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2018 marks the third iteration of the South African Directors’ Sentiment Index™ research project. The Institute of 
Directors in Southern Africa (“IoDSA”) started this project in 2016 to gain insights into and understand the concerns 
and challenges faced by South African directors.

The research followed a quantitative approach, where data was obtained by means of an online survey that was 
circulated to the IoDSA member database as well as a specified sample of non-IoDSA member directors drawn from a 
research company’s national panel.

The overall aim of the research is to survey, document and monitor the sentiment of our country’s business leaders, by 
measuring their views on a variety of elements covering Economic, Business, Governance and Directorship 
conditions.

In the short term, the aim of the research is to establish the current perceptual position of South African directors on 
conditions impacting the execution of their duties as directors. From a long-term perspective, the objective is to 
assess change in the sentiment of directors over time.

We believe that this study provides valuable indicators of the challenges that are most a�ecting members of the 
IoDSA and the wider director community in the execution of their directorship duties.

 DirectorshipGovernance 

Economic BusinessEconomic

Sentiment

Parmi Natesan
Executive:  Centre for Corporate Governance

Vikeshni Vandayar
Governance and Legal Specialist

1. Foreword
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GENDER AGE GROUP LEVEL OF SENIORITY*

BUSINESS SECTOR

75% 25%
Executive 
Director

Non-executive 
Director

65%

18% 9% 3% 2% 1% 1% 0% 0%

PROVINCE

72% 28%

Under 
35

9%

35-44

18%

45-54

29%

55+

43%

Other64% 16%

11% 9%
Private SMME

Public Non-Profit

The findings of this 2018 Directors’ Sentiment Index Report (“Report”) reflect the views of a total of 422 South African 
directors, covering both IoDSA members (321) and non-IoDSA members (101). Demographic groups of the overall 
sample have not changed substantially over the last three years, and Figure 1 below depicts the 2018 demographics.

The sample drawn from the IoDSA member base reflects its current membership profile. The non-IoDSA member 
sample of directors again included greater representation in the SMME sector, as well as of females and individuals in 
the under 35 and 35-44 age group, thus providing a balance in the total assessment views.

Figure 1: Total Sample Profile Overview.

2. Executive overview 

Figure 2: Comparison of overall mean scores over the years for each area.

 DirectorshipEconomic Business Governance 

2016

Economic

Business

Governance

Directorship

2,1

2,1

3,6
3,3

2,6

2,4

3,5

3,3

3,1

2,8

3,5

3,3

Change in sentiment over time

2017 2018

M
ea

n 
Sc

or
e

4   | www.iodsa.co.za



The following sections of this report depict the general overall perception of South African directors on current 
Economic (Section 3), Business (Section 4), Governance (Section 5) and Directorship (Section 6) conditions as well as 
further detailed commentary where noticeable di�erences in sentiment were observed between IoDSA members and 
non-IoDSA members, as well as di�erences among genders, age groups and sectors.

Fieldwork for this report was conducted over the latter part of January and beginning of February 2018. During this 
period the following events took place in the political landscape which may have contributed to the noticeable 
positive shift in sentiment observed in this year’s results:  Deputy President (at the time), Cyril Ramaphosa attended 
the World Economic Forum in Davos at which he relayed an investment-friendly message to the rest of the world that 
South Africa is open for business; and the resignation of Jacob Zuma as President and election of Cyril Ramaphosa as 
the President of the country. What will be interesting to note is whether this upward move in attitudes is still evident 
in a year’s time.    

The overall mean scores for Economic and Business conditions have shown an improvement since 2016, although the 
overall sentiment for Business still remains slightly negative. The sentiment for Governance and Directorship 
conditions on the other hand has not changed since 2017 but remains positive overall.

At a glance, South African directors feel as follows in respect of each of the areas covered:

Figure 3: Overview of South African directors’ sentiment on the four categories covered.

 Directorship

Remains more positive than 
negative

Positive sentiments are highest 
for the positive impact of 
continuous professional 

development on boards and 
directors reflecting the 
necessary values in the 

boardroom.

Ethical behaviour continues to 
be particularly important to 

IoDSA members when it comes 
to influencing decisions to serve 
on boards, while experience and 

competence are of particular 
relevance to non-profit 

organisations.

Remains more positive than 
negative

  Good governance practices and 
ethical leadership remain this 

way in particular.

Average scores for individual 
statements tend to be higher 
among IoDSA members than 

non-IoDSA members, indicating 
a more positive view regarding 

governance in South Africa in 
the near future.

Top governance challenges 
a�ecting businesses are a lack of 

sustainable thinking, the 
perception of being too costly 

and being too time consuming.

Top governance challenges 
impacting industry as a whole 

included unethical behaviour 
and a lack of understanding

Changed to more positive than 
negative

There appears to have been a 
positive shift in attitude relating 

to the economy in 2018 
compared to both 2016 and 2017.

Skilled labour and labour 
demands in South Africa in the 

next 12 months remain the main 
stumbling block as far as 

businesses are concerned, while 
the projected health of first 

world countries in the next 12 
months continues to receive the 

highest positive rating.

Economic uncertainty in South 
Africa continues to lead the list 

of economic challenges faced by 
businesses in South Africa today 

– this issue was ranked highest 
across all gender, age and sector 

categories and by far 
outweighed the issues of social 

and political unrest and the 
e�ects of BBBEE which formed 

the next tier of concerns. It is 
interesting to note that these 

top three challenges are of 
greater concern among 

directors in the higher age 
categories than among the 

under 35 age group.

Economic

Remains more negative than 
positive 

Although this area remains 
negative overall, there is a 

positive shift in attitude towards 
doing business in South Africa, 

as was noted with regard to the 
economy. 

The chances of business 
prospects improving in the next 
12 months received the highest 
positive rating, followed by the 

likelihood that business 
investment returns will increase 
in the next 12 months, while the 

negative e�ect that red tape has 
on business continues to be of 

concern. IoDSA members have a 
more positive attitude to 

government having a positive 
impact on business growth in 

the next 12 months.

Poor economic conditions and a 
lack of consumer confidence 

continue to rate as the biggest 
concerns facing businesses 

operating in South Africa, 
followed by economic instability 

and corruption

.   

Business Governance 

Executive overview 
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The sentiment of South African directors towards the current economic conditions is somewhat more positive than in 
the last two years, with a steady increase in positive sentiment, particularly with regard to the projected health of first 
world countries and the South African economy (which received the highest positive ratings overall. 2018 saw a big 
jump in slightly positive sentiment. Skilled labour and labour demands, remains the biggest area of concern from 2017. 
All categories of respondents (i.e. IoDSA members, non-IoDSA members, genders, age groups and sectors) shared the 
same sentiment in this regard.

Both IoDSA and non-IoDSA members have somewhat similar views on the economic conditions impacting South 
Africa as depicted in Figure 4 above. Non-IoDSA members are slightly more negative in general, with the exception to 
skilled labour demands (albeit the major concern). IoDSA members have a more positive outlook on the following 
conditions over the next twelve months compared to non-IoDSA members: the projected interest rate, commodity 
prices and inflation rate. It is interesting to note that the under 35 age group is more negative overall, and the 35 – 44 
age group holds the most positive view.    

