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What do you perceive the major task of the church to be and what do you 
see as your role in that? 
Stanley Hauerwas writes in The Theology of Disability, “Saints cannot exist without a 
community, as they require, like all of us, nurturance by a people who, while often unfaithful, 
preserve the habits necessary to learn the story of God.”  

 
The church is an ancient-future and grounded-emerging community, which exists to form Jesus’ 
followers and partner together to renew God’s world.  
 
I believe the church is designed to be a genuine community of people, creating safe spaces of 
belonging for all people, seeking to serve our neighbors with the compassion of God, providing 
opportunities to be more like Jesus, and living life well together.  
 
While it is difficult to generalize all of the tasks of the church into particular categories, the 
church exists for formation, transformation, community, and adoration. This has typically been 
labeled discipleship, ministry, community, and worship. I believe that all of these components 
are woven together in a symbiotic relationship.  
 
The church should function as a genuine community. This requires for the church to have a 
culture of belonging for all, allowing people to figure out their recognized/unrecognized journey 
with the Creator. If the church is a field hospital for the sick and hurting, as some have argued, 
then the church must be a community of hospitality and compassion.  
 
While the institution of the church helps bring clarity to our calling, genuine community cannot 
take place unless we are living life well together outside of the confines of the spaces we gather 
for formal worship. Outside of the two to three scheduled hours of gathering together, the 
members of the body must seek to thrive in transformative relationships in our day-to-day living. 
This is often the space where the most impactful spiritual formation takes place.  
 
Discipleship, the formation of Jesus’ followers into the way of Jesus, is a beautiful and messy 
process. In the formal and informal shaping of God’s people, the church must create spaces for 
difficult questions to be asked, pathways of formation, and capacity to put into practice the 
ministry of Jesus. Faith, if not accompanied by actions, is dead.    
 
Every story matters within the church. In hearing the stories of others, we are formed. In hearing 
the stories of others, we help form others. In hearing the stories of others, we see God at work.  
 
Our stories help identify our God-given strengths and experiences as integral parts of the church. 
Therefore, one of the primary tasks of the church is to listen to the stories of others for spiritual 
formation, developing dynamic community, and incarnational ministry.   
 
Pouring out of our journey together, both in genuine community and discipleship, the church can 
discover who it is that God would have us to be and what God would have us to do within the 



greater communities we live. The church has often called this ministry or mission. Through 
ministry/mission the church can meet the needs around us in real, authentic, and ongoing ways.  
 
Ministry is not just traditional acts of compassion, but an attempt to meet the relational, physical, 
societal, and spiritual needs of the community.  
 
The genuine community that is formed together (discipleship) and serves together (ministry) 
must worship together. The intentional gathering for communion, teaching, musical adoration, 
prayer, and the reading of Scripture is paramount.  
 
Worship cannot be limited philosophically to our set gatherings, but also observed in the way we 
live life well together and love our neighbors.  
 
Where does the pastor fit into all this?  
 
The pastor is an active participant in all of this. In fact, the primary role of the pastor is to model 
the Way. If community, discipleship, worship, and ministry are why the church exists, then the 
pastor is a fellow sojourner in this process of transformation.  
 
I believe in removing the professional barrier of clergy and laity. The hope is to create a common 
space for the pastoral staff to live among the people.  
 
Along the way of living life well with others in spiritual formation, the pastor must help 
empower others to fulfill these tasks. This requires the ability to identify the giftedness, 
strengths, and uniqueness in each person, as well as the connective elements of the church that 
will benefit the individual spiritually and the church collectively. 
 
As we journey together, the theological formation of the community must be intentionally and 
prayerfully led by the pastor and the church leaders. Yes, the theological formation of the church 
is not the solitary task of the pastor. Instead, the pastor works in collaboration with the church’s 
spiritual mentors to develop God’s people through the power of the Holy Spirit.  
 
In what areas of ministry do you feel most experienced and competent? 
Introspectively, it was a fun challenge to nail down where I am well versed. There are six areas 
where I am most experienced: 1) Creating space for discernment (coaching); 2) Challenging the 
status quo; 3) Creativity; 4) The art of speaking; 5) Incarnational ministry; 6) Leadership 
development.  
 
Creating Space for Discernment 
Over the last 12 years of ministry, I have been tasked with and thrive in creating space for 
discernment.  
 
