Cluster-facilitated
X-Industry hackathons
Empowering digital innovations and
industrial modernisation

This handbook was funded by the
European Union’s COSME Programme.

Introduction

3

X-industry hackathons. The foundation

4

Partnership work principles
X-industry hackathon model
Study cases

6
8
9

X-industry hackathons. DIY

14

Pre-hackathons
Execution
Follow-up
Communication

15
21
24
26

X-industry hackathons. Lessons learned for
business and clusters
Lessons learned. Business
Lessons learned. Clusters
Useful resources

28
29
30
31

Application regulations

32

Feedback form

33

Introduction

A comparatively low technology adoption level in manufacturing industries leads to a loss of efficiency and competitiveness, hence innovative
and practical approaches towards industry digitalisation have to be used
to change the tendency. DIGICLUSTERS is a novel European Strategic
Cluster Partnership (ESCP) for smart specialisation investments and industrial modernisation of agrofood and packaging sectors introducing
the pioneer concept of Cluster-Facilitated X-Industry Hackathons to
foster Industry 4.0 and digital transformation.
Being a globally recognized tool in the startup environment, the hackathons are for the first time applied within the cluster communities
bridging the gap between the high-tech industries and food and packaging sectors. The DIGICLUSTERS project creates new linkages across
Europe, connects innovation and territorial ecosystems and prototypes
new, more advanced products and services. The project matches the
needs of the SMEs with tech solutions and boosts new investment projects that empower the emergence of cross-sectoral innovations.
In this handbook the notions of the DIGICLUSTERS are explained, including the partnership work principles, the hackathon model and study
cases. In addition, a DIY of the international X-industry hackathon is
showcased for other clusters, NGOs and business organisations to follow
the lead and learn from the experience.
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X-industry hackathons. The foundation

The digital revolution brings opportunities for big and small companies,
but many of them still find it difficult to know in which technologies to
invest and how to secure financing for their digital transformation.
Around 60% of large industries and more than 90% of SMEs feel lagging
behind in digital innovation. Similarly, there are strong digitalisation discrepancies between industrial sectors, especially in terms of food and
connected sectors. The DIGICLUSTERS project with partners in Latvia,
Lithuania, Poland and Spain offers a new approach to this digitalisation
challenge, putting cluster knowledge and networks into the foreground.
As a novel project for smart specialisation investments and industrial
modernisation of agrofood and packaging sectors it pioneers a concept
of Cluster-Facilitated cross-Industry Hackathons to foster Industry 4.0
and digital transformation. These hackathons are called X-industry hackathons.
The hackathons are widely known events in the startup environment
and are recognised for their ability to bring people with various skills together to solve business problems in a concrete period of time. Using
their facilitator role, the clusters can provide an experimental ground for
the companies to generate new product ideas and build new business
partnerships.
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X-industry hackathons. The foundation

Therefore, the Cluster-Facilitated X-industry Hackathons bring IT and
electronics companies and agrofood and connected industries together,
encouraging them to jointly discover and match the needs and solutions, boost new investment projects in common smart specialisation
priority areas and empower the cross-sectoral innovations linked to industrial modernisation.
The DIGICLUSTERS project has tested various formats for the X-industry
hackathon, and all these tests have worked. All of them have outlined
the following hackathon characteristics:
1. Corporate/ scale-up company focus;
2. Local and international scope suitability;
3. Flexible format and agendas to adjust the needs of the hackathon
host;
4. Flexible time frames.
These characteristics help shaping the base of every X-industry hackathon and ensures that the needs of the companies are always kept in
mind.
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Partnership work principles

Surviving and thriving in the era of Industry 4.0 entails more than just investing in technology. It means investing in people as well, both in terms
of mindset change and skills development. Hence, the DIGICLUSTERS
partners choose an interactive, collective and participative methodology of co-learning using hackathons as a tool of implementing B2B and
C2C cooperation, as well as an instrument to boost the cross-sectoral innovation between the digital innovation providers and food and packaging enterprises.
The DIGICLUSTERS consortium contributes to:
1. Developing and implementing a joint cluster partnership strategy
with a common “European” vision for a given specific smart specialisation priority (including a joint branding and marketing), identifying collaboration and investment opportunities and drafting a roadmap of
such joint activities;
2. Implementing joint activities with a view to mobilise interregional collaboration and investments of industry actors, notably SMEs, and provide related business, technology and growth support services for the
preparation and implementation of joint innovation and investments
projects;
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Partnership work principles

