madsen used to be a clinician who viewed families as resistant, noncompliant,  and dysfunctional until he studied Family Support Partners who were having success with families.  They came from a different position from clinicians in how they viewed families.  The way a clinician or partner interacts with families is influenced by how the clinician/partner views families/what they think about them.Reflection on who we are with families leads to consideration on how we think about families which leads us to how we are with families- Our Practice!Our Preferred stance should be that of an  Appreciative AllyA stance in which we  position ourselves in alliance with the families  and in which families experience us as “ in their corner or “ on their side”



The Relational Stance 
 

• From Problem to Competence 
 

• From Expert to Accountable Ally 
 

• From Professional Turf to Family Turf 
 

• From “Teaching To” to “Learning With” 

Presenter
Presentation Notes
Ask participants if anyone has heard of “The Relational Stance.”When training clinicians and challenging them to think of families as partners, refer to the above book by Madsen.  Madsen used to be a clinician who viewed families as resistant, noncompliant,  and dysfunctional until he studied Family Support Partners who were having success with families.  They came from a different position from clinicians in how they viewed families.  The way a clinician or partner interacts with families is influenced by how the clinician/partner views families/what they think about them.Madsen talks about “The appreciative ally,” who is someone who is moving from problems to competence.  Outside of their problems, family members/youth have strengths that can be built upon to create a great future for them.  Clinicians AND families have to shift—we are more than the problems we come to the table with.  Our strengths far outreach our challenges.  How do we use these strengths to get through the tough times?��Professionals don’t know everything.  They do not know families as well as family members do.  Clinicians bring clinical expertise and should think of families as experts in their own matters.  Together as allies we come up with a plan.Professional turf to family turf:  Family members and professionals have two-way open communication and partnership.Learning with:  A respectful curiosity:  “Teach me about what’s important to you.”  Professionals should be parent supporters, not parent correctors.



Relational Stance 

“ Collaborative Therapy with Multi- Stressed Families” 
William C. Madsen ( 2007)  

Interactions characterized by: 
 

• Respect 
• Connection 
• Curiosity 
• Hope 

Presenter
Presentation Notes
Madsen stresses the crucial nature of engaging families. In conversations with families about their experience of helpful services, the consistently emerging themes have revolved around how families felt they were treated by helpers. Families have repeatedly emphasized the importance of interactions characterized by:



Promoting Purposeful  Practice 

• From talking about specific families to 
talking about PPSP with families 

• Coaching & supervision as an ongoing 
process rather than a once a year event 

• Utilizing supervisor tools rather than just 
telling PPSP what to do 

• Empowering PPSPs to utilize PPSP tools to 
hone their skills 
 



In the Beginning…. 

System of Care: How 
systems are  
structured & 

organized 

Peer Parent 
Support:   
Providing 
structured 

support 
activities to 

parents 
from “like 

kind” Family Involvement:  
Creating opportunities 
for from participation 

and influence at 
practice, supervision, 

administration & 
policy levels 

Wraparoun
d: 

Purposeful 
planning & 
organizing 

process 
designed 
to access, 
coordinate 
and create 

services 
based on 
strengths 
& needs 

• Identify what is 
happening in your 
community with 
– Wraparound 
– Family Involvement 
– System of Care 

Development  
– Peer Parent Support 

• Now rate your 
implementation in each 
of these four areas 
– What is your area of 

greatest strength to least 
strength? 



Some Things to Remember 

• Peer Parent Support, Wraparound, System of Care 
& Family Involvement are each different things 

• Each requires major long term efforts to “get right” 
– Two address practice at the direct service level with 

families 
– Two address organization and the host environment 

• All are interrelated 
– Organized System of Care produces  
– Strong Family Involvement builds  
– Effective Peer Parent Support 
– High quality Wraparound implementation 



 
 
 
Joining Wraparound and Peer Parent Support 
  A Historical Perspective 
 
 

 
• Peer Parent Support got planted in Wraparound 

– That’s where the funding was 
• Early wraparound allowed a funding investment in peer 

parent support 
– That’s where it “felt right” 

• As parents were hired they found that they were comfortable 
with Wraparound Practice 

– That’s where connections happened 
• Wraparound staff and parents were often hired or assigned at 

the same time, created a sense of connection with both 
– That’s where it was compatible 

• Common philosophy with hired parents and wraparound staff 
– That’s where the opportunity was 

• Wraparound called for a family centered rather than child 
specific, focus on parents required someone in the children’s 
system to be able to focus on the parent 
 



Implementation Consequences 

• Many sites hired Peer Parent Partners & Trained 
them in Wraparound Facilitation 
– Two doing the process 

• “Do you have a parent partner?” 
• “No but our facilitator does” 