Looking across the various sectors, directors in the non-profit sector tend to hold a more negative view of the 
economic conditions South Africa is currently facing, while on the whole, those in SMMEs tend to be more positive 
generally about the economic situation.

In terms of gender, male directors tend to be slightly more positive than female directors, with two exceptions; when 
it comes to the projected inflation rate over the year, males feel significantly more positive whereas in regards to 
skilled labour and labour demands, women tend to be more positive than men.

Figure 4: General Economic perceptions of total sample.

 

-100% -80% -60% -40% -20% 0% 20% 40% 60% 80% 100%

I feel somewhat negative about this I feel very positive about thisI feel very negative about this I feel slightly positive about this

3. Economic

3.1 General perception on Economic conditions

SA directors are most negative about the economic impact of 
skilled labour and labour demands over the next twelve months.

How do you feel about each of the following?
TOTAL SAMPLE

(n=422)

27%

12%

31%

28%

22%

12%

Neutral Scores 
The projected health of 1st world 

countries over the next 12 months

The projected health of South African 
economy over the next 12 months

The projected  interest rate over the next 
12 months

Commodity prices improving in the next 
12 months

The projected inflation rate over the next 
12 months

Skilled labour and labour demands in 
South Africa over the next 12 months
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Some of the key di�erences observed from the results displayed in Figure 5 in respect of the following categories 
include 1:  

IoDSA members vs non-IoDSA members

Both IoDSA members and non-IoDSA members ranked South African economic uncertainty and the e�ect of BBBEE 
on business in their top three challenges facing their business. They however di�ered when it came to the second 
ranked condition, with non-IoDSA members of the view that tax levels being too high had a far greater impact 
compared to social and political unrest which was at the bottom of their list (14th place). 

Figure 5: Economic factors impacting current business as perceived by total sample group.

South African economic uncertainty 
Exchange rate fluctuations 

1 The shaded boxes in the sector and age tables highlight the key di�erences in sentiment in those categories compared to the overall top three economic 
challenges depicted in Figure 5.

Exchange rate �uctuations

South African economic uncertainty

E�ect of BBBEE on business

RSA credit rate declining

Lack of skilled labour/personnel

E�ect of BBBEE on business

South African economic uncertainty

Social and political unrest

Global economic uncertainty

Inadequate government infrastructure
spend

1st

2nd

3rd

4th

5th

2016 2017

Social and political unrest

South African economic uncertainty

E�ect of BBBEE on business

Lack of skilled labour/personnel

RSA credit rate declining

2018

Economic

3.2 Economic factors impacting business 

South African economic uncertainty remains the top challenge for directors. With almost two-thirds of respondents 
selecting this factor, it far outweighs the next most selected challenges, namely those of social and political unrest 
and the e�ect of broad-based black economic empowerment (BBBEE) on business. Economic uncertainty has not 
only headed this list since 2016, but remains the main challenge and tops the list for all sectors, age groups and 
genders.

South African directors considered the following to be the top economic challenges facing their businesses over the 
past three years:

?
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64%

21%
20%

What do you consider to be the three main economic challenges currently facing your business?

TOTAL SAMPLE
(n=422)

25%
25%

17%
16%
16%

14%
13%

11%
10%

7%
6%
6%
5%
4%
4%

7%
1%

South African economic uncertainty
Social and political unrest

Effect of BBBEE on business
Lack of skilled labour/personnel

RSA credit rate declining
Low productivity growth

Inadequate government infrastructure spend
Low consumer confidence

Water shortage
Tax levels too high

Exchange rate fluctuations
Wage growth/wage demands
Global economic uncertainty

Cost of energy/lack thereof
Rising interest rates
Rising inflation rates

Climate change
Cost of fuel and load shedding

Other
None. My business is not challenged by economic factors.



Whilst they all had similar views (with the exception of the public sector being the most variant from the others), the 
following distinctions were evident across the di�erent sectors:

      Among directors in non-profits, much greater emphasis was placed on social and political unrest as an area of  
     concern, while in the same sector, BBBEE appears to be of less concern than for the other sectors. 

     Inadequate infrastructure spend is seen as a much greater challenge among those in the public sector than social 
     and political unrest which was ranked 7th, as are wage demands which was ranked 4th on the list. 

Gender

Results for male and female directors are generally quite similar to one another, with economic uncertainty and social 
and political unrest in the top three economic challenges. The impact of BBBEE on business however is ranked higher 
among males (ranked 3rd) than females, who placed greater emphasis on the declining credit rate (ranked 3rd) with 
BBBEE following thereafter. 

Sector

Ranking

1

2

3

SMME

South African 
economic 

uncertainty

Social and political 
unrest

E�ect of BBBEE on 
business 

Lack of skilled 
labour/personnel 

RSA credit rate 
declining

Private

South African 
economic 

uncertainty

E�ect of BBBEE on 
business

Social and political 
unrest 

Lack of skilled 
labour/personnel 

RSA credit rate 
declining

Public

South African 
economic 

uncertainty

Inadequate 
government 

infrastructure spend

E�ect of BBBEE on 
business

Non-Profit

South African 
economic 

uncertainty

Social and political 
unrest

Lack of skilled 
labour/personnel

Economic

*Instances where more than one challenge is listed per tier denotes equal ranking of those challenges in the overall 
  results
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Age

Ranking

1

2

3

Ages 45 – 54

South African 
economic 

uncertainty

E�ect of BBBEE on 
business 

 Lack of skilled 
labour/personnel

Social and political 
unrest

Ages over 55

South African 
economic 

uncertainty

Social and political 
unrest

E�ect of BBBEE on 
business

Ages 35 – 44

South African 
economic 

uncertainty

E�ect of BBBEE on 
business

Social and political 
unrest 

 Tax levels too high

Ages under 35

South African 
economic 

uncertainty

RSA credit rating 
declining

Social and political 
unrest

Lack of skilled 
labour/personnel

Low productivity 
growth

Water shortage 
Exchange rate 

fluctuations

Although economic uncertainty is of concern across the di�erent age groups, it does seem to be of greater concern to 
the older age groups. BBBEE also appears to be less of a concern among the under 35 age group, whilst at least a 
quarter of respondents in the other age groups mentioned this as a top challenge having an impact on their business.

Economic

*Instances where more than one challenge is listed per tier denotes equal ranking of those challenges in the overall 
  results
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Results for this section are similar to those impacting businesses outlined in the previous section, with South African 
economic uncertainty continuing to be considered the biggest challenge facing South African directors in the industry 
within which they operate. The top four factors remain the same as in 2017, with South African economic uncertainty 
and lack of skilled labour being continuous challenges in last three years. These, in addition, are the same as those 
challenges impacting their business, with the exception of lack of skilled labour which is seen as a greater issue for 
industry and is ranked second here compared to fourth place for those factors impacting business. 

The next section presents some of the di�erences observed from the results displayed in Figure 6 in respect of the 
following categories²:

 IoDSA members vs non-IoDSA members

Due to such divergent views between IoDSA and non-IoDSA members on the challenges facing industry, the individual 
category rankings have been displayed in Figure 7 below for ease of reference. 

South African directors considered the following to be the top economic challenges facing their industry over the past 
three years:

Figure 6: Economic factors impacting industry as perceived by the total sample group.

