
MANAGING 

PARENTAL 

CONFLICTS 

Ted Schultz 

CMAA 

Minnetonka High School 





1. Philosophy  

2. Proactive  

3. Process 

4. Survey’s  

5-7.Meetings 

8. Personality 
Types 

9. Death Penalty  

10. Coaches Efforts 



MANAGING 

PARENTAL 

CONFLICTS 

10 concepts 



 



 



1. PHILOSOPHY  



PHILOSOPHY  

1) Presume Positive Intentions 

2) Listen Intentionally 

3) Be Present and Participate 

4) Validate Differing Points of View 
and Seek Resolution 

5) Be Resilient; Learn from Failure  



PHILOSOPHY  

 



2. PROACTIVE  

PAC MEETINGS 



2. PROACTIVE  

PAC MEETINGS 

1. Valuable Teaching time 

2. Be up front 

3. Set the tone 

4. Open – Fair – Firm 

5. Effort 
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 1)  PAC Philosophy  

    

 

 



 

 

conflict 

http://www.youtube.com/watch?v=RuWw2j6Tr0g&feature=related


 

 

 

 

 





Why do I participate? 
 
Do I help the coach reach my full  
potential? 
 
How does if feel to coach me? 
 
How do you define success? 



 

 

 

 

 

1. Have fun.. To play 
2. Improve skills 
3. Do something I am good at 
4. Stay in shape 
5. Meet new Friends 
6. Get exercise  
7. Be part of a team 
8. Enjoy the challenge/competition 
9. Learn new skills 
10. To Win 
 
   Michigan State University 



To extend a passion for teaching whether it is my favorite subject in the classroom or my favorite sport on the field while fostering young 
athletes to achieve at their highest levels, both individually and as a cooperative unit.     
        Coach Aaron Olivier 
“To use the sport I coach and how I coach as vehicles that have meaningful effects on shaping the lives of the players I coach in a positive 
way so as to make them understand the joy of being a better person”    Coach Dave Stearns 
 
"To help boys become men while achieving both team and individual excellence."   Coach Tom Dasovich 
 
“My coaching purpose is to help young females reach their potential as productive and future leaders.”  
        Coach Jeff Hopkins 
“Coaching is the platform with which I hope to inspire, motivate, and educate young people.  I hope to help our students—athletes become 
great people in a structured, positive, competitive, and fun environment .”   Coach Dan Berve 
 
“To help students recap the countless social, mental and physical benefits of team sports.” Coach Karl Katzenberger 
 
“Teamwork.  Motivation.  Leadership.  Compassion.  Loyalty.  Fun.  Basketball is a sport not their life; therefore, I feel it is vital to teach 
respect, responsibility, and integrity both on and off the courts.”    Coach Leah Dasovich 
 
“Help players develop personal and hockey skills while providing a positive, learning an environment.”  
        Coach Brian Urick 
I love seeing the improvement in each athlete during the season.  I mean this in many ways, not just their performances, but as they learn 
about themselves, their personal goals, working together with a team, and realizing they are capable of so much more than they ever 
thought they could achieve.   It is about being a good human being, one who is kind, appreciative of others, and yet works hard and always 
gives their best.         Coach Jane Reimer-
Morgan 
 
I coach to take young men on the journey that high school football is to help them develop as young men and become more mature, have 
more empathy, more caring for others, to toughen them and make them confident in who they are.  Coach Dave Nelson 
 
To prepare players for the successes and failures that they will have during their lives through the sport I coach.   As well as teaching that it 
is important to care about anything they choose to do.     Coach Paul Twenge 
 
We are developing quality men for life.  I hope what we do makes a difference in kid's lives.  I would like to think we are preparing them to 
be great husbands, fathers and contributors to society.  We can accomplish this by teaching an appreciation for discipline, toughness, 
consistency, resiliency, selflessness and hard work!     Coach Greg  Clough 



3. PROCESS 



 

 

Conflict Resolution Process 

 

 Step 1- *Student/Coach  (90%) 

 

 Step 2- Student/Coach/Parents 

 

   -  Parents complete Step III form 

 

 

 Step 3- Student/Coach/Parents/AD 

 

 

    ***More information FAQ  

     and AD Desk 

 

 

 



 



 

 

Conflict Resolution Process- Key Points 

 

 1)  Follow Process 

 

 2)  Playing Time/Team Selection  

  -  Coaches Decision 

  -  Step II Process (after Step I) 

 