– Wraparound Power Struggles 
• Facilitator starts to directing Parent Partner creates  tension 

about who is in charge 
• Models parent as one down, misses peer parent support 

– Wraparound “Police” 
• Parent Partner doesn’t have a clear role so they critique the 

Facilitator 
• Wraparound is easier reviewed/trained than done 

 
 
 



Role of Peer Parent Partner in 
Innovation Wraparound Model 

Peer Parent 
Support 

Wraparound 
Informed 

Peer 
Support= 

Enhanced 
Wraparound 

Implementation 



Primary Purpose of Peer Parent Support in 
Wraparound 

Engagement 
• Build a 

relationship 
based on 
partnership, 
mutual 
accountability 
and 
appreciation of 
each other’s 
perspective 
with Parent 

Initial Plan 
• Support and 

empower 
family and 
practitioners 
to build a 
future 
oriented plan 
that is all 
about the 
family 

Implement 
• Enabling 

parent and 
other team 
members to 
make sure 
plan and 
activities 
product 
results 

Transition 
• Increase 

options and 
avenues for 
parents to 
stay in charge 
of their lives 
and choices 
in the in the 
future 



Framework for Model Development:    



Functions of Peer Parent Partners in 
the Innovation Wraparound Design 

• Foundational Skill for Peer Parent Support Partners in Wraparound 
– Building an alliance of partnership through self-disclosure that 

creates a sense of shared meaning between the Peer Parent 
Support Partner and the parent 

• Seen across all phases & key elements 
• Trained and supported 

• Other skills are mapped by phase and key element 
• Each skill is linked to overall staff competency 

– Are integrated and supported at the same time 
• Review the hand-out listing the 29 Institute Skills for Peer Parent 

Partners 
– Mark the three most challenging and the three least challenging 

in your Peer Support Workforce 



Parent Support Tool 
A Way to Right Fit Support 

• Created in collaboration with national consultant to 
various organizations, local leaders involved in service 
delivery and system improvement efforts 

• Focus looking at  the parent/ caregiver around five key 
areas 

• Scoring is weighted and provides a structure in which to 
begin to provide parent- to -parent  support 

• Idea is  to match the right amount of support with a 
given need 

• Provide an “ array” of support to families 
• Outcome data collected after a period of time 

 

Presenter
Presentation Notes
 The Family Involvement Center is innovative in its approach in working with parents/caregivers. In collaboration with a national consultant, FIC designed a tool to be used specifically with parents whose children are receiving services. The focus of this tool is to look at the parent/caregiver situation in five key areas which are listed below along with rationale. When the tool is scored it provides us with information regarding the right “fit” of support options to meet the parent/caregiver needs. This tool is completed with the parent/caregiver. The parent/caregiver makes the final determination on the right “fit” of support regardless of score.



Presence of the Family's Support 
System 

 
1. Not present at all 

 
2. Present some of the time 

 
3. Very present and aware of the situation 
 
Rationale: The presence of a strong social support 
network associates with increased resiliency 

Presenter
Presentation Notes
In this section we are assessing if family support system exists. When listening to the family story, identify names individuals mentioned that can be further explored. Rationale: The presence of a strong social support network associates with increased resiliency.



Acceptance of the Family’s Support 
System 

 
1.  I feel judged about a variety of things including parenting, child’s 

behavior, lifestyle and choices 
 

2.  I feel accepted about many things but not about health issues with 
child or family (**this includes mental, emotional, behavioral, 
developmental and physical health issues) 

 
3.  I feel accepted about all things including health issues and child’s 

behavior(** this includes mental, emotional, behavioral, 
developmental and physical health issues) 
 

Rationale:  the biggest disabling condition is isolation, blame and shame 
which impacts the entire family. The focus on acceptance results in more 
confidence; which in turn results in a greater ability to manage 
challenges successfully 

Presenter
Presentation Notes
In this section we are assessing how present and aware the families’ support system is. Rationale: Isolation, blame and shame impacts the entire family. The focus on acceptance results in more confidence which results in greater ability to manage challenges successfully.



Ability To Be Heard By Service 
Providers 

 
1. I am likely to be misunderstood and seen as a challenge 

 
2.  I am likely to have some disagreements about a variety of 

thing 
 

3.  My service providers are likely to understand and 
appreciate the parent perspective in decision making 

 
Rationale:  The biggest predictor of a good outcome in is the 
amount of “ voice” families have in service planning. If you 
want a good outcome families need to be listened to and 
heard. 

Presenter
Presentation Notes
In this section we are assessing the parent’s ability to voice their needs /concerns and to be heard by service providers. Rationale:  The biggest predictor of a good outcome is whether the families’ voice is listened to and heard.



