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Vision reaps community rewards

Leaders need vision and courage.

Vision to innovate: courage to bring 
other people along to spearhead change.

The twentieth anniversary of the Fairley 
Leadership Program, which started in 
1997 as a project of the Clever Food 
Committee, is a powerful example.

The Clever Food Committee, born out of 
the early ’90s recession, was a visionary 
response by Ross McPherson and Peter 
Ryan to the plight of farmers.

Ross and Peter organised globally 
renowned lateral thinker Edward de Bono 
to speak in Shepparton on tools to think 
beyond community limitations.

Ross, then managing director of 
McPherson Media Group, and Peter, 
then principal of Goulburn Ovens TAFE, 
steered the Clever Food Conference and 
resulting committee in 1993.

The committee – chaired by Peter with 
Ross as deputy chair – unified the food 
industry, played a positive role during 
council amalgamations and took heed of 
Dr de Bono’s lateral thinking advice.

In the wake of the recession, Ross said 
the region faced “the double whammy” 
of governments and corporates 
centralising and withdrawing offices and 
top-tier managers.

“These were the people who brought 
outside skills and contacts to the region; 
sat on school councils and hospital 
boards and local government,” Ross said.

“Country people were very good at 
running things themselves – working 
bees and raising money and helping each 
other – but they benefit greatly from the 
nourishing of outsiders coming in.

“This was drying up and we realised 
we had to start developing our own 
community leaders.”

Ross and Peter participated in state-run 
community leadership programs and 
were particularly impressed with Ross’ 
1995 experience in the Williamson 
Community Leadership Program.

A new vision was born: Goulburn Murray 
Community Leadership Programme, 
launched in February 1997 and mirrored 
on the Williamson model. 

However, it was a challenge securing 
seed funding for the “airy” concept 
of replenishing the region’s leadership 
capacity.

“Peter and I went to all the councils and 
pleaded for seed funding, getting $5000 
each from City of Greater Shepparton 
and Moira, Strathbogie and Campaspe 
shires,” Ross said. 

They also secured an additional 
$20,000 from the Sustainable Regional 
Development Committee. 

Future funding was a priority because 
SRDC was being disbanded and councils 
could not provide annual funding. 

Ross approached Sir Andrew and Lady 
Fairley Foundation trustee Andrew Fairley 
who pledged $50,000 per year for five 

years – and later extended that funding 
for another five years. The program 
became known as the Fairley Leadership 
Program in 1998.

“That generosity and funding was so 
critical to the program,” Ross said.

Also critical to the program’s 20-year 
history has been the in-kind sponsorship 
of regional companies and institutions 
and hundreds of guest speakers.

Ross, the program’s inaugural chair for 
10 years and patron since 2012, said 
Fairley Leadership had far exceeded his 
expectations.

He recalled in the early days “there were 
a number of wise old heads saying the 
program would survive for a few years 
and then run out of good candidates”.

“I have been surprised we still get so 
many good quality cohorts. A lot of them 
are very active at different times.

“They are on local councils, in parliament, 
on water boards, hospital boards, school 
councils and any number of community 
and sporting bodies and non-profits.

 “Without Fairley Leadership it would 
have been a lot harder for the community 
to get other projects off the ground,” 
Ross said.

He cited the Food Bowl Modernisation 
Project, SheppartonRAILS which evolved 
into the All Aboard campaign, Committee 
for Greater Shepparton, Sampson Trust 
and the Lighthouse Project as examples of 
the snowball effect of Fairley Leadership.

“Fairley Fellows have become the people 
behind most of these projects,” Ross said.

He urged the 500-strong network of 
Fairley Fellows to continue their call to 
leadership.

“Challenges never stop. The more 
difficult community pressures get, the 
more important it is for people to be 
selfless and step-up.”

Ross McPherson
Fairley Leadership patron 
and inaugural chair, 
McPherson Media Group 
executive chairman
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Program highlights
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1993

1997

1998

2001
2003

2005

2006

1993
Clever Food 
Conference held 
in the Goulburn 
Valley. The regional 
community leadership 
was a project of 
the Clever Food 
Committee from this 
conference. 

February 1997 
Federal Member for Murray 
Sharman Stone officially 
launches Goulburn Murray 
Community Leadership 
Programme. First 26 
participants attend the 
inaugural opening retreat.

May 1997 
The Goulburn 
Murray Community 
Leadership Program was 
incorporated. 

Board Chair is Ross 
McPherson.

2006 
Cartoonist Michael Leunig 

designs program logo, used 
on fine bone china mugs as 

gifts for speakers.

