
PRESIDENTS & VP’s
Officer Training

Presented by Dmitri Saberi



Introduction
• A little about you

• Name
• Division, School, Position
• Favorite Artist, Hobby

• A little about me
• Dmitri Saberi
• District Governor
• Pullman High School
• Incoming Senior
• Music, Tennis, Coffee, Friends, and more! 



Key Club Basics
• Official Statements

• Motto: ”Caring; our way of life”
• Core values: Caring, Inclusiveness, Character Building, 

Leadership
• Structure

• Club- President, VP, Secretary, Treasurer, Editor/Webmaster
• Division- Lieutenant Governor
• District- Governor, Secretary, Treasurer, Editor
• International- 11 Trustees, Vice President, President



Executive Board

Dmitri Saberi
District Governor

Ashley Villanueva
District Secretary

Brian Nguyen
District Treasurer

Kaho Otake
District Editor



What makes Key Club Special?
• World’s largest student-led organization

• Inverted Pyramid Structure

• Different levels of service

• Centered around making an impact

• Learning to grow yourself by helping others grow

• Being a Key Clubber means living Key Club

• What makes it special to YOU?



What is a President?
The President serves as the Chief Executive Officer of the club.

• Lead Meetings
• Chair the Executive Committee
• The official representative of your Key Club
• Takes the lead on planning for events
• Delegate tasks within the Club Board of Directors
• Work to create goals for the club
• Face of the club



What is a VP?
The Vice President serves as the right-hand man to the President and is 
the “assistor” of the officer board.

• In the absence of the President, you are the designated replacement
• Assist all officers on the board
• Help facilitate accountability among the officers
• Take the lead on committees and serve as a liaison to the board
• Delegate tasks within the Officer Board
• Work to create goals for the club



PERSONALITY TEST



COLORS



COLORS



Orange: A, H, K, N, S
Green: D, E, L, P, Q
Blue: C, F, J, O, R
Gold: B, G, I, M, T

Add up the scores for each color, then the 
color with the highest score is your 

personality color.



Explain your color’s leadership style. 
What are the benefits and drawbacks 

to being your color?
Think about the entire next section in terms 
of personality colors: how you can use your 

color to your advantage, and potential 
obstacles you may encounter.



Leading The Club



 Communication
The key to leading a group of people is communication.

• First step: Creating a medium of group communication
• Remind, Facebook, Group Chat, etc.
• Establish an environment of open communication among the 

officers
• Build direct connections with members to get feedback and assist 

them
• Help build connections between members through team building 

events, icebreakers, etc.



Authenticity
Being an effective leader means being honest and reflective with yourself 
at all points.

• Why are you here?
• What are your fundamental goals for the year, and what have you 

done to further them?
• Make goals clear, do consistent honest assessments, and stick to it
• Substance over form
• Is what you’re doing checking a box, or actually helping your club 

grow?
• Seek feedback, improvement, and growth at all points



Balance
Leadership hinges on maintaining a strict balance in many regards.

• Talking vs. Listening
• Decisiveness vs. Allowing inquiries and discussion
• Sticking to the agenda vs. Opening up for discussion
• Listening to others’ views and taking advice vs. Thinking for yourself
• Delegation vs. Doing it yourself
• Social vs. Service
• Incentives that make people come, but don’t detract from your goals
• Fundraising for your community vs. District initiatives



Image
As President/Vice President, you dictate the image of your club.

• Professionalism
• Living Key Club
• Like it or not, members will join/leave based on the image of your 

board.
• Social Media/Appearance while staying true to yourself.
• Image within the school and community
• Making Key Club an attractive organization within your school.



Planning
It is important to always plan ahead of time for everything and think 
clearly about why you are doing something. 

• Meetings: Clear agendas, presentations, speakers, etc.
• Why would you do something at a meeting that could be done over 

text? Make it special, and add variety.
• Think very clearly about the goals and objectives for an event during 

the planning process and consider your members’ needs
• Weekly officer meetings: prepare agendas ahead of time and 

facilitate discussions (Don’t just talk the whole time!)



Outreach
Get involved in Division and District-wide efforts , and work with your 
Kiwanis-Family clubs.

• Fundraising for KCCP
• Staying in constant communication with your Lieutenant Governor
• Communicating with your Kiwanis Advisor and/or President; invite 

them to meetings, go to their meetings, etc.
• Outreach to your community; getting a strong footing and support 

among people in your area will maximize fundraising efforts
• Community, Kiwanis, District level



Concluding Thoughts
You are the leaders of your club, and your job is to maximize the impact 
of the service that your members do.  Think about your role in terms of 
the following six tenants:

• Communication
• Authenticity
• Balance

Image
• Planning
• Outreach



Contact Me

Dmitri Saberi
Pacific Northwest District Governor

Phone: (509) 715-7475
Email: governor@pnwkeyclub.org



QUESTIONS?