Coping with Stress 
 
1.  I am  experiencing stressors from a variety of sources including 

school, services, family life, home, etc. that outweigh his/her sense 
of being able to cope (out of control) 
 

2.  I am  experiencing stressors from  a variety of sources but is able 
to respond (still in control) 
 

3.  I am is able to cope by taking care of the situation and themselves 
Rationale:  The presence of stress associates with a wide of range of 

physical and emotional ailments. Stress reduction of caregivers is 
increasingly a focus of both medical and behavioral health systems 
research 

 

Presenter
Presentation Notes
- In this section we are assessing the parent’s ability to stay in control regardless of the amount of stress they are facing. Rationale:  The presence of stress associates with a wide of range of physical and emotional ailments, stress reduction of caregivers and self-care is increasingly a focus of both medical and behavioral health systems research.



Transitions, Impact and Timing 

 
1.  I am facing four or more transitions that are likely to 

impact a range of family dimensions within the next 60 
days( i.e. safety issues, court, custody, school 

 
2.  I am facing a range of transitions and decisions across 

three or less life domains within the next 60 days 
 

3.  I am facing a single faceted transition within the next 60 
days 

 
Rationale: Transitions can be stressful for the whole family 
especially when going it alone 

Presenter
Presentation Notes
 In this section we are assessing the number of transitions that a family is facing over a 60 day period.  (school, court, custody etc.)Rationale:  Transitions can be stressful for the whole family especially when going it alone.



Activity 

• You already have a copies of the Parent Support Tool 
• We will be distributing a set of vignettes.   
• Read through each vignette  individually and score the 

tool to determine the best fit  of support needed 
• Break into pairs and discuss your answers. 
• Be prepared to report out 
• We will repeat these steps for each of the vignettes 



Array of Parent to Parent 
Support  

Intensive 

Moderate 

Universal 



Scoring Guideline's 

 
 Score: (5-8)=Intensive Support 
 Score: (9-12)=Moderate Support 
 Score: (13-15)=Universal Support 

 
**** weighted scoring: 
a score of 1 on Question # 3 
Ability to be heard by service providers = Intensive support 



Documentation Example  

“Completed PST with Mary (mother). The overall score was 
10 which indicates a need for moderate support. Mary 
states she is interested in classes and feels that this is an 
appropriate level of service for her at this time. Mary and 
her family have a support system which is present some of 
the time- her sister is a support to her. She feels judged by a 
variety of things, particularly how she disciplines her son.  



Documentation example continued: 

She feels that she sometimes disagrees with her service 
providers about what is best for her son. She believes she is 
able to handle the stress in her life effectively but is facing 2 
major life transitions in the next 60 days (moving and new 
school for her son).  
Mary will need authorization for Family Support and 
associated services in order to be able to attend classes to 
better support her son with his bipolar symptoms. “ 

 



            Documentation 

• Please complete the tool electronically and document 
scoring of the tool in box provided. Including parents 
response to scoring or if you changed it based on parents 
response. 

• Additionally, copy and paste scoring documentation of 
tool in your progress notes as well as documentation of 
your visit with them 



Guided  Peer Support Coaching 

• Tool to help PPSP 
supervisors and 
coaches guide the 
conversations during 
coaching session 

 
• Designed to construct 

a dialogue with PPSP 
about their role 
working with the 
family in the 
Wraparound process  
 

1. Who is the 
parent? 

 
2. What do you 
have in common 
with the parent? 

3. How can you 
help? 

 
4. What's the 
desired 
outcome? 

Presenter
Presentation Notes
 Create a handout for this renameWay to think about delivery around high quality parent partnerTrauma has happenedConsider their own toolboxHow do you create pathway to helpFamilies make suggestions and …..



Quadrant 1:  Who is the Parent? 

• As a person, in their family, in their 
community? 
– See them as more than the parent of “Jason” 
– Who are their “people” 

• What has happened to their family? 
– Gather the facts about how and when they 

entered the system 
• What is the meaning the parent has made 

out of what has happened? 
– In the parent’s own words 

 



Quadrant 2: What do You have in 
Common with the Parent? 

• As a person, as a family? 
– Besides “Mom” who are they 

• Who supports them? 
– Who do they call at 3:00 am in an earthquake? 

• What do they think needs to happen next? 
– The professionals should “fix” their child 
– Don’t want help? 

• How will you use your story to make a connection with 
them? 
– Common connections (single mom, DV, etc.) 

• How will you use your story to support them? 
– To illustrate utilizing strengths and needs 

 



Quadrant 3:   
How Can You Help? 

• What do you think needs to happen?  
•  Is this in line with what the parent thinks 

should happen? 
• How will you empower them to make the 

best use of the Wraparound process? 
• How will you share common stories, 

challenges, and support that illustrate the use 
of strengths and needs? 