3. Improving the cluster-specific framework conditions in the partners’
regions by identifying, preparing and testing new joint activities to
strengthen the cluster cooperation across the partnership, gathering
concrete feedback from SMEs on their specific barriers to innovation,
skills, cooperation and investment;
4. Undertaking activities to build linkages with other relevant European,
national or regional initiatives and key networks and to address the identified barriers that SMEs are facing.

From the left: Vito Epíscopo Solís (OnGranada), Virginia Fernández Pérez (Delegate of Employment, self-employment, Education and Economy, Knowledge,
Companies and University in the province of Granada), Emilio Rull-Quasada (OnGranada), Anna Bialik (UNIMOS), Ira Raciņa (Latvian IT Cluster), Daiva Bičkauskė
(Lithuanian Innovation Centre), Antonio Alcantara Lopez (OnGranada)
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X-industry hackathon model

The Cluster-Facilitated X-industry hackathon model is simple:
1. The industry company (challenge owner) has a business challenge
they want to solve and they submit the challenge to the hackathon;
2. The IT company has the tech competence that can solve different
business challenges and they participate in the hackathon;
3. Both sides are teamed up for a certain amount of time where they
jointly work on the solution for the challenge.
The proposed challenge can cover any business process of the company,
for example, administrative processes or product processes, as well as innovation and business development processes, such as adding a technological component to a product or transforming a product into a service. In return, the IT company gives the respective tech skills and talent
necessary to solve the chosen challenge ensuring that the right competences meet the right challenge.
During the hackathon, the companies also attend mentoring sessions to
avoid bottlenecks in their work and keynotes on different topics to gain
more knowledge and increase their business intelligence. The model of
hackathon is sharable and replicable in other industries, so that it may
serve as inspiration to uplift the competitiveness in other sectors and
generate exemplary cases to encourage industry modernisation and
new value chain development across Europe. It also gives a real push for
the cross-fertilisation across regional and sectoral silos and contributes
to the regional industrial modernisation, smart specialisation and the
growth of SMEs.
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Study Cases

The diversity of the challenges revealed the high level of readiness of IT
specialists from the participant countries Latvia, Lithuania, Poland and
Spain in adapting to market needs and creating innovative solutions. Because the food and packaging producers often deal with large volumes
of goods or services, smart solutions are a great way to let technology
perform the tasks which are currently done manually. The DIGICLUSTERS
project outlines 2 study cases from the international X-industry hackathon that showcase how can an event like this can lead to 2 different
scenarios.
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Study case #1: Grupo Empresarial La Caña and APPLY

Grupo La Caña from Spain produces, commercialises, exports and imports horticultural products. As a result of the lack of non-invasive methods, Grupo La Caña currently measures quality parameters (brix levels of
their tomato production or the dry matter of their avocadoes) on a small
sample of their production. Consequently, their client receives a heterogeneous product concerning quality.
The task is to search and validate ideas for a solution that:
1. Enables the agri-food company to work on a greater sample;
2. Is less invasive than the rest of the available methods;
3. Provides quality parameters in real time.
Grupo Empresarial La Caña teams up with the artificial intelligence developer APPLY from Latvia, and they are awarded the first place in the
hackathon as the most promising team with a global and scalable potential to use AI to improve quality control and food safety. The proposed solution includes three cameras in the sorting line with a non-invasive AI (CV, DL) that identify types of tomato skin, tomato sizes and the
quantity of sugar. It is combined with a UX friendly WEB, and it generates
new data and automated quality control 90% of whole volume controlled.
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Study case #1: Grupo Empresarial La Caña and APPLY

