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WILLIAM SHORE MEMORIAL POOL DISTRICT 
 

REQUEST FOR PROPOSALS (RFP) 
 

GENERAL CONTRACTOR/CONSTRUCTION MANAGER (GC/CM) 
 

AQUATIC CENTER 
RENOVATION AND EXPANSION PROJECT 

 

1.0 INTRODUCTION 

A. Request for Proposals:  The William Shore Memorial Pool District (District) is 
requesting Proposals from qualified general contractors to provide General 
Contractor/Construction Manager (GC/CM) services for the Aquatic Center 
Renovation and Expansion Project. 

B. Use of GC/CM:  The Project will utilize the General Contractor/Construction 
Manager alternate Public Works contracting procedure authorized in RCW 
39.10.210 and 39.10.340 through 39.10.410.  The District’s use of the GC/CM 
process for this Project was approved on March 22, 2018 by the State of 
Washington’s Project Review Committee, a committee appointed by the 
Capital Projects Advisory Review Board. 

C. Determination of Reasons for Using GC/CM: The District has determined that 
this project meets the criteria established in RCW 39.10.340 for use of the 
GC/CM procedure.  Among the most important factors in this determination 
are the following:  scheduling and phasing complexity to keep the facility open 
for the maximum amount of time during the Project, continuous operation of 
the Aquatic Center during construction on the same site, a complex/technical 
work environment due to unknown location of underground mechanical and 
plumbing systems, and safety considerations related to demolition and 
excavation work being done in very close proximity to the existing and 
operational pool, as further described in the District’s application to the 
Project Review Committee and in Section 2 C of this RFP. 
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D. Overview of GC/CM’s Role:  The GC/CM is being selected to provide the 
District and its architect, ARC Architects, with both preconstruction and 
construction services (both as described elsewhere in this RFP). Other 
members of the District’s team include Kris Beason as Senior GC/CM Project 
Manager (Vanir Construction Management, Inc); Mike Purdy as GC/CM 
Advisor (Michael E. Purdy Associates, LLC); Steve Zenovic as the Owner’s 
Representative (Zenovic & Associates). 

E. Selection Process:  The GC/CM selection and award process is described in 
Section 5.0 of this RFP. 

F. Preconstruction Services Contract: The District intends to negotiate and 
execute a Preconstruction Services Contract between the selected GC/CM 
and the William Shore Memorial Pool District that will include the scope of 
work for preconstruction services.  The District has identified a draft scope of 
work for the Preconstruction Services in Attachment A that will, along with the 
selected contractor’s Preconstruction Services Work Plan, serve as the basis 
for negotiating the final scope of work for Preconstruction Services with the 
GC/CM. 

G. Negotiation of MACC:  The MACC negotiation process is described in Section 
5.0 of this RFP. 

H. Cost of Responding to RFP and RFFP:  All costs incurred by firms choosing 
to participate in this RFP and RFFP process shall be borne by the proposing 
firms. 

I.    Questions:  All inquiries about this RFP are to be directed, in writing, to the 
individual identified in Section 5.0 A of this RFP. 

J. Project Informational Meeting:  An informational meeting will be held to 
discuss proposal requirements, provide additional information, and to respond 
to questions.  The meeting will be held on the date and time and at the 
location indicated in Section 3.0 (Schedule) of this RFP. 

K. Site Visit:  Interested firms are invited to attend the Site Visit, which will be 
held following the conclusion of the Informational Meeting.  The Site Visit will 
include a walk through and orientation of the site.  
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2.0 PROJECT DESCRIPTION 

A. Summary:  The Aquatic Center Renovation and Expansion Project (currently 
in the Schematic Design phase) is a comprehensive renovation and 
expansion of the region’s only public Aquatic Center that was originally built 
more than a half-century ago in 1961. In the last nine years the number of 
annual visits to the Aquatic Center has doubled to more than 100,000. 
Located in Port Angeles, the Aquatic Center has been operated by the 
William Shore Pool District since 2009, a Metropolitan Park District formed 
under RCW 39.61. The renovation and expansion of the facility has strong 
community support for this once-in-a-generation Project. In November, 2017, 
the voters authorized the sale of bonds to help finance the Project with an 
astounding 70% approval rate. 

The Project will almost double the size of the Aquatic Center from 14,000 
square feet to 23,000 square feet. In order to ensure that the Aquatic Center 
is able to operate continuously in providing its health and recreation services 
to the 30,700 residents of the District, the Project will be constructed as a 
strategic two-phased project that will involve demolition, new construction, 
and renovation to keep the pool open for all but four months of the 
construction project. The project will consist of: 

1.  Building Addition – New entrance, changing rooms, and additional 
parking: The current entrance and changing areas are not ADA 
compliant and the piping/sewer is not in repairable condition. Six new 
family change rooms will be added. Parking will be increased by 25 
spaces and 4 additional ADA spaces. 

2.  New kids splash pool with a lazy river and vortex ring: Currently the 
Aquatic Center does not have play and splash options for younger 
kids. 

3.  New warm water pool for exercise classes and swim lessons: The 
Aquatic Center provides therapy and exercise classes for our 
community hospital for patients pre and post treatment. 

4.  New hydrotherapy spa and sauna 
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5.  Renovation of existing pool and decks: Existing open scum gutters 
have lost structural integrity and need to be replaced with a grated 
gutter system. 

B. Project Cost and Schedule: 

1. The estimated Maximum Allowable Construction Cost (MACC) of the 
improvements is $9,202,000. 

2. The tentative Project schedule is identified in Section 3 of this RFP.  
Construction is scheduled to begin no earlier than November 2018 and be 
substantially completed by December 2019 

C. Other Considerations: 

The Project involves a number of challenging elements that must be 
considered during the preconstruction and construction phases. These 
include, but are not limited to: 

1.  Scheduling and Phasing Complexity:  Because of the need to keep the 
Aquatic Center operational for the maximum amount of time possible 
during construction and not disrupt important community programs, the 
GC/CM will be tasked with helping the District, ARC Architects, and the 
District’s consultants: (Kris Beason as Senior GC/CM Project Manager 
(Vanir Construction Management, Inc); Mike Purdy as GC/CM Advisor 
(Michael E. Purdy Associates, LLC); Steve Zenovic as the Owner’s 
Representative (Zenovic & Associates)) develop the best phasing 
schedule possible. Part of this task will include estimating the length of 
time for each phase and how that impacts the overall schedule. The 
actual pool can only be closed between February 20th and August 31st. 
 

2.  Protection of Existing Systems:  The District has less than adequate 
as-builts for the underground mechanical and plumbing systems. The 
GC/CM will need to develop strategies for identifying existing systems 
and procedures for protecting the existing systems, including the roof, 
mechanical system, and plumbing system during renovation and 
construction. 

 
3.  Managing Construction in an Occupied Facility:  The Project will 

involve construction occurring in an occupied building with ongoing 
recreational programs.  Safety for pool patrons using the facility will be 
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of paramount importance for the GC/CM to manage and control. In 
addition, the Project involves both new construction and renovation. 
 

D. Additional Project Information 

For further information on the Aquatic Center Renovation and Expansion Project, 
Attachment C contains existing site and floor plans along with a conceptual 
phasing plan developed by the Architect that is subject to refinement with the 
input of the GC/CM. 

3.0 SCHEDULE 

The following is the current schedule for the selection, contracting, and construction for 
the Project.  The District reserves the right to modify the schedule as circumstances 
may warrant.  Dates may be different in the Request for Final Proposals (RFFP). 
 

Activity Date 

GC/CM Selection Process  

 Advertise and Issue Request for Proposals (RFP) 3-28-2018 

 Pre-Proposal Meeting and Site Visit at 2:00 pm, 
Pacific Time at the following location: 225 E. 5th St., 
Port Angeles, WA 98362 

4-19-2018 

 Submission of RFP Questions Due 4-23-2018 

 Final addendum issued (if applicable). 4-26-2018 

 Proposal Submission Deadline no later than 2:00 pm, 
Pacific Time 

5-1-2018 

 Proposal Reviews Completed 5-8-2018 

 Notify all proposers of the short-listed firms selected 
for an interview 

5-9-2018 

 Interview Short-Listed Firms 5-17-2018 

 Notify Finalists 5-18-2018 

 Issue Request for Final Proposals (RFFP) 5-21-2018 

 Pre-Pricing Proposal Meeting with Finalists at 11:00 
am at 225 E. 5th St., Port Angeles, WA, 98362 

5-29-2018 

 Final Proposal Submission Deadline no later than 
2:00 pm, Pacific Time. 