• How will you connect the parent with 
resources that will be sustainable once 
Wraparound ends? 



Quadrant 4:  What is the 
Desired Outcome? 

• How will you provide information or 
interventions that increase the parent’s 
capabilities? 

• How will you provide information or 
interventions that decrease the parent’s 
vulnerabilities? 

• How will you increase support and 
connections? 

• How will you help the parent regain hope? 
 



Features of  Maryland’s Wrap 
Model 



Levels of Empowerment 
Understanding Level –  

Does the parent have a sense that their opinion and 
voice counts and should matter?  Do they know 
what matters to them? 

Skills Level –  
Can the parent communicate, collaborate and reach 
agreement with others to identify, select, and 
implement interventions?  Can they manage 
disagreement? 

Environmental Level –  
Is the process inclusive of and accommodating of the 
preferences and interests of the parent?  

 

Presenter
Presentation Notes
Trainer’s Notes:Family Determined happens on three levels; Understanding LevelSkill LevelEnvironment Level.  



The Connection & Support Map 

Family Friends 

Work/School Community 

Parent 

Connections can be charted across 
four areas 
– Family:  Who is your chosen 

and blood family? 
– Friends:  Who are the people 

you feel most connected to? 
– Work/School:  Who are the 

people you work or attend 
school with a connection to 
with? 

– Community: Who are the 
people in your community that 
you have contact with? 

Presenter
Presentation Notes
Trainer’s Notes:Activity 5:  Connections & Support MapTime to switch partners.  Now, Interview your partner and complete the Connection and Support Map  Identify not only strengths and empowerment but who was helpful along the way.  This is important because Wraparound requires a team orientation and it’s important for parents to think about their own range of supportive individuals. 

http://www.clker.com/clipart-map-symbols-exercise-fitness-white.html


Sharing Your Journey with Purpose 

The Connection & Support Map: 
• Is completed collaboratively with the PPSP and Parent  
• Is shared with other professionals 
• Is updated quarterly with the parent 

– If the boxes are empty, we change what we’re doing 
– If the boxes are full, we’re working in the right 

direction 
• Establishes a connections network  
• Helps PPSP build on current support system rather than 

replace it 
• Changes the parent’s story from one of isolation to one of 

connection 
• Focuses the team on family support 

 
 

Presenter
Presentation Notes
Trainer’s Notes:



Why Focus on Needs? 
• A needs focus leads to insight 

– Allows parent to reflect on their own story 
– Helps create a different meaning about their situation 

• Insight leads to confidence 
– Rather than being defined by the situation 
– Able to something about the situation 

• Confidence leads to ability to try new things creating a 
sense of competence 
– Knowing what to do and; 
– When to do it 

• Competence, Confidence and New Meaning leads to 
empowerment 
– parent able to take control over their family story and 

situation.   
 

Presenter
Presentation Notes
Trainer’s Notes:This is the place where participants may feel challenged about their own self disclosure.  In Wraparound lots of people will be talking about the child or parent or other family’s needs but only one person will talk about their own experience with underlying and unmet need.  That’s the PPSP.  This is the point where the trainer has to lead, push and reassure the trainees that it’s important to continue to self-disclose.  This level of personal self-disclosure allows the process to be something done with families rather than on or to families. Activity 6:  What Was Your First Reaction?

http://www.clker.com/clipart-map-symbols-exercise-fitness-white.html


 
Common Misses for Families 

 
• Meaningful relationships 
• A sense of safety and well-being 
• Power and control  
• Joy 
• Relevant skills and knowledge 
• A sense of value and self-worth 

                                                
     Patricia Miles 

 
 

Presenter
Presentation Notes
Trainer’s Notes:Activity 7:  Reflecting on Your First Reaction

http://www.clker.com/clipart-map-symbols-exercise-fitness-white.html


Understanding Family Needs 

• Are there multiple ways to meet the need? 
– Example:  Parent needs housing is not a need but 

instead a strategy.  
• Does it defines a situation rather than simply 

describing a situation?  
– Example:  Parent needs help with their anxiety is not a 

need even though this may be a true statement.  
• Does it activate people to move to action? 

– Example:  Child needs trauma informed care is not a 
needs statement in that it doesn’t move anyone (except 
perhaps the trauma informed treatment specialist) to 
action.   