 
 
 
 

What do you consider to be the three main economic challenges currently facing your industry?
TOTAL SAMPLE

(n=422)
57%

24%
23%

21%
20%

18%
17%

16%
13%
12%
12%

10%
10%

7%
6%
6%
6%

4%
8%

1%

South African economic uncertainty
Lack of skilled labour/personnel

Effect of BBBEE on business
Social and political unrest

Low consumer confidence
Inadequate government infrastructure spend

RSA credit rate declining
Low productivity growth

Wage growth/wage demands
Global economic uncertainty

Exchange rate fluctuations
Water shortage

Tax levels too high
Rising inflation rates

Cost of fuel and load shedding
Cost of energy/lack thereof

Rising interest rates
Climate change

Other
None. My industry is not challenged by economic factors.

Exchange rate �uctuations

South African economic uncertainty

Lack of skilled labour/personnel

Wage growth/wage demands

Social and political unrest

E�ect of BBBEE on business

South African economic uncertainty

Social and political unrest

Lack of skilled labour/personnel

Inadequate government infrastructure spend

2016 2017

Lack of skilled labour/personnel

South African economic uncertainty

E�ect of BBBEE on business

Social and political unrest

Low consumer con�dence

2018
1st

2nd

3rd

4th

5th

Economic

3.3 Economic factors impacting industry 

2 The shaded boxes in the sector and age tables highlight the key di�erences in sentiment in those categories compared to the top three economic challenges 
depicted in Figure 6.
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Economic

-

Some of the main di�erences are:

       IoDSA members appear to be significantly more concerned about economic uncertainty, low consumer confidence   
       and government infrastructure spend.

       IoDSA members had relatively similar views for industry (in terms of the top half vs lowest half ranked challenges)               
       in respect of those challenges impacting their business, with the exception of the impact of water shortages being 
       ranked higher up under business. 

      Non-IoDSA members are more concerned about issues such as increasing inflation rates, high taxation levels, and        
       fuel and load shedding.

      Interestingly, unlike IoDSA members, non-IoDSA member views on challenges impacting their business versus 
      industry are very di�erent when comparing the results. Rising inflation rates, social and political unrest, and cost of 
      fuel and loading was not considered in the top half of challenges impacting non-IoDSA member businesses, 
      whereas low consumer confidence was.

Figure 7: Economic factors impacting industry as perceived by IoDSA members versus non-IoDSA Members.
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What do you consider to be the three main economic challenges currently facing your industry in general?
IoDSA MEMBERS

(n=321)

61%
25%

23%
22%

21%
21%

18%
17%

14%
13%

11%
11%

7%
5%
4%

3%
2%
2%

10%
1%

South African economic uncertainty
Lack of skilled labour/personnel

Low consumer confidence
Effect of BBBEE on business

Social and political unrest
Inadequate government infrastructure spend

Low productivity growth
RSA credit rate declining

Exchange rate fluctuations
Wage growth/wage demands
Global economic uncertainty

Water shortage
Tax levels too high

Cost of energy/lack thereof
Climate change

Rising interest rates
Rising inflation rates

Cost of fuel and load shedding
Other

None. My industry is not challenged by economic factors.

25%

What do you consider to be the three main economic challenges currently facing your industry in general?
NON-IoDSA MEMBERS

(n=101)

44%

20%
19%
19%
19%
19%

16%
16%
16%

13%
12%

10%
10%

9%
9%

8%
4%

0%
2%

South African economic uncertainty
Effect of BBBEE on business

Rising inflation rates
Lack of skilled labour/personnel

Social and political unrest
Tax levels too high

Cost of fuel and load shedding
RSA credit rate declining

Global economic uncertainty
Rising interest rates

Wage growth/wage demands
Low consumer confidence

Inadequate government infrastructure spend
Low productivity growth

Water shortage
Cost of energy/lack thereof
Exchange rate fluctuations

Climate change
Other

None. My industry is not challenged by economic factors.



Sector

Gender

Both male and female respondents feel that South African economic uncertainty and the lack of skilled labour are top 
challenges impacting industry. Compared to their male counterparts, female respondents did not see the e�ect of 
BBBEE on business as a major challenge but rather social and political unrest, closely followed by RSA credit rate 
declining and global economic uncertainty. Whilst social and political unrest featured in male respondents top five 
challenges, they did not share the same sentiment as female respondents in respect to the other challenges, and saw 
low consumer confidence and inadequate government infrastructure spend as top challenges.  

Ranking

1

2

3

SMME

South African 
economic 

uncertainty

Social  and political
unrest

 
Lack of skilled 

labour/personnel

Private

South African 
economic 

uncertainty

E�ect of BBBEE on 
business

Lack of skilled 
labour/personnel

Low consumer 
confidence

Public

South African 
economic 

uncertainty

Lack of skilled 
labour/personnel

E�ect of BBBEE on 
business

Inadequate 
government 

infrastructure spend

Non-profit

South African 
economic 

uncertainty

Lack of skilled 
labour/personnel

Inadequate 
government 

infrastructure spend

Social  and political
unrest

Economic

The table above indicates the key di�erences among the sectors. The non-profit sector had the greatest divergence 
compared to the other sectors, with water shortages and low productivity growth being more of a challenge than the 
e�ect of BBBEE on business (which did not even feature in its top five challenges).

*Instances where more than one challenge is listed per tier denotes equal ranking of those challenges in the overall 
  results
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Age

Ranking

1

2

3

Ages 45 – 54

South African 
economic 

uncertainty

Lack of skilled 
labour/personnel

E�ect of BBBEE on 
business

Ages 35 – 44

South African 
economic 

uncertainty

E�ect of BBBEE on 
business

Lack of skilled 
labour/personnel 

Wage growth/
demands

RSA credit rate 
declining 

 Cost of fuel and 
load shedding

Ages under – 35

South African 
economic 

uncertainty

Lack of skilled 
labour/personnel 

Tax levels too high

Economic

The under 35 age group are significantly challenged by high taxation levels and the cost of fuel and load shedding than 
the other age groups, whilst the e�ect of BBBEE was less of a challenge for this age group (it did not feature in its top 
five challenges).  Instead, low consumer confidence, exchange rate fluctuations, social and political unrest, global 
uncertainty and rising interest rates featured higher.

*Instances where more than one challenge is listed per tier denotes equal ranking of those challenges in the overall 
  results

Ages over 55

South African 
economic 

uncertainty

E�ect of BBBEE on 
business 

Social and political 
unrest 

Low consumer 
confidence

Lack of skilled labour/ 
personnel 

Inadequate 
government 

infrastructure spend

South African economic uncertainty is the biggest challenge 
facing directors in both their business and industry
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Figure 8: General Business perceptions of total sample.

Overall there is more negative than positive sentiment on business conditions in South Africa compared to the other 
area in this report, with the greatest negative sentiment around the level of red tape and its impact on business 
decreasing, and the e�ciency and su�ciency of infrastructure improving in the next twelve months. There are, 
however two business conditions in which South African directors feel more positive than negative, namely the 
chance of business prospects improving and investment returns increasing over the next year.