6-7-2018 
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 Notification of Selected GC/CM 6-7-2018 

Preconstruction Period  

 Schematic Design Phase 
March-June 
2018- 

 Preconstruction Work Plan Due and State of 
Preconstruction Contract Negotiation 

6-20-2018 

 Preconstruction Contract Signed 7-2-2018 

 Begin Preconstruction Services 7-3-2018 

 Partnering Meeting with GC/CM, Architect, District, 
and others 

7-9-2018 

 Design Development Phase 
June-August 
2018 

 Construction Documents Phase Sept- Dec 2018 

 Permitting August-Sept 2018

 MACC Negotiations September 2018 

 GC/CM Construction Contract Signed October 2018 

Construction  

 Construction Phase 1 (Facility to remain open) Nov 2018 

 Construction Phase 2 (Facility is partially closed) March 2019 

 Construction Substantially Complete Dec 2019 

4.0 SCOPE OF GC/CM SERVICES  

The GC/CM is involved in two distinct stages of project delivery for this Project.  Initially 
the GC/CM provides Preconstruction Services and shortly thereafter Construction 
services as summarized below: 

A. Preconstruction Services:  The GC/CM will work collaboratively with the 
District and Architect, as a member of the project team to review significant 
aspects of the project.  The Preconstruction Services will be performed over a 
period of approximately 3 months, from early July 2018 to mid-October 2018.  
Among the tasks the GC/CM will perform during preconstruction are the 
following:  site investigations, develop recommendations regarding means 
and methods, safety and security, schedules, coordination of the work, 
potential cost saving measures, value engineering, subcontract bid packaging 
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plan, and other issues related to work constructability and 
avoidance/mitigation of project risks.  The GC/CM shall provide necessary 
consulting expertise to the District to ensure that the program scope is 
maximized and the construction budget and the Project schedule are met, 
and will provide cost estimating for the project, cost tracking, and will work 
with the Design Team on reconciling cost estimates.   

A preliminary scope of work for Preconstruction Services is included in 
Attachment A to this RFP. 

B. Construction Services:  If a MACC is agreed upon for the project and a 
GC/CM Construction Contract is executed between the District and the 
GC/CM, the GC/CM shall provide full general contracting services for 
construction of the Project in accordance with the requirements of the 
Contract Documents and RCW 39.10.340 through 39.10.410, except to the 
extent work is specifically indicated in the Contract Documents to be the 
responsibility of others.  Depending on whether any early subcontract bidding 
and work occurs, the District and the GC/CM may initially enter into a GC/CM 
Construction Contract for a portion of the MACC.  If for any reason the District 
and the selected contractor do not enter into a GC/CM Construction Contract, 
the contractor shall have no recourse whatsoever against the District for such 
failure to enter into an amendment. 

More detailed information about the scope of work for Construction Services 
will be provided in the RFFP. 

5.0 SELECTION AND AWARD PROCESS 

The procurement of these GC/CM services will be accordance with the District’s and 
other applicable federal, state, and local laws, regulations, and procedures.  The District 
is contracting for GC/CM services in accordance with the process authorized by RCW 
39.10.210 and RCW 39.10.340 through 39.10.410. 

The process for selection of the GC/CM Contractor for preconstruction and construction 
services is as follows: 

A. Submittal of Proposals:  Firms interested in this GC/CM project may submit a 
Proposal in accordance with the requirements set forth in this Request for 
Proposals for GC/CM Services.  In order to be considered further, all 
Proposers must meet the mandatory responsibility criteria of RCW 39.04.350, 
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which includes a requirement that Proposers must be registered with the 
Washington State Department of Labor and Industries in accordance with 
RCW 18.27.020, as of the proposal submittal deadline. 

B. Evaluation of Proposals:  The first step in the selection process will consist of 
evaluation of the Proposals received in response to this RFP and in 
accordance with the evaluation criteria set forth in this RFP. 

C. Reference Checks:  Concurrent with the evaluation of Proposals, the District 
will conduct reference checks, as described Section 9.0 (Reference Checks) 
of this RFP. 

D. Interviews:  The second step in the selection process will consist of an 
interview to which a short list of proposers will be invited.  Those not invited to 
interviews will be notified of that fact. The Interview scores and Proposal 
scores will be added together to determine the highest ranked proposers. 

E. Final Proposals:  The third step in the selection process will consist of 
submittal of Final Proposals.  After the interviews, firms selected to submit a 
Final Proposal will be provided with a Request for Final Proposals (RFFP) 
that will provide details on the form, format, and other details of Final 
Proposals to be submitted.  Those not selected for submission of a Final 
Proposal will be notified of that fact.  The RFFP will include additional project 
information and requirements, including the GC/CM Construction Contract 
and the Preconstruction Services Contract between the GC/CM and the 
District, the GC/CM Construction Contract between the GC/CM and the 
District, the General Conditions, a Bid Proposal Form, and Division 01 
Specifications Finalist firms issued the RFFP will be asked to submit final 
proposals that will include:  

1. A Percent Fee amount on the estimated Maximum Allowable 
Construction Cost (MACC) that will be calculated based on a fee 
percentage the Proposer will submit multiplied by the estimated 
MACC.  The Final Proposal Form to be provided with the RFFP shall 
be used by the Proposer to submit its Percent Fee amount and fee 
percentage. 

After the MACC has been negotiated, the Percent Fee amount to be 
included in the GC/CM Construction Contract will be established by the 
following formula: 

(Fee Percentage) x (Negotiated MACC) = Percent Fee 
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2. A fixed amount for detailed Specified General Conditions work based 
on scope items identified in the RFFP documents. 

The Final Proposal will be scored in accordance with the scoring criteria in 
the RFP (Section 11.0 below) and RFFP.  These scores will be added to the 
original Proposal and Interview scores.  The Proposer with the highest total 
score based on the selection committee’s evaluation of the original Proposal, 
Interview and Final Proposal scores will enter into a Contract for 
preconstruction services with the District based on a negotiated time and 
materials, not-to-exceed amount.  

F. Preconstruction Services Contract 

1.  A copy of the District’s preliminary Scope of Work for Preconstruction 
Services is included in Attachment A of this RFP.  This Scope of Work, 
along with the Proposer’s Preconstruction Services Work Plan, will 
serve as the basis of negotiation for the scope of work and contract 
amount for Preconstruction Services. 

2.  If the selected contractor fails to provide an acceptable (as deemed by 
the District) draft Preconstruction Services Work Plan to the District by 
the deadline provided in Section 3.0 (Schedule) of this RFP, or such 
other deadline as the District may provide in writing to the Proposer, 
the District may select the next highest ranked firm for entering into a 
Preconstruction Services Contract, in which case the firm that did not 
provide a timely and acceptable draft Preconstruction Services Work 
Plan will not be further considered for either the Preconstruction 
Services Contract or the GC/CM Construction Contract. 

3.  If the District and selected contractor are unable to reach an 
agreement on a Preconstruction Services Work Plan, the District may 
select the next highest ranked firm for entering into negotiations for a 
Preconstruction Services Contract, in which case the firm that did not 
reach agreement with the District on a Preconstruction Services Work 
Plan will not be further considered for either the Preconstruction 
Services Contract or the GC/CM Construction Contract. 

G. Start of MACC Negotiations:  The District anticipates that at or near the 
completion of preconstruction activities on or about the dates indicated in 
Section 3 (but no earlier than 90% of completion of construction documents 
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as required by RCW 39.10.370), the GC/CM and District will enter into 
negotiations for a Maximum Allowable Construction Cost.   

H. MACC Negotiations and GC/CM Contract:  MACC negotiations must be 
completed within 30 days of receipt of the 90% construction documents by 
the GC/CM.  The GC/CM shall not be reimbursed for the MACC negotiations 
and MACC negotiations are not part of the Preconstruction Services Contract.  
Following successful negotiations of the MACC, the District will finalize the 
GC/CM Construction Contract, and both the GC/CM and the District will 
execute the contract.  Construction Services will then commence, including 
soliciting bids for subcontract bid packages, recognizing that some early 
subcontract bidding and selection may have occurred during preconstruction 
services in accordance with one of the following authorized processes: 

1. The GC/CM may bid some major bid packages before agreement on 
the MACC (RCW 39.10.370 (2)) 

2. The District may, at its option, authorize the GC/CM to proceed with 
bidding and award of bid packages and construction before receipt of 
complete plans and specifications (RCW 39.10.370 (3)).  

I.    Failure to Negotiate MACC:  Should the GC/CM and District not agree on a 
satisfactory MACC, the District shall terminate the negotiations and shall 
either negotiate with the next highest scored firm, competitively advertise and 
bid the work (or a portion of the work) and award a contract to the lowest 
responsible bidder with a responsive bid, or take any other appropriate and 
authorized actions as may be most beneficial to the District.  Should the 
District choose to terminate the negotiations due to failure to successfully 
negotiate a MACC, such termination will be effective upon acknowledgement 
of receipt of written notification to the Contractor.  If for any reason the District 
and the selected contractor do not enter into a GC/CM Construction Contract 
after the contractor’s performance of the Preconstruction Services, the 
contractor shall have no recourse whatsoever against the District for such 
failure to enter into a GC/CM Construction Contract. 

J. Compliance with RFP and RFFP:  Failure by a Proposer to comply with the 
requirements of this RFP or RFFP may result in the District declaring the 
Proposal or Final Proposal as non-responsive. 
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6.0 REQUEST FOR INFORMATION AND ISSUANCE OF ADDENDA 

A. Request for Information (RFI):  After complete review of the solicitation 
documents, if a Proposer has questions or needs clarification of the 
solicitation documents, the Proposer shall submit a written RFI by email to the 
following: 

 
Steven D. Burke 
Executive Director/Project Manager 
William Shore Memorial Pool District 
 

E-mail 
sburke@williamshorepool.org 

Inquiries shall reference the appropriate section and paragraph number of the 
solicitation documents. 

B. RFI Submittal:  All inquiries about this RFP shall be directed, in writing, only to 
the District’s Executive Director/Project Manager at the above address.  
Proposers who contact any other District employee, Board member, Architect, 
or other consultants with questions may have their proposal declared non-
responsive.  Questions must be received by the District no later than the date 
specified in Section 3.0 of this RFP. 