Presenter
Presentation Notes
Trainer’s Notes:Explanations:Multiple ways to meet an underlying need. Example:  Parent needs housing is not a need but instead a strategy.  Even though there may be different rental units in your community the only way to address this is through renting or getting a place. Defines a situation rather than simply describing a situation Example:  Parent needs help with their anxiety is not a need even though this may be a true statement.  If I heard this statement I would have no greater insight into the parent’s situation then if I heard a person describe by their diagnosis.  Instead I would like to hear something specific such as “parent needs to feel confident that they can be in charge of their feelings when things get stressful when other people are around”Activates people to move to action. Example:  Child needs trauma informed care is not a needs statement in that it doesn’t move anyone (except perhaps the trauma informed treatment specialist) to action.  Instead, Child needs to be reassured that they can have a life beyond their losses starts to create an action plan for everyone at the table.  Activity 8: Seeking the Underlying Cause

http://www.clker.com/clipart-map-symbols-exercise-fitness-white.html


Steps Toward Regaining Hope 

• Underlying needs 
statement as a starting 
point  

• PPSP self-disclosure creates 
conditions to help parent 
restructure old and 
unhelpful messages   

• PPSP supports parent to try 
new approaches 

• Parent begins to feel more 
confident that they can 
guide their family towards 
a hopeful future 

 

 

Presenter
Presentation Notes
Trainer’s Notes:



Big Idea 

• The best solution 
for loneliness is 
– Support 
– Connection 
– Belonging 

• PPSPs can be 
important in linking 
support and service 
 

 

Presenter
Presentation Notes
Trainer’s Notes:Not just about support from a PPSP but about PPSP identifying family’s support system and continuing to add to it.



Supporting the Parent to Be Heard 

• PPSP works with the parent in and out of team 
meetings to clarify not only what the parent 
wants but why they want it 

• Parent may view a team as something you get 
rather than something you have to form 

• PPSP works to clarify the family’s perspective 
using supportive clarification  

• PPSP uses interactive techniques such as 
summary statements, seeking feedback, and 
openly asking for agreement 

88 

Presenter
Presentation Notes
Trainer’s Notes:Identify what common challenges are for PPSPs and practice how to use effective communication skills in managing communication with the team 



How To Provide  
Supportive Clarification 

89 

Presenter
Presentation Notes
Trainer’s Notes:The PPSP works to clarify the parent’s perspective through the technique of supportive clarification.  The PPSP uses summary statements, seeking feedback, and asking for agreement.  This technique will look different in team meetings than it does one on one with the parent.  In the one on one between the PPSP and the parent, it is likely to look more conversational and friendly.  While many PPSPs are more comfortable in these one on one conversations there is a real danger to the rigorous application of the 5 steps.  Because of the casualness, it is not uncommon for the PPSP to miss a step.  For instance, failing to clarify a statement can result in miscommunication later.  Failing to summarize accurately can erode the foundation of engagement.  Failing to get commitment can result in multiple plans and failed outcomes.  PPSPs should work on their approach and practice becoming comfortable enough for it to seem more like a conversation than a technique.  



Life Domains 
Emotional 

  
  

  
  
  

Safety 
  
  
  
  

Family A Place to Live Cultural/ 
Spiritual 

Legal 
  
  
  
  
  

Health Social/Fun School/Work Other  
  

Presenter
Presentation Notes
Trainer’s Notes:The skilled PPSP prepares the parent to provide feedback to the Wraparound team by reviewing Life Domains with parent.  Discuss with parent if there are areas they may need to develop for the future?  Remind them that these are areas that affect everyone’s lives not just families enrolled in Wraparound.  



Measuring Need Met 
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Emotional Safety 

Legal Health Social/Fun School/Work Other 

Family A Place  
To Live 

Cultural 
Spiritual 

Presenter
Presentation Notes
Trainer’s Notes:The Life Rating Thermometer is a tool that PPSPs will use with the parent to ensure that the parent is prepared to provide feedback to the Wraparound team.  It is organized by the Life Domains previously reviewed.  The PPSP will ask the parent to rate how well they feel their needs are met in each Life Domain.  PPSP should be prepared to explain what each Life Domain might contain.The PPSP can work with the parent to review outcome achievement by reminding the parent that progress is more likely than perfection.  A method for doing this involves asking the parent to rate the degree of “met need.” The Parent Peer Support Partner can work with the parent to have them formally rate met need by using the rating tool on this slide.  As they work through these ratings, it is helpful for the PPSP to remind the parent that it is unlikely to score a 100% in any one of the life areas but instead we are looking for all areas to at least hit the 50% mark. Once the parent has completed this review, this information should be summarized and shared with the team.  The point of this is not to slow down transition but instead to speed up the urgency by which the team operates during this phase.  If one area is showing as lower than the 50% this can be used to empower the team to begin to strategically line up post-Wraparound resources in that area in order to assure the parent and family has access to necessary supports and services.  



