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Lisa Jackson is a culture and employee 

experience expert for  CompTeam, as well as 

the founder of Corporate Culture Pros.  She 

has advised organizations such as Merck, 

Schering Plough, Amgen, J&J, Neogenomics, 

LiveOnNY, and many others to restore 

performance and profitable growth during and 

following major change (merger, fast growth, 

turnaround).  Lisa's speciality is showing you 

how culture is a performance engine and 

competitive advantage - to achieve true 

alignment and passionate commitment, from 

C-level to the front lines. 

In addition, Char founded HR with a Heart and helps 

individuals with career transformation. She helps 

organizations achieve company mission, vision, and goals 

with the best talent! 

In 2013, Char founded RMHA, a fast-growing consulting 

firm that provides strategic business consulting in talent 

management, organizational development, performance 

effectiveness, human capital management, executive 

leadership training and development.

Char has strong HR experience as an influential, 

entrepreneurial and strategic thought leader designing 

organizational structure and framework for creating a 

culture of excellence, innovation, compassion, and ethics in 

large-scale highly matrixed healthcare, corporate, 

hospitality, non-profit and government organizations.

Sam is the CEO and founder of CompTeam.

His core focus is leading companies through 

transformational change by optimizing talent 

initiatives with reward programs to achieve long-

term strategic objectives.  

Sam’s diverse experience includes the design 

and optimization of performance-driven variable 

compensation plans for executive, sales and 

core employee populations of growing 

companies.

Prior to founding CompTeam, Sam has worked in 

compensation functions of notable firms such as 

BlackRock,  McKesson and Automatic Data 

Processing (ADP).

Sam is a global certified compensation 

consultant (CCP, GRP) with over 15 years of 

experience in Total Reward Strategies.



TODAY’S GUEST
SUMIT SINGLA
Founder, eleventHR Consulting 

• Sumit has been working in HR & HR consulting roles for 16+ years across 
sectors and verticals and  specializes in organization design, well-being, 
storytelling & design thinking, and performance management. In his career 
with consulting firms such as Aon, Deloitte and Accenture, he has successfully 
led programs aimed at total HR transformation for clients.

• Recently, as Associate Director for India Consulting at Deloitte, he worked with 
clients on cultural transformation and HR process and policy design. He also 
organized and spoke at conferences and events about a variety of topics 
relevant to HR today.

• In this session, Sumit takes us through the creation of an Employer Value 
Proposition (EVP) and how, irrespective of the current scenario, create a brand 
that brings the employee experience to life and stands the test of time .”

Sumit is based in India, 
and has a Master’s 
degree in HR from 
XLRI, Jamshedpur and 
a Bachelor’s degree in 
Civil Engineering from 
Punjab Engineering 
College



TODAY’S GUEST
BRIAN O’NEILL, CPTD, SHRM-SCP, SPHR

Learning & Development Leader and Executive

• Brian’s career spans over 25 years in the innovative intersection of learning 
strategy, performance management, and process excellence. At companies 
including Marriott International, Vail Resorts, and Las Vegas Sands, he has 
successfully launched groundbreaking learning and development programs and 
leadership initiatives.

• Recently, as Director of Learning & Organizational Development for a national 
multifamily apartment REIT in Denver, Brian led the creation of a “next practice” 
leadership culture to transform learning from event-based to journey-based. E-
learning, social collaboration, push technology and video elements surround 
short “anchor” webinars to embed leadership skills into the fabric of day-to-day 
management.

• In this summary, Brian takes us through the thinking and development of 
Leading for Impact – a leadership skills journey that is ahead of its time, 
successful well before COVID, and especially meaningful in the post-COVID “new 
normal.”

Brian has a Master’s 

degree in 

Information and 

Learning 

Technologies from 

the University of 

Colorado, and a 

Bachelor’s degree in 

communications 

from Kansas State 

University.
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Creating a Meaningful 

Employer Value Proposition 

in Times of Crisis



Your positioning in the employment market which...

– Articulates the Experience you offer to current and potential employees

– Explains the Relationship you create between your employees and your organization

– Differentiates you from competition in the eyes of current & potential employees

An EVP is NOT…

▪ A short-term initiative, but a long-term commitment that 
needs to be fully backed by the organization

▪ Static; it must to meet the dynamic business needs

▪ About glossy brochures, catchy slogans, and spending more 
money!

What is an EVP?



There are proven benefits of a strong EVP…



… and there are lots of examples of EVP benefits

Several firms have experienced significant improvement in attraction and retention of talent after launching an 
explicit EVP exercise.