C. Addenda May Be Issued:  In the event it becomes necessary to revise any 
part of this RFP, addenda will be issued and sent by email to proposers who 
have obtained a copy of the RFP from the District  If addenda are issued, the 
time and date set for submittal of Proposals may be changed by the District to 
enable Proposers to take into account the addenda in preparing their 
Proposal.   

D. Addenda Response to RFIs:  The District will provide answers to RFIs only 
via addenda.  It is the responsibility of proposers to verify that they have 
obtained all addenda issued.  Only questions answered with changes to the 
RFP and issued by formal written addenda shall be binding.  Oral 
interpretations shall be without legal effect. 

E. Other Provisions Unchanged:  If an addendum is issued amending this RFP, 
all provisions that are not modified remain unchanged. 

F. Acknowledgement of Addenda:  Proposers shall acknowledge receipt of any 
and all addenda to this RFP by acknowledging on the Proposal Certification 
Form included in Attachment B of this RFP. 
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7.0 PROPOSAL SUBMITTAL REQUIREMENTS 

A. Submittal Requirements:  One original (unbound) and eight (8) bound copies 
and one (1) electronic copy of the Proposal containing the information 
required by this RFP shall be submitted.  The bound proposals should be in 
an 8 1/2” by 11” format.  Non-recyclable materials are strongly discouraged.  
Proposers are encouraged to “double side” the printing of their proposals; 
however, for the purposes of page limitations of the proposal outlined in the 
RFP, one side of a printed page is considered one page.  The District will not 
review or evaluate pages in a proposal that are in excess of the RFP page 
number limitation for a specific section of the proposal. 

Proposals must be submitted on or before the date and time specified in 
Section 3.0 of this RFP, to the following address: 

 

Kris Beason 
GC/CM Senior Project Manager 
Vanir Construction Management 
10900 NE 8th St #1486 
Bellevue, WA 98004 

 

B. Conflicts:  In the event of any conflicts between the hard copy and electronic 
CD copy of the proposal, the original hard copy will prevail. 

C. Late Proposals:  Proposals will not be accepted by the District after the date 
and time specified.  In the event a Proposal package is delivered after the 
proposal submission deadline, the Proposal will not be accepted or 
considered.  The District will not be liable for delays in delivery of Proposals 
due to handling by the U.S. Postal Service, or any other type of delivery 
service. 

D. Only Hard Copy Submittals:  No oral, FAX, electronic (e.g. e-mail), 
telegraphic or telephonic Proposals or subsequent modifications to such 
Proposals will be considered except as specified herein. 

E. Packaging of Proposals:  Submittals and their packaging (boxes or 
envelopes) should be clearly marked with the name and address of the 
Proposer and should be marked: “William Shore Memorial Pool District’s 
Request for Proposals for General Contractor/Construction Manager 
Services for the Aquatic Center Renovation and Expansion Project”   
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F. Reviewing Proposals:  The District will make such reviews and investigations, 
as it considers necessary and appropriate for evaluation of the Proposals.  
Approval and award of a Preconstruction Services Contract and GC/CM 
Construction Contract will be made pursuant to District policies and is subject 
to the approval of the Board of Commissioners of the William Shore Memorial 
Pool District. 

G. Clear and Responsive Proposals:  The District has made every effort to 
include enough information within this RFP for a firm to prepare a responsive 
Proposal.  Proposers are encouraged to submit the most comprehensive and 
competitive information possible.  Proposals that do not respond completely 
or sufficiently to the evaluation criteria in this RFP may be rejected as non-
responsive, or will receive correspondingly lower scores for those criteria, 
which may result in the Proposal not scoring high enough to be considered 
further. 

8.0 CONTENTS OF PROPOSAL AND EVALUATION CRITERIA 

Firms shall submit Proposals meeting the following content requirements.  The District 
reserves the right to request additional information from Proposers. 

A. General Proposal Format:  Proposals must address each of the evaluation 
criteria set forth below in a clear, comprehensive, and concise manner and in 
the format prescribed below.  In order for the District to adequately compare 
and evaluate qualifications and project approach objectively, all Proposals 
must be submitted in accordance with the following format in terms of order, 
should be clearly separated with tabs, and labeled by response to specific 
requests and criteria.  The Proposals should be prepared simply and 
economically, doubled sided, providing straightforward and concise 
information that will enable the selection committee to quickly access 
pertinent information.  Proposals should avoid duplication of information 
presented in the Proposal.  

B. Proposal Outline:  The proposal shall be organized as follows: 

1. Letter of Interest:  The Proposer may include a Letter of Interest with 
the Proposal not to exceed two (2) pages.  The Letter of Interest may 
contain any information desired by the proposer but not required by 
this RFP. 



REQUEST FOR PROPOSALS (RFP) 
General Contractor/Construction Manager (GC/CM) Services for 

Aquatic Center Renovation and Expansion Project 

 

William Shore Memorial Pool District  Page 14 of 33 March 28, 2018 
Aquatic Center Renovation and Expansion Project 
 

2. Responses to Evaluation Criteria 

3. Proposal Certification Form:  Complete Form in Attachment B. 

4. Accident Prevention Program for your firm.  Only one copy of this 
document needs to be submitted with your proposal. 

C. Evaluation Criteria:  The Evaluation Criteria to be used in evaluating the 
Proposals and maximum number of points assigned for each criterion are 
outlined below.  In responding to the Evaluation Criteria, the Proposer should 
organize its proposal so that the qualifications are clearly illustrated for each 
Evaluation Criteria. 

 

No. Evaluation Criteria for Proposals 
Maximum 
Points 

1 Qualifications of Proposer 125

2 Qualifications/Ability of Key Personnel 125

3 Past Experience and Performance of the Proposer 75

4 Proposer’s Approach to Executing the Project 75

5 Proposer’s Ability to Meet Time and Budget Requirements 50

6 Location of the Firm 50

Total for Proposals: 500

  

7 Interview 300

8 Final Proposal 200

Total for Selection Process: 1,000

 
 

Evaluation Criterion 1 Qualifications of Proposer 125 points 

 

Note:  Information submitted in response to this Evaluation Criterion should be no 
longer than five (5) pages.  The bonding company letter is not included in page count.  If 
the proposer is a joint venture, the copy of the joint venture agreement required to be 
submitted as part of the proposal, shall not be included in this page count limitation.  

A. Organization:  
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1. History and Structure of Firm: Provide a brief description of the history 
and structure of the firm including, but not limited to the following: the 
date it was established, any former name(s), type of ownership or legal 
structure, state of incorporation, Proposer's Federal Tax ID number.  

2. Organizational Structure: Describe the organizational structure of the 
firm, and whether the firm is a corporation, joint venture, or other legal 
entity.  Identify how the organizational structure will result in an 
integrated and cohesive team for managing the project.  

3. Joint Ventures: If the firm is a joint venture, describe the component 
parts and identify projects where the joint venture partners have had 
experience working together in the past in managing projects similar in 
size, scope, and complexity to this Project.  Describe the specific 
responsibilities of each member of the joint venture.  The Proposer 
should specify the degree of control each member of the Joint Venture 
will exercise, the distribution of profit and loss, and identification of 
work responsibilities each member will exercise.  Include a copy of the 
joint venture agreement as part of the Proposal.  

B. Management:  

1. Capabilities and Experience: Describe the capabilities and experience 
of your firm in managing, performing, and completing complex 
recreational or other building projects (with preferred emphasis on pool 
projects such as described in this RFP) that would enable your firm to 
be successful in performing the work of this project.  The description 
should address your firm's experience with providing the following: 

a. Preconstruction services as described in Section 4.0 A and 
Attachment A of this RFP. 

b. Construction management services including but not limited to 
the following:  ensuring quality of construction work, controlling 
costs, meeting schedules, facilitating cooperation with other 
members of the project team and third-party interests, and 
responsiveness to owner's requests. 

c. Negotiating the construction cost with owners. 

d. Developing and publicly bidding subcontract bid packages for 
projects.  
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2. Communications: Describe your firm's internal communication and 
coordination protocols between all levels of the organization who will 
be working on this project.  Describe communication and coordination 
protocols between your firm and any external members of your GC/CM 
team.   Describe how your team will work to establish productive 
relationships with the Owner, Architect, and third parties. 

3. Familiarity with Applicable Requirements: Identify federal, state, and 
local requirements and regulations (legal, procurement, contracting, 
environmental, permitting, codes, inspection, etc.) applicable to this 
project.  Demonstrate your firm’s familiarity, knowledge, understanding, 
and experience dealing with these requirements. 

C. Workloads: 

1. Historical Volume of Work:  What has been your firm's annual volume 
(in dollars) of construction for the past five years (2013 through 2017)?  

2. Anticipated Volume:  What is the anticipated construction volume and 
plan for the next two years (2018 and 2019)?  How would your firm's 
projected workload affect the capacity and capability of your firm to 
manage and perform the work of this Project?  What steps would your 
firm take and commitments would your firm make to ensure that 
adequate resources are applied to this Project? 