Strength Summary  

• Review the Strength Summary Handout 
• Choose one person you supervise from 

your Peer Workforce and complete it for 
that person 

• What does this suggest for how you need 
to supervise them? 
– Consider using this form with peers working 

with parents to prepare them to work 
effectively with Wraparound  

Presenter
Presentation Notes
Take away work with parent Identify support activity 



Phase 1 Engagement & Team Preparation 
  

PPSP will: 
• Meet with the parent/s and explain the purpose of peer-

to-peer support 
• Encourage the parent/s to share their own story in a way 

that is most comfortable  
• Acknowledge and affirm your interest in the parent’s 

story, history, culture, and beliefs including their ability to 
recover from past struggles 

• Summarize and share examples of your personal story that 
builds hope  

• Complete the Parent Strength Survey and determine 
parent’s self care, and team participation skills and how 
best to support them 

• Customize and match information and resources most 
useful for family  

• Utilize the Family Assessment of  Support Tool to 
determine parent’s support network and best fit for peer 
support 



Phase 1 Engagement & Team Preparation 
Interim Meeting –  
PPSP & Parent One-on-One Meeting 

• PPSP will meet individually with parent/s prior 
to first Child and Family Team Meeting (CFTM) 
and complete the Parent Strength Survey, 
Collaborative Assessment  Support Tool, and 
Connections and Support Map. 

• PPSP  will meet with Care Coordinator to 
share information regarding additional 
strengths  or supports discovered  and 
accommodations around team participation 
skills that parent  may need during future 
CFTMs. 
 



Phase 1 Engagement & Team Preparation 
 

PPSP will: 
• Complete Products 

– Parent Strength Survey 
– Collaborative Assessment Support Tool 
– Connection and Support Map 

• Details 
– PPSP will organize information (binder) for parent that 

includes: 
• A brochure defining the Wraparound process 
• Helpful community resources that can be accessed easily 

including the Family Support Organization 
• Important Wraparound and PPSP contact numbers 
• The Connections and Support Map 
• The completed Family  Assessment of Support Tool  
 

 
 

 
 



Phase 2 Initial Plan Development 
 
 PPSP will: 
• Support the parent/s to ensure their perspective, culture, and 

beliefs are understood and incorporated in the planning process 
• Communicate enthusiasm, respect and genuine appreciation of 

the family’s and other team member’s strengths   
• Utilize strengths to counteract bias  
• Disclose aspects of personal story that can assist and enhance 

other’s understanding of the family’s perspective, strengths and 
needs 

• Utilize personal story to normalize conversations and assist the 
team in understanding the family’s situation 

• Ensure understanding of PPSP’s role as a peer rather than a role 
model 

• Meet with the parent/s consistently to provide support, build 
connections and increase their understanding of the process  

• Continue to identify additional team members 
 



Phase 2 Initial Plan Development 
 
PPSP will: 
• Complete 

– Strength Brochure   
 

• Details 
– A written acknowledgement of the parent’s 

strengths. Meant to be a personalized 
acknowledgement from the PPSP to the 
parent. 
 

 
 



Phase 3 Plan Implementation 
 

PPSP will: 
• Reviews Family Assessment of Support Tool  and 

Connections and Support Map collaboratively with 
parent  

• Reach agreement with parent regarding strengths and 
progress based on review of the Family Assessment of 
Support Tool  and Connections and Support Map 

• Support parent/s to develop a Self-Care plan  
• Continue to meet with parent/s one-on-one, face-to-

face, phone, or group as needed 
• Support parent/s to bring team concerns back to 

meetings and request CFTMs as needed 
• Continue to add to strengths and help parent/s identify 

natural supports 
 



Phase 3:  Plan Implementation 
 

PPSP will: 
• Complete 

– Quarterly Family Assessment of Support Tool  and 
Connections and Support Map  

– Quarterly Strength Brochure updates 
– Parent/s Self-Care Plan 

 

• Details 
– Proactively increasing parent’s support network 
– Proactively maintaining and communicating a 

strength perspective 



Phase 4 Transition 
 PPSP will:  
• Discuss “life after Wraparound” with parent/s  
• Create opportunities for self-efficacy by identifying 

opportunities for family to facilitate their own CFTM 
• Link parent/s to natural supports 
• Link parent/s to community supports and resources 
• Prepare Transition Portfolio 
• Schedule meetings to introduce family to future 

community providers and resources 
• Celebrate the family’s achievements (with their 

permission) 
 



Phase 4 Transition 
 
PPSP will: 
• Complete 

– Transition Portfolio  
– Updated Self-Care Plan 

• Details 
– Transition Portfolio will include updated 

strengths and information detailing 
accomplishments and next steps.   