Vismands Menjoks, APPLY’s head of sales and development, comments,
“The challenge from Grupo Empresarial La Caña was very similar to
problems we have solved before. The task was to perform quality control
for 400 cherry tomatoes a second, classifying each unit by colour, size
and form, correlating with the intensity of flavour of the fruit. Essentially
monitoring what gets delivered to end clients such as TESCO, MAXIMA
and Lidl, because each quality group has a different sale price and delivery criteria. The information obtained can be used to improve procurement procedures and pricing policies as well as for marketing, by
demonstrating a serious approach to quality indicators for potential new
partners.”
The both sides note they continue working together to develop a prototype and submit a proposal to Horizon2020. Additionally, they participated at the exhibition “Transfiere 2020” in February 2020, where science
and technology leaders from throughout Europe met for the ninth time.
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Study case #2: Drukarnia Jasło and Trevenque Sistemas
Informáticos
Drukarnia Jasło (Printing House) from Poland is a company where the
main priority is to provide a high quality product in the shortest possible
time. In a response to the needs of the customers, they have launched an
innovative production of flexible packaging in offset technology. The
technology is best suitable for short runs of very high quality products
comparable to rotogravure. In addition, they can print large volumes in
HD flexo technology.
In both cases the company sees the possibility of shortening the production process. Currently, each packaging printed in Drukarnia Jasło Printing House is accepted by the customer twice:
Electronic “soft proof” - "pdf" file sent by e-mail, the customer accepts dimensions, texts, arrangement of elements and pre-coloring (about 24h)
Proof printed on paper and sent by post to accept colors (48-72h)
The task is to search and validate ideas for a solution that:
Replaces printed proof prints with online file acceptance
The company notes, the printed proof does not add any value to the production of the packaging and is only a cost that can account for even a
few percent in the case of short runs. Elimination of acceptance of colours based on physically printed proofs would significantly shorten this
process and allow faster delivery of packaging.
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Study case #2: Drukarnia Jasło and Trevenque Sistemas
Informáticos

Drukarnia Jasło teams up with Trevenque Sistemas Informáticos from
Spain, and they work together to draft potential solutions, as well as
analyse existing solutions in the market. The proposed solution includes
technology with algorithm that analyses CMYK and RGB. The solution
analyses the colour tonalities on the customer device and check/verify
the sample provided by the packaging company.
During the hackathon, however, the team concludes that the challenge
is less an IT problem, more a technical nuance of the resolution settings
in each computer that sees the digital file. Thus, no matter how good the
file is, the printed proof will always be better. The industry company can
now decide whether to continue developing the proposed solution or
look for other solutions that can decrease the expenses in other production areas.
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X-industry hackathons. DIY

The following DIY focuses on the experience of the international X-industry hackathon organised by the Latvian partner on 5th – 6th of November 2019 in Riga, Latvia. The event was an intense 2-day on-site
teamwork on the selected challenge, preceded by 2-week remote work
on the solution and communication with the challenge owner to understand more deeply the needs and current situation.
The event saw 7 industry challenges (2 from Latvia, 2 from Spain, 2 from
Lithuania and 1 from Poland) put into the foreground and 7 IT companies (2 from Spain, 2 from Latvia, 1 from Poland and 2 from Lithuania)
working to solve them, in total gathering 35 participants. Alongside, 70
people attended the open-to-public keynotes.
To make it work, the clusters as the hackathon’s host have to put the best
practices of project management, event management and community
management at the centre of every hackathon aspect. For X-industry
hackathon, it was a 6+ month work divided in three major stages:
pre-hackathon, execution and post-hackathon. The format and agendas
can and – most likely – will change, even hours before the kick-off, hence
the hackathon will be in a constant cycle of improvements.
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Pre-hackathon

The planning or the pre-hackathon stage is the crucial part in every
event, and the hackathons are not an exception. It is the longest stage
defining up to 5 months of work, including the pre-application, application and the pre-events' sub-stages that build up to the main event.

1

Draft of the hackathon format – dates, description,
first mentors and masterclasses. With the process
being fluid, it is suggested to keep it simple.