The above trend in sentiment is seen through the sectors, genders, age groups and IoDSA members vs non-IoDSA 
members – with all having the same sentiment on the two conditions least likely to materialize (i.e. negative) and two 
conditions most likely to happen (i.e. positive).  Whilst very similar views were shared among these categories some 
notable di�erences were:

• Non-IoDSA members were slightly more positive about the chances of infrastructure and the impact of red  
 tape improving in the next twelve months, and more negative on the South African environment being viable  
 or conducive for business and/or their growth compared to IoDSA members.
• IoDSA members were more optimistic about the impact of government on business improving than 
         non-IoDSA members.
• The non-profit sector is the most pessimistic, closely followed by the private sector, on impact of the level of    
 red tape and the infrastructure in South Africa improving in the next year, with public sector being the least  
 negative among the sectors, however, there were more neutral responses provided from this sector.
• SMMEs were most positive on business prospects improving and the ability of business investment returns  
 increasing over the next twelve months, with the non-profit sector being the least positive among the    
         sectors.
• Public sector was most positive around the impact of government on business improving, with private and  
         non-profit sectors being the least positive.
• SMME and public sectors had considerable higher positive sentiment towards the South African environment  
 being viable/conducive to business or its growth compared to the private and non-profit sectors.
• Overall female respondents appear to be more negative than male respondents, with the exception around  
 infrastructure in South Africa to which they were slightly more positive than male respondents and the level  
 of red tape to which they were slightly more neutral.
• Directors under 35 are most positive around business prospects and business investment returns improving  
 as compared to the other age groups.
• The over 55 age group is the most negative on the infrastructure and level of red tape in South Africa 
 improving.
• The 35-44 age group, unlike the other director age groups, had a more positive than negative sentiment on 
         the South African environment being viable or conducive for business and its growth.

 

 

  

I feel somewhat negative about this I feel very positive about thisI feel very negative about this I feel slightly positive about this

How do you feel about each of the following?
TOTAL SAMPLE

(n=422)

20%

22%

16%

18%

34%

20%

Neutral Scores 

22%

Business prospects improving over the next 12 months

The ability of your business investment returns increasing 
in the next 12 months

The impact of government on business improving in the 
next 12 months

The South African environment being viable or conducive 
for business and/or their growth in the next 12 months

Credit lending and availability improving in the next 12 
months

Efficiency and sufficiency of infrastructure in South Africa 
improving in the next 12 months

The level of red tape and its impact on business 
decreasing in the next 12 months

-100% -80% -60% -40% -20% 0% 20% 40% 60% 80% 100%

4. Business

4.1 General perception on Business conditions
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Whilst this area remains an overall negative sentiment from 2017, we have seen a slight increase towards positive 
sentiment (or a decrease in negative sentiment) over the past three years – which seems to indicate that there has 
been some improvements or at least indicators in these areas to change South African directors perspective.  
The largest shift in positive increase over the past year occurred with regards to sentiment around the impact of 
government on business improving in the next twelve months.

Business

Directors’ Sentiment IndexTM Report : 3rd Edition

South African directors remain optimistic that business prospects and 
investment returns can improve in the next year.
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Business

Both IoDSA and non-IoDSA members feel that poor economic conditions and poor consumer confidence was their 
biggest challenge impacting their business, and were relatively similar in the challenges that featured in their top half 
with the following key di�erences, unlike in 2017 in which they had completely diverse views:

•  Non-IoDSA members saw competitiveness in the marketplace (ranked 2nd) and corruption (ranked 3rd) as  
          more of a challenge than economic instability (ranked 5th); and unlike IoDSA members they saw the cost of 
           marketing and rising taxes as noticeable challenges (ranked 7th and 8th) in their businesses. 
•  Compliance with an over regulated environment (ranked 3rd) is as much of a concern to IoDSA members as is 
          corruption (ranked 4th). IoDSA members also viewed the inability to attract and retain skilled employees 
          (ranked 5th) as more of a challenge than competitiveness in the market (ranked 7th) compared to non-IoDSA 
          members.

These variances may be ascribed to the fact that the non-IoDSA member respondents consisted of more SMMEs and 
non-profits, which would explain the di�erence in challenges.

Figure 9: Business factors impacting business as perceived by the total sample group.

South African directors considered the following to be the top business factors impacting their business over the last 
three years:

IoDSA members vs non-IoDSA members

Poor economic conditions and consumer confidence continues to be the number one business factor hampering local 
businesses, from 2016. The above statistics indicate that business has been facing relatively the same main challenges in 
the last three years (with minor variable changes). 

The next section presents some of the di�erences from the results displayed in Figure 9 in respect of the following 
categories³:

4.2 Business factors impacting business  

Economic instability

Poor economic conditions and poor 
consumer con�dence

Compliance with an over regulated 
environment

Corruption

Social and political unrest

Economic instability

BBBEE

Corruption

2016 2017

Corruption

Compliance with an over regulated 
environment

Competitiveness in the market

2018
1st

2nd

3rd

4th

5th

Poor economic conditions and poor 
consumer con�dence

Poor economic conditions and poor 
consumer con�dence

Economic instability

Compliance with an over regulated 
environment

3 The shaded boxes in the sector and age tables highlight the key di�erences in sentiment in those categories compared to the overall top three business 
impediments depicted in Figure 9.

What do you consider to be the three main business growth/productivity impediments currently facing your business?

1%
4%

6%
8%
9%
9%
9%

11%
11%
12%
12%

18%
19%

21%
22%
23%

27%
30%

42%

None.  My business is not challenged by these type of factors.
Other

High costs of IT infrastructure
Costs of marketing

Lack of infrastructure development
Lack of stakeholder confidence

Lack of strategic leadership at executive level
Lack of ethical behaviour by stakeholders

Difficulty collecting debts
Social and political unrest

Rising taxes
Difficulty obtaining funding/credit

Inability to attract and retain skilled employees
BBBEE

Competitiveness in the market
Compliance with an over regulated environment

Corruption
Economic instability

Poor economic conditions and poor consumer confidence

TOTAL SAMPLE
(n=422)
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Business
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Sector

Ranking

1

2

3

Non-Profit

Poor economic 
conditions and poor 

consumer confidence

Economic instability

Compliance with an 
over regulated 
environment

Di�culty obtaining 
funding/credit

Public

Poor economic 
conditions and poor 

consumer confidence

Corruption  

Compliance with an 
over regulated 
environment

Competitiveness in 
the market 

Lack of strategic 
leadership from 
executive  level

BBBEE

SMME

Poor economic 
conditions and poor 

consumer confidence 

Economic instability 

Corruption

Private

Poor economic 
conditions and poor 

consumer confidence

Economic instability

Corruption

*Instances where more than one challenge is listed per tier denotes equal ranking of those challenges in the overall 
  results

As was the case in 2016 and 2017, poor economic conditions and poor consumer confidence as well as economic 
stability continue to head the main challenge faced by the various sectors in their business, with the exception of the 
public sector which does not view economic instability as a top three challenge. Both the private and SMME sectors 
have the same top three challenges but thereafter di�ered. Noticeably the SMME sector had the most challenge with 
the cost of marketing. This variance supports the assumption earlier that the cost of marketing is likely attributable to 
the SMME/ non-profit sector respondents. As can be seen from above, the non-profit sector has less of challenge with 
corruption compared to the other sectors with this coming in 4th in its ranking, along with the inability to attract and 
retain skilled employees. 