I am gifted in asking the right questions and coaching a group of people to what is next.  This has 
been expressed from responding to the established church’s growing missional ministry, the 
process of forming a missional leadership team, leading the process of what would become a 



new church start, continually creating space for bettering the new church start’s vision, to 
helping over 100 individuals per year to discern a call to church starting.  
 
Dreaming of new possibilities with others gives me life. I want to listen to what God is saying to 
individuals, collect these stories, and discover what this could look like together.  
 
Challenging the Status Quo  
At face value, this next competence seems a bit disconcerting, so let me explain. I am well 
versed in challenging the status quo.  
 
I believe in making things (people and organizations) thrive for their own betterment and, for the 
betterment of those they encounter. This requires that we look at things together from all angles 
and tinker with the system to understand its purpose.  
 
This does not mean changing things for the sake of change. This does not mean ultimately 
transforming something. Instead, asking difficult questions about why we do what we do often 
leads to renewal in the things we are already doing.  
 
For example, during my time at First Baptist Clayton, the church primarily defined missions as 
giving money to others to do the work of God. Through providing practical ways to meet the 
needs around them, both locally and globally, I helped lead the church to a reallocation of 
missional investment. The church continues to invest as much in their own missional endeavors 
as they do in the collaborative work of others.  
 
As I led Mosaic’s core leadership team through a time of discernment, discovering what this new 
church would look like, I could not settle with us simply being “another church” in town. 
Instead, I challenged our team to discover an innovative way of being and defining the church. 
Mosaic has been a church not defined by a one-hour worship gathering on Sunday, but equally a 
church of genuine community, discipleship, and ministry.  
 
Creativity 
Continuing in this area of innovation, I thrive in creativity. As an analytical person, I try to look 
at things from alternative perspectives and dream of new possibilities.  
 
From innovative ways of being the church to unique expressions of incarnational ministry, and 
from resourceful ways of maximizing ministerial staffing to priming the creativity of others for 
their benefit and the benefit of the church, creative ingenuity is a part of my DNA.  
 
One of my greatest joys is to draw out the creativity of others and empower them to thrive in it. I 
have experienced some of the most beautiful forms of ministry through coaching the creativity 
out of others, such as: a community garden, like-interest groups, and raised garden beds built 
throughout the community.  
 
 
 
 



The Art of Speaking  
One thing could be said about me from a very young age: I’ve never shied away from speaking 
in front of people. Whether it’s speaking to a setting of five or several thousand people, I am 
overwhelmingly comfortable in my own skin. 
 
Anyone can speak. However, I am driven by having something valuable to say and the ability to 
innovate the method by which it is said. I have been cultivating my teaching and preaching since 
the age of 14. I pride myself in knowing my audience, understanding the oratory finish line, and 
clearly identify the path that will get us there.  
 
Socrates is credited with saying, “I cannot teach anybody anything. I can only make them think.” 
My hope is to not present a narrative and encourage the audience to hear things in the way they 
have always thought of it. Instead, I want to challenge listeners to hear things from a new 
perspective, which will either reinforce why they believe what they believe or cause them to be 
open to new possibilities.  
 
This begins with challenging myself to grow and to learn. I refuse to reuse old material. Rather, I 
seek to reexamine texts and passages to discover new things God seems to be revealing.  
 
If I am not well versed in a topic, I will intentionally challenge myself to learn more and stretch 
myself into new possibilities.  
 
My hope is to blend the message of the gospel within relevant contexts.  
 
Incarnational Ministry  
My vocational experiences have challenged me to see that effective ministry must be 
incarnational. This too is the example of Jesus as he traveled from town to town listening to 
people’s stories, breaking bread in their homes, and healing their infirmities.  
 
For the last seven years, I have thrived in creating space for and living into incarnational 
ministry. I have tried to be where people are and experience life with them. Along the way, I 
have built authentic and genuine relationships. This in turn has afforded me the opportunity to 
allow them to speak into my life and me into their lives.  
 
Keeping with an incarnational approach to ministry, I have intentionally experimented with new 
models of meeting people where they are. I never would have thought, for example, that finding 
a common interest with others would lead to forming new friendships, discipling new followers 
of Jesus, and empowering new church leaders.  
 