The key outcome is to have a pre-set number of finalised business cases
that will participate in the event before the application period opens,
and the number of cases depend on the scale of the event. It helps the
host attract new participants through recommendations and fear of
missing out, as well as promote the event better on social and traditional
media. In reality, it means a full speed communication with the surrounding community that covers the target audience – fellow clusters,
associations, federations, NGOs, agencies, universities, business incubators, ministries etc. The relationship building with the respective actors is
therefore paramount, it serves as a long-term two-way communication
and cooperation. The community – as the experience shows - is willing
to share the information and guide to those who can find this information most useful.
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Pre-hackathon

2

Relationship building.

The relationship building continues with the potential business challenge owners. In reality, it means face-to-face visits, in-depth interviews,
guidance through the application process and help in adjusting their
business case from the draft to a complete version. As companies value
their time and choose the events they will participate in thoroughly this
step shows that the host really cares about them being a part of the
event. The host basically becomes their community person. Also it is important that the host has enough backgound knowledge about business development and the scope of the ICT possibilities to formulate the
challenge, as most of time the challenge owners don't have the right
skills to complete the business case themselves.
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Pre-hackathon

As soon as the first cases are ready, marketing materials are put together
and published – business case texts, social media posts, website texts
and press release to announce the applications are open.
The outcomes of the application sub-stage:
1. Finalised participants from industry and IT;
2. Marketing materials.
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Pre-hackathon

3

Applications are open.

Applications are open and potential participants can apply via a dedicated
hackathon homepage. In an application form the participants submit a
company, short description of the company, contact person and details,
description of the challenge (for industry) and chosen challenge (for IT).
During this sub-stage all participants from both the industry and IT are
finalised.
The outcomes of the pre-events sub-stage:
1. Finalised hackathon teams and challenges;
2. Finalised hackathon format;
3. Logistics;
4. Marketing materials.
The pre-events are online meeting sessions between the industry and IT
companies taking place 2 weeks before the hackathon itself. As the X-industry hackathon is international and puts company challenges in the
front, it is important for companies to learn who they are working with
before they travel to a different country and dedicate 2 days of their time.
It omits a situation that industry companies do not get any IT companies
to solve their challenges or IT companies fail to find a challenge they are interested in. The online meeting also gives a chance for the industry company to provide all the necessary information to the IT company for a
deeper understanding and analysis of the challenge helping coming up
with the best solution in the hackathon.
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Pre-hackathon

4

Getting ready for the kick-off.

The hackathon format and logistics are also finalised with the hackathon
moderator, mentors and keynotes in place. Logistics include the venue,
the timing, the catering and other services which may apply (e.g., translation services, transport, ticketing, technical support).
Marketing materials include press releases, pre-written social media posts,
as well as photo and video services, if applicable. The marketing task also
includes invitations to stakeholders, partners, supporters, media, participants and mentors. Everything is ready for the kick-off day.
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Pre-hackathon

Lessons learned from the pre-hackathon stage:
1. Pre-events matter – encourage the participants to meet and discuss
the challenge as much as possible! Preparation is never overrated, there
were teams in the X-industry hackathon who met 3 times before the
event in order to understand everything correctly and make the event
valuable for both sides.
2. Quality host staff and mentors – learn by doing and delegate to those
who know better! There are many hackathon events to attend in the
closest tech neighborhood – it is useful to feel the vibe and see how everything takes place. Plus, the startup world quite often gives out the
best mentors and moderators.
3. Quality support for the host – learn from the best! Just as there are
mentors for the hackathon participants, there can be mentors for the
host’s staff. The best mentors are the ones who have already organised
events like these before, they can guide through the process, solve the
bottle necks and encourage when it seems that everything is lost.
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Execution

With the pre-hackathon stage done the execution stage begins lasting 2
days. It is full of intensive work and learning to make sure the teams get
the best of the X-industry hackathon.
All respective activities envelop marketing and logistics to make sure the
hackathon is run smoothly. To follow progress and make the whole process easier, the host can use different project management and/ or event
management applications to keep track of the tasks and update other
members of the staff and stakeholders.
Lessons learned from the execution stage:
1. Community management at full speed – take care of the participants,
mentors and partners! Keep them updated, send them information, call
them, if necessary, to confirm their presence – they are at the centre of
everything.
2. Search for the potential participants of next hackathons – invite companies to events for them to see what is happening as sometimes they
have not applied because of not knowing what to expect.
3. Keep the hackathon project in order – if funded, make sure your reports and documents correspond to the project deliverables.
4. Take it easy – it will take a lot of strength, energy and willpower to
make things done, hence sometimes recharging the batteries is the best
project boost that can happen.
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DAY 1
Arrival (or previous night)
Intro:
Opening speech by the moderator
Optional: host opening speech

