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From Transaction... ...To Transformation





Open Table Locations

USA 20+ States
Expanding nationally

MODEL serves:
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 Homeless/Working Poor

 Young Adults in Transition 

• Foster Care

• LGBTQ

• Homeless

• Juvenile Justice

 Survivors of Human Trafficking

 Fatherhood

 Veterans

 Re-Entry from Prison/ Probation



The Open Table Theory Of Change

A “Theory of Change” is what has to be in place for 
a movement to have outcomes. 

Open Table Theory of Change is based on  five key 
elements:

1. Relationship

2. Faith and a Shared Purpose

3. A Safe Place

4. Transformation and Reconciliation

5. Local Determination and Ownership



For Example, 
Relationship and “Aging Out” Youth

Many youth who are aging out of services, are 
survivors of trauma, or who have been 
sexually trafficked have not experienced 
positive, long term relationships with adults 
who have their best interest at heart. 

Tables provide long term support and 
relationship for youth who otherwise may 
flounder as young adults



Faith and A Shared Purpose

Through a shared purpose, a faith community 
builds a powerful understanding of the human 
potential of every person

Each Brother or Sister who is served through the 
Open Table defines faith in their own unique 
way, at their own comfort level



For Example for “Aging Out Youth” 
A Safe Place

We recognize that at times, some in the outside 
community have made personal judgments 
which may have contributed to negative 
experiences for youth.

When a youth enters a Table, we create a safe 
place which recognizes that poverty is not 
about character but rather about experience. 
The Table is free from blame and shame, and 
is a refuge of love and support. 



For example, for “Aging Out Youth” 
Transformation and Reconciliation

• Through participation in the Open Table, 
communities can become transformed in how 
they view youth aging out of services, those 
who are survivors of trauma, and those who 
have been sexually trafficked. 

• Reconciliation can happen as a paternalistic, 
dependency based model of change is 
replaced with relationship and support. 



For example, for “Aging Out Youth” 
Local Determination and Ownership

Local faith communities determine who they will 
serve through Open Table. Increasingly, 
communities are using Tables to serve youth 
who are aging out of State custody, are 
survivors of trauma, and who have been 
sexually trafficked. In 2015, this was the 
fastest growing area of Open Table. 



Open Table Members – and Their Networks –
Represent Enormous Renewable Capital  

“With ten people on a table, we collectively know 
almost everyone in the congregation, and what 
resources they are. The congregation members 

always offer their skills for whatever contribution is 
needed; and we also use third parties, people not in 

the congregation, whom we knew from our 
backgrounds.”  

Table Member, Scottsdale, AZ 
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Wraparound and The Open Table: Fundamental 
Similarities

Wraparound
• Individualized
• Builds on strengths of consumers
• Consideration of the personal 

culture of the consumer
• Unconditional care:            Don’t 

give up!
• Community involvement
• Consumer driven
• Support oriented
• System of care community 

dedicated to outcomes
• Integrated across systems
• Informal supports
• Practical, relevant outcomes

The Open Table
• Individualized
• Builds on strengths of Brothers 

and Sisters
• Consideration of the personal 

culture of the Brothers and 
Sisters

• Unconditional care:                    
Don’t give up!

• Faith and broader community 
involvement

• Driven by Brother or Sister
• Support oriented
• Broadly focused, faith-based 

missional community
• Volunteer based
• Practical, relevant outcomes



The “Ripple Effect”

 Open Table has been observing that a graduated 
brother/sister has a positive effect on the lives of 
many others in the extended family and friends 
who are in poverty, or are in poverty of 
relationship. 

 We suspect that this is even more true in rural 
areas, where persons in need are more visible in 
the community. 

 Transformation brings hope into a family and 
community.



SAMHSA Specifically Promotes Expanding               Faith 
and Community Partnerships

“Growing national recognition 
that partnerships including faith-
based organizations are 
beneficial, and offer a unique 
perspective in responding 
compassionately to the human 
condition.”                                                  
--SAMHSA, One Voice, One Community 
(2013)

http://www.hhs.gov/about/agencies/ie
a/partnerships/index.html

http://www.hhs.gov/about/agencies/iea/partnerships/index.html


Partnerships that Work
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The Open Table 
staff and 

consultants

Faith 
communities 

and 
volunteers

Government/
systems of 

care 