D. Bonding Capacity:  Describe the firm's current bonding capacity and 
address the ability of the firm to provide separate Payment and Performance 
bonds for this Project, each in the amount of 100% of the Total Contract Cost.  
Include a signed letter from your bonding agent committing to bond your firm 
for this project in the event your firm is selected.  The letter should also 
include contact information for your bonding agent. The bonding company 
(surety) must be registered with the Washington State Insurance 
Commissioner, appear on the current Authorized Insurance List in the State 
of Washington published by the Office of the Insurance Commissioner, have 
a current rating of at least A-VII in A.M. Best’s Key Rating Guide, and be 
included in the U.S. Department of the Treasury’s Listing of Approved 
Sureties (Circular 570). 
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Evaluation Criterion 2 Qualifications/Ability of Key Personnel 125 points 

 

Note:  Information submitted in response to this Evaluation Criterion should be no 
longer than six (6) pages.  Resumes, which shall not exceed one page for each 
individual, shall not be included in the six (6) page count limitation. 
 

A. Organizational Chart:  Provide an organizational chart showing the overall 
organizational structure for the key personnel to be assigned to the Project 
Team.  Provide a separate chart for the preconstruction and construction phases.  
Demonstrate the continuity of key personnel between the preconstruction and 
construction phases. 

B. Background and Experience of Key Personnel: Describe the abilities, 
specialized experience, technical competence, and qualifications of the firm's 
professional key personnel that will comprise the proposed Project Team. 

1. Identify, at a minimum, the individuals who will perform the following 
functions on the Project: corporate executive dedicated to the Project, 
project manager for preconstruction and construction services, 
superintendent, project engineer, cost estimator, scheduler, and the 
safety officer (key personnel). 

a. List the name and title of the key personnel to be assigned to the 
Project Team and their proposed role and responsibilities on this 
Project. 

b. Describe the familiarity of each of the key personnel with 
GC/CM, CM/GC, or Construction Manager at Risk projects.  If 
any of the key personnel do not have such specific experience, 
provide a statement on how their experience is relevant to this 
project as a GC/CM project. 

c. Identify the key personnel who will be onsite. 

2. Demonstrate the qualifications and experience of the key personnel to 
be assigned to this Project by listing five (5) past or current projects 
performed by each of the key personnel including the following: 

a. Project name, location, and brief description of project including 
its size, scope, and complexity. 
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b. Description of the individual's position and responsibilities on the 
projects. 

c. Whether the individual worked for the contractor, subcontractor, 
or other. 

d. Relevance of the project experience to the work required for this 
Project, including project delivery methods, such as GC/CM or 
similar contracting methods. 

e. Contact information for each project including the owner and firm 
employing the key individual.  In addition, the contractor may 
submit up to three (3) additional references relating to each 
person.  References may be contacted by the District and used 
as part of the evaluation process. 

3. Describe the extent of involvement of the key personnel assigned 
during each phase of the Project (preconstruction and construction) 
expressed as a percentage (100% = full time).  

4. Provide a copy of resumes for all key personnel with the history of 
employment, education, work experience, length of time with the firm, 
and any other information the selection committee might find useful in 
evaluating the qualifications and abilities of the individuals proposed.  

C. Availability of Key Personnel:  Discuss the availability and commitment of 
the key personnel identified for the entire Project (Preconstruction Services 
and Construction Services).  

1. Note: By submitting a proposal, the Proposer agrees to provide the key 
personnel identified in the proposal for the entire duration of the 
Project, and shall not substitute any key personnel except in the event 
of death, serious injury, or the individual’s employment with the 
Proposer is terminated.   

 

Evaluation Criterion 3 Past Experience and Performance of the 
Proposer 

75 points 

 

Note:  Information submitted in response to this Evaluation Criterion should be no 
longer than six (6) pages.  
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A. List of Similar and/or Complex Projects:  Provide a list of projects your firm 
has completed that are most relevant to this Project in terms of size, 
complexity, schedule, type of work, and project impacts.  Experience with 
pools and recreational facilities projects and projects in remote locations is 
preferred but not required. For each project, provide the following information: 

1. Project name and a description of the project. 

2. Owner's name and contact information including name, position, 
telephone number, and e-mail address of a representative of the 
client's organization who is familiar with your work. 

3. Description of the Preconstruction Services your firm performed and 
how such services are similar to the services to be required for this 
Project. 

4. An explanation of how your firm’s experiences on these projects will 
help you successfully complete the Project described in this RFP. 

5. Owner's original estimated cost for the project. 

6. Original Total Contract Amount as identified in the contract between the 
Contractor and Owner. 

7. Final Total Contract Amount. 

8. Explanation of the reasons for any difference between the Original and 
Final Total Contract Amount. 

9. Original Substantial Completion date for the project as identified in the 
contract between Contractor and Owner. 

10. Actual Substantial Completion date. 

11. Explanation of the reasons for any difference between the Original and 
Actual Substantial Completion date. 

 

Evaluation Criterion 4 Proposer’s Approach to Executing Project 150 points 

 
Note:  Information submitted in response to this Evaluation Criterion should be no 
longer than ten (10) pages.  The sample of a subcontract bid package previously 
developed by your firm, the Safety & Health Qualification Statement, and your firm's 
Accident Prevention Program shall not be included in this page count limitation.  Only 
one copy of the Accident Prevention Program needs to be submitted with the proposal.  
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The preliminary construction schedule may be submitted on 11” x 17” paper. 
 

A. Project Issues:  

1. Project Challenges:  Identify and describe the major complexities and 
challenges to successful completion of the Project, and how your firm 
proposes to approach them.  Your response should include at least the 
following: 

a. Describe your firm's understanding of the scope of this Project. 

b. Provide an outline Project Delivery Plan that discusses your 
firm's approach to construction and completing the Project, 
including but not limited to the following:  

i. Your firm’s proposal for creative phasing and sequencing 
for the project, 

ii. What early procurement of subcontracts, equipment, or 
materials you would propose, if any. 

iii. An outline of a preliminary construction schedule within 
the constraints outlined in the RFP. 

c. Address the project challenges identified in Section 2.0 C 
(Other Considerations) of this RFP. 

2. GC/CM Challenges:  Identify and discuss key challenges and issues in 
using the GC/CM process and how your firm would manage those 
challenges and issues on this Project.  Experience with Washington 
State GC/CM projects is desirable but not required, followed by 
experience with CM/GC or CM at Risk projects.  Specifically address at 
least the following issues: 

a. Describe your firm's understanding and knowledge of GC/CM 
contracting as authorized by Chapter 39.10 RCW and how 
such knowledge, along with your experience with non-GC/CM 
projects would enable you to successfully partner with and 
support the William Shore Memorial Pool District, and complete 
the GC/CM Project described in this RFP.  

b. The purpose and use of the Risk Contingency Account as 
described in Chapter 39.10 RCW. 
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c. A discussion of the strategic issues your firm would consider in 
developing a Subcontract Plan that identifies the subcontract 
bid packages to be advertised.  Discuss your firm’s process for 
actually developing the complete subcontract bid packages.  
Identify any issues or challenges your firm typically encounters 
in developing subcontract bid packages.  Submit an example of 
a subcontract bid package your firm has developed on a 
previous project that demonstrates your abilities and 
qualifications to perform this task. 

d. A discussion of your firm’s subcontract bidding and selection 
procedures and requirements, and how they are in compliance 
with chapter 39.10 RCW. 

e. Role of, and differences between Negotiated Support Services 
costs and Specified General Conditions costs as described in 
Chapter 39.10 RCW. 

f.     How your firm would ensure quality subcontractors through 
either subcontractor bidder eligibility or subcontractor 
responsibility criteria, and how your firm would manage these 
processes to be in compliance with chapter 39.10 RCW. 

g. The strategies your firm would employ to ensure that you are 
able to successfully negotiate a MACC acceptable to the 
Owner and within the Owner’s budget.  Identify the risks and 
challenges that may impact the ability of your firm and the 
Owner to successfully negotiate a MACC on this Project. 

h. A discussion of the advantages and disadvantages for this 
project of using either of the early subcontract bidding options 
permitted in RCW 39.10.370 (2) and (3). 

i.     How your firm would administratively manage, track, and 
invoice for the various separate cost categories that comprise 
the Total Contract Cost. 

3.  Coordination and Interface Management: Describe your approach to 
ensuring effective coordination between the various disciplines 
required for the project.  

B. Preconstruction Issues:  
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1.  Philosophy: Describe your firm's philosophy and approach to 
Preconstruction Services.  

2.  Critical Preconstruction Activities:  Identify the Preconstruction 
activities that you see as being most important to the success of the 
project and elaborate on the anticipated benefits of those activities to 
the project.  

3.  Project Examples:  Provide two or more examples of projects that 
demonstrate the range of Preconstruction Services your firm has 
provided on previous GC/CM projects (or private sector projects with a 
guaranteed maximum price (GMP)).  

C. Construction Issues:  

1.  Self-Perform Work: Indicate the scope of work your firm proposes to 
submit bids on to self perform work, whether this is work your firm 
customarily performs with workers on your own payroll, and the 
advantages to the Project if your firm were the low bidder on such 
subcontract bid packages.  The GC/CM selected for this Project, 
including any subsidiaries of the GC/CM or joint venture partners may 
not perform more than 30% of the negotiated MACC and will be 
subject to the requirements of RCW 39.10.390.  