Inspirational keynote to break the ice:

Delivered by an industry professional
Potential topics: innovation management, industry experience story, digitalisation experi
ence story

Presentations of Companies

Note: both industry and IT companies present themselves to all participants to raise aware
ness about them and evaluate the level of the presentation skills which is essential to
adjust the subsequent pitch training to the real needs of the participants.

Workshop:

Delivered by an industry professional
Topics: teamwork, problem analysis, business analysis, business canvas
Focus: work in the teams

Lunch/ independent work
Mentoring:

Moderated by industry professional
Potential topics: business development, marketing, UX/UI, product development, funding
opportunities

Independent work
Checkpoint (Focus: progress evaluation)
Open training:

Delivered by an industry professional
Potential topics: business development, marketing, UX/UI, product development, funding
opportunities
Note: open to public to promote the event to cluster stakeholders, as well as potential
future industry participants

Pitch training

Delivered by an industry professional
Focus: preparation for the next day’s presentation, practicing pitching, feedback from train
er for improvements

Networking dinner
Quality bedtime
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DAY 2
Morning coffee
Keynote:

Delivered by an industry professional
Focus: Kick-start the day
Potential topics: innovation management, industry experience story, digitalisation experience story

Pitch training and feedback:
Follows the previous day

Keynote:

Delivered by an industry professional
Potential topics: business development, marketing, UX/UI, product development, funding
opportunities

Lunch
Pitch training
Final presentations/ closing remarks:

Focus: celebration
Greetings from partners
Saying thanks to all involved: participants, mentors, partners, sponsors, etc.
Awarding all teams with certificates of participation and prizes
Networking

Study visit (optional)
Departure
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Follow-up

The follow-up stage begins after the execution stage, and its main tasks
are to finalise the event, gather data and feedback for reports and draft
the next steps. It can last 1 month, but it is suggested to turn it into a
life-time relationship, building a meaningful community of business professionals who can share knowledge or seek advice anytime they want.
The possible activities for the follow-up stage and the subsequent
community building:
1. Feedback survey from the participant;
2. Follow-up calls and/or meetings with participants about the outcome
of their work (in 1 month);
3. Follow-up calls to learn what is new (once a year);
4. Digitalisation newsletter;
5. Future events, such as digitalisation workshops, invitations to masterclasses of the next hackathons and experience story meetups, also
future cluster projects;
6. Facilitation of possible joint investments with external funding, assistance in project proposal preparation.
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Follow-up

Lessons learned from the follow-up stage:
1. The outcome of the challenges can vary from a success story to a withdrawn challenge in the middle of the hackathon! Every outcome, no
matter what, is normal. It is a part of the learning process which brings
valuable conclusions to all sides involved.
2. Learn from the feedback as it may contain good recommendations on
how the hackathons can be improved.
3. Share the news – attend events, be a guest speaker, talk to media and
make sure that the hackathon experience story is told.
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Communication

Marketing and PR materials are present in all stages of the hackathon,
they are vital to get the word out. With the communication plan on
board it is easier to follow the agenda and not to forget something. It has
to be noted that all materials that go out need to be in a defined visual
and written style to build recognition and identification to the hackathon.
The communication deliverables for the pre-hackathon stage:
1. Optional: website to promote the hackathon (example: https://www.x-hackathon.com/);
2. One-pager to market the hackathon to potential participants;
3. Social media posts to promote the hackathon, announce the application period, mentors and partners;
4. PR texts: open calls to clusters, associations and industry/ IT companies, invitations to participants, mentors, stakeholders and partners, industry challenge texts for the website, press release to announce the application period.
The communication deliverables for the hackathon stage:
1. Social media posts to promote the hackathon;
2. Photo reports;
3. Marketing materials: certificates, awards, roll-ups, etc.
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Communication