The ultimate goal of a family’s 
participation in Wraparound is to increase 

the parent’s sense of: 

Competence 
Self-efficacy 

Connectedness 
Hope 

 



 
 

Working with Systems 



  
Do the Ground Work - 
Agency Culture Change 

 
• Promote agency-wide learning on role of Peer Parent 

Partner 
• Endorse shift to - Parents  as accountable allies 
• Role of Parent Partner enhances work of facilitators 

and teams 
• Train and orient staff on role of Parent Partner 
• Parent Partner boundaries different from professional 

roles 
• “Lived experience” foundation of role 
• Review agency policies and modify to create flexibility 

in role 
• Provide non-traditional supervision 
 

Presenter
Presentation Notes
Move to systems



 
 

   “Understanding that many child serving agencies 
got their start rescuing children from bad 
situations. That history of child rescuing has 
historically included rescuing children from their 
families, and in particular their parents. To move 
away from that image to an image of partnership 
represents a major cultural shift in many 
organizations.”               ~ Patricia Miles 

   Making the Shift 

 
 
 
 



Supervision vs. Surveillance 
 

“ If your workforce is committed to finding 
meaning and engagement in their work and your 
entire organization has a mission to solve 
problems and improve lives. Surveillance will 
surely be counterproductive. Not only will it  
inhibit flexibility and creativity but it will suggest a 
lack of trust that will surely erode the spirit of  the 
organization” 
Barry Schwartz Professor of Psychology  

Presenter
Presentation Notes
Surveillance only as a management style does not allow for growth of an individual, it  only assures compliance



Working with Systems 

• Creating an environment that welcomes 
the inclusion of PPSPs with Wraparound 
practice 

• Working collaboratively with others 
– Community partners 
– Others 

• Applying personal leadership skills 
– Identifying your own style 
– Maintaining your vision 



 Organizational Infrastructure 
• Recruit , nurture and 

retain workforce 
• Supports growth and 

development of each 
staff 

• Requires adaptive 
supervision, coaching and 
mentoring approach 

• Ongoing training and 
education aimed to 
promote resiliency and 
self- care for staff 

• Values “ lived” experience 
• Accommodations for staff's 

family needs 
• Provides  formal and informal 

opportunities for staff to 
connect with others with lived 
experience 
 

Presenter
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 Toni Organiz2nd bullet  and  supports realization of  their professional goals 3rd bullet is Directive and Strength- based



 Connecting and Collaborating with 
 Family Run Organizations 

 
• Connect to other Peer Parent Partners in various 

settings 
• Provide information about new laws 
• Access to local and national resources 
• Find training opportunities 
• Identify awareness and anti-stigma efforts 
• Access materials designed for Parent Partners 
• Join system advocacy efforts 
• Learn about  children’s mental health awareness 

efforts 
• Connect to local  family movement 
 

 



5 Styles of Leadership 

Value Based Situational Interest based 

Servant Transformational 

Presenter
Presentation Notes
Value-based leadership is leading by staying true to one’s values. It means to lead others by remaining consistent with the leader’s beliefs and never swaying from one’s fundamental values. Values-based leadership is based on the notion that personal and organizational values are aligned. A company’s mission, vision, strategy, performance measures, incentive programs, procedures, and values are all a representation of the leader’s ethics and values. This approach to leadership assumes that managers’ and workers’ core principles are the same; therefore, little time is spent on office conflictSituational Leadership® utilizes task specificity to serve as a mechanism through which leaders maximize their influence-related impact. We call these individuals “situational leaders” and would contend that they are critical to the success of any organization. Interest based leadership seek to understand the interests ofthose they lead and to find ways of satisfying those interests in order to achieveorganizational goals.Servant Leadership The servant-leader is servant first… It begins with the natural feeling that one wants to serve, to serve first. Then conscious choice brings one to aspire to lead. “The difference manifests itself in the care taken by the servant-first to make sure that other people’s highest priority needs are being served. The best test, and difficult to administer, is: Do those served grow as persons? Do they, while being served, become healthier, wiser, freer, more autonomous, more likely themselves to become servants?Transformational leadership  developed by James McGregor Burns is a process where "leaders and their followers raise one another to higher levels of morality and motivation.” inspirational – set high expectations  and walk the walk to demonstrate the standards they expect.



