
 
Colón for Mayor: Public Safety Policy Summary 

 
PRIORITY ACTION ITEMS 

1. Create a core team to lead nation-wide search for Police Chief; hire new Chief in 60 days 
2. The Chief of Police will directly report to the Mayor 
3. Work toward 100% compliance of the Department of Justice’s agreement to ensure the newly-appointed Chief has autonomy in the role 
4. Improve recruiting to increase police force to 1,200 officers within 30 months 
5. Evaluate and organize APD Property Crime/Auto Theft Units to immediately implement strengthened policies on stolen vehicles with 

designated officers and a supporting attorney 
6. Strengthen staffing levels of the Narcotics Unit, Burglary Unit and Area Command Impact Teams to address unique crime concerns for 

different parts of the city, including a stronger presence in our schools and improved safety for Albuquerque women 
7. Create public/private partnerships to offer bilingual crime prevention programming, including substance abuse treatment, victim’s 

assistance, job creation and gang prevention 
 
LEADERSHIP FOR A SAFER ALBUQUERQUE  
The Colón Administration will provide the leadership required to make our city safe again. Our city’s values must be reflected through our actions and 
our budget. The City of Albuquerque will have a Mayor that both listens to and talks with the public. A public safety action plan will be implemented 
immediately starting with the Chief of Police directly reporting to the Mayor. In addition, to insure a consistent flow of communication, the 
appointment of a liaison between the Mayor’s office and the police department will take place immediately. A public safety plan for the greater 
downtown area will include an increased number of police on the ground and harsher penalties for all infractions. We must send a message to 
criminals that even minor crimes will be met with zero tolerance.  The DOJ mandate must be used to guide our police department to create 
permanent, effective, and sustainable solutions. Swift compliance with this mandate means a safer city, but also allows a newly-appointed Chief of 
Police the autonomy and leadership that the position has been lacking.  Chief Eden will be replaced within 60 days of a Colón Administration. A 
national search will be conducted to find a Chief of Police that will reinstitute the trust between the police department and citizens.  
  
CRIME CONTROL STRATEGIES AND COMMITMENT OF RESOURCES  
Within 30 months of taking office, the number of APD officers will be increased to a minimum of 1,200 with the scheduling and implementation of 
more aggressive enrollment strategies for new academies and candidates recruited both within the State of New Mexico as well as surrounding 
states. Additional improvements include reorganizing the existing APD’s Property Crime/Auto Theft Units to include a designated attorney and police 
officers with the responsibility to target areas with the highest levels of crime. Similar improvements are planned for residential and commercial 
investigations and reinforcement of the diminished Narcotics unit.  To be a truly Safe City, the Colón Administration will devote the time, effort, and 
resources necessary to truly embrace effective community policing in the City of Albuquerque. The Community Policing model advocated will utilize 
neighborhood-based policing and community partnerships as well as provide law enforcement officers the support necessary to fully invest in the 
beat in which they are assigned. A program of enhanced criminal prosecution and caseload management will be undertaken in conjunction with the 
judicial system. The City of Albuquerque will adopt a more effective and  better facilitated information sharing modeled upon systems used in other 
major U.S. cities. Gun crime will be addressed through the establishment of an effective public safety firearms policy.  
  
RECOGNIZING THE RELATIONSHIP OF PUBLIC SAFETY AND COMMUNITY ISSUES 
The relationship between crime and public safety issues and deeply rooted sources, such as poverty and mental illness, are undeniable. 
Albuquerque must lead in effectively addressing these issues. As part of the SafeCity/Smart City policies, improvements will take place in APS that 
will create employment opportunities for all Albuquerque residents which will result in a safer city for all of us. Our city must work directly with public 
and private entities to compile resources and immediately provide better mental health services. Preschool, recreational, neighborhood-based, and 
employment programs must be encouraged to offer crime prevention programming which will include substance abuse treatment, victim’s 
assistance, economic development, job creation, and gang prevention.  
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Colón for Mayor: Public Safety Policy 

 
Albuquerque’s crime epidemic has spiraled into nearly a state of lawlessness.  The current administration must own this failure, and our community 
must hold current leadership accountable in efforts to immediately get Albuquerque back on the right path.  
  
LEADERSHIP 
✪  As the Mayor of Albuquerque, Brian Colón will devote the time, energy, and commitment to make Albuquerque a safe place to live and work. An 
action plan for public safety will be ready for implementation immediately. Our values must be represented through our actions and our budget. 
Focused and effective policies and programs are the only way to take back our streets and our community. A complete review of all existing policies 
and public safety programs (including the newly announced Downtown plan) will take place on the first day of a Colón Administration. On a 
continuing basis, the City of Albuquerque will have a Mayor that both listens to and talks with the public through a substantially enhanced presence 
and the consistent participation in community engagement programs such as the  Albuquerque Citizen’s Police Academy. 
  
✪ The Chief of Police will report directly to the Mayor’s office. In addition, to insure that all communication takes place, a designated liaison from the 
Mayor’s office to APD will be assigned to assist with tasks ranging from overseeing newly created (and much-needed) units to attending Police 
Oversight meetings. It is time that the Mayor’s be personally invested in the safety of our community. Accountability to the citizens of this great city 
must start immediately. 
  
✪  Community engagement is the cornerstone of an effective public safety program. Valued business leaders in our community should be 
commended on for their leadership for getting a response out of this administration. The Colón Administration will immediately develop and execute 
an operational public safety plan beyond downtown. Crime affects residents’ livelihood across all neighborhoods; the conversation may have begun 
in downtown, but the Colón Administration will work to ensure a safe community across the entire city.  
  