The communication deliverables for the follow-up stage:
1. Social media posts to announce the hackathon finish with thank you
to all sides involved;
2. PR texts: thank you e-mails to participants, mentors, partners and
sponsors, press release to announce the outcome of the hackathon, experience stories;
3. Optional: video reports.
Lessons learned in the communication management:
1. Once again, community management is pivotal. Though it is important to send the press releases and post open calls on social media, the
hot leads come from the inner circle: clusters, associations, DIHs, incubators and personal contacts.
2. The closest stakeholders or cluster members have to be in the hackathon’s communication loop even if they are not the participants of the
event. For example, all members can be invited to the hackathon’s masterclasses or other side-events to feel the vibe of the event. That can afterwards lead to potential participants in the next hackathons if these
members find the event interesting and worth investing.
3. Photos are great. If possible, make photo reports of the event that will
not only serve as a promotional material for the media but also for the
next hackathons. Plus, it is a significant deliverable for the project.
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The X-industry hackathon. Lessons
learned for businesses and clusters
Before the X-industry hackathons, it was difficult to initiate a dialogue
between the industry and IT due to various preconceptions, such as a
bad experience, different priorities and miscommunication. It needed an
independent facilitator who could take care of the process and establish
a fruitful and creative platform for digital innovations. The DIGICLUSTERS
project focused on the cluster role and the world-known hackathon concept to bring two sides together for the innovations to take place – this
is how the Cluster-facilitated X-industry hackathons were introduced.
During the project there were many lessons learned, with the biggest
portion of them being already written before. Evaluating the experience
of the hosts and participants, an additional list of lessons learned from
these two audiences is compiled that can afterwards be used as a promotional tool for the next hackathons.
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Lessons learned. Businesses

1. Though challenging, the X-industry hackathon is a value for business.
It is an opportunity to step out of the comfort zone, address different
challenges and do it all in a compressed amount of time – not only it
makes the companies be creative and look for solutions they have never
thought of, it also brings out new business partnerships for all sides involved.
2. Practice over theory. It is an opportunity to test new product or business development approaches without risking it all.
3. No more communication barriers. It is an opportunity to speak the
same language and omit miscommunication and misunderstanding. For
the IT side it is a chance to dig deep into the industry’s challenge, while
for the industry side it is a chance to see how the tech works and how it
can help solving the challenge.
4. Access to industry professionals. It is an opportunity to meet mentors
and experts in different fields and build a valuable contact list.
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Lessons learned. Clusters

1. ‘Digitalisation is simple’ slogan. It is an opportunity to learn different
company experiences and adjust event formats to suit their needs. It is
seen that technology adoption starts with simple examples and it is
something many companies cling to – for example, you can start with a
simple ERP or website and then move to a digitalised zip-line in your factory.
2. Innovation emerges in co-operation and it is valid in both company
partnerships and cluster partnerships. When major stakeholders and
policy makers come together to solve challenges great things happen.
3. Clusters serve as a no-interest facilitator. Though clusters work in the
interests of their members, in the X-industry hackathon they serve as
people who want to help, who guide the companies in the right direction and address community challenges that arise during the event with
the highest sense of responsibility.
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Useful resources

These regulations are example from Internation X-industry hachakthon
organised by Latvian IT Cluster on 5th – 6th of November 2019 in Riga,
Latvia.
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Application regulations