Additionally, I have been afforded the experience of international and domestic missions. This 
has cultivated a living theology of seeking justice in its many forms. At times, this has expressed 
itself in rebuilding homes after the tsunami in Sri Lanka. At other times, it has expressed itself in 
building sustainable water filtration systems in devastated communities.  
 



I have thrived in working with congregations to understand God’s calling on our lives to serve 
others, to meet people where they are, and to be the transformative presence of Jesus in the 
community, whether that be the global or local community.  
 
Leadership Development 
One of my greatest passions is to journey with others as they discover their God-given calling, 
whether serving through the local church or the vocational calling of ministry.  
 
I pride myself in identifying people who have stated that they bring no apparent value to the 
church, nurturing and discipling them to see that their story is an integral part of the church, and 
equipping them to serve creatively, contextually, and compassionately. 
 
As I consider more than 15 years of vocational ministry, leadership development has been one of 
my primarily roles. In my early years, it was cultivating people to serve missionally. For a time, 
it was equipping students and their parents to step into their God-given potential. For the last 
seven years, it has been literally creating a church community from scratch. For the last four 
years, it has been journeying alongside people discerning a call to start churches. 
 
I don’t just want to develop leaders, but I want to create a system of support around them. The 
church should not be a place that adds to burnout. Instead, the church should be an innovative 
community that helps people see the appropriate times of service, new opportunities for growth, 
and times for renewal.       
 
What personality type do you best work with and what type do you 
struggle with? 
I use to say that bullies were the type of personality that I struggled with. You could say that the 
inner prophet in me wanted to stand against such injustices.  
 
However, by the grace of God and many life experiences, I have become much more attune to 
working alongside those who use verbal, relational, and sometimes physical force to get what 
they want.  
 
I try to live out of an abundance, instead out of a scarcity. From a personality stand point, this 
means that I try to see the positive in every person and figure out how we can navigate these 
challenges together.  
 
I like to believe that I have a strong emotional intelligence, which allows me to differentiate in 
conflict and in personality types that can be challenging.  
 
I desire to work alongside a team of people with a variety of temperaments and personalities. To 
truly handle a challenge or to see things from all angles, we need the blessing of a diverse pool of 
people. The leadership teams I have developed reflect these principles intentionally.  
 
 



How do you supervise, motivate and develop staff, interns and lay leaders? 
What type of staff environment do you function in most effectively? 
Working alongside others, whether staff or lay leaders, my hope is to create a culture around five 
key principles: 1) Asset-Based; 2) Coaching; 3) Collaboration; 4) Tangible Goals; 5) Exploring 
New Possibilities.  
 
The art of helping others thrive must be grounded in an understanding of how they are gifted and 
empowering them to utilize these gifts. This is an asset-based approach to work.  
 
Most of us, whether in our vocational or volunteer work, tend to face stress when we are working 
out of skills verses our core strengths. At the same time, each of us face tasks each day that 
require we work away from our core strengths. However, the more we can help an individual 
understand why and how they thrive, the better we can help them navigate and collaborate in 
areas they are unskilled. 
 
Coaching is the primary method I use to identify a person’s assets and to help them navigate 
conflict. Coaching is not about telling someone how or what to do. Instead, it is about listening 
intently to others and asking the right questions to help them arrive to the right conclusion.  
 
I thrive in creating a collaborative space for all staff or lay teams to share the challenges, 
celebrations, new insights, and upcoming tasks. Typically, this creates a group coaching 
environment, in which multiple sets of ears are listening intently and asking good questions for 
the person to navigate. This also creates a space for peer-learning, partnership, and new insights 
to take place.  
 
I believe in collaborate work across the board. With staff and lay leaders, I want to help generate 
a culture that allows for cooperation in spiritual formation, worship planning, intergenerational 
connectivity, opportunities to strengthen community, and incarnational approaches to ministry.  
 
Candor, creativity, and realism can thrive in a collaborate culture. However, establishing mutual 
trust, grace, and differentiation are essential.  
 
In the past, I have helped establish this type of culture through developing dynamic relationships 
among staff/volunteers, forming a safe atmosphere, and leveling the institutional hierarchy 
associated with staffing dynamics. Additionally, I try to model the way by allowing myself to be 
coached and critiqued by others.  
 