River of Culture Activity 

Presenter
Presentation Notes
River of Culture Exercise Trainer’s notes: River of Culture ActivityAsk participants to form a line from the youngest to the oldest without using any words ! they can be creative and use fingerspelling, writing, pulling out drivers license etc.Once they have done this , they can speak to each other and  you will want them to group together according to decade.So : those born in 50’s, 60’s 70, 80, etc. If there is small attendance you may combine two  decades togetherThe River of Culture consists of asking the class to form a single file line (which you might do outside for more room, weather permitting) based on their ages, which they are not allowed to say. They must determine who is older or younger without speaking. Then you divide the class up into age cohorts( decades and invite them to sit or stand together.Now, once they are in their groups, ask them to discuss the following:What was your first memory and what was going on in your family, community, country and in the world?What were some of your experiences as a child with respect to the differences between men and women?When did you first become aware of people whose families were different from yours?What was your family’s belief/view about parents with children with emotional , behavioral and mental health challengeswhat was your families belief system about accessing help ?What was your family’s definition of “success”?You as the class facilitator can have discussions with the class groups after each question, if you like. You might imply that there are certain universal values or motivations in the class as a whole.



Presenter
Presentation Notes
Another cultural model, some of you may be familiar with is the iceberg metaphor. The iceberg is a  representation of what culture also is like ..When we come across culture sometimes we only see the top half, or the surface of it, and we don’t see the bottom half, or the rest of the iceberg until we rub against it . Like many different types of culture Sometimes we judge what we see and hear first before looking deeper and finding out what there is, more than what meets the eye.The first level of the iceberg is the surface level. Often these are things  that may come into our consciousness as stereotypes, and I say that word in a positive way  because not all stereotypes are negative; they are things that are visual and what we see. There is also an Intermediate level of the  iceberg metaphor~ basically the meaning and  norms of a culture;  it may be things like signs, movements ,gestures or non verbal behavior that could represent something meaningful. The last part of the iceberg is that which is below the surface. The part of iceberg that holds our deepest beliefs, traditions and values. We all have a cultural lens~ a surface level and a deeper more hidden traditional values that sometimes we might not even be aware of.



        

               Dress  

 Literature   Cooking
     Fine arts Dancing 
 Music 

   incentives to work        cosmology 
            notions of modesty   definition of sin 
             rules of descent   concept of beauty 
   patterns of superior/subordinate roles 
           relationship to animals ideas of child raising 
             arrangement of physical space    eye behavior 
 body language   concept of justice health belief  work ethic 
                  courtship practices     concept of cleanliness     ordering of time 
           nature of friendship   patterns of decision-making & handling emotions 
  
               conception of past/future facial expressions notion of adolescence 
    definition of insanity    attitude toward the dependent  conversational 
patterns 

  DEEP CULTURE = OUT OF AWARENESS 
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Return on Investment 

 
• Practice that meets the needs 

of families in obtaining 
positive outcomes 

• Mutually beneficial nature of 
parent professional 
partnerships 

• Future for families where they 
do not have to rely as heavily 
on formal systems 

• System transformation that is 
persistent, enduring and even 
life long 

 



  “Only by changing how we think can 
we change deeply embedded policies 
and practices. Only by changing how 
we interact can shared visions, shared 
understandings and new capacities 
for coordinated action can be 
established. 

 Senge, P. M. (1994). The Fifth discipline fieldbook : strategies and tools for 
building a learning organization. New York City: Doubleday  
      

Presenter
Presentation Notes
(Senge does a lot of work with corporate culture.)Until we change the way we think about things, we will never get to the point that we can understand one another.



What squared (agreed) with something 
you already knew? 

What did you see from a new angle? 

What did you learn that was new, that 
completed a circle of knowledge? 

What new direction will you go in?  
What action will you take? 

Closing Exercise 



Resources 
• The Institute for Innovation and Implementation 

– http://ssw.umaryland.edu/theinstitute 
• National Wraparound Initiative 

– http://www.nwi.pdx.edu 
• Wraparound resources 

– www.paperboat.com 
• Parent Peer Support Partner (PPSP) resources 

– Patricia Miles Consulting, Gresham, Oregon 
– patmiles@patmiles.com 

• System of Care Resources 
– http://systemsofcare.samhsa.gov/ 
– http://www.ffcmh.org/ 
• Trauma Informed Supervision- NASMHPD Assessment#1 
• Enhancing the Peer Provider Workforce: Recruitment, Supervision and 

Retention 
 

 

http://www.paperboat.com/
mailto:patmiles@patmiles.com
mailto:patmiles@patmiles.com
http://www.ffcmh.org/


 
Contact Information 

Toni Donnelly 
Director of Training and Innovation 

Family Involvement Center 
Toni@familyinvovlementcenter.org 

602-412-4074 
 
 
 

The Institute for Innovation and Implementation 
University of Maryland, School of Social Work 

525 W. Redwood Street 
Baltimore, MD 21201 

Email: theinstitute@ssw.umaryland.edu 
Website: http://ssw.umaryland.edu/theinstitute 

   
 
 
 

mailto:Toni@familyinvovlementcenter.org
http://ssw.umaryland.edu/theinstitute
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