1998
Goulburn Murray Community 

Leadership Programme becomes 
known as Fairley Leadership 
after receiving funding from  

the Sir Andrew and Lady Fairley 
Foundation.

2003
Inaugural Canberra 
study tour. Year 
concludes with more 
than 200 Fairley 
Fellows.

2001
Patron is Andrew Fairley AM, 

Chair, Sir Andrew and Lady 
Fairley Foundation.

2005
The Fairley Fellows 
(alumni) Board and 

the Goulburn Murray 
Community Leadership 
Program Board merge.

Program outcomes 
after first decade

• Nine out of 10 Fairley 
Fellows (91 per cent) 
did volunteer work for 
community groups and 
organisations, nearly 
three times as much as 
the average for adult 
Australians.

• Fairley Fellows did more 
than twice as many hours 
(6.2 hrs/week) of  
volunteer work as the 
‘typical’ Australian 
volunteer (2.6 hrs/week).

• 283 Fairley Fellows 
contributed 70,000 hours 
of volunteer work each 
year. Most of this work was 
specific to the needs of the 
Goulburn Murray region.

• Fairley Fellows were more 
likely than the typical 
Australian volunteer to be 
involved in managerial and 
strategic planning activities 
for community groups.

• Nearly half of the graduates 
had held positions within 
community organisations.

• 11 per cent of graduates 
chaired boards while 19 
per cent held other board 
positions.

Source: The Achievements of Fairley 
Leadership: An independent review, 
August 2007
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2007

2008

2009

2010

2012

2011

2014

2015

2016

2010
$400,000 state government funding 
secures future of Fairley Leadership.

2012
The Victorian 
Regional Community 
Leadership Programs 
Secretariat is formed 
and supported by 
funding from Regional 
Development Victoria.

Patron is Ross 
McPherson, Executive 
Chairman, McPherson 
Media Group.

2015
Goulburn Murray Community 

Leadership partners with 
the Australian Institute of 

Company Directors to offer 
governance training to Fairley 

Fellows and other Goulburn 
Murray regional leaders.

The Fairley Leadership 
Program celebrates 500 

graduates of the program, 
known locally as Fairley 

Fellows.

The executive director role 
is split into two, a program 

facilitator and a CEO. 

Minister for Regional 
Development Victoria Jaala 
Pulford announces further 

four years of funding support 
for 2016-2019. 

Board Chair is Joanne 
McGregor (FF’08) (Feb-Jun) 

then Sam Birrell (FF’13). 

2016
The Fairley Leadership 
Program celebrates 20 

years with a function at 
The Parklake. 

2014
Four Regional 

Community Leadership 
Programs (Fairley 

Leadership, Leaders for 
Geelong, Leadership 

Great South Coast and 
Leaders for Ballarat and 
Western Region) meet 

in Melbourne for the 
‘Combined Leaders Day’.

Goulburn Murray 
Community Leadership 

develops a five-year 
strategic plan to grow 

and engage the alumni. 

2007 
Transition of the inaugural 
board. Inaugural chair Ross 
McPherson steps down 
and is replaced by Susanna 
Sheed, deputy chair John 
Evans replaced by David 
Abbey.

Administrative assistant 
employed. Fairley 
Leadership Program 
graduates surveyed and 
formal approach begins for 
skills bank. 

“The Achievements 
of Fairley Leadership” 
independent review by 
David Don, Medistrat. 

Board Chair is Suzanna 
Sheed.

2008 
Leadership programs from 
across Victoria gather for 
the first time in Melbourne 
for “A Leadership State!”

2009 
Patron is Peter Copulos, 
Chair, Peter and Maria 
Copulos Foundation.

2011
Board Chair is Glenn 
Bewicke (FF’05).



Anne McCamish entered uncharted 
waters in her foundational role with 
the Goulburn Murray Community 
Leadership Programme, charged with the 
responsibility to encourage and enhance 
existing and potential leadership for the 
benefit of the regional community.

As the program’s first executive director, 
Anne needed to sell the steering 
committee’s vision to the community 
while also creating the operational 
template. The former teacher and flood 
recovery worker relished the part-time 
role, despite constraints of limited 
start-up funding. “There was nothing 
extravagant about our project. We did it 
all on the smell of an oily rag. I was proud 
of the fact that every speaker generously 
donated their expertise,” Anne said.

