
 
 

 

 

 

To the International School of Prague Community, 

 

After serving with distinction for 13 years as the school’s longest serving Director, Dr. Arnie 

Bieber has informed the board that he will be departing at the end of the 2020-21 academic 

year (July 1, 2021 to be precise). 

 

During Arnie’s tenure, ISP has steadily grown and developed into one of the premier 

international schools in the world, garnering a well-earned reputation as a leader in 

international education; this is in no small part thanks to Arnie’s leadership.  

On his arrival at ISP in 2008, Arnie found a community that was keen to establish a new mission 

which reflected the school’s philosophy and aspirations to be a future-focused, progressive, 

international school. He was also tasked with the rather more mundane (although no less 

difficult) task of transforming the school from a diplomatic entity into a thriving  independent 

school. 

It is a testament to Arnie’s professional and interpersonal skills that both of these initial tasks 

(both of which required the involvement of numerous and disparate stakeholders) were 

accomplished successfully, setting the scene for the growth to follow. For more than a decade, 

Arnie has led ISP as a mission-driven school.  

Anyone who has spent more than 30 seconds in Arnie’s presence knows that the Mission of ISP 

is at the core of his being. Our mission continues to serve as the bedrock of our school and the 

standard by which we measure ourselves. With the goal to Inspire, Engage, and Empower as his 

reference point, Arnie has led many changes at the school, highlights of which include:  

● The development of a unique strategic planning approach to education based on 

design-thinking and rapid prototyping; 

● The construction of many new flexible learning environments; 

● Movement of the school to a culture of prototyping and professional inquiry, in which 

teachers execute their own evidence-based professional inquiries to improve student 

learning; 

● The establishment of a competency-based curriculum and assessment framework; 

● The development of a long-term, mission-aligned campus master plan, including the 

implementation of an extensive school enhancement and expansion project (completed in 

72 days!);  

● The establishment of the, “Edge in Education” parent forum to enhance the school-parent 

partnership; 

● The establishment and growth of a culture of philanthropy at the school to support 

scholarships and new programs. 

 

 



 

The results of these changes are evident: 

● A 20% increase in enrolment since Arnie’s arrival; 

● The exemplary result of the most recent CIS/NEASC accreditation process. The superlatives 

from the full report are numerous, but let me highlight one here: “The accreditation 

committee is unanimous in observing and confirming that the International School of 

Prague is mission-driven, student focused, future leaning, progressive on many levels , high 

performing, and a safe, secure place for learning.”  

● ISP has become a professional learning hub, attracting the first ever European Apple 

Leadership Summit, the first European Google Apps for Education Conference, Adaptive 

Schools Seminar, Cognitive Coaching training and much more. 

● The selection of Arnie by the ECIS Board of Trustees to serve two separate terms as ECIS 

Board chair, and by CEESA to serve as their Executive Board Chair. 

 

To briefly elaborate on some of these accomplishments, despite adding over an additional 150 

students, we have maintained a balance and diversity among all of the 60 represented 

countries without any one nationality or culture dominating. In addition to our numerical 

growth, we have grown and developed our campus and programs to not only accommodate 

our current and future enrolment, but to create new environments pointing to the future of 

learning. Furthermore, our faculty numbers have not only increased as we have grown, but we 

can proudly say, our experienced and accomplished educators are among the best in the world. 

We are thankful for Arnie’s dedication and service, and for positioning the school so well for 

the further successes that we will experience in the years to come. 

On that note, I am pleased to say that Arnie and Marianne informed the Board of their decision 

well in advance, so that we would have more than two years to conduct the search process for 

a new Director. Consequently, prior to the summer, we engaged one of the top educational 

Director search services, RG175, to facilitate the process throughout this academic year. The 

process will be inclusive (with the finalists visiting the school in May/June) and we look forward 

to updating the community about our progress over the coming months. In addition to 

maintaining a focus on continuous improvement during his remaining time, Arnie will also 

participate as necessary and as requested to ensure a seamless transition for the next Director 

of the International School of Prague. 

 

Sincerely,  

 

Staffan Erenmalm P’11, P’14, P’18 

Chairman of the Board of Trustees  

Email: staffan@erenmalm.com 
 

 

 

https://rg175.com/