In a coaching and asset-based culture, leaders must work towards tangible goals. I believe in 
setting realistic goals and understanding what it will take to get there. I try to work alongside 
staff to coach them in their tangible goals.  
 
As I have previously indicated, creativity and innovation are key facets of my DNA. I am always 
thinking about how to do things better and new ways it can be done. This pours over into the 
collaborative and coaching culture I try to create.  
 



For example, during our church’s leadership team meetings, we take time to “post mortem” a 
recent initiative. This means that each person has the opportunity to answer the following 
questions about an initiative: What are three things you’d keep about this initiative; What are 
three things you’d change about this initiative; How did this initiative make us more successful?  
 
Exploring new possibilities also means positioning staff and lay leaders to discern and practice 
new opportunities. This means leaders are intentionally empowered to explore a new context 
outside of their named area of responsibility, as well as enter into the challenging spaces of 
ministry.   
 
For example, all Mosaic interns must identify areas they need to grow and areas that challenge 
them. So, if an intern indicates preaching or pastoral care is a challenging area, we work towards 
navigating this area through coaching and provide opportunities to practice.  
 
In another example from our Mosaic internships, an individual identified a new area she wanted 
to invest her time: musically leading worship. We created the space for her to explore and to 
bring leadership in this area.  
 
I believe in giving staff the allowance of using 5-10% of their working week to exploring new 
areas of ministry that fall outside of their sphere of influence.   
 
These five key principles have been implemented in my work in the local church, along with 
multiple staffing and internship contexts, as well as with church start initiative (with our 20 plus 
commissioned church starters and 100 plus candidates).  
 
How do you identify the need for and go about developing a new area of 
ministry? 
There was a day and time when most local churches could take the programs and events of the 
big-name churches and duplicate it into various contexts. I guess to a certain extent, this could 
still work today.  
 
However, I believe and practice an asset-based approach to ministry. For this to be done well, the 
church must take time to listen to God’s story, the church’s story, and the community’s story. 
This is a task for the entire church through the guidance of the church’s leadership.  
 
By listening to God’s story, we allow ourselves the opportunity to be formed by God and a better 
understanding of God’s desires for this world.  
 
By listening to our story, we recall where we have come from, how that has formed us, and 
where we are going. Listening to our story affords the opportunity to look within ourselves to 
identify our passions and giftedness.  
 
By listening to the community’s story, we remove the veil of assumed needs and wants, allowing 
us to see and hear how we might best come alongside the world around us. This also provides the 
space for us to learn about the work others are doing in the community and how we might 
partner with them.  



 
This is a beautiful process for the church that invites all to prayerfully discern the dreams God 
has given them for the church and the world. All are invited to consider what resources and 
assets he/she brings to seeing these dreams become a reality.  
 
This asset-based discernment process is how the concept of what would become Mosaic was 
formed. This process was and continues to be how we’ve discovered the creative ministries of 
the church, such as community groups, relational ministry expressions, and equipping each 
member of the community to serve.   
 
What would be your desired method of church government? What are your 
views on the relationship between: the staff, the board of elders, and the 
board of deacons?  
Reared in the Baptist church, I believe in the local autonomy of every church. This extends into 
the contextual polity of the church.  
 
I have worked alongside deacon boards that functioned as the servant leaders of the church, 
while a governing board led administratively. I have worked alongside deacon boards that 
functioned like administrators, while the staff functioned as collaborative equals with the board.  
 
For the church to have a healthy culture of leadership, the organization structure must be 
properly communicated. Healthy pastors will understand the leadership structure and work 
within its system with integrity.  
 
My recent experience has been with a dual leadership team model. One team serves as the 
spiritual mentors of the church community, discerning God’s calling and giving spiritual wisdom 
to how this comes into fruition. The other team functions as the practical leaders of the 
community, leading in tangible areas such as worship, adolescent discipleship, community, and 
ministry. The pastoral staff served as the participants of the teams. The spiritual mentors served 
executively over the pastoral staff.  
 
I work well within most church polity systems when communication, goals, and roles are well 
established.  
 
How do the pressures of the ministry and expectations of the congregation 
impact your family? How have you responded in the past?  
This is a fascinating question for our family to ponder. Over the last seven years, I have served 
bi-professionally for theological, missiological, and financial purposes.  
 
