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1. Introduction  

Hi, 

Sometimes it's hard to see the forest for the trees. You work hard every day to meet your 
customers' current needs and anticipate what they'll want in the future. You listen carefully, 
attend to your market, and watch your cash flow. You give your employees the best training 
and benefits that inspire loyalty. You have a phenomenal business with a good reputation — 
so what's next? 

Growth and innovation are important, but stopping to thinking about company culture can be 
difficult, especially when you're busy with day-to-day transactions and business is consistently 
good. But could the culture be great? Absolutely. 

Culture drives organisational performance and can be a powerful mechanism to deliver 
business benefits (Appendix A contains an outline of the effect of culture on performance 
results). 

This preliminary proposal outlines the first stage of a Cultural Development Program to 
empower outstanding productivity levels and increased profits through facilitating the 
direction and values of your business, preparing internal structures and development of 
people and teams to achieve alignment of values and behaviour within the organisation. 

The program undertakes to consider and pursue answers to these questions: 

 What is the story of your business? 

 What is the ultimate potential of your business? 

 What will an outstanding team culture look and feel like in your business? 

 How will our teams feel being part of world class team culture? 

The program consists of aligning the vision, mission, values and standards of your business 
with the leadership teams, internal structures and customer experience. 

The program is designed to create time through increasing productivity. This will require 
strategic investment of time toward program activities and events. The pace of the program is 
somewhat flexible, and is determined by your business’ readiness for cultural development.  

Our objective is to build on your considerable strengths to ensure that your business continues 
to be a leader in your industry. The first phase of the program is outlined here in Section 2. The 
full program is not outlined, but potential cultural development activites are discussed in 
Section 3. I look forward to meeting with you to further understand the needs and 
opportunities for your business, in order to provide a more detailed proposal to suit. 

Joshua Schloss.  
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1.1. Purpose  

The ultimate outcome of the larger Cultural Development Program is to increase the 
performance and profitability of your team/s. 

Company performance and profitability depends on these antecedent objectives: 

 Creating a sustainable high-performance working culture in the team/s 
 Creating an employee experience that employees rave about 
 Creating a customer experience that customers rave about 

In pursuing these objectives, a Cultural Development Program will specifically seek to:  

 Define your business’ values 
 Design the employee experience to align with your business’ values 
 Design the customer experience to align with your business’ values 
 Create outstanding team communication, engagement and morale 
 Increase innovation and problem solving efficiency 
 Enable effective conflict resolution 
 Enable wise and empowering leadership 
 Increase recruitment success and reduce cost of recruitment 

Secondary outcomes of these objectives include: 

 Less time spent ‘fighting fires’ 
 Decreased turnover of people in the long term 
 Decreased use of personal leave 

 
These outcomes are not an end in themselves, but will form a foundation for a continued 
future success pathway, enabling your business to build strong teams in the future. 
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1.2. Our Philosophy 

We exist to empower businesses, teams, schools and families to effectively lead themselves 
and their teams/groups to grow in their potential and create a culture of never ending 
improvement. We begin with the premise that each individual has enormous potential and 
unrealised productivity. This is unlocked through the establishment of effective working 
relationships, with an attitude of continuous and never-ending improvement and an advanced 
understanding of world-class culture. 

Our approach to success centres on refining the core of your business. This includes refining: 

1. Why you do what you do 

2. Your Organisation’s Values and Key Virtues 

3. Your Team Working Agreements 

4. Your Client/Customer Experience 
 
Our approach to building teams addresses seven principles of an outstanding team: 

1. Moving beyond fear-based motivation 

2. Creating Attitudes for Altitude 

3. Developing Fully Present Interactions 

4. Building an Enviable Culture 

5. Recognising a Sense of Mission 

6. Constant Improvement Always 

7. Fully Engaging and Connecting with Clients 
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2. Phase One – Cultural Alignment Assessment 

The purpose of the Cultural Alignment Assessment is to gather information about the actual 
(not aspirational) culture of your business and build a picture of the prevailing work and day-
to-day behaviour patterns in the organisation.  This information will be validated with 
qualitative interviews and freeform discussions in order to identify key cultural themes, which 
will be summarised in a Cultural Assessment Findings report. These results will provide the 
basis of future cultural development and team alignment initiatives, which will be outlined in a 
Cultural Development Roadmap. 

These deliverables will be considered confidential and will only be shared with your nominated 
stakeholders (if any) for the purpose of planning cultural development activities.  

Key Cultural Assessment Dimensions: 

 Observed behaviours of peers and management 
 Desired behaviour of peers and management 
 Perceptions and preferences of cultural drivers - power, roles, achievement and 

support (more info) 
 General Feedback 

Assessed behavioural areas include (but are not limited to): 

 Co-operation 
 Respect 
 Support 
 Encouragement 
 Empowerment 
 Innovation 
 Initiaitve 
 Integrity 
 Fairness 
 Accountability 
 Commitment 
 Openness 
 Communication 
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3. Potential Cultural Development Activities 

The Cultural Asessment Findings may form the basis of other cultural development activities 
such as: 

 Defining of values and standards of behaviour 
 High Performing Team Alignment workshops 
 Development of high performance operating templates for future use 
 Review of Employee Experience journey against values 
 Review of internal systems against values 
 Review of Customer Experience journey against values 
 Leadership development initiatives 
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APPENDIX A – Culture and Performance 

Culture drives organisational performance and can be a powerful mechanism to deliver 
business benefits. The effect of culture on performance results builds in layers, as illustrated in 
Figure 1. 

Figure 1: The link between culture and performance 

 

 

 

 

 

 

 

 

 

 

 

Various elements within the organisation have the ability to shape culture, ways of working 
and behaviours: 

 leadership actions – through the use of rewards and recognition, communications, 
managerial style, leadership development, conflict resolution and decision making 

 performance measurement systems – through the choice and balance of measures, 
measurement of individual vs team goals, short term and long term orientation, 
support of strategic direction 

 compensation benefit systems – through recruitment, training, competency mapping, 
learning programs, succession planning 

 vision/mission statements – through the ownership of strategic planning process, 
budgeting. 

It is important to have the right behaviours in place to be able to react fast and succeed in an 
evolving environment. There are a number of behaviours that can inhibit performance 
including: 

 risk taking and innovation not encouraged 
 customers not being first in priorities 
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 service orientation insufficient 
 leaders ‘managing’ operations not ‘leading’ 
 limited understanding of marketplace forces 
 ineffective cross-boundary team working 

High performance for an organisation is, to a large degree, a function of the right behaviours 
and the right decisions on the part of its people. Examples of behaviours that improve 
performance are: 

 knowledge sharing 
 teamwork within and across boundaries 
 using knowledge and information to simplify and improve processes 
 communicating vertically and horizontally 
 owning decisions 
 using information to make decisions 
 responding to internal and external customer needs 
 building relationships 
 maintaining good business and product knowledge/intelligence 
 using information to plan 
 monitoring and coaching in an open way 
 accepting personal accountability 
 demonstrating multi-cultural capability and sensitivity 

 

 


