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Context

• Global
• UN Sustainable Development 

Goals

• IFLA Global Vision

• Blue Shield

• Regional
• Pacific Libraries Summit

• National
• ALIA – GLAM Peak

• National Library of Australia -
Trove

• State / Local
• Lake Macquarie Arts Heritage 

Cultural Plan 2017-2027





Goal 11. Make cities and human settlements inclusive, 
safe resilient and sustainable

Libraries support this goal by 
providing:

▪ Trusted institutions devoted to 
promoting cultural inclusion and 
understanding

▪ Documentation and preservation 
of cultural heritage for future 
generations
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• 190 UN Member States on 7 continents

• 469,152 years of library experience

• 9,291 workshop participants

• 185 workshops

• 21,772 online votes

• ALL generations and library types



Global Vision
Report Summary
Top 10 Highlights and Opportunities



#iflaGlobalVision

Our Vision, Our Future

A strong and united library field 

powering literate, informed and 

participative societies



9. Highlight

We are the guardians of the memory 

of the world
Libraries are the primary repositories of the world’s 
documentary heritage and the ideas and creativity they 
contain. We are uniquely good at preserving and organising 
knowledge for future generations

Global Vision Report Summary



9. 

We need to maximise access to the 

world’s documentary heritage
As a united field we must apply innovative practices and tools, 
share expertise and resources and advocate for solutions to 
legal and funding challenges, to give access to the works we 
safeguard.

Opportunity

Global Vision Report Summary



What is IFLA doing?

• Establishing our network of Preservation and Conservation Centres 
(PACs) as centres of expertise critical to safeguarding documentary 
cultural heritage globally

• Developing standards for the collection and preservation of content in 
its diverse forms

• Safeguarding documentary cultural heritage through Disaster Risk 
Reduction

• IFLA Cultural Heritage Programme Advisory Committee



Fifteen IFLA Preservation and Access Centres

Oceania and South East Asia

• National Library of Australia

Expertise: Preservation of paper-based materials, digital 
preservation

• National Library and Documentation Service Board of Sri Lanka

Expertise: Tropical Climates and Pest Control



Palm leaf manuscripts - Myanmar



IFLA, the Blue Shield, and UNESCO





Pacific Libraries Summit Fiji - June 2018

Statement of Intent
• Preserve and promote cultural heritage by

• Encouraging the practice and celebration of culture, languages and traditional 
knowledge systems

• Creating and making available resources in indigenous languages







Lake Macquarie Arts 
Heritage Cultural Plan 
2017-2027
The arts, heritage and culture are 
the foundations upon which 
vibrant, resilient and industrious 
communities are built, and Council 
is committed to supporting the 
growth and diversity of world-
class cultural and artistic activities 
in Lake Macquarie. 

STRATEGIC GOAL 3 Champion local heritage 
and history Value the tangible and intangible 
heritage of the City’s built and natural 
environments, its social history and artefacts.



What is the problem?

https://mavic.asn.au/assets/Local_Government_and_Cultural_Co.pdf



Funding

• Local Government buy-in

• State Government funding

• Very dependent on grant funding

• Philanthropic funding problematic

• Few Councils fund historical museums at the same level as libraries 
and galleries



Staffing

• Low staffing capacity (number and skills)
• Cataloguing backlogs
• Limited council collection information available online 

• Fragmentation in Council structures
• Ambiguity

• What is public art? Who looks after the monuments?
• Regional libraries in Victoria
• Who owns what

• Reliance on volunteers
• Sustainability
• Skills and expertise
• Difficult to transition volunteer run historical museums to council managed with paid 

professional staff



Space 

• Lack of purpose built display facilities
• Halls, foyers etc

• About half of councils display cultural collections in their libraries

• Low number of councils with history museums managed by museum 
professionals

• Storage
• The preservation of many collections may be affected by a lack of museum 

and gallery standard storage and display facilities. 



Advocacy

• Funding for council collections varies a lot – depending on council 
resources and priorities
• Higher management priorities

• Councillors more interested than higher management

• Arts have a low priority in some councils

• Lack of understanding of collection processes and how much it takes 
to manage collections

• Lack of advocacy tools to demonstrate the community impact of 
collection activities 



Collection strategies, policies, management

• Lack of risk management and disaster recovery policies

• “White settler” view

• Defining collections (eg monuments)

• Preserving born digital items

• Risk to collections cared for by aging, unqualified volunteers



Contemporary local history



Photographs

http://www.timelens.com.au/Photo-Restoration-and-Retouching/



In 2014, according to Mary 
Meeker’s annual Internet 
Trend Report, people 
uploaded an average of 1.8 
billion digital images every 
single day. That’s 657 
billion photos per year. 
Another way to think about 
it: Every two minutes, 
humans take more 
photos than ever existed in 
total 150 years ago.
https://www.theatlantic.com/technology/archive/2015/11/
how-many-photographs-of-you-are-out-there-in-the-
world/413389/

https://www.theatlantic.com/technology/archive/2015/11/how-many-photographs-of-you-are-out-there-in-the-world/413389/


Lake Macquarie City has a small and 
vulnerable local heritage and there is 
need for an active advocacy program 
that broadens understanding and 
appreciation of the importance of 
heritage protection and conservation as 
a building block of culture. 