The program was launched in February 
1997 by Federal Member for Murray 
Sharman Stone at the inaugural opening 
event for participants, friends and 
sponsors. In its second year, the program 
became known as Fairley Leadership after 
funding was secured from the Fairley 
Foundation.

Twenty years on, and Anne is 
understandably proud of the program’s 
legacy. The first cohort of 21 men and 
five women has grown into a network 
of 500 graduates, to be recognised 
nationally as a ground-breaking regional 
leadership program. 

In its infancy, while establishing the 
program’s credibility, Anne had much 
to explain as she canvassed support in 
the Goulburn Murray region for free 
speakers, venues and catering. “I feel 
proud to be part of a regional community 
which embraced a visionary idea in 
good faith,” she wrote in the inaugural 
yearbook.

The vision was ignited by committee chair 
Ross McPherson. “Ross had participated 
in the Williamson Community Leadership 
Program and understood how useful it 
would be to have a regional program,” 
Anne said. 

Ross’ knowledge and networks from 
the Williamson program informed the 
newly formed steering committee that 
supported Anne in establishing a similar 
model, though adaptations were needed 
to make it viable in country Victoria. 

The resulting seminars on themes and 
topics of regional relevance were hosted 
at venues stretching from Deniliquin to 
Broadford and Benalla to Kerang. Over 
three years Anne built a bank of hosts 
and speakers and implemented program 
variations as needed.

Integral to the process was participant 
feedback at the end of every program 
event. Adopting the Williamson model, 
Anne organised participants into 
syndicates responsible for managing 
program days, to learn by chairing Q&A 
sessions, managing time, introducing and 
thanking the guests, with tact, sensitivity 
and good humour. “Some were natural 
leaders, others learned new skills,” Anne 
said.

Exposure to high-level leaders and the 
realisation women were largely absent 
in local leadership positions encouraged 
Anne to nominate for the Greater 
Shepparton City Council in 2000. She 
served six years, including three   
(2003 to 2005) as the municipality’s   
first female mayor.

Asked to define the qualities 
of good leadership, Anne 
said: “Courage, empathy 
and loyalty to the team – a 
sense of humour is critical!”

She cites a long list of Fairley Fellows 
who have embraced leadership in high 
and low-profile regional, state and 
national roles. “The regional community 
comprises people who are much better 
informed outside of their professional 
occupations and their immediate family 
situations who are really engaged and 
making a valuable contribution.”

Anne
McCamish
Executive Director
1997 - 1999

Currently

Board member Committee for 
Greater Shepparton

Board member Shepparton Art 
Museum Foundation
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Barbara Brown’s interest in the Goulburn 
Murray Leadership Programme was first 
piqued in its infancy in 1997.

“The principles it espoused just fitted 
so well with what I valued: anything 
that promotes leadership and widens 
people’s visions is a win-win situation,” 
Barbara said.

Barbara spent the next four years 
building on the foundation work of her 
Fairley Leadership Program predecessor 
Anne McCamish.

She loved watching the personal growth 
and bonding among the diverse groups 
of participants, attributing the ‘About 
Me’ sessions as a powerful platform to 
building trust.

“Some of the challenges were keeping 
a balance to allow enough time for the 
group interactions as well as the speakers 
was a challenge,” Barbara said. “Also, 
finding speakers on specific topics was 
sometimes difficult but overall, securing 
more than 100 volunteer speakers a year 
provided a wide variety of perspectives 
for participants to grapple with.” 

While Fairley Fellows, graduates of 
the Fairley Leadership Program, were 
increasingly providing contacts for a 
diverse line-up of speakers, the program’s 
administration was outgrowing the 
single-employee role from a home office. 

“It was supposedly a part-time job (three 
days): sometimes I worked seven-days a 
week but I loved it,” Barbara said.

“The program took people to places that 
you would otherwise not have access 
to, like the Puckapunyal Army Base for 
instance.

“One of the participants put us in contact 
with trucking magnate Ron Finemore 
who came from Sydney and gave his time 
freely. Another participant helped arrange 
to see Telstra’s new ‘beaut’ technology at 
Clayton.”

Barbara noted some of the more unusual 
places the cohorts visited ranged from 
the Cobram abattoir to a Melbourne 
ballet.

“One of the highlights 
for me was taking people 
out of their comfort 
zone and exposing them 
to completely different 
experiences.”

“I remember the footy adherents’ 
reactions when they met the lead male 
dancer at the ballet.

“He came out in his leotard with rippling 
muscles from top-to-toe! The group tried 
not to be audible but you could see the 
surprise on their faces.” 

Barbara was able to create a silver lining 
when things didn’t go to plan.

