
People Strategies Forum
Manage, Evolve and Thrive during the Recovery

Lisa 
Jackson

Char 
Miller

Todd Bauerle



Your Hosts

SAM REEVECHAR MILLERLISA JACKSON
Culture Strategist Talent Management Consultant Performance Pay Strategist

Lisa Jackson is a culture and employee 

experience expert for  CompTeam, as well as 

the founder of Corporate Culture Pros.  She 

has advised organizations such as Merck, 

Schering Plough, Amgen, J&J, Neogenomics, 

LiveOnNY, and many others to restore 

performance and profitable growth during and 

following major change (merger, fast growth, 

turnaround).  Lisa's speciality is showing you 

how culture is a performance engine and 

competitive advantage - to achieve true 

alignment and passionate commitment, from 

C-level to the front lines. 

In addition, Char founded HR with a Heart and helps 

individuals with career transformation. She helps 

organizations achieve company mission, vision, and goals 

with the best talent! 

In 2013, Char founded RMHA, a fast-growing consulting 

firm that provides strategic business consulting in talent 

management, organizational development, performance 

effectiveness, human capital management, executive 

leadership training and development.

Char has strong HR experience as an influential, 

entrepreneurial and strategic thought leader designing 

organizational structure and framework for creating a 

culture of excellence, innovation, compassion, and ethics in 

large-scale highly matrixed healthcare, corporate, 

hospitality, non-profit and government organizations.

Sam is the CEO and founder of CompTeam.

His core focus is leading companies through 

transformational change by optimizing talent 

initiatives with reward programs to achieve long-

term strategic objectives.  

Sam’s diverse experience includes the design 

and optimization of performance-driven variable 

compensation plans for executive, sales and 

core employee populations of growing 

companies.

Prior to founding CompTeam, Sam has worked in 

compensation functions of notable firms such as 

BlackRock,  McKesson and Automatic Data 

Processing (ADP).

Sam is a global certified compensation 

consultant (CCP, GRP) with over 15 years of 

experience in Total Reward Strategies.



YOUR PANELISTS
Todd L Bauerle

Owner & Executive Coach, Bauerle Consulting

• Todd’s focus is to help leaders achieve greater results by tapping into latent 
potential by applying the science and strategy of success and positive 
psychology to themselves and their teams. 

• Todd’s client results include helping individuals multiply their salary through his 
unique career transition curriculum and helping companies innovate to double 
their revenue. 

• Prior to founding his own company, Todd was a leading Career and Professional 
Development coach for the State of Utah and an Executive Outplacement coach 
for Waldron HR.

• Todd has 20 years of study into the workings of the mind, psychology and career 
development. Todd is a certified consultant for Bob Proctor and the Proctor 
Gallagher Institute and graduated Summa cum Laude from Arizona State 
University studying Family Dynamics and Human Development.

“Success can 
happen faster than 
you think; but never 

faster than you 
believe is possible.”

- Todd L Bauerle
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Succession Planning 
Simplified

Preparing a New Generation of Leaders

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.tanveernaseer.com/are-you-fitting-employee-personality-into-your-leadership-puzzle/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Succession 
Planning 101
A succession planning process:

• compiles the competencies, 
skills, and goals of each 
employee 

• compares these to the needs 
of current and future roles

• tracks employee progress 
toward being ready to fill 
those roles.



Organization

Individual
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Behavior is the Key

to Alignment

Work that Drives

Strategy

Work that Provides

Meaning



Barriers

R = Retention

E = Employee Experience

V = Vitality and Growth

• Complexity

• Future-Fog

• Fear of the False Promise

Why Important



Leaders Role in Development



Succession 
Planning Past

Succession 
Planning Tomorrow

• Often exists only in large companies

• Ignored in the day-to-day, versus being a compass

• Complex (9-box model) often feels unrelatable

Diversity – Helping minorities thrive, grow, and lead

Fluid – Constantly grooming and developing people to be 
formal leaders AND informal leaders. 

Multi-Track – Leadership Path + Expert Path 

Flexible – Lily-Pad versus Ladder: People flow in and out, 
based on their life circumstances 



Now What? KISS

Potential: Behaviors needed yet unseen / unproven)

Track Record: 
Results + Likeability

Poor Track Record
Low Potential
Just Say No

High Potential
Great Track Record
Super Stars!

Great Track Record
Can They Lead? 
Need Coaching / 
Development? 

Great Potential, Mixed or 
Poor Track Record
Need Training / Mentoring?



Elements / Steps

1.  Identify a Succession Planning team. 

2.   Identify Crucial Capabilities for 
Strategic Growth:  3-5 years.

3.   Create “Leadership Personas.” 

4.   Identify Mission-Critical Leadership 
Roles vs. Developmental Roles. 

This Photo by Unknown Author is licensed under CC BY

https://researchleap.com/building-a-framework-for-market-orientation-impact-on-radical-and-incremental-marketing-innovation-research/
https://creativecommons.org/licenses/by/3.0/


Create Personas (vs Job Roles) 



Questions to Define Personas

1. What does an ideal leader in our organization look like? 

2. What is the role of leadership, now and future? 

3. What skills do leaders need in an increasingly virtual 
workplace? 

4. How do we create stronger Alignment among our 
leadership? 



Take Action Now!

FREE GIFT

Complementary

First Come, First Serve Basis
Sign up HERE:

Email sam@compteam.net

Contact Us

SAM REEVE, CCP, GRP    
CEO & founder
1 970 403 5775

sam@compteam.net

mailto:sam@compteam.net


The NEW ECONOMY:

Opportunity
& the

with Todd L Bauerle

MINDSETThe
Infinite



Anxious.

Right now, 
You are probably feeling

It is likely the result of 
thinking by default.
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Where is your

Mind-
set?



Body

Mind
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Simon 
Sinek

The companies that have 
been investing in will and 
having an infinite mindset… 
will come out stronger. 

Now, the opportunity is 
magical!



Success is 95% 
Mindset 

and only 5% Strategy
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Thinking

Feeling
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How successful

people

Respond!
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KNOW FANTASYCBA Plan

What you know 
how to do

What you really 
want!

3 Types of Goals

What you think 
you can do



FANTASY

Beyond past results and abilities

Must be exciting and engaging

Don’t know how to accomplish it

Likely is risky to attempt

Requires inspiration

C



Success is a
Puzzle

without 

Instructions!



“If you want something you 

have never had

You must do something you 

have never done.”
- Thomas Jefferson



Brainstor
m 333 Method



Why we can’t How we can

NEXT!



Eric Hoffer

In times of 
change, 
learners 
inherit the 
earth……



Eric Hoffer

While the 
learned find 
themselves 
beautifully 
equipped for 
a world that 
no longer 
exists.



Buckminister
Fuller

You never change 
things by fighting 
the existing 
reality. 

You build a new 
model that 

makes the old 
one obsolete. 
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