✪  The Mayor and the Chief of Police will be 100% committed and focused on coming into 100% Compliance with the DOJ agreement. An 
emphasis must be placed upon constitutional policing principles respecting and protecting the civil liberties of the community. Permanent, effective, 
and sustainable solutions are not possible without the effective and complete resolution of the troubled past of APD.   

 
✪  The leadership of APD will be replaced, beginning with Chief Eden. A national search will be conducted immediately to find a Chief of Police that 
can reinstate the trust between the police department and citizens while maintaining a climate of neutrality and fairness. The Colón Administration 
will work directly with the new Chief to understand the state of our city and the importance of responsiveness to its citizens with an emphasis on 
accountability and transparency. The new Chief of Police will be expected to bring new and innovative approaches to crime prevention, police 
recruitment, and the mission to protect and serve the Albuquerque community.  
 
 CRIME CONTROL STRATEGIES AND RESOURCES 
✪  The number of APD officers will be increased to a minimum of 1,200. Increasing the number of officers will create a greater presence in our 
schools, protect children, provide safety for women, enhance the university corridor and strengthen specialized units of law enforcement. The city’s 
budget currently funds 1,000 officers, an anemic force considering Albuquerque’s crime problem.  Sadly, in efforts to balance the city’s budget, 
Mayor Berry has mandated a 10% vacancy rate in the the police department. Of the 1,000 officers budgeted, 839 are sworn in and only a fraction 
are patrolling our streets as field officers as of May of 2017. 
  
✪  The city must adopt an improved recruitment strategy for APD. Reaching the optimum number of qualified officers includes increasing the 
number of annual academies and candidates, recruiting both within our state as well as surrounding states, and providing compensation and benefits 
which make APD an attractive choice. Emphasis in the curriculum will be placed on bilingual communications skills. The feedback from former 
officers and academy applicants must be utilized to understand  what is working and fix what is not.  
 
 ✪   APD Property Crime/Auto Theft Units will be reorganized and improved to include a designated attorney and police officers to immediately 
investigate and prosecute these crimes. The units must be provided with the leadership, vision, and tools needed to fight these crimes.  As an 
immediate response, the units will marshall all required law enforcement manpower and resources necessary to target the areas of the city most 
afflicted with the highest levels of crime. A visible and strategic presence of effective public safety will be created. As a critical step in establishing 
effective involvement, the units will work on a mobile basis, visiting all areas of the city and consistently hold public meetings. Similar improvements 
for residential and commercial investigations and the  diminished Narcotics Unit will take place. 



✪ The Colón Administration will devote the time, effort, and resources necessary to truly embrace effective community policing in the City of 
Albuquerque.  It is time for Albuquerque to utilize the previous commitment made through the underutilized substations built throughout our city. The 
Community Policing model advocated under the new administration will utilize neighborhood-based policing and community partnerships as well as 
provide law enforcement officers the support necessary to fully invest in the beat in which they are assigned. Effective Community Policing programs 
center on the idea that neighborhood-based policing and community partnerships focus on the causes of crime, social disorder, and fear of crime. 
Engaged neighborhood residents who live and work in the community will become valuable assets in the war against crime. In order to implement 
effective community policing, we must rebuild support for the men and women of APD.  Our city must recognize the commitment of officers to the 
vocation they have chosen and the community they serve.  Effective community policing requires sensitivity and awareness with consideration for 
our community’s  diversity. We need to integrate bilingual officers throughout the city to address the needs of Spanish-speaking residents. To further 
enhance the community understanding of law enforcement, the existing Albuquerque Citizen’s Police Academy will provide bilingual programs to 
members of the community to teach APD policies and guiding principles. 
 
✪  A coordinated and effective information sharing system involving federal, state and local law enforcement consistent with Safe City/Smart City 
Albuquerque principles will be modeled after systems successfully utilized by other major U.S. cities. Development of an effective crime prevention 
and control data system will include expanding the use of existing programs such as the ACT Now criminal justice system data sharing program. 
  
✪  An effective public safety firearms policy will be created under the Colón Administration. Immediate mandates will include confirming compliance 
with all required background checks, working directly with ATF and the U.S. Attorney’s Office, promotion and enhancement of gun safety education 
and programs such as trigger lock and safe storage, and creation of gun buyback policy modeled after other successful programs used nationwide. 
 
RELATIONSHIP OF PUBLIC SAFETY AND COMMUNITY ISSUES  
✪  The relationship between crime and public safety issues and deeply rooted sources such as poverty and mental illness are undeniable. Any 
effective public safety program must address these broad public policy issues. The policies of the Safe City/Smart City Albuquerque advocated by 
the Colón Administration includes the three main issues of Public Safety, Economic Development, and Education.  The crime epidemic has more 
than one source, as improvements take place in APS, many of the issues involving public safety and security will improve. 

 
✪  Under the new Colón Administration, work will take place directly to encourage collaboration between, public and private entities to address the 
issue of mental health and substance abuse. The next mayor must encourage substance abuse experts to work with Drug and DWI Courts to 
effectively combat addiction in our community.  It is important to utilize the financial resources available through the city, county, and state to create 
and expand effective mental health treatment programs. Law enforcement must integrate mental health training to help identify mental illness and 
effective ways to interact with those individuals. 
  
✪  Strong support programs will take place that focus on the prevention of crime and violence such as preschool education, recreation, 
neighborhood, and employment programs targeted for youth. The Colón Administration’s public safety program will include the development of 
substance abuse treatment, victim’s assistance programs, economic development, and job training and creation. In addition, revised gang prevention 
strategies will promote school literacy, workforce skills, and agency cooperation with UNM and CNM working with APS high schools to accomplish 
these goals.  New city-wide programs for emergency preparedness and training will be created to integrate new ideas and engage social media to 
promote public safety projects involving city residents.  
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