Directors in the public and non-profit sectors on the other hand, di�ered substantially in their views. Interestingly, 
public sector was the only sector that feels that the lack of strategic leadership from executive level was a major 
challenge facing their business. 

Public sector feels the lack of strategic leadership from 
executive level a major challenge facing business 

compared to other sectors.
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Business

Gender

Whilst both genders feel poor economic conditions and poor consumer confidence is the main impediment facing 
their business, they di�ered in sentiment thereafter. Male respondents shared the same views in line with Figure 9 
above, except with regards to competitiveness in the market being an issue for them. Instead they regard BBBEE and 
the inability to attract and retain skilled employees as more of a problem facing their business. 

In comparison, female respondents indicated that competitiveness in the market was more of a challenge for them 
than economic instability and corruption. In addition, unlike their male counterparts, BBBEE was not a top issue for 
them but rather the di�culty in obtaining funding/credit and the costs of marketing. 

Age

Ranking

1

2

3

Ages 45 – 54

Poor economic 
conditions and 
poor consumer 

confidence

Economic 
instability 

Corruption

Ages over 55

Poor economic 
conditions and 
poor consumer 

confidence

Economic 
instability 

Corruption

 

Ages 35 – 44

Poor economic 
conditions and 
poor consumer 

confidence 

Corruption

Economic 
instability 

Competitiveness 
in the market

Ages under – 35

Poor economic 
conditions and 
poor consumer 

confidence

Economic 
instability

Di�culty obtaining 
funding/credit

*Instances where more than one challenge is listed per tier denotes equal ranking of those challenges in the overall 
  results

As can be seen above, similar sentiment was shared among all age groups, except with the under 35 age group, who 
were of the view that the di�culty obtaining funding/credit was more of an impediment to their businesses then 
corruption. Furthermore, the 35-44 age group respondents feel corruption was more of an issue facing their businesses 
than economic instability – which had the same impact as competitiveness in the market for them. 
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Business

4.3 Business factors impacting industry 

Overall South African directors considered the following to be the top business factors impacting the industry in 
which they operate over the last three years: 

 The factors impeding productivity in industry closely match those impacting individual businesses for 2018, with 
the top three factors appearing in the same order, i.e. poor economic conditions and consumer confidence, 
economic instability and corruption. Poor economic conditions and poor consumer confidence has consistently 
been rated as the top factor hampering industry’s e�orts to improve business growth over the past three years. 

The next section presents some of the di�erences observed from the results displayed in Figure 10 in respect of the 
following categories4:

IoDSA members vs non-IoDSA members

IoDSA members ranked poor economic conditions higher than non-IoDSA members, rating it as the number one 
factor impacting industry, while non-IoDSA members placed economic instability as the top challenge being faced 
in industry. Both IoDSA members and non-IoDSA members ranked corruption as the third-most impactful business 
impediment currently being faced in their industry. Other di�erences that were noted include:

• IoDSA members feel significantly stronger around compliance with an over-regulated environment being         
         a top impediment.
• IoDSA members also feel more strongly about the lack of ethical behaviour by stakeholders.

Economic instability

Poor economic conditions and poor 
consumer con�dence

Compliance with an over regulated 
environment

Corruption

Social and political unrest

Economic instability

Corruption

Competitiveness in the market

2016 2017

Corruption

Competitiveness in the market

Inability to attract and retain 
skilled employees

2018
1st

2nd

3rd

4th

5th

Poor economic conditions and poor 
consumer con�dence

Poor economic conditions and poor 
consumer con�dence

Economic instability

Compliance with an over regulated 
environment

Figure 10: Business factors impacting business as perceived by the total sample group.
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What do you consider to be the three main business growth/productivity impediments currently facing your general industry?
TOTAL SAMPLE

(n=422)

45%
37%

28%
20%

19%
19%

19%
14%
13%
13%

12%
12%

11%
9%
8%

7%
6%

3%
1%

Poor economic conditions and poor consumer confidence
Economic instability

Corruption
Competitiveness in the market

Inability to attract and retain skilled employees
Compliance with an over regulated environment

BBBEE
Lack of ethical behaviour by stakeholders

Difficulty obtaining funding/credit
Social and political unrest

Lack of strategic leadership at executive level
Lack of infrastructure development

Rising taxes
Lack of stakeholder confidence

Difficulty collecting debts
Costs of marketing

High costs of IT infrastructure
Other

None. My industry is not challenged by these types of factors.

4 The shaded boxes in the sector and age tables highlight the key di�erences in sentiment in those categories compared to the overall top three business 
impediments depicted in Figure 10.



Sector

*Additional Notes: 

Ranking

1

2

3

Private

Poor economic 
conditions and 
poor consumer 

confidence

Economic 
instability

Corruption

Non-Profit

Poor economic 
conditions and 
poor consumer 

confidence 

Economic
 instability

Compliance with 
an over regulated 

environment

Corruption

SMME

Poor economic 
conditions and 
poor consumer 

confidence

Economic 
instability

Corruption

Business

Public

Corruption

Economic 
instability  

Inability to attract 
and retain skilled 

employees

Poor economic 
conditions and 
poor consumer 

confidence 

Competitiveness 
in the market 

Some key observations among sectors:

      Poor economic conditions and consumer confidence was rated highest among all but one (the public sector) of the 
      sectors. 

     Both private and SMME sectors share same sentiment as per the ranking of impediments in Figure 10 above. 

     Poor economic conditions appear to impact businesses in the private sector the most.

      Although a fair percentage of people in the private, SMME and non-profit sectors selected corruption as a concern,       
      it was the top-ranking concern among directors in the public sector only. Corruption was rated among the top two 
      factors in the public sector since 2016. It is interesting to note corruption’s shift from second-most common 
      impediment in 2016 and 2017 to most common impediment in 2018.

      The public sector has a greater problem with attracting and retaining skilled employees than the other sectors of 
      business.

      Again, BBBEE appears to be of less concern for those in the non-profit sector than the other sectors, whereas, the 
      ability to attract and retain skilled employees is more of a concern.

 

*Instances where more than one challenge is listed per tier denotes equal ranking of those challenges in the overall 
  results

Corruption is among the top two business 
growth/productivity impediments in the public sector since 2016.
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• In contrast, non-IoDSA members rated the costs associated with marketing higher than IoDSA members. 
         Similarly, di�culty in obtaining funding/credit was found to be higher in non-IoDSA member ranking of 
         challenges. This result could be partly influenced by the higher proportion of directors from SMMEs in the 
         non-IoDSA member sample.



Age

*Additional Notes: 

Ranking

1

2

3

Ages 45 – 54

Poor economic 
conditions & poor 

consumer confidence

 
Economic 
instability

 

Corruption

Ages over 55

Poor economic 
conditions & poor 

consumer confidence

 
Economic 
instability

 

 Corruption

Ages 35 – 44

Economic 
instability

 

Poor economic 
conditions &poor 

consumer confidence
 

 BBBEE

Ages under 35

Economic 
instability

Poor economic 
conditions & poor 

consumer confidence

Corruption

Business

Gender

Both genders shared similar views as outlined in Figure 10 above for 2018, with female respondents however seeing 
competitiveness in the market as more of an impediment than compliance in an over regulated environment 
compared to male respondents.