2.  Quality Control: Provide a summary of your firm's approach to 
developing and implementing quality control plans and programs 
during construction, addressing, at a minimum, the following: 

a. Quality assurance and inspections 

b. Coordination and management of subcontract work to ensure 
quality of work  

c. Coordination of commissioning  

d. Description of quality control organization your firm plans to 
employ  

e. Describe the levels and authority of the individuals to be 
assigned quality control responsibilities on this Project.  
Describe the role and degree of independence that is proposed 
for the individual(s) or firm(s) responsible for quality control and 
how corrections to adverse inspections will be managed. 
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D. Safety Issues: Describe your proposed approach and commitment to ensure 
the safety of workers and the public on this Project.  

1.  Accident Prevention Program: Submit one copy of your firm's Accident 
Prevention Program as part of your Proposal in response to this RFP.  

E. Warranty: Please describe the system and tools utilized for warranty 
management with specific emphasis on remote location project experience.  
Provide response time to notification of warranty item requiring 
attention/correction. 

 

Evaluation Criterion 5 Proposer’s Ability to Meet Time and Budget 
Requirements 

50 points 

Note:  Information submitted in response to this Evaluation Criterion should be no 
longer than two (2) pages. 

A. Meeting Budget and Schedule:  Describe how your firm would monitor and 
ensure that the William Shore Memorial Pool District’s program scope is 
maximized and its construction budget and project schedule are met at every 
phase of the Design and Construction Documents development and during 
construction.  

B. Systems:  What estimating and scheduling systems and management 
techniques would your firm employ to achieve success in these items?  

 

Evaluation Criterion 6 Location of the Firm 50 points 

 
Note:  Information submitted in response to this Evaluation Criterion should be no 
longer than three (3) pages.  

A. Firm’s proximity to the Project location:  State the number of miles the 
Project location is to the established local office of your firm that would be 
managing the project.  Describe the management and planning tools your firm 
will use to ensure an effective project, including how you will manage the 
project based on the distance. 

B. Knowledge of Market:  Describe your firm's familiarity with the local labor 
and subcontracting market, or state how you will obtain this and the capability 
and tools of your firm in working with subcontractors to generate viable and 
competitive prices 
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C. Use of Local Contractors: 

1. Outreach Efforts: Describe the Proposer's planned outreach efforts for 
ensuring that local contractors have sufficient information about 
subcontract bid packages on this Project.  

2. Strategies and Approach: Discuss your firm's strategies and approach 
for arranging and packaging subcontract bid packages to encourage 
the participation of local contractors  

9.0 REFERENCE CHECKS 

Prior to the interview with finalists, the District will conduct reference checks by 
contacting those individuals submitted by the Contractor with their proposal in response 
to this RFP.  In addition, the District may contact references not listed by the Contractor. 
Reference checks will not be scored separately, but will be used to validate information 
included in the Proposals submitted by Contractors. The results of the reference checks 
will be shared with the selection committee and may influence scores for specific 
evaluation criteria. 

10.0 INTERVIEWS 

After evaluation of the Proposals in accordance with the points described in this RFP, 
the selection committee shall develop a list of the most qualified firms (shortlist) and 
invite them to an interview.  Prior to the interview, the District shall provide the firms with 
a list of questions to respond to in the interview.  The selection committee may also ask 
other questions during the interview that were not provided ahead of time. 

At a minimum, the corporate executive dedicated to the Project, the project manager, 
the superintendent, cost estimator, and other key personnel responsible for 
preconstruction and construction services shall attend.  

For the interview, finalists will be rated based on the following evaluation criteria: 
 
Evaluation Criteria for Interview Points 

Presentation:  Clarity of expression and thoroughness of presentation 
demonstrating the firm’s understanding of and approach to the 

125 
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requirements and constraints of the project. 

Answers:  Thoroughness and insight in providing direct and clear answers 
to the questions asked by the selection committee. 

125 

Communication:  Overall quality of the team’s presentation including 
interpersonal communications between team members and the interview 
panel.  Quality of questions asked by the firm. 

50 

Total for Interview: 300 

11.0 FINAL PROPOSALS 

A. Instructions:  The form and format of the Final Proposals, instructions 
regarding information required, and other details of submittals will be provided 
in the RFFP. 

B. Assigning Points Based on Prices:  The short listed finalist proposers, based 
upon their Proposal and Interview scores, will be requested to submit a Final 
Proposal for their Percent Fee based on the estimated MACC and a fixed 
amount for the detailed Specified General Conditions Work.  Final Proposals 
will be evaluated as follows: 

Low Conforming Final Proposal shall score the full 200 points 

Other Final Proposals will receive points based on the following formula: 

Low Conforming Final Proposal Price divided by the Contractor’s Final 
Proposal Price multiplied by 200 (total points available). 

C. Two Prices Requested:  Proposers invited to submit Final Proposals will 
submit two price amounts on a Final Proposal Form to be provided.  The first 
price amount shall be the Percent Fee based on a fee percentage multiplied 
by the estimated MACC, and the second shall be a fixed amount for the 
detailed Specified General Conditions Work.  The definitions of the Percent 
Fee and Specified General Conditions Work will be specifically defined in the 
Request for Final Proposals (RFFP) to be provided to those firms selected to 
submit Final Proposals. 

D. Calculating the Total Proposal Amount:  The dollar amount of the Percent Fee 
and the fixed dollar amount for the detailed Specified General Conditions 
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Work will be added together to determine a single number for the Total 
Proposal Amount. 

E. Time Period for Validity of Total Price Offer Amount:  In submitting a Final 
Proposal, all Proposers agree that the prices included in the Final Proposal 
Form shall be valid until completion of all Preconstruction Services and 
through completion of negotiation of the MACC for the entire Project, and 
execution of the GC/CM Construction Contract for the full Total Contract Cost. 

F. Irregularities:  In completing the Final Proposal Form, the Proposer must 
enter a number for the Percent Fee amount, the fee percentage, and the 
detailed Specified General Conditions Work.  No other entries, modifications, 
qualifications, or exclusions shall be made to the Final Proposal Form.  
Failure to comply in full with these requirements shall be grounds for a Final 
Proposal being declared non-responsive.  The District reserves the right to 
reject any or all Final Proposals, and to waive as informality any non-material 
irregularities in the Final Proposal received. 

G. Data for Final Proposal Form:  The name, address, and Contractor’s 
Washington State registration number shall be typed or printed on the Final 
Proposal Form in the space provided, along with the other information 
required on the Form. 

H. Filling out the Final Proposal Form:  Final Proposals must be (1) submitted on 
the forms furnished by the District or on copies of those forms, and (2) 
manually signed in ink.  The person signing the Final Proposal Form must 
initial each page. 

I. Completion of Final Proposal Form:  Proposers shall submit proposal amounts 
in the format provided in the Final Proposal Form.  Only the amounts and 
information asked for in the Final Proposal Form furnished will be considered.  
All proposal amount spaces must be filled in. 

J. Final Proposal Envelope:  The Proposer should clearly identify the project 
name and RFFP number on the outside of the envelope. 

12.0 FINAL SELECTION 

Prior to execution of a GC/CM Construction contract, the William Shore Memorial Pool 
District may perform a review of the selected contractor's financial status and capacity 
to perform the work.  The selected contractor shall comply with requests for information 



REQUEST FOR PROPOSALS (RFP) 
General Contractor/Construction Manager (GC/CM) Services for 

Aquatic Center Renovation and Expansion Project 

 

William Shore Memorial Pool District  Page 27 of 33 March 28, 2018 
Aquatic Center Renovation and Expansion Project 
 

that are deemed necessary by the William Shore Memorial Pool District to perform a 
reasonable review of the firm's financial status.   

The District reserves the right to reject any proposer prior to award in the event that the 
District’s analysis of the proposer’s financial status and capacity indicates, in the 
District’s judgment, that the Contractor is not able to successfully perform the work. 

The Proposer with the highest total score (total possible: 1,000 points) resulting from the 
selection committee’s scoring of the Proposal, Interview, and Final Proposal will be 
selected to provide the Preconstruction Services and to enter into MACC negotiations.  
In the event of a tie in total score, the Proposer with the lowest conforming Total 
Proposal Amount will be selected. 

Prior to execution of the GC/CM Construction Contract, the District will verify that the 
selected contractor meets the mandatory responsibility criteria as outlined in RCW 
39.04.350. 

13.0 PUBLIC DISCLOSURE 

A. Property of the William Shore Memorial Pool District:  Proposals submitted in 
response to this RFP shall become the property of the William Shore 
Memorial Pool District. 

B. Proposals are Public Records:  Pursuant to Chapter 42.56 RCW, Proposals 
submitted under this RFP shall be considered public records and with limited 
exceptions will be available for inspection and copying by the public.  Except 
to the extent protected by state and or federal laws, proposals shall be 
considered public documents and available for review and copying by the 
public. 

C. Public Records Exemption:  In accordance with RCW 39.10.470 (2), trade 
secrets (as defined in RCW 19.108.010) or other proprietary information 
submitted by a Proposer in connection with this RFP, may not be subject to 
public disclosure under chapter 42.56 RCW if the Proposer specifically states 
in writing the reasons why protection from disclosure is necessary, and 
identifies the data or materials to be protected.  Proposers shall specifically 
designate and clearly label as “CONFIDENTIAL” any and all such materials or 
portions thereof that they deem to contain trade secrets or other proprietary 
information, which may be exempt from public inspection and copying.  The 
Proposer shall provide the legal basis for the exemption to the District upon 
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request.  Proposers are advised that this exemption is subject to judicial 
review and the Proposers designation of confidential may or may not be 
upheld by a Court. 

