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Lisa Jackson is a culture and employee 

experience expert for  CompTeam, as well as 

the founder of Corporate Culture Pros.  She 

has advised organizations such as Merck, 

Schering Plough, Amgen, J&J, Neogenomics, 

LiveOnNY, and many others to restore 

performance and profitable growth during and 

following major change (merger, fast growth, 

turnaround).  Lisa's speciality is showing you 

how culture is a performance engine and 

competitive advantage - to achieve true 

alignment and passionate commitment, from 

C-level to the front lines. 

In addition, Char founded HR with a Heart and helps 

individuals with career transformation. She helps 

organizations achieve company mission, vision, and goals 

with the best talent! 

In 2013, Char founded RMHA, a fast-growing consulting 

firm that provides strategic business consulting in talent 

management, organizational development, performance 

effectiveness, human capital management, executive 

leadership training and development.

Char has strong HR experience as an influential, 

entrepreneurial and strategic thought leader designing 

organizational structure and framework for creating a 

culture of excellence, innovation, compassion, and ethics in 

large-scale highly matrixed healthcare, corporate, 

hospitality, non-profit and government organizations.

Sam is the CEO and founder of CompTeam.

His core focus is leading companies through 

transformational change by optimizing talent 

initiatives with reward programs to achieve long-

term strategic objectives.  

Sam’s diverse experience includes the design 

and optimization of performance-driven variable 

compensation plans for executive, sales and 

core employee populations of growing 

companies.

Prior to founding CompTeam, Sam has worked in 

compensation functions of notable firms such as 

BlackRock,  McKesson and Automatic Data 

Processing (ADP).

Sam is a global certified compensation 

consultant (CCP, GRP) with over 15 years of 

experience in Total Reward Strategies.



Todays Guests

Sumit is based in India, 
and has a Master’s 
degree in HR from 
XLRI, Jamshedpur and 
a Bachelor’s degree in 
Civil Engineering from 
Punjab Engineering 
College

SUMIT SINGLA

Founder, eleventHR Consulting 

• Sumit has been working in HR & HR consulting roles for 16+ years across 
sectors and verticals and  specializes in organization design, well-being, 
storytelling & design thinking, and performance management. In his career 
with consulting firms such as Aon, Deloitte and Accenture, he has successfully 
led programs aimed at total HR transformation for clients.

• Recently, as Associate Director for India Consulting at Deloitte, he worked with 
clients on cultural transformation and HR process and policy design. He also 
organized and spoke at conferences and events about a variety of topics 
relevant to HR today.

• In this session, Sumit takes us through the creation of an Employer Value 
Proposition (EVP) and how, irrespective of the current scenario, create a brand 
that brings the employee experience to life and stands the test of time .”



Todays Guests
ERIN GREILICK, PhD

Founder, Core Consulting and Coaching

• Erin earned her Ph.D. in Organizational Behavior from Claremont Graduate 
University and her MA in Clinical Psychology from the University of Hawaii, 
Manoa. 

• Erin is a systems thinker who works quickly to understand complex issues, 
identify root causes, and bring smart, integrated solutions to organizations. 
She has a long proven track record of being a trusted advisor, working with 
executives and senior leaders in both the Private and Public sectors, in 
industries ranging from Food Service to Health Care. 

• Erin and her husband are devoted parents to their son, and she enjoys 
traveling, eating, and cooking (and takes all opportunities to combine these 
three joys!).

Core Consulting 
and Coaching is 
a boutique firm 
specializing in 
strategic change 
and executive 
development. 
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Creating high-performing, 
cohesive teams



7Team disengagement is a problem… 

… with severe direct and indirect repercussions for organizations

Bad moods

Reduced productivity

Poor mental health

Poor work quality

Fights with friends/family

Higher alcohol consumption



8Team leaders and managers are responsible…

… with 7 in 10 people saying their managers need to do more to motivate 
them with some clear areas of disengagement coming through

Not feeling recognized

Not feeling valued

Not being managed well

54% people say they 

are in their jobs only 
because they ‘pay the bills’

The WORKING DEAD



9Emotionally intelligent leaders already know 
this

Self-
awareness 

& Self-
regulation 

Motivation

Empathy & 
Social 
Skills



…and they look for team players on their team rather than top talent.

Emotional Intelligence > Intelligence Quotient



11Great leaders create the right climate…

Inclusion, not isolation

Leadership, not dominance

Clarity, not chaos



12… and create a great work culture

Being a talent magnet involves… 

Great work policies

Stress management

Purposeful work

Work-life integration

‘Pay to Quit’?



“The name on the front is more important than the 
one on the back.”



Take Action Now!

FREE GIFT

Complementary

First Come, First Serve Basis
Sign up HERE:

Email sam@compteam.net

Contact Us

SAM REEVE, CCP, GRP    
CEO & founder
1 970 403 5775

sam@compteam.net

mailto:sam@compteam.net


C O R E  C O N S U LT I N G  A N D  C O A C H I N G

Erin Greilick, Ph.D.

Ready, Set, Reopen!





Small Business 
Impact
REVENUE

SOURCE: Main Street America (MSA) online survey during the week of 

March 25 to April 6, 2020, including more than 5,850 small business 

owners
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Small Business 
Impact
RISK OF CLOSURE

SOURCE: Main Street America (MSA) online survey during the week of 

March 25 to April 6, 2020, including more than 5,850 small business 

owners

40% 

30% 

20% 

10% 

0% 



Decision 
Neuroscience

• Pattern Recognition

• Emotional Tagging



Are you "Rebound Ready"

STRATEGIC PLAN SYSTEMS AND PROCESS PEOPLE



CUSTOMERS

LEADERSHIP OPERATIONS

Strategic Plan



AUTOMATION AND UPGRADES

Build 
Efficiency:

SYSTEMS



CORE WORK PROCESSES

Build 
Efficiency:

PROCESS



Build 
Capability

PEOPLE



Who am I?
ERIN GREILICK, PH.D.
Core Consulting and Coaching

Organizational Effectiveness Consultant:

Executive Team Development

Strategic Transformation

Data Nerd
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First Come, First Serve Basis
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CEO & founder
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tma Assessment for John F. Kennedy