Directors under the age of 44 rated poor economic conditions and economic instability almost on par with one 
another, whilst those in the higher age groups (45-54 and over 55) regard poor economic conditions as having a 
greater business impediment on industry than economic instability and, in the case of the over 55 age group, this 
di�erence is fairly substantial.

Directors under the age of 35 appear to be less concerned about issues such as competitiveness in the market, 
compliance with an over regulated environment and lack of strategic leadership at executive level. On the reverse side, 
this age group tends to be more concerned about a lack of obtaining funding and a lack of infrastructure 
development.

The 35 -44 age group consider BBBEE as more of a business impediment facing industry than corruption or social and 
political unrest.

Poor economic conditions and poor consumer confidence 
remains the top concern/challenge experienced by South African 

director in both their business and industry.
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The response to the sentiment pertaining to governance is overwhelmingly positive, with 67% of directors surveyed 
having the view that the application of good governance practices adds value to business, closely followed by 64% 
being positive about the board setting the tone of ethical conduct. Interestingly both IoDSA and non-IoDSA members 
were more neutral on their views of the impact of shareholder activism (41%) and board composition diversity and 
balance (31%). 

The sentiments relating to application of good governance practices and ethical conduct show distinct increases in 
positive sentiment as one moves from the under 35 age group across to the over 55 age group. The under 35 age group, 
although positive, are the least positive and most neutral/negative about the governance conditions in South Africa.

IoDSA members have greater positive sentiment on these governance conditions than non-IoDSA members; for 
example, 70% of IoDSA members feel that boards could adequately set the tone of ethical conduct through ethical 
leadership whereas only 47% non-IoDSA members feel this was true. In contrast, non-IoDSA members had higher 
neutral sentiment. This appears to indicate that IoDSA members are more positive about these aspects of governance 
in general.

An analysis of sectors shows that the public sector feels least positive on boards adequately setting the tone for 
ethical conduct. The non-profit sector sees the most value in board evaluations.

Figure 11: General Governance perceptions of total sample

 I feel somewhat negative about this I feel very positive about thisI feel very negative about this I feel slightly positive about this

IoDSA members have a more positive outlook on governance in general compared to 
non-IoDSA members.

The non-profit sector overall feels most positive about board 
evaluations adding value.

Public sector is least positive that boards adequately set the 
tone for ethical conduct.

5. Governance

5.1 General perception on Governance conditions

How do you feel about each of the following?
TOTAL SAMPLE

(n=422)

The application of good governance practices 
adding value to businesses

The board adequately setting the tone of 
ethical conduct through their ethical leadership

The implementation of good corporate 
governance practices improving in the next 12 

months

The board evaluations adding value and 
improving the performance of the board

The impact of shareholder activism on the 
business

Overall board composition diversity and 
balance improving in the next 12 months

15%

16%

21%

27%

41%

31%

Neutral Scores 
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Figure 12: Governance challenges currently facing business as perceived by total sample group.

South African directors consider the following to be the top governance challenges impacting business over the 
last three years:

 

We see a shift from lack of understanding of governance benefits and principles to implementation factors moving 
up as top governance factors impacting business. Governance challenges impacting business in 2018 were closely 
ranked, with a lack of sustainable thinking edging slightly ahead as the top challenge. It seems that businesses 
currently are facing a number of similar governance challenges, whilst a significant portion of directors still feel 
that their business is not challenged by any governance factors. 

Some of the di�erences observed from the results obtained in respect to the following categories include5:   

IoDSA members vs Non-IoDSA members

IoDSA members and non-IoDSA members di�er in their views regarding the top governance challenges that are 
currently facing business, with IoDSA members feeling that the lack of sustainable thinking was a greater problem 
versus non-IoDSA members who feel that governance was too time consuming. Overall, they shared similar views 
around the top five governance challenges, with one major di�erence being that IoDSA members viewed the lack 
of understanding of King Report Principles of greater concern than non-IoDSA members, who rated unethical 
behaviour higher than that. This may imply that IoDSA members appear to appreciate the value or contribution of 
understanding the King IV Principles (and the application of such) in aiding the improvement of application of 
good governance somewhat more than the non-IoDSA members. 

5 The shaded boxes in the sector and age tables highlight the key di�erences in sentiment in those categories compared to the overall top three 
governance challenges depicted in Figure 12.

5.2 Governance factors impacting business  

Governance

Directors’ Sentiment IndexTM Report : 3rd Edition

Lack of sustainable  thinking

Lack of understanding the overall
bene�ts

Too costly or the perception of being 
too costly 

Too time consuming

Lack of understanding (King III) 

Lack of understanding the overall
bene�ts

Lack of understanding (King Report 
Principles) 

Too time consuming

2016 2017

Lack of understanding (King Report 
Principles)  & overall bene�ts

Unethical behavior 
(bribery &  corruption)

Too cumbersome

2018
1st

2nd

3rd

4th

5th

Too costly or the perception of being 
too costly

Lack of sustainable  thinking

Too costly or the perception of being 
too costly & Too time consuming

Lack of sustainable  thinking
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What do you consider to be the three main governance challenges currently facing your business?

 TOTAL SAMPLE
(n=422)

29%

28%

28%

26%

26%

25%

19%

13%

11%

3%

24%

Lack of sustainable thinking

Too costly or the perception of being too costly

Too time consuming

Lack of understanding (King Report Principles)

Lack of understanding the overall benefits

Unethical behaviour (bribery and corruption)

Too cumbersome

Lack of buy in from the top

Not suitable or applicable to the business

Other

None.  My business is not challenged by any
governance factors.



Sector

Ranking

1

2

3

Non-Profit

 Lack of 
understanding 

(King Report 
Principles) 

Lack of sustainable 
thinking

Too costly or the 
perception of being 

too costly

Public

Unethical 
behaviour 
(bribery &

 corruption)  

Lack of 
understanding 

(King Report 
Principles)  

Lack of sustainable 
thinking

SMME

Too time 
consuming 

Too costly or the 
perception of being 

too costly

Lack of sustainable 
thinking 

 Unethical 
behaviour 
(bribery &

 corruption)

Private

Lack of 
understanding the 

overall benefits 

Lack of sustainable 
thinking

Too time 
consuming 

Too costly or the 
perception of being 

too costly

Governance

The top governance factor di�ers for each sector of business, with public sector seeing unethical behavior as its 
greatest challenge compared to the other sectors. The trends from the last three years show that:

     Both private and non-profit sectors have had the same three challenges remain in the top three, albeit in di�erent      
     positions, with the exception of the non-profit sector who had lack of buy in from the top as a top challenge in 2017;

     SMME sector continues to steadily feel that the biggest challenge is that governance is too time consuming, and            
     there has been no shift in top three challenges since 2016; and

     Public sector has seen the biggest shift from 2017, with unethical behaviour moving to number one from number 
     three, and in this sector no one appears to believe that governance is too cumbersome as it did in 2016

More respondents in the private sector feel that their business was not challenged by any governance factors than 
that it is was too time consuming or costly. Almost half of the non-profit (44%) and public sectors respondents 
selected their respective top challenge shown above, whereas in the private and SMME sectors only just over a 
quarter feel the same. In addition, unlike the other sectors where the percentage di�erences between their challenges 
were slight (i.e showing more consensus), the public sector saw a notable di�erence between its top and second 
ranked challenge – which indicates a greater di�erences in sentiment is had in public sector.