To evaluate and select the potential participants application regulations
have been set to the challenge owners:
1. Eligible participants must be from one of the following countries:
Latvia, Lithuania, Poland and Spain;
2. Challenge provided by the Owner must be relevant to the agri-food
and packaging industry;
3. The challenge should correspond to the Company business strategy;
4. The challenge must evolve a properly defined problem that has not
been solved yet;
5. Provide their acknowledgement of an agreement to publish the Challenge on the Hackathon Website;
6. A responsible representative from the Owner’s company should be
appointed to lead communication with the Team and Organizer and be
able to respond within 48h time period;
7. The representative should have high-level of responsibility, authority
and power in decision making, be capable to address technical, visionary
and strategic issues put forward by the Teams;
8. Owner is obliged to provide additional information, documentation
and data (that is not sensitive) requested by the Team that is relevant for
developing the Solution;
9. Owner is expected to sign a Letter of Intention, thus confirming their
goodwill for participation in hackathon when arriving in Riga for on-site
hackathon event on 5th- 6th November 2019;
10. At least one representative of the Owner must be present at the
Hackathon event in Riga on 5th- 6th November 2019.
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International X-Industry Hackathon: feedback form
example
Latvian IT Cluster says a big THANK YOU for your participation in the first
International X-Industry Hackathon, taking place on 5th- 6th November
in Riga, Latvia and solely focusing on the agri-food & packaging industry
in international level for the first time – we hope that this journey has
been interesting and valuable for your business growth!
To become better, we have created a short feedback form – we want to
hear your comments on what we did good and where we can still grow.
We kindly ask to submit the form till November 22nd, 2019.
Your response will remain confidential. All data collected in this questionnaire will be treated in compliance with National and European Law.
The information collected will be used aggregately and not on an individual basis.
For questions please contact: [insert contact name and details]
International X-Industry Hackathon was organised under project DIGICLUSTERS that is funded by the European Union’s COSME
Programme. DIGICLUSTERS is a novel European Strategic Cluster Partnership for smart specialization investments and industrial modernisation of agrofood & packaging sectors towards Industry 4.0 and digital transformation through pioneer concept of Cluster-Facilitated X-Industry Hackathons.
* The content of this article represents the views of the author only and is his/her sole responsibility; it cannot be considered to reflect the
views of the European Commission and/or the Executive Agency for Small and Medium-sized Enterprises (EASME) or any other body of
the European Union. The European Commission and the Agency do not accept any responsibility for use that may be made of the information it contains.
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International X-Industry Hackathon: feedback form

1. First name, Last name
2. Company
3. How do you evaluate your participation in the International X-Industry Hackathon in a 5
point scale, where 1 means – the event was not valuable to me at all -, and 5 means – the
event was very valuable to me?
1

2

3

4

5

4. What are the 3 biggest benefits your company gained at the International X-Industry
Hackathon?

5. What lectures, in your opinion, would be great to include in the upcoming X-industry hackathons?

6. Are you planning to collaborate on working with challenge after International X-Industry
Hackathon?
Yes
No
Maybe
7. How do you evaluate the International X-Industry Hackathon moderators, as event hosts,
in a 5 point scale, where 1 means – moderators were bad, and 5 means – moderators were
excellent?
1

2

3

4

5
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International X-Industry Hackathon: feedback form
8. How do you evaluate your participation in the International X-Industry Hackathon in a 5
point scale, where 1 means – the event was not valuable to me at all -, and 5 means – the
event was very valuable to me?
1
(was not valuable
at all)

2

3

4

5
(was very valuable)

Keynote on 5th
November and
Workshop: Creation
and modification of
Innovations
Business
Development
(BUSINESS CANVA
filling) session
Open training:
Change your Mind
and Win the Business
Competition. Think
out of Box

Presentation training:
How to make a
perfect Presentation

Financing
opportunities
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International X-Industry Hackathon: feedback form

9. What type of activities would you want to take part in as a hackathon alumni?
Digi-meetups where we come together, evaluate growth, share experience and gain new
knowledge in the food industry
Informal events (e.g., garden parties, hiking etc.)
Newsletter on innovation, digitalisation practices and experience
Speed-coaching: 15 minute consultation with an IT expert on digital solutions,
necessary for business growth
10. Other comments

11. Legal cause
Latvian Information Technologies Cluster is the entity responsible for the interested party’s
personal data processing in accordance with Regulation (EU) 2016/679 of 27 April 2016
(GDPR) and the Organic Law 3/2018 of 5 December (on the Protection of Personal Data and
Guarantee of Digital Rights).
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This handbook was funded by the
European Union’s COSME Programme.

The content of this handbook represents the views of the author only
and is his/her sole responsibility; it cannot be considered to reflect the
views of the European Commission and/or the Executive Agency for
Small and Medium-sized Enterprises (EASME) or any other body of the
European Union. The European Commission and the Agency do not
accept any responsibility for use that may be made of the information it
contains.