Diageo

Celebrate life every day, 
everywhere

Began with an attrition rate of 18%, 
costing £4 million. After launching an 

EVP, in 14 months they reduced attrition 
rates to 7%, recouping the costs of the 

initial research 30 times over.

Philips

Touch Lives Everyday

After launching the EVP campaign in 
2004, they are now receiving 10 times as 

many quality applications from 
engineering graduates and MBAs

Glaxo SmithKline

Improve the quality of human 
life by enabling people to do 

more, feel better and live 
longer

Applied the employee proposition to 
their recruitment process, increasing the 
number of offers accepted from 83% to 

96%



“We are ladies and gentlemen serving 
ladies and gentlemen”



Successful companies link their promise to customers and employees, and build more synergy

Customer Promise
External Brand

EVP

Employee Promise
Internal Brand

HR
From ‘hire to 

retire’

Core Values
Vision/ Mission

Business Strategy

People Strategy
Employee Needs

An EVP brings a company’s values to life



There are some clear elements of an EVP

Functional
– Pay, Work environment, Tools & Resources, 
Career Development, Learning Opportunities, 
Benefits

Emotional
– Inherent Value of Job, Pride, Belief in 
Organization Values, Status, Organization 
Image

Cultural
– Daily work conditions, HR Processes, Public 
Recognition, Alumni Experiences, Word of 
mouth

•Enhanced employability - work with the latest technology (Apple)
•Global exposure - work with a global cross functional team (British 

Telecom)
•Flexibility and work life balance

•Value based organization
•Part of a 150-year old institution (GE)
•Pride of being an ‘IBMer’ instantly opens doors

•Progressive HR Policies (Netflix)
•Investments in training and learning, and growth opportunities 

(Microsoft)
•Consistently win training, leadership & diversity awards (Accenture)



… and pay is important, but not the only factor



So, what is the process to create an EVP?

What process 
do we follow to 
bring the brand 

to life?

What do we 
want our brand 

to reflect?

What is our 
current brand as 

per our 
stakeholders?

How do we align 
our current state 

and desired 
state?

3. 
Align

4. 
Activate

2. 
Rethink

1. 
Diagnose



FREE GIFT
Know the Pay and Benefit 
Programs that will work 

for you!

Complementary

Scorecard
pulse

First Come, First Serve Basis
Sign up HERE:

http://www.compteam.net/wxscorecard

SAM REEVE, CCP, GRP    
CEO & founder
1 970 403 5775

sam@compteam.net

Contact Us

mailto:sam@compteam.net


How Leadership Development Programs Can 

Adapt to the "Future" Normal



Real Estate Investment Trust…134 Luxury 

and Upscale Communities… 1,100 Team 

Members… Top Workplace 8 Years in a 

Row… 360-650 Leaders Geographically 

Dispersed





$12,500 per participant





Leadership Program Leadership Program
Module 1

Module 2

Module 3

Presentation – Test

Graduation



NEXT-GENERATION LEADERSHIP DEVELOPMENT

❑ Non traditional

❑ Aligned to cultural pillars

❑ Primarily virtual or online 

learning

❑ Self directed

❑Personal 

accountability

❑Leader involvement

❑Application oriented

❑Accessible to all



















• Get agreement with 
supervisor

• Enroll via our LMS
• Blanchard Exchange sends 

out invite for webinar(s)
• Self-study and activities 

using Blanchard Exchange 
and Yammer







Promotes conversation… 

Supports inter-learner 

interaction… Allows sharing  of 

interesting anecdotes… Provides 

opportunity to learn from 

others… Gives everyone a place to 

post questions  and get 

answers… Encourages fun

interactions and postings



THE LATEST RESEARCH

88%
say their employer 

values training

With supervisor support…                                         Without supervisor support…

20%
say their employer 

values training

73%
say they will 
participate in 
development

12%
say they will 
participate in 
development

43%
say they will stay 

because of 
development 
opportunities

7%
say they will stay 

because of 
development 
opportunities

American Psychological Association, 2017, 1000 US adults, employed FT and PT



Key Elements For Success

Provide coaching support and availability… Be curious 

and interested  in their journey… Show respect for the 30–40 

minutes needed each week… Like, comment, and answer 

questions in the Yammer groups… Provide recognition  for 

completion of LFI Climbs and events… Act as a role model and 

enroll in Leading for Impact yourself



LFI voluntary
turnover Aimco voluntary

turnover

LFI starts

179
8.8%

22.0%

$652

Per person
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