  

 

 



 

 

Conflict Resolution Process- Key Points 

 

 1)  Follow Process 

 

 2)  Playing Time/Team Selection  

  -  Coaches Decision 

  -  Step II Process (after Step I) 

 

 3)  Data Privacy Rules  

 

 4)  Don’t approach coach before/after/ 

        during Game or Practice 

 

 5)  School phone or email 

 

 6)  Be specific   

 

 

 



 



4. SURVEYS  

A tool used to win the battle 



4. SURVEYS  

Post season  

 

Hiring  
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Post season  

 



4. SURVEYS  
Hiring 

 



4. SURVEYS  
Hiring 

 



 



5. MEETING 

Physical arrangement 

 



 



 



 



 



6. MEETING 

Controlled Conversation  

 



6. MEETING 

1.Step 3 form 
2.Set Agenda 
3.Controlled Questioning 
4.Common Conversation 

 

Control 

 



6. MEETING 
Step 3 Form 

 



 



6. MEETING 

 

Set Agenda 

 



6. MEETING 

1. Establish your leading 

2. Be specific 

3. Avoid repeating 

Set Agenda 

 



6. MEETING 

1. Here's the agenda- state ground 
rules 

  A. I will listen 

  B. I will respond 

  C. Follow up questions 

  D.  Steps from here  

Set Agenda 

 



6. MEETING 
Questioning 

 



6. MEETING 

1. What is your goal for meeting 
with me?  

2. What do you hope to 
accomplish? (what to do w/info) 

 

Questioning 

 



6. MEETING 

Avoid the Hovering parent.  Don’t 
ask to much or a question you don’t 
want an answer to.   Use silence.   

 

Will coach be back next year?   

 

 

Questioning 

 



6. MEETING 
Common 

Conversation 

 



7. MEETING 

1.Practice responses 
2.Conversations don’t change 
3.Void emotion 
4.Get in and out quick 
5.Don’t try to win 
6.Bring it back to the student 

Common 

Conversation 

 



7. MEETING 
Common 

Conversation 

 
1. Playing time/cuts- 

Coach isn’t playing 
the right players: 
 

   

- I don’t talk about playing time.  
That is a coaches decision.  We hire 
them to make those decision. 

   
- Coach XXXX is very competitive, 

and has  enough pressure on 
him/herself to win, they are going 
to play the best players that give 
them a chance to win  
 

- They would not play less talented 
players to lose… 



7. MEETING 
Common 

Conversation 

 
2. Everyone has told 

us that they 
think…all 
encompassing 
comments 

 
       All the players     
       told him… 

 
   

- Sorry I need keep this focused 
you and your concerns, not 
what others think 

 
-   Surveys  
   

- When parents complain to other 
parents, agreement is the 
easiest path, most people don’t 
stand up for what is right… 

 
   



7. MEETING 
Common 

Conversation 

 
3. My son or 
daughter said that…  
I heard that… 
   

- Do you have 1st hand 
experience on what 
happened? 

- Were you there?  
- I really need to talk to 

who does.  
- Degree of separation  

   



7. MEETING 
Common 

Conversation 

 
4.  You need to fire 
the coach   

- State law prohibits me 
from solely firing a 
coach based on parental 
complaint.  I can assure 
you we have a process 
in place to evaluate 
coaches.    
 

- Parent Survey   



7. MEETING 
Common 

Conversation 

 
4.  We are going to 
transfer unless… 

  

- ‘Call bluff’, I am sorry 
sometime each family 
has to make tough 
decisions.  I don’t want 
to see you go, but if you 
feel this is best for you. 

- That is a family decision 
wish you the best.  



7. MEETING 
Common 

Conversation 

 
5.  Coach is abusive, 
follow language…
   

- Rely on surveys and 
personal observation 

- What specifically 
occurred that you call 
abuse or what did you 
hear?    



7. MEETING 
Common 

Conversation 

 
6.  Coach doesn’t 
motivate the 
students   

- How do you know that?  
Give me some examples? 
I will look at the survey’s 
of all students.   