The Governor-General of Australia Rev. 
Peter Hollingworth was to speak at the 
2002 graduation dinner but his plane 
was re-routed on the eve of the event.

The missed engagement helped to 
leverage an opportunity to seek an 
audience at Government House for the 
2003 group, resulting in the program’s 
first Canberra study tour.

Barbara is proud of “the ripple effect” 
the Fairley Leadership Program has had in 
the Goulburn Murray region.

“Some graduates have moved into 
public life while others are sharing their 
leadership qualities at a local level,” she 
said.

 “The strength of our community is 
people working together and different 
people taking the lead at different 
times.”

Barbara
Brown
Executive Director
2000 - 2003

Currently

Board member Australian 
National Piano Award

Board member Primary Care 
Connect

Vice-President, National 
Council of Women of Victoria
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With 200 graduates completing Fairley 
Leadership in its first eight years, it was 
only a matter of time before a Fellow 
became executive director.

Dryland farmer Cath Marriott (FF’09) was 
keen to utilise her graduate experience 
on her appointment as the program’s 
third facilitator.

Cath explored new ideas to ensure a 
continued return to the community 
and organisations which generously 
supported the program.

She wanted to continue “creating a bank 
of knowledgeable, caring community 
leaders” and was passionate about an 
active inclusion of the region’s fast-
growing migrant population.

Cath encouraged the cohort to research 
different styles of leadership and 
background knowledge on the speakers 
before the seminar days.

“I wanted them to understand what 
made this person a leader in their field 
so they could ask the questions that 
showed leadership qualities,” she said.

In return, Cath believed this knowledge 
base and broader understanding of 
the region’s issues would also inspire 
participants to be decision-makers and 
community leaders with vision.

“What I enjoyed most about the 
program was sharing what the local 
community has to offer and how much 
learning comes from that.

“The program gives an understanding 
how the whole geographic area of 
the Goulburn and Murray valleys ties 
together.”

Cath’s goal during her one-year term 
was to help participants understand the 
major issues affecting lives and business 
opportunities in the region.

The impact of the drought was at the 
forefront of her decision for an increased 
focus on water at a local, regional and 
catchment level.

“There had been no water in the 
storages, no rain, and a 7.5 per cent 
water allocation the year before,” Cath 
said.

She wanted participants to understand 
the flow-on effect the lack of 
irrigation water still had on economic, 
environmental and social capital in the 
area.

Commenting on the water issues in 
her yearbook report, Cath wrote: “We 
looked to the leaders in their fields that 
were challenged to find out how they 
overcame the changes in circumstances.

“The knowledge that has 
come out of this difficulty 
has put our participants in 
a place where they are able 
to better appreciate some 
of the directions where their 
leadership may be needed 
in the future.”

Cath said the regional impact of Fairley 
Leadership was an “awareness to the 
community that leadership is something 
to strive for”.

“Leadership is accepting responsibility 
with a vision for the way you are going, 
within the truth of who you are.”

Cath
Marriott
Executive Director
2004

Currently

Member Benalla Sustainable 
Future and community plan 
steering committees
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Stephen Merrylees was first impressed by 
Fairley Leadership when he was mayor of 
Strathbogie Shire. 

“It was a great program that seemed to be 
a good initiative for the shire to support by 
hosting an event,” Stephen said.

“The Fairley Leadership 
Program enables individuals 
to really ‘blossom’ by 
encouraging them to apply 
and use their skills, particularly 
as leaders in the smaller 
communities that have lost 
their traditional community 
leaders such as the local bank 
or post office manager.”

Having previously worked as a senior 
political advisor and public servant in 
Canberra, Stephen was able to draw 
on valuable contacts during his time 
as executive director. These contacts 
were particularly useful when engaging 
high-level speakers for the Canberra and 
Melbourne study tours.

After 9/11 there was a lot of focus on 
national security and Stephen was able to 
address this issue on the Canberra study 
tour where speakers included: chief of the 
Australian Defence Force David Hurley, 
now governor of NSW; and Lieutenant 
General Angus Campbell, Department of 
the Prime Minister and Cabinet deputy 
national security adviser, now chief of the 
Australian Army.

Another intriguing contact was Stephen’s 
housemate from university days Robert 
Glasser who spoke to the group in his 
role as CARE Australia chief executive. 
Robert spoke about the 2004 tsunami 
and the role of CARE in such international 
disasters as he had personally toured 
affected regions. Interestingly, Robert 
went on to become CARE International 
secretary-general and is currently the 
special representative of the United 
Nation’s secretary-general for Disaster  
Risk Reduction.