Gender

Female respondents feel much stronger about unethical behavior being a top challenge (ranked 3rd) than their male 
counterparts (who ranked it 6th). There were more female respondents who feel that their business was not 
challenged by any governance factors mentioned compared to male respondents.

*Instances where more than one challenge is listed per tier denotes equal ranking of those challenges in the overall 
  results
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Age

Ranking

1

2

3

Ages 45 – 54

Not a�ected & 
followed by too time 

consuming

Too costly or the 
perception of being 

too costly

Lack of sustainable 
thinking

Ages over 55

Lack of sustainable 
thinking  

Too costly or the 
perception of being 

too costly

Too time 
consuming

Lack of 
understanding 

(King Report 
Principles) &

overall benefits

Ages 35 – 44

Lack of 
understanding 

(King Report 
Principles)

Unethical 
behavior 

(bribery & 
corruption)

Lack of sustainable 
thinking

Ages under 35  

Unethical 
behavior 

(bribery & 
corruption)

Too costly or the 
perception of being 

too costly 

Lack of sustainable 
thinking 

Too time 
consuming & Too 

cumbersome

Governance

As was the case with the di�erent sectors, four di�erent factors head up each age category. Unethical behaviour 
appears to be a greater concern for younger age groups, particularly directors in the under 35 age group. The trends 
over the last three years show:

     The introduction of unethical behavior as a top challenge in the under 35 and 35-44 age groups, with the other      
     challenges remaining of high concern as previous years. The 45-54 age group viewed unethical behavior as a top 
     challenge in 2017 (ranked 3rd) however this changed in 2018 (ranked 6th).

     The top challenges, whilst similar over the years in the 35 – 44 and 45 -54 age groups, appear to constantly change 
     in ranking, especially in the older age group over the years.

     The over 55 age group sentiment has not changed in the last three years, with the same top challenges appearing.

*Instances where more than one challenge is listed per tier denotes equal ranking of those challenges in the overall 
  results
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South African directors considered the following to be the top governance challenges impacting the industry in which 
they operate during the last three years:

The same challenges have been raised over the last three years, unethical behaviour and a lack of understanding the 
King Report Principles remaining at the forefront of governance challenges currently facing industry from 2017. Few 
directors feel that their industry is not faced by any challenges in the area of governance, in comparison to a signifi-
cant proportion of directors who feel that their businesses are not faced by any governance challenges. 

The following section presents some of the di�erences observed from the results displayed in Figure 13 in respect of the 
following categories6:

IoDSA members vs non-IoDSA members

Both IoDSA members and non-IoDSA members were aligned in their sentiment around current governance challeng-
es facing industry, with the only two di�erences being that:

• IoDSA members perceived the lack of understanding (King Report Principles) as more of a challenge being 
 experienced compared to unethical behavior; and
• Non-IoDSA members viewed the lack of understanding the overall governance benefits of greater challenge  
 than lack of understanding of King Report Principles.

The shaded boxes in the sector and age tables highlight the key di�erences in sentiment in those categories compared to the overall top three 
governance challenges depicted in Figure 13.

6

Figure 13: Governance challenges currently facing industry as perceived by total sample group.

5.3 Governance factors impacting industry 

Governance

Lack of sustainable  thinking

Unethical behaviour (bribery &  
corruption )

Lack of understanding the overfall
bene�ts 
Too costly or the perception of being 
too costly

Lack of understanding (King III) 

Unethical behaviour (bribery &  
corruption )

Too costly or the perception of being 
too costly

Lack of sustainable  thinking

2016 2017

Lack of sustainable  thinking

Lack of understanding the overfall
bene�ts
Too costly or the perception of being 
too costly

2018
1st

2nd

3rd

4th

5th

Lack of understanding (King Report
Principles )

Unethical behaviour (bribery &  
corruption )
Lack of understanding (King Report
Principles )

Lack of understanding the overfall
bene�ts

What do you consider to be the three main governance challenges currently facing your industry?

TOTAL SAMPLE
(n=422)

44%

43%

38%

35%

30%

23%

20%

18%

6%

2%

9%

Unethical behaviour (bribery and corruption)

Lack of understanding (King Report Principles)

Lack of sustainable thinking

Lack of understanding the overall benefits

Too costly or the perception of being too costly

Too time consuming

Too cumbersome

Lack of buy in from the top

Not suitable or applicable to the business

Other

None. My industry is not challenged by any
governance factors.

26   | www.iodsa.co.za



Gender

Results between genders were similar, although unethical behaviour was seen as the greatest challenge regarding 
governance among female respondents, while a lack of understanding (King Report Principles) was the area of 
greatest concern for male respondents. A lack of buy-in from the top was of slightly more concern to female directors.

Sector

Ranking

1

2

3

Non-Profit

Lack of 
understanding 

(King Report 
Principles)  

Lack of 
understanding the 

overall benefits

Lack of sustainable 
thinking

Public

Lack of 
understanding 

(King Report 
Principles)  

Unethical 
behaviour 
(bribery &

 corruption) 

Lack of sustainable 
thinking

SMME

Unethical 
behaviour 
(bribery &

 corruption)  

Lack of 
understanding 

(King Report 
Principles) 

Lack of 
understanding the 

overall benefits

Private

Unethical 
behaviour 
(bribery &

 corruption)  

Lack of 
understanding 

(King Report 
Principles) 

Lack of sustainable 
thinking

Some sector di�erences were noted:

       Directors in the private, public and SMME sectors placed more emphasis on unethical behaviour than those in             
       the non-profit sector. 

       The non-profit sector had the highest views on the lack of understanding of the King Report Principles and the        
       overall benefits of governance being a main challenge faced in the industry.

       The public sector feel the lack of buy-in from the top was more of a challenge compared to the other sectors.

       Both private and SMME sectors share the view that governance is too time consuming, whereas the other 
       sectors feel this is less of a challenge.

Governance

Directors’ Sentiment IndexTM Report : 3rd Edition 27  |



Age

Ranking

1

2

3

Ages 45 – 54

Unethical 
behaviour 
(bribery &

 corruption)  

Lack of sustainable 
thinking

Lack of 
understanding 

(King Report 
Principles) 

Ages over 55

Lack of 
understanding 

(King Report 
Principles)  

Unethical 
behaviour 
(bribery &

 corruption)

Lack of 
understanding the 

overall benefits

Lack of sustainable 
thinking

Too costly or the 
perception of being 

too costly

Ages 35 – 44

Unethical 
behaviour 
(bribery &

 corruption)  

Lack of 
understanding 

(King Report 
Principles)

Lack of 
understanding the 

overall benefits

Ages under – 35

Unethical 
behaviour 
(bribery &

 corruption)  

Lack of sustainable 
thinking

Lack of 
understanding the 

overall benefits

Governance

The over 55 age group view the lack of understanding of King Report Principles and overall benefits of governance as a 
greater challenge than the other age groups. There were no additional notable di�erences.

*Instances where more than one challenge is listed per tier denotes equal ranking of those challenges in the overall 
  results

IoDSA members see the lack of understanding of the King 
Report Principles and overall benefits of corporate governance 

in both business and industry as a challenge.
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Figure 14: General Directorship perceptions of total sample.  