D. Proposals Not Marked as Confidential:  If a Proposal does not clearly identify 
the “CONFIDENTIAL” portions, the District will not notify the Proposer that its 
proposal will be made available for inspection and copying. 

E. Process for Disclosing Information:  If a request is made for disclosure of 
material or any portion marked “CONFIDENTIAL,” the District will determine 
whether the material should be made available under the law.  If the District 
determines that the material is not exempt and may be disclosed, the District 
will notify the Proposer of the request and allow the Proposer ten (10) 
business days to take appropriate action pursuant to RCW 42.56.540 at its 
sole expense and liability.  If the Proposer fails or neglects to take such action 
within said period, the William Shore Memorial Pool District may release the 
portions of the Proposal deemed subject to disclosure without any liability to 
the District. 

F. Indemnification by Proposer:  To the extent that the District withholds from 
disclosure all or any portion of Proposer’s documents at Proposer’s request, 
Proposer, by submitting a Proposal in response to this RFP agrees to fully 
indemnify, defend and hold harmless the William Shore Memorial Pool District 
from all damages, penalties, attorneys’ fees and costs the District incurs 
related to withholding information from public disclosure. 

G. No Claims Against the William Shore Memorial Pool District:  By submitting a 
Proposal, the Proposer consents to the procedure outlined in this section as 
its sole remedy and shall have waived any claim against the District because 
of actions taken under this procedure. 

14.0 DEBRIEFING AND PROTEST PROCEDURES 

A. Debriefing:  Proposers may request a debriefing within 5 calendar days of 
being notified of the selection of the top ranked firm.  Debriefings may include 
a review of the debriefed Proposer’s points for each evaluation criteria, overall 
ranking, the strengths and weaknesses of its Proposal and presentation in the 
Interview, and answers to questions regarding the selection process. 
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B. Protests:  Interested parties have a right to seek resolution of any concerns, 
issues, or perceived wrongs associated with this RFP by filing a written 
protest outlining the protest and its legal basis with the William Shore 
Memorial Pool District, Steven D. Burke, 225 E. 5th St., Port Angeles, WA 
98362 within five calendar days of being notified of the selection of the top 
ranked firm. Failure to file the protest within the designated time will result in a 
waiver of the protest.  Upon receipt of a written protest, issues of concern will 
be researched and a written determination to the protesting party will be 
issued by the District. 

C. No Objections:  By submitting a Proposal in response to this RFP, Proposer 
agrees that the process, evaluation criteria, and requirements described in 
this RFP are fair and proper, and that the Proposer has no objection to any 
provisions of the RFP.  If the Proposer does not object to any of the 
provisions of this RFP during the period prior to Proposal submission 
deadline, the Proposer shall be deemed to have waived their rights to any 
future protest of the provisions of this RFP. 

15.0 CANCELLATION AND REJECTION OF PROPOSALS 

The District reserves the right to reject any and all Proposals at any time and to choose 
not to award and/or execute a contract(s) up to the time the District signs the contract 
documents, even after a notice of selection has been issued.  Proposers acknowledge 
that a notice of selection confers no right of contract.  The District may cancel the 
procurement and reject all proposals for any reason.  A decision by the District to cancel 
the procurement and/or enter into a contract will not result in any claims or causes of 
action for costs or damages by any Proposers against the District. 
 
 
 

END OF RFP 
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Attachment A 
Preliminary Draft  

Preconstruction Services Scope of Work 
 
This Preliminary Draft Preconstruction Services Scope of Work, along with the 
successful contractor’s Preconstruction Services Work Plan, will serve as the basis of 
negotiation for the scope of work and contract amount for Preconstruction Services. 
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Task 1 – Planning  

Task 1.1 Project Management Plan 

Description Provide overall Project Management Plan and services and ensure 
coordination of all efforts with the Owner, the Architect, and others as 
appropriate.  Consult with, advise, assist and make recommendations 
to the Owner and Architect on all aspects of the design and planning for 
construction. 

Duration From Notice to Proceed for Preconstruction Services (NTP) through 
completion of MACC negotiations and execution of GC/CM 
Construction Services Contract.  The Owner shall not compensate the 
GC/CM for any costs associated with actual negotiation of the MACC. 

Purpose Manage efforts of GC/CM team and ensure coordination with Owner, 
Architect, and other project participants during the preconstruction 
phase. 

Deliverable Project Management Plan (PMP), including but not limited to, details of 
project communication, documentation, invoicing procedures, job 
management reporting systems to be used during construction, 
schedule analysis, etc. 

 

Task 1.2 Construction Plan 

Description In coordination with Owner’s team, develop a Construction Plan that 
addresses issues relating to how the construction will be managed on 
the Project. Specific issues to be addressed include, but are not limited 
to the following: 
 Comprehensive document management and tracking system that 

will be accessible by GC/CM and its subcontractors, the Owner, and 
the Architect 

 Database to track comments on design and other open issues 
(Value Engineering, constructability, permitting, Operations and 
Maintenance, other comments) and responses 

 Site safety plan  
 Quality Control  
 Value Engineering (VE) procedures during construction 
 Start-up planning (responsibility of GC/CM, coordination with 

Operations and Maintenance, warranties, training, manuals) 
 Cost management and tracking 
 Site access and control issues (site security, traffic, pedestrian 
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access, parking, noise and vibration, hoisting equipment, survey, 
etc.) 

 Phasing and sequencing of the Work with special consideration 
being given to the documentation and transmission of forensic work 
requirements to assist the Architect in completing the construction 
documents. 

 Schedule control and reporting 
 Site staging including construction offices, laydown and work areas, 

temporary facilities and utilities 

Frequency One-time effort with draft submittal deadline due 60 days after the 
effective date of the Notice to Proceed with Preconstruction Services. 

Purpose Provide direction for managing critical elements of the Work through 
the construction phase.  Develop information for negotiation of costs 
for items identified as Negotiated Support Services as part of the 
MACC.  Develop information that will provide the basis for early 
submittals required in the Contract Documents. 

Deliverable Construction Plan – Draft; Construction Plan – Final.  Final Plan shall 
incorporate Owner comments which will be provided to GC/CM within 
2 weeks after draft plan is received; The GC/CM shall submit the final 
Construction Plan within 1 week of receipt of Owner comments.  
Submit updates of plan sections as needed during project 
performance. 

 

Task 1.3 Subcontract Bid Package Strategy and Workshops 

Description Conduct a workshop with Architect, Owner, and others as necessary 
to review and agree on subcontract bid package strategy, approach, 
and timing.  Conduct a second workshop to finalize subcontract bid 
package strategy, approach, and timing.  The alternative selection 
process for Mechanical and Electrical subcontractors authorized in 
RCW 39.10.385 may be considered when subcontracting bid 
packages for individual Mechanical and/or Electrical work are 
estimated to cost $3 Million or more.  The Owner must agree with the 
benefit of this early selection process. 

Frequency Two workshops 

Purpose Determine subcontract bid package strategy, approach, and timing.  
Develop alternative subcontract bid packaging configurations and 
evaluation factors.  Determine early equipment and subcontracting 
procurement packages.  Recommend preferred approach.   
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Deliverable Workshop materials.  Technical memorandum documenting 
alternatives, analysis, and recommendations. Identification of 
packages to be bid prior to negotiation of the MACC.  Identification of 
packages to include pre-bid eligibility criteria.  Identification of 
packages to be bid by the GC/CM. 

 

Task 1.4 Subcontract Plan, Bid Package Development and Bidding 

Description Using the discussions and deliverables from Task 1.3 above, develop 
a Subcontract Plan with a bid packaging/phasing strategy and 
schedule.  The Subcontract Plan should include but not be limited to 
the following: 

 Breakdown of the work into subcontract bid packages, including 
bid packages the GC/CM may bid on to self-perform.   

 General scope of work for each subcontract bid package 

 Cost estimates for each subcontract bid package (see Task 
3.1) 

 Schedule for bidding subcontract packages 

 A strategy and plan for competitively bidding the subcontract 
work in a manner that will involve the best qualified 
subcontractors in the Project 

 A strategy and outreach efforts to utilize small and local 
subcontractors 

Develop complete subcontract bid packages based on the 
Subcontract Plan.  Manage public advertisement and competitive 
bidding process for any early subcontract bid package.  Conduct pre-
bid meetings for such subcontract bid package.  Allow sufficient time 
for Owner to review and comment on all subcontract bid packages 
before advertising, and sufficient time for subcontractors to respond to 
bid advertisement.   

Purpose Ensure that subcontracting opportunities within each subcontract bid 
package are clearly identified, that these opportunities will attract a 
high level of competition from qualified local subcontractors. 

Deliverable Draft Subcontract Plan for review.  Final Subcontract Plan 
incorporating Owner comments.  Revisions to the plan as necessary 
to adapt to changing conditions and experience on the initial 
subcontract bid packages.  Subcontract bid packages for review by 
Owner. 
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Task 2: Meetings 

Task 2.1 Regular Meetings 

Frequency Coordination meetings between the Owner, Architect, and GC/CM, 
beginning at NTP for Preconstruction Services and continuing until 
negotiation of final MACC package is completed. 

Duration Weekly (online and/or in person) 

Attendees Key personnel of the GC/CM and Owner personnel. 