- I’m going to need to talk 
to your child (primary 
source)   



7. MEETING 
Common 

Conversation 

 
7.  Conclusion 

  
- As you know our process 

is…. 
- I will follow up with your 

child 
- Thank you for your input 
- Informative? No 

response required  



8. LTC 714  

Personality Types  

 



Extrovert/Aggressive 
         Highly Direct  

Must be right 
Enthusiastic 

Animated 
(G-Man) 

 
Pushy 

Intimidating 
Overbearing  

Impatient 
Sarcastic 

Dominating 

 

High Need 
For 
Affirmation+ 
Relationships  

 

Low Need 
For 
Affirmation/ 
Relationships  

 

 

Need to Win 
Direct 

Forthright 
(Cut) 

 
Tyrant 

Stubborn 
Rigid 

Distant  
Insensitive  

 
  

 

 

Needs Acceptance 
Withdrawn 

Introspective 
(KM) 

 
Pleaser/cooperative 

Indecisive 
Impractical 
Vulnerable 

 

 

Introvert /Passive 
    Non-Directive  

Needs to be Logical 
Cool 

Detached 
(PA-HC) 

 
Dispassionate 
Perfectionist 

Sequential 
Data-Driven 

 
                            



 
 
You Must… 
-Be patient  
-Listen actively and attentively 
-Acknowledge anger 
-Ask questions about cause of anger / 
       get to the point 
-Deal with problem issue/ 
not CP behavior 

 
 

 
 
 

 
 
 

Extrovert/Aggressive 
         Highly Direct  

Must be right 
Enthusiastic 

Animated 
(G-Man) 

 
Pushy 

Intimidating 
Overbearing  

Impatient 
Sarcastic 

Dominating 

 

High Need 
For 
Affirmation+ 
Relationships  

 

They Say…. 
You don’t get it.  
Anyone with a brain could… 

Don’t you see the value in... 
  

   

Avoid: 
Enthusiasm  
Delays 
Indecision  

Low Need 
For 
Affirmation/ 
Relationships  

 

 

Need to Win 
Direct 

Forthright 
(Cut) 

 
Tyrant 

Stubborn 
Rigid 

Distant  
Insensitive  

 
  

 

 

They Say…. 
“Do this or…”         
“Do this now” 

  

  

  
You Must… 
- Maintain a calm demeanor 
- May need to interrupt the conversation  
- Acknowledge anger – affirm concern 
- Be assertive – call bluffs 
- Speak from a factual point of view(policy) 

Avoid… 
Lack of respect 
Emotion 
Laziness 

Needs Acceptance 
Withdrawn 

Introspective 
(KM) 

 
Pleaser/cooperative 

Indecisive 
Impractical 
Vulnerable 

 

 

They Say…. 
“Can we look at other options?” 
“How about this?” 
“What if we…?”  
You Must… 
-Bring issues out in open 
-Be honest but not threatening 
-Be personal and complimentary  
-Establish a win-win situation 
-Stress quality of policy and service 

Avoid… 
Insensitivity  
Arrogance 
Group discussion  
  (avoid fluff) 

Introvert /Passive 
    Non-Directive  

Needs to be Logical 
Cool 

Detached 
(PA-HC) 

 
Dispassionate 
Perfectionist 

Sequential 
Data-Driven 

 
                             

They Say…. 
“We’ve never done it that way” 
“Let’s look at the facts” 
“The data doesn’t support your position” 
You Must… 
-Be patient and not overly assertive 
-Validate/acknowledge logical arguments 
-Avoid negativism -especially if they start 
it 
-Use policy, precedent, and data 
 Avoid… 

Being overly aggressive 
Being careless 
Being unprepared with policy and data 



9. DEATH 

PENALTY 

Response to harassing parents 



9. DEATH 

PENALTY 

Response to harassing parents 

 - Keep administration informed 

 -  Time is resource for coaches “needs 
 to be protected” 



Dear XXXX, 
  
Due to the recent series of events, I have instructed 
Coach XXXXXX to not respond to any emails/calls from 
you, rather I have told XXX to forward all concerns and 
issues regarding the XXXXXXX program to me.  I will 
address the issues you bring forward and respond to 
you in a timely matter to assure your issues are 
addressed.  I have made this decision - not the coach. I 
feel it is in the best interest of the program. 
  
I am asking both of you to send me all future 
communications with the XXXXXXX program for the 
remainder of the year.  I will follow up this email with a 
phone call to both of you to explain and answer any 
questions.  Emails like below are not appropriate. 
  
Ted Schultz 
952-401-5901 



10. COACHES 

EFFORTS 

Meetings 

 







Thanks for coming 
 

Questions? 
 

Ted Schultz 
ted.schultz@minnetonka.k12.mn.us 

952-401-5901 

mailto:ted.schultz@minnetonka.k12.mn.us