There is little broad awareness of the 
Aboriginal heritage of the area. 







How can we maximise access to cultural and 
documentary heritage?
• Apply innovative practices and tools

• Share expertise and resources

• Advocate for solutions to legal and funding challenges and for 
recognition of importance of collections

• Give access to the works we safeguard



What does IFLA say -
Libraries safeguarding cultural heritage
• Documentary works in all formats, including digital, are a key part of our 

cultural heritage. Working with, preserving, and safeguarding them in 
order to provide access to future generations is at the core of the work of 
libraries globally.

• To support the crucial work libraries are doing in safeguarding cultural 
heritage, IFLA has now published a policy statement which underlines this. 
The policy statement supports the UN 2030 Agenda target 11.4 which calls 
on member states to strengthen efforts to protect and safeguard the 
world’s cultural and natural heritage.

• The policy statement also supports ongoing efforts by UNESCO to 
safeguard our cultural heritage, such as the Memory of the World 
Recommendations. 

https://www.ifla.org/node/10079

http://www.unesco.org/new/en/communication-and-information/memory-of-the-world/recommendation-concerning-the-preservation-of-access-to-documentary-heritage-in-the-digital-era/


What libraries are doing

• Creating, collecting, curating and sharing local content 

• Digitising to ensure preservation and accessibility

• Providing online access

• Fostering networks 

• Providing professional development opportunities



Council libraries play an important role in 
caring for and displaying cultural collections*

• Local history (print) 
books, journals, 
magazines, newsletters

• Archives

• Oral histories, personal 
reminiscences

• Maps

• Local newspapers

• Photographs

• Paintings

• Sculptures

• Crafts

*Museums Australia Victoria – Local Government and Cultural Collections in Victoria



Innovative practices and tools



http://www.austlii.edu.au/au/journals/inCiteALIA/2015/44.pdf



http://www.austlii.edu.au/au/journals/inCiteALIA/2015/44.pdf



http://www.austlii.edu.au/au/journals/inCite
ALIA/2015/44.pdf



https://wikinorthia.net.au/



A Walk in the Park: parks gardens and green 
spaces in Whitehorse
Whitehorse Council Environmental and Education Team Manager 
exploring through photographs and other visuals the creatures and 
plants that are still to be found in our beautiful parklands 

Talk by Vermont Garden Club, identifying indigenous plants in the local 
area and how to increase and live with native life in your backyard 

Nunawading Library display windows feature local garden groups 
publicising their activities  

http://localstories.doklab.nl/home/en



Share expertise and resources



New South Wales Public Libraries Association (Central 
East Zone) strategic initiative of collaboration on 
heritage projects



Standards & guidelines

https://www.nla.gov.au/standards/digitisation-guidelines



https://www.ifla.org/publications/
preserving-cultural-heritage--an-ifla-guide

https://www.ifla.org/node/11387

IFLA Strategic Programme on Preservation and 
Conservation (PAC)
Preservation and Conservation Section
Cultural Heritage Programme Advisory Committee

https://www.ifla.org/publications/




Advocate for solutions to legal and 
funding challenges and for 
recognition of importance of 
documentary heritage



• To increase council knowledge of their collections and improve 
understanding about the meaning of collections, undertake cataloguing or 
auditing projects and significance studies

• To provide enhanced public visibility of council collections, councils should 
make collection information accessible through information  on council 
websites, and/or through online collection overviews, online catalogue 
entries and/or stories

• Highlight council collections by considering increased exhibition and other 
programming

https://mavic.asn.au/assets/Local_Government_and_Cultural_Co.pdf

Improving profile of council collections



Sustainability

• Leverage external funding and professional development support 
from collections funding bodies and collections service providers

• Work with community collections that are in danger of folding, to 
build viability of the group and help plan for the future of those 
collections

• Appropriately manage risks to cultural collections displayed in non-
museum standard spaces…

https://mavic.asn.au/assets/Local_Government_and_Cultural_Co.pdf



Grants – funding opportunities

Local Government small grants

Local organisations – RSL

Service clubs

Federal Government (Anzac Centenary grant) 

National Library of Australia Community Heritage Grants

Public Record Office Victoria (PROV) Local History grant

Private businesses 

Local history organisations 

Philanthropic trusts and foundations



Giving access to the works we 
safeguard



Managing collections

• Minimise the spread of collection responsibility between different 
council teams…

• Develop appropriate collection polices and processes including de-
accessioning policies to address items that do not meet the collection 
policy

• Provide staff with the opportunity to join professional networks that 
offer professional development

https://mavic.asn.au/assets/Local_Government_and_Cultural_Co.pdf



www.yprl.vic.gov.au



This new plan is a collective vision developed 
through close consultation with our community. It 
reflects our shared understanding that creative 
and cultural expression, and appreciation of our 
heritage, makes our lives richer and more 
connected to each other and the world. 

Cr Kay Fraser, Mayor of Lake Macquarie



Thank you 
Christine.Mackenzie.au@gmail.com

www.christinemackenzie.com.au

mailto:Christine.Mackenzie.au@gmail.com
http://www.christinemackenzie.com.au/