Purpose Provide update of schedule and cost estimates; distribute 
constructability Issue Log, VE Log.  Discuss design process, 
permitting, budget, schedule, construction planning, and other project 
coordination issues.  Determine follow-up actions to be taken by each 
party. 

Deliverable Updated schedule, Constructability Issue Log. Meeting minutes and 
action items Cost comparison analysis if any performed. 

 

Task 2.2 Partnering Meeting 

Description In conjunction with Owner, plan a Partnering meeting for 
preconstruction and construction services which includes Owner, 
design team, and third parties.  Participate in the briefing of a 
partnering facilitator, development of the meeting agenda, and setting 
of the meeting venue and logistics.  Prepare a list of attendees from 
the GC/CM team including corporate executive and assure their 
participation in the meeting.  Based on meeting outcomes, develop a 
Partnering Plan for the project. 

Frequency Shortly after Notice to Proceed with Preconstruction Services is 
issued. 

Attendees Corporate Executive, Project Manager, Superintendent, Cost 
Estimator, Scheduler; Owner’s Project Manager and other Owner 
personnel; personnel from the Architect . 

Purpose To introduce key project personnel and define roles and 
responsibilities of each team member.  Develop Meeting schedule and 
review project schedule.  To foster open and productive 
communication among the project participants (Owner, design team, 
GC/CM team, others as appropriate). 
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Deliverable Recommendations with respect to purpose and objectives for the 
Partnering efforts, including a “Mission Statement” for the project.  
Meeting agenda, lists of participants and meeting minutes. 
Participation in developing a Partnering Plan for the Project.  Key 
personnel roster of GC/CM with names, phone numbers, role during 
Preconstruction Services, e-mail addresses.  Minutes of Partnering 
meeting. 

 

Task 3 Cost Estimating 

Task 3.1 Estimating Methodology Report  

Description Prepare a report documenting the approach that will be used in 
preparing cost estimates for the project 

Purpose Provide a guide for the development of cost estimates, including the 
types of information required, sources of information, level of detail, 
format of reports, estimating software and descriptions of the 
estimating process.  The methodology report shall describe how costs 
will be developed consistently for each element of the estimate and 
provide a checklist to track completeness of estimate submittals. 

Deliverable Draft Estimating Methodology Report, description of estimating 
software, sample reports and checklists of estimate elements. 

Final Estimating Methodology Report incorporating review comments 
from the Owner. 

 

Task 3.2 Baseline Cost Estimate 

Description Prepare a detailed construction cost estimate for all project elements 
based on the design documents provided by the Owner.  Estimates 
shall be organized by CSI format and also subcontract bid package 
format so it can be compared to outside estimates. Estimate shall be 
organized consistent with GC/CM cost categories in a form provided 
by the Owner. 

 Identify the margin of accuracy of estimate and identify 
appropriate contingencies.     

 Estimate quantities and confirm the accuracy of the quantity 
estimates.   

 Evaluate the availability and supply of labor and materials and 
the effect of market conditions on the budget, including the 
possibility of foreign-purchased materials. 
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Frequency One-time effort, 30 days after issuance of the Notice to Proceed for 
Preconstruction Services based on the Drawings and Specifications 
developed to date.  To be updated per Task 3.4. 

Purpose To develop a detailed and complete cost estimate for the Contract.  
This will provide information for the Owner and Architect to assist in 
evaluating alternative designs, equipment, materials or other 
variations in implementation of the project and will, along with prices 
received for major subcontract bid packages opened prior to MACC 
negotiations, provide the preliminary basis for MACC negotiations. 

Deliverable Draft Baseline Cost Estimate with detail and format conforming to the 
agreed estimating methodology. 

Final Baseline Cost Estimate incorporating review comments from the 
Owner.  

  

Task 3.3 Estimating Support for Evaluation of Alternatives 

Description Develop cost estimates for alternative concepts, designs, approaches, 
or means and methods as necessary to evaluate ideas proposed as 
part of VE and constructability reviews or through other discussions 
and proposals.   Monitor and provide tracking tool which provides 
current budget total each month between formal estimates and 
discuss the need for corrective action with the Owner and Architect at 
weekly coordination meetings.  Work with Owner and Architect to 
provide support for their efforts to design the Project such that it can 
be constructed for a cost within the Project budget. 

Frequency As negotiated by the Owner and GC/CM. 

Purpose To inform the decision-making process on the acceptance of 
alternatives based on the cost savings that would result from inclusion 
of changes into the Project. 

Deliverable Detailed construction cost estimates for alternative concepts and 
comparison of alternatives to baseline costs for the same item using a 
combination of narrative and tables to clearly demonstrate cost 
differences. 

A report, including narrative discussion and tables as necessary to 
track all accepted changes and cost savings for individual changes, as 
well as cumulative savings on the Project. 
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Task 3.4 Updates to Baseline Cost Estimate 

Description Update of Baseline Cost Estimate (including tasks listed in the 
description in Task 3.2) to incorporate adopted changes resulting from 
various project reviews and other accepted changes.  Incorporate any 
new information on labor rates, productivity, pricing of materials and 
equipment, overhead costs and escalation to produce a complete final 
cost estimate of all the work to be included in the GC/CM Construction 
Services Contract.  Collaborate with the Architect to reconcile the 
GC/CM’s and the Architect’s cost estimates. 

Frequency 15 days after the Drawings and Specifications reach the following 
milestones:  100% Schematic Design, 100% Design Development, 
60% Construction Documents, 90% Construction Documents. 

Purpose To produce a complete, accurate and timely estimate of costs for the 
GC/CM Construction Services Contract.  These estimates will be used 
as the partial basis for MACC negotiations.  The GC/CM shall not be 
paid for costs associated with negotiation of the MACC, which shall 
begin when the drawings and specifications are 90% complete. 

Deliverable Final detailed construction cost estimate in conformance with the 
requirements set forth in the Cost Estimating Methodology Report. 
A technical memorandum that explains all estimating assumptions, 
methodologies used, sources of cost data and productivity rates, and 
any notable issues encountered in preparation of the estimate. 

Work to prepare for and conduct MACC negotiations is not included 
under this task and will not be paid for by the Owner. 
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Task 4: Construction Schedules 

Task 4.1 Baseline Construction Schedule 

Description Develop master critical path Baseline Construction Schedule using 
scheduling software (e.g., Primavera P6 or MS Project).  The draft 
schedule does not have to be cost and resource loaded, but shall 
include: 

 Estimated durations for activities. 

 Recommended phasing by project segment. 

 Detailed list of long-lead items that must be procured prior to 
completion of design. 

 Other procurement complexities and recommendations (which 
may include Owner procurements). 

Frequency One-time effort, to be delivered within 60 days after the Notice to 
Proceed for Preconstruction Services.  To be updated per Task 4.2. 

Purpose To incorporate all Owner, third party and GC/CM activities into one 
schedule that includes design and construction activities as well as 
constraints from any applicable regulatory agency and outside entity.  
Reconcile differences with these schedules.  Included in this schedule 
shall be all subcontract bid package development, MACC 
negotiations, subcontract bidding/procurement, and anticipated 
construction activities.  The schedule shall identify all long-lead 
procurement items. 

Deliverable GC/CM shall submit schedules and schedule reports as defined for 
the Baseline Construction Schedule. 

Draft Baseline Construction Schedule. 

Final Baseline Construction Schedule incorporating review comments 
from the Owner. 

 

Task 4.2 Updates to Baseline Construction Schedule 

Description Updates of Baseline Construction Schedule to incorporate adopted 
changes resulting from various project reviews and other accepted 
changes.  Incorporate any new information on availability of materials 
and equipment, environmental permitting impacts, and/or design 
modifications to produce an updated Baseline Construction Schedule 
of all the work to be included in the GC/CM Construction Services 
Contract. 
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Frequency Monitor and update the schedule twice a month and discuss the need 
for corrective action with Owner and Architect at weekly coordination 
meetings. 

Purpose To produce complete, accurate and timely updates to the Baseline 
Construction Schedule for the GC/CM Construction Services Contract.  
This schedule will be used as the partial basis for MACC negotiations. 

Deliverable Updated Baseline Construction Schedule as defined for the Baseline 
Construction Schedule. 

A memorandum that explains all scheduling assumptions, 
methodologies used, design and permitting data considered and any 
notable issues encountered in preparation of the schedule. 

Any work to prepare for and conduct MACC negotiations is not 
included under this task and will not be paid for by the Owner. 

 

Task 4.3 Scheduling Support for Evaluation of Alternatives 

Description Develop construction schedules for alternative concepts, designs, 
approaches, or means and methods as necessary to evaluate ideas 
proposed as part of VE and constructability reviews or through other 
discussions and proposals. 

Frequency In conjunction with scheduled VE and Constructability reviews.  As 
negotiated between the Owner and GC/CM. 

Purpose To inform the decision-making process on the acceptance of 
alternatives based on the schedule impacts that would result from 
inclusion of changes into the project. 

Deliverable Schedule analysis including narrative discussions and schedule or 
other graphics for significant changes that may impact the overall 
project schedule.  

  

Task 4.4 Final Baseline Construction Schedule 

Description Develop Final Baseline Construction Schedule prepared using 
scheduling software (e.g., Primavera P6, MS Project).  The final 
schedule shall be cost and resource loaded. 