Stephen’s three years as executive director 
were during a phase of restructure. In 2007, 

there was the first significant transition 
of board members with Ross McPherson 
stepping down as the inaugural chair and 
Suzanna Sheed taking over.

In addition, there were impending 
changes to funding levels from the Fairley 
Foundation requiring additional funds 
being sourced from elsewhere. To assist 
with this process, the foundation funded 
a review of the program, the results of 
which clearly articulated that the program’s 
generation of leadership capability in the 
region was both tangible and real.

In its 10th year, the board agreed to 
employ Audrey Smith as a part-time 
administrative assistant. Audrey operated 
from board member John Evans’ 
Shepparton office (Rinnovate Business 
Brokers) while Stephen continued 
working from home.

Audrey’s position focused on the Fairley 
Fellows by re-energising the growing 
number of graduates. The Fellows were 
surveyed for a skills bank and encouraged 
graduates to match skills and network 
amongst themselves. Also, any vacant 
board positions in the region were 
advertised in a newsletter as a means 
of making connections for community 
leadership opportunities. This added 
another bow to maximising the leadership 
potential of what the Fellows were doing 
in their communities.

Other notable events during Stephen’s 
time as executive director included the 
introduction of the Michael Leunig 
logo and the inaugural meeting of 
Community Leadership Australia where 
all community leadership programs in the 
Asia Pacific region came together to share 
experiences and further enhance their 
program capabilities. 

Stephen said Fairley Leadership’s founders 
should be praised for their vision in 
establishing an esteemed program 
mirrored on the Williamson model in 
every true sense – a high-level program 
with quality speakers.

“The benchmark was set high at the 
beginning and has continued to this day 
producing real and meaningful dividends 
to our region’s leadership capabilities.”

Stephen 
Merrylees
Executive Director
2005 - 2007

Currently

Managing Director SMR Legal

President Shepparton Villages

Director Goulburn Valley 
Health

Member CFA District 22 HQ 
Brigade
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The Fairley Leadership Program has 
always been close to Lisa McKenzie’s 
heart.

Lisa (FF’97) was a graduate of the 
program’s inaugural year while working 
as a journalist for McPherson Media 
Group.

“I loved it from my first year,” Lisa said.

“It activated me into the community in a 
lot of different ways.”

It was a momentum Lisa was keen to 
pass on to others, long before becoming 
the program’s fifth executive director, a 
decade later.

“I’ve always maintained my links, 
supported and advocated for Fairley 
Leadership.

“I really believed the 
program would activate 
people to be leaders 
and empower them to 
play a greater role in the 
community.”

Emerging leaders were evident from the 
outset.

Among Lisa’s peers from the first 
cohort were current State Member for 
Northern Victoria Wendy Lovell and 
Reconciliation Australia chief executive 
Justin Mohamed.

Lisa said the diversity of the Fairley 
Leadership Program gave participants 
from all specialities and backgrounds 
a “helicopter view” of the community. 
This in turn fostered an understanding of 
a “strategic and systems approach” to 
leadership.

“They come away with a much stronger 
understanding of the many issues and 
elements impacting on the region and 
how they all interact.

“For example, how the Connections 
Program and the Murray Basin Plan and 
their delivery impact on the environment, 
agriculture, business and industry, small 
towns and social capital.”

Lisa believed the insights participants 
gained from about 120 speakers 
throughout the program, encouraged 
a regional network of “thoughtful, 
informed and competent leaders”.

During her three-year tenure, she 
introduced into the calendar “Little 
Towns, Big Ideas”, “Care of the 
Vulnerable” and “Get on Board’’.

“Get on Board showcased opportunities 
and tangible ways the participants could 
participate in the community,” Lisa said.

“Melbourne and Canberra trips were 
highlights as the groups were privy to the 
inner sanctum and national operating 
environment.”

A prolonged period of lobbying for state-
wide funding resulted in a $400,000 
grant in mid-2011 immediately following 
Lisa’s departure.

This milestone grant helped secure Fairley 
Leadership’s future after previously less 
certain funding. 

However, more certain during the 
program’s history were lessons to be 
learned from the swelling ranks of Fairley 
Fellows.

Among Lisa’s examples were disability 
advocates David Harcoan (FF’10) and 
Colleen Furlanetto (FF’10).

“Having David and Colleen in the 
program gave me a much better 
understanding of the myriad daily 
challenges encountered by people with a 
disability, especially when travelling and