Family matters a great deal. Therefore, I have made it a priority to be present in all the dynamics 
of our family, including our girls’ school, activities, and adventures. I make it a point to cook and 
eat meals with our family and tuck the girls into bed every night. I’m still dating my wife. We 
make time at least twice a month to have time away together. Making family memories, 
traveling, and enjoying life’s everyday moments are extremely important to us.   
 



 
What has made this adventure work is our familial care, open communication, and strong 
boundaries. Additionally, the necessity of communicating to the two vocational settings of our 
need for familial boundaries has helped significantly.  
 
Raising two children in this system does not seem ideal from an outsider’s perspective, but 
several factors have helped significantly.  
 
First, Mosaic’s model of church as a genuine community has transformed the way that we see 
work, friendships, and missional expressions. Most of our friends come from healthy friendships 
within our church community. The same can be said for our children.  
 
Secondly, we have created opportunities within work’s demand. For example, if I take a site visit 
for CBF, my family will often join me.  
 
Outside of our familial care, open communication, and boundaries, there are two other factors 
that play into why we have successfully navigated the pressures and expectations of ministry.  
 
First, my vocational calling is our vocational calling. While Jennifer might not serve in a paid 
ministerial role, together we discerned a calling to this vocation. Within the congregations we 
have served, Jennifer has always found her niche.    
 
Secondly, Jennifer’s vocational calling is equally important in our family. Currently, this is being 
expressed through teaching piano, as well as educating our girls.  
 
In our years of vocational ministry, we feel like we have faced many challenges that will help 
equip us for future challenges.  
 
What is your view regarding pastoral counseling? How have you handled 
pastoral counseling in the past? How much time (weekly) have you carved 
out of your schedule for counseling?  
 
Pastoral care is the intentional and responsive pursuit of providing spiritual nurturing. This is an 
essential role of the pastor, along with the staff and called lay leadership.  
 
I would define several outlets for pastoral counseling: intentionally caring for those unable to 
physically join the church community; mentoring leadership; responding to crisis situations; 
giving coaching guidance.  
 
In my years of pastoral ministry, I have created an intentional approach to all forms of pastoral 
counseling.  
 
For those unable to physically join the community due to health reasons, I will intentionally set a 
visitation schedule and/or respond to crisis at medical centers.  
 



For mentees, I place value in authentic time together. This has often been expressed in sharing a 
meal or cup of coffee together, or identifying their interest and meeting them in their element.  
Creating space for pastoral counseling as I journey together with others is an area where I thrive. 
I am continually finding ways to connect with people and connect others together for spiritual 
formation and cultivation. At times this has been expressed through trips for guys, golf outings, 
and tubing adventures down the river.  
 
Respecting the individual or familial wishes, I value the importance of pastoral care during a 
time of crisis.  
 
For those who need professional counseling, such as a couple facing marital issues, my personal 
policy is to meet with the couples a maximum of two times. I will then refer them to a 
professional counselor. In situations, such as this, I do not meet with members of the opposite 
sex alone. In the past, a female staff member (or if necessary, my wife) will join me for the 
meeting.  
 
While the church has often placed the role of pastoral counseling to the senior pastor, I also find 
value in equipping and empowering the entire pastoral staff to share this responsibility. I have 
successfully created a rotating system of visitation and on-call services from the pastoral staff. At 
the same time, crisis situations obviously call for the senior pastor’s presence.  
 
As I place a time value on pastoral counseling, it is equally as important as staff development, 
worship planning, leadership development, and discipleship preparation.  
 
Are there any points in our doctrinal statement that you would not or could 
not affirm?   
In short, there are no aspects of the doctrinal statement presented that I can’t affirm.  
 
As I have previously expressed, it is so encouraging to see a congregation know their identity 
and calling. The priority of compassion, openness, authenticity, and curiosity are rare features in 
many church communities. 
  
What resonates with me is your desire for equality among God’s people, both in and out of the 
church community, your desire to foster a culture of discipleship, and the foundational desire to 
love others. 
  
As I center my mind and soul on UBC, my prayer is that the church will live into this calling 
with the upmost integrity, humility, grace, and openness. My prayer is that this transition will 
create ownership of the church, a deep desire to connect to the community of Baton Rouge, and 
new chapters of discovering God’s work in the world. 
 
My hope is to be blessed with the opportunity to learn your living story and discover how my 
family might be a part of it.  
 
  