Frequency One-time effort following completion of project reviews and prior to the 
start of MACC negotiations. 

Purpose To produce a complete, accurate and timely representation of the 
schedule for the GC/CM Construction Contract. 
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Deliverable Final Baseline Construction Schedule including schedule changes 
resulting from the various reviews performed in the preconstruction 
phase.  This submittal will include a technical memorandum explaining 
schedule in conformance with the requirements of the contract 
specifications. 

  

Task 5: Project and Design Reviews 

Task 5.1 Reviews and Workshops 

Description Review design documents and project studies and provide written 
GC/CM design review comments and recommendations to the Owner 
and Architect on a variety of issues, including but not limited to the 
following: 

 Value Engineering opportunities 

 Alternative materials and methods 

 Availability of materials and labor 

 Time requirements of procurement and construction 

 Phasing of work 

 Delivery schedules 

 Working days 

 Completeness of documents 

 Coordination issues 

 Current construction industry practices 

 New construction techniques 

 Construction methods 

 Construction costs 

 Materials and systems 

 Staging 

 Constructability issues 

 Allocation and mitigation of project risks 

 

Participate in multi-disciplinary workshops of the project team to 
provide input on Value Engineering ideas, constructability issues and 
allocation/mitigation of project risks.   
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Task 5.1 Reviews and Workshops (continued) 

Description The GC/CM shall provide the Owner and Architect with timely 
notification of any items missing or incomplete in the drawings and 
specifications that are necessary to produce a complete and a fully 
functioning facility. 

Identify drawings, specifications and/or interfaces with other contract 
designs that will require modification as a result of each proposed 
change and assist in evaluating design costs and schedule impacts 
related to each proposed change. 

Cooperate with any other independent Value Engineering, 
constructability reviews, peer reviews, and third party estimating 
consultant as arranged by the Owner. 

Frequency At each scheduled review phase of design: 100% Schematic Design, 
100% Design Development, 60% Construction Documents, 90% 
Construction Documents. 

Purpose To review and provide recommendations on the construction 
documents (drawings and specifications) on issues that could lead to 
cost reductions along with identifying where the Contract Documents 
are not consistent or complete.  Review to ensure that good building 
practice is being incorporated into the documents and design 
elements are buildable as drawn.  Also identify whether project 
sequencing is viable with respect to third-party requirements.  

Deliverables Written comments and recommendations.  Reports summarizing the 
recommendations and implementation of decisions resulting from 
each of the workshops.  Reports shall include analysis of costs and 
schedules and savings or other benefits that will be gained with the 
recommended alternatives. 

  

Task 5.2 Subject Specific Review Meetings 

Description Conduct workshops to review specific elements of the work with 
discipline specialists and to develop ideas and recommendations for 
project improvements.   

Frequency Workshops as negotiated between GC/CM and Owner. 

Purpose To review project and formulate approaches and ideas to improve the 
delivery of specific elements of the work.  These are intended to be 
discipline-specific and involve a small group of subject-matter experts.  
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Deliverables A report for each workshop explaining recommendations for 
implementation of the work elements evaluated, including cost and 
schedule savings, risk mitigations, “ripple” effects on other work 
elements, and operational impacts. 
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Task 6: MACC Negotiations 

Task 6.1 MACC Negotiations 

Description  The GC/CM will not be compensated for the cost of MACC 
negotiations as described in this Task.  

 If the Architect’s estimate and the GC/CM’s 90% estimate are 
not in agreement, then the Architect, GC/CM, and the Owner 
shall make all efforts necessary to come to agreement within 30 
calendar days.  Efforts shall include, but not be limited to:  
program revisions, design revisions, value engineering, and 
additional construction options.  The GC/CM and the Owner 
agree to provide full resources to achieve an agreement on the 
MACC. 

 In order to facilitate this process, the GC/CM agrees to make all 
records, calculations, drawings, and related materials available 
to the Owner and the Architect.  The Owner and the Architect 
shall have full opportunity to view all documents related to this 
Contract in the offices of the GC/CM, and all necessary 
documents will be made available to the Owner and the 
Architect at regular meetings at the Owner’s offices, and/or at 
the site upon reasonable notice. 

 The MACC will include a) all labor, materials, subcontractor 
costs, and any allowances for the cost of the work agreed to 
between the Owner and GC/CM that are sufficient for the 
GC/CM to provide for the correction of any deficiencies in the 
drawings and specifications, b) a percentage amount for risk 
contingency, and c) Negotiated Support Services necessary to 
construct the Project regardless of the quality of completeness 
of the designs and specifications produced by the Architect.   

 Unless otherwise specified, the MACC will not include: site 
acquisition costs; cultural resource discovery impacts, impacts 
due to weather or acts of God, relocation costs; Owner legal 
fees; Architect fees; Owner testing and inspection; the Owner’s 
budget construction contingency; Percent Fee; fixed amount for 
Specified General Conditions, and Washington State Sales 
Tax.  The Owner reserves the right to exclude from the MACC 
certain Owner-performed improvements.  The specifications of 
the GC/CM Construction Contract will further specify 
exclusions. 
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PROPOSAL CERTIFICATION FORM 
 
 
Name of Proposing Firm: 
 

Contact Individual’s Name: 
 

Address of Contact Individual: 
 
 
 
Phone Number of Contact Individual: 
 
 

E-mail Address of Contact Individual: 

Firm’s Washington State Contractor’s Registration Number: 
 
 
Firm’s Washington State Employment Security Department Number: 
 
 
Receipt is hereby acknowledged of Addenda No(s).: 
_____   _____   _____   _____   _____   _____   _____   _____   _____   _____ 
 
 

OFFICIAL AUTHORIZED TO SIGN FOR PROPOSER: 
 

"I certify (or declare) under penalty of perjury under the laws of the State of 
Washington that the foregoing is true and correct":
Signature: 
 
 

Date: 

Print Name and Title  
 
 

Location or Place Executed:   
(City, State) 
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Safety & Health Qualifications Statement 

 Please do not leave blanks on any item except lists; use ‘n/a’ if a field does not apply. 

 You may neatly handwrite the information. We are more concerned about correct complete 

information than how it looks. 

 

Legal Name of your Company:             

Street Address:               City:             State:             Zip:            

Mailing Address: 	 	 	 	 	   City:             State:             Zip:            

Phone: 	 	 	 	 	   Fax: 	 	 	 	 	   E‐Mail Address:   

Is this address the:   Main Office    Regional Office   Branch Office    Other          

 

1. Please list the trade(s) in which your company performs work: 
 

CSI Division No.  Description 

                       

                       

                       

                       

                       

 
2. For work in Washington State (Intrastate), please list your Company’s Workers’ Compensation 

Experience Modification Rate (Experience Factor) for the most recent three years, using the 
Washington State Department of Labor and Industries ratings: 
http://www.lni.wa.gov/ORLI/LoGon.asp. 

 

Year  Rate  Year  Rate  Year  Rate 

2017              2016              2015             

 
3. For work in other states (Interstate), please list your Company’s Workers’ Compensation 

Experience Modification Rate (Experience Factor) for the most recent three years. 
 

State Name  Year  Rate  Year  Rate  Year  Rate 

            2017              2016              2015             

            2017              2016              2015             

                2017              2016              2015             

            2017              2016              2015             

4. Using the three most recent year’s OSHA No. 300 Logs, please fill in the number of cases for 
each of the following categories: (attach a copy of your last three years of OSHA No. 300 Logs) 
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  2017  2016  2015      

A. Number of deaths (Total column G)                                     

Please provide a brief description of the circumstances surrounding any employee death(s):  

           

B. Number of days away from work and                                     

job transfer or restricted workday cases(Total Column H & I) 

C. Number of other recordable cases (Total Columns J)                                     

D. Number of days away from work cases (Total Column H)                                     

E. Employee Hours Worked                                     

F. OSHA Recordable Incidence Rate (See formula below)                                     

G. OSHA Lost Workday Incidence Rate (See formula below)                                     
 
Notes: 

 Items in parenthesis above come from your OSHA No. 300 Log 

 Employee Hours Worked = total number of hours worked during the year by all employees 

 OSHA Recordable Incidence Rate= [(A+B+C) ×200,000/Employee Hours Worked] 

 OSHA Lost Workday Incidence Rate= [(D) × 200,000/Employee Hours Worked] 
 

5. How many OSHA violation(s) has your Company received in the last three years? 

Year  # of Violations  Year  # of Violations  Year  # of Violations 

2017              2016              2015             

 

Were any of the OSHA violations considered willful violations:     Yes    No 

Please give a brief description of all willful violation(s):              

 

The undersigned warrants and represents the data provided is accurate in all respects. 

Name of Company:             
 
Prepared by:             
 
Title:             
 
 
Signature__________________________________________________________Date_______________ 
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main fl oor
1. multi-purpose room
2. lobby
3. reception
4. private offi ce
5. universal changeroom (gender neutral)
6. men’s restroom
7. women’s restroom
8. hot sauna (6 person)
9. (not used)
10. staff control
11. staff locker / shower
12. race booth
13. crowd seating
14. lap pool
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15. spray park
16. vortex pool
17. lazy river
18. hot tub (8 person)
19. 25m lap pool (adjustable 
      therapy pool)
20. pool storage
21. pool mechanical
22. unisex toilet
23. diving tank
24. multi-purpose storage
25. electrical
26. mechanical
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