The general perceptions around directorship conditions by South African directors are more positive than negative, 
which has remained the same from 2017. South African directors continue to be most positive about continuous profes-
sional development (CPD) making a positive impact on a board’s performance.

Of most concern to South African directors is the suitability of skills, experience and independence of individuals serving 
on boards – this has been an area they have been most negative about in the last two years.

Looking at results for IoDSA members and non-IoDSA members, both are very aligned in sentiment and share similar 
views as depicted above in Figure 14. The only noticeable di�erences are non-IoDSA members feel more positive around 
the willingness of directors to take risks that will progress innovation and growth and that directors are being fairly 
remunerated for their services. 

Similarly, the di�erent sectors are very aligned in their sentiment towards directorship conditions unlike in other area of 
this report. The unity in sentiment among all the di�erent categories of respondents indicates that everyone appears to 
have the same expectations and/or are experiencing the same issues in this area. With regards to the whether directors 
are being fairly remunerated, those in the public sector were more negative than positive on this aspect. We saw a lot 
more neutral responses from the other sectors on director remuneration and D&O insurance.  The public sector feel the 
most positive among the other sectors that South African directors show the necessary values in the boardroom whilst 
SMMEs were the least positive on South African directors e�ectively fulfilling their fiduciary duties. Directors in 
non-profit sector have the most negative sentiment around the suitability of individuals serving on boards (albeit still 
overall more positive than negative).

Results are evenly matched across genders and age groups, although male directors are more positive that directors are 
fairly remunerated in comparison to their female counterparts who were overall more neutral on this aspect. In 
addition, the under 35 age group were not as positive compared to the other age groups that director CPD made an 
impact on board performance.

    

 

I feel somewhat negative about this I feel very positive about thisI feel very negative about this I feel slightly positive about this

South African directors continue to be most positive about 
CPD positively impacting board performance, which can be 

linked to their concern on the suitability of individuals 
serving on boards.

6 . Directorship

6.1 General perception on Directorship conditions
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How do you feel about each of the following?
TOTAL SAMPLE

(n=422)

Continuous professional development impacting 
positively on board performance

Directors showing the necessary values (conscience, 
inclusivity, competence, commitment and courage) in 

the boardroom
Directors effectively fulfilling their legal duties (avoiding 

conflicts of interest or acting in the best interest of the 
organisation)

The willingness of directors to take risks that will 
progress innovation and growth

The suitability of skills, experience and independence 
of individuals serving on the boards of directors

Directors being fairly remunerated for the services they 
provide

The D&O insurance adequately covering the inherent 
risks relative to directors in fulfilment of their legal 

duties

24%

21%

19%

25%

24%

35%

Neutral Scores 

45%

-100% -80% -60% -40% -20% 0% 20% 40% 60% 80% 100%



Figure 15: Factors influencing willingness to serve on a board as perceived by total sample group.

South African directors consider the following to be the top factors influencing their decision to serve on a board 
over the last three years:

 

Ethical behaviour and experience and competence head up the list of factors most likely to influence an individual’s 
willingness to serve on a board. These two factors fill the position of top two for both genders, as well as all sectors 
and age groups. 

The following section discusses some of the di�erences observed from the results displayed in Figure 15 in respect 
of the following categories7:

IoDSA members vs non-IoDSA members

There was some variation in results between IoDSA members and non-IoDSA members. IoDSA members were 
pretty much in line with the rankings of the overall sentiment depicted in Figure 15, however non-IoDSA members 
had di�erent views. Specifically:

• Non-IoDSA members viewed balance of power on the board and remuneration as higher contributing  
 factors to the competence of existing/fellow board members.
• IoDSA members considered factors of independence and governance frameworks to weigh higher in their  
 decision to serve on a board than corruption compared to non-IoDSA members.

7 The shaded boxes in the sector and age tables highlight the key di�erences in sentiment in those categories compared to the overall top three 
governance challenges depicted in Figure 15.

Directorship

6.2 Factors influencing the willingness to serve on a board

Ethical behaviour

Exeperience & competence

Company reputation

Competence of existing/fellow board
members

Independence 

Exeperience & competence

Competence of existing/fellow board
members

Independence

2016 2017

Competence of existing/fellow board
members

Company reputation

Independence

2018
1st

2nd

3rd

4th

5th

Ethical behaviour Ethical behaviour

Exeperience & competence

Company reputation

What do you consider to be the five main factors influencing your willingness to serve on a board? 
TOTAL SAMPLE

(n=422)

65%
54%

47%
45%

40%
35%

26%
25%
24%

21%
21%

17%
14%

11%
1%
1%

Ethical behaviour

Experience and competence

Competence of existing/fellow board members

Company reputation

Independence

Governance frameworks

Risk and liability

Balance of power

Time commitment

Career progression

Remuneration

Stakeholder confidence

Corruption

Shareholder activism

Other

None

30   | www.iodsa.co.za



As can be seen from the table above the di�erent sectors shared the same views, apart from public and non-profit 
sectors when it came to the third main important factor. Sentiment over the years showed similar results, 
however we have seen company reputation and independence as part of the top three factors fall away in the 
private and SMME sectors. However these factors followed closely in 4th and 5th position.

Career progression as a motivating factor among directors in the public and non-profit sectors saw an increase 
from 2017 to 2018.

Gender

For both genders, ethical behaviour and experience and competence are the key factors influencing their willing-
ness to serve on a board. A higher proportion of female than male directors regarded balance of power as a notable 
factor, versus male respondents who viewed the competence of the other board members as a more important 
factor in their considerations.

Sector

Ranking

1

2

3

Non-Profit

Ethical behaviour

Experience &
 competence 

Company 
reputation

SMME

Ethical behaviour 

Experience & 
competence 

Competence of 
existing/fellow board 

members

Private

Ethical behaviour 

Experience &
competence 

Competence of 
existing/fellow board 

members

Public

Ethical behaviour 

Experience & 
competence 

Company 
reputation & 
Governance 
frameworks

Directorship
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Directorship

Age

 a Ranking

1

2

3

Ages 45 – 54

Ethical behaviour

Experience &
 competence

Company 
reputation 

Ages over 55

Ethical behaviour

Experience &
 competence

Competence of 
existing/fellow board 

members

Company 
reputation 

Ages under – 35

Ethical behaviour

Experience &
 competence

Balance of Power

Ages 35 – 44

Ethical behaviour

Experience &
 competence

Balance of Power

*Instances where more than one challenge is listed per tier denotes equal ranking of those challenges in the overall 
  results

The following was noted concerning the di�erent age groups:

       Ethical behaviour and experience and competence are the most important factors taken into consideration        
       when deciding whether to serve on a board. 

       Company reputation is more important to directors aged 45 and above. For directors under 45, balance of power 
       plays a greater role in their decision-making compared to the competence of existing/fellow board members.

       Independence as a factor increased in importance from under 35 age group to over 55 age group, while the 
       converse is applied for balance of power.

       Under 35 age group in addition appear to have a higher consideration of corruption as a factor than the other age 
       groups.

       Career progression appears to be particularly important for the under 35 and 35 to 44 age groups. 

Ethical behaviour, and the individual’s experience and 
competence are the key influencers driving 

decisions to accept board positions.
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Notes
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