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Part 1
Research Summary
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○ (Mainly) Two young men 
from HK

○ Post-secondary students → 
Full time YouTubers
(Given up university degree 
because of their YouTube 
business)

FH PRODUCTION HK

(“I Come From YouTube” Episode 2, one of their short film 
series. It is about how they started their YouTube business 4 
years ago.)
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“Bearhead”:

In charge of 
internal affairs

Responsible 
for making up 
contents of 
videos/ films 
(script-writing
, editing, etc.)

“Bluehead”:

In charge of 
external 
affairs

Responsible 
for commu- 
nicating with 
advertising 
companies, 
looking for 
suitable actors, 
etc.
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○ Social media they use: YouTube (YouTube Channel)

○ Publish short films & videos (usually <15mins) → netizens click into them and 
watch

As “YouTubers”...
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As “YouTubers”...
2012 ○ Start up of YouTube Channel

2014

○ [February] Channel with the highest number of subscribers in Hong 
Kong (247,000)

○ 5 of their videos were ranked in the “Top 10 Original YouTube Short 
Film Productions in HK”

2016
○ Number of subscribers: >463,487
○ Still growing rapidly in significance
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○ Main & targeted audiences: HONG KONG YOUNGSTERS

○ Youngster spend lots of their leisure time on social media
↬ possible to create great impact

○ Simplify & summarise youth problem → present in short films

○ Funny & ironic jokes
↬ stand out among all the YouTubers
↬ catch audience's’ attention, resonant
↬ inspiring & reflecting

Making use of YouTube to make 
critical statements
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Critical statements

HK youth problem: Education system

○ Fail to enter university → 
associate-degree scheme

○ Not considered to be as “qualified” 
as university students, got 
discriminated & disrespected by 
relatives and bosses

○ Government didn’t set up the 
scheme for students’ sake

(He isn’t a university student at all. Don’t talk to him!)
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(“My life as a student in HK” - Episode 1)



Critical statements

HK youth problem: Education system

○ Requires students to have good 
memorising skills & 
exam-oriented techniques

○ In general: HK students neither 
study according to their interest 
nor for prospect, but for 
“qualification”

(He isn’t a university student at all. Don’t talk to him!)

(“My life as a student in HK” - Episode 1)
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Critical statements

HK youth problem: Financially incapable

○ Low social mobility → unable to 
climb up the social ladder → low 
wages

○ Excessively high property price

↬ Only life goal: Earn & save 
money to buy flats

(I wish to have my own “home” in Hong Kong.)

(The story of Hong Kong people nowadays)
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They are supported by...
○ Social media networks - YouTube: 

Freedom (topics & methods) → create their own style

↬ Convey messages

○ Audiences - (Mainly) Subscribers:

Receive messages

Create numbers of views & subscription → fame → more & more ppl 
are paying attention

↬ Spread their name & statements
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Part 2
Data Set
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○ YouTube ○ Facebook(The degrees would be 
devalued anyway.)

(When is the government 
going to solve this problem?)

(The degrees would be 
devalued and the 
problem of 
unemployment still 
exists.)

(There is something wrong with the education system 
so most of the government officials sent their children 
to foreign countries.)(The problem is that some university 

programmes are not career-oriented at all, we 
should not blindly blame the government.) 14

Discussion Thread - Online Network

Observation:
《我在香港讀書的日子》 “My Life as a Student in HK”
Education system



Discussion Thread - Online Network

Observation:
《現代香港故事》 “The Story of HK people nowadays”
Financially Incapable

○ Facebook ○ YouTube

(The video is very impressive that it totally tells the inner 
voices of the lower class.)

(We are burning 
our precious 
lifetime to study 
and work hard 
only for 
unworthy 
mortgages.)

People responded to FH Production’s videos
and showed their concern towards social issues.
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Name: Jenny

Age: 18

The most impressive video:
“My Life as a Student in HK”

Changes after watching the videos:
→ Understood more about the plight of HK 
students, but still have to follow the 
education system

Name: John

Age: 20

The most impressive video:
“The Story of HK People nowadays”

Changes after watching the videos:
→ More concerned about the housing 
policy made by the government
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Discussion Thread - Online Network

Interview



Part 3
Argument: Impacts on culture and society
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Data interpretation
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● The degrees would be devalued anyway.

● When is the government going to solve this problem?

● The problem is that some university programmes are not career-oriented at all, we should not blindly blame 
the government.

● The degrees would be devalued and the problem of unemployment still exists.

● There is something wrong with the education system so most of the government officials sent their children to 
foreign countries.

● We are burning our precious lifetime to study and work hard only for unworthy mortgages.

● The video is very impressive that it totally tells the inner voices of the lower class.

● I understood more about the plight of HK students, but I still have to follow the education system.

● I am more concerned about the housing policy made by the government.



Positive impacts

○ 5 of their videos were ranked in the “Top 10 Original YouTube Short Film 
Productions in HK” in 2014

○ Arouse resonance from netizens by raising youth problems

○ High view rates = draw people’s attention on issues like education system and  
financially incapable dream
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Positive impacts

○ A proof of Gladwell’s words: 

● With social media, individuals felt empowered and confident to stand up for 
themselves

● Rapid dissemination of information, efficient

● Easier for the powerless to give voice to their concerns

○ In the past: Mass media is a top-down, centralised system

○ Nowadays: Social media is decentralised and interactive
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Can they change the society?

○ Gladwell’s sayings:

● Passive participation among viewers
● Distant personal connections
● No direct interactions (face-to-face)
● No discipline and strategy

○ Therefore:

● Weak ties; a loose, unorganized group of audience
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How do the others pick on them?

Mr. Cheng (鄭政恆), a film critic:

○ Social media (e.g. Facebook, YouTube): 

● Relatively cheap production cost, more free for 
creativity, based on self-interest

○ Drawback: have they gained enough power to 
dismantle the mainstream culture?

○ Suggestions: perform on other platforms, collaborate 
with the new media

Title: 《網片新人王》 on Apple Daily
(The Rising Online Stars)
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Our thoughts

○ Utilizing social media as a traditional form of media (TV)

● An alternative way to earn money

● Advertisements on YouTube and Facebook (e.g. collaboration 
with travel agencies)

● Accumulation of fans → audience commodities 

● Chose to be full-time YouTubers
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《網絡紅人  廣告商新寵  
Facebook創業搵真銀！》
on Eastweek
(Online Stars worked with 
profit-making companies to 
make ads on Facebook and 
earn money)



Conclusion

○ Agreeing with Gladwell: 

● “Easier for activists to express themselves, and harder for that expression to 
have any impact”

○ However:

● A good and effective tool to draw public’s attention on some social problems

24



-  T  H  E     E  N  D  -
T h a n k  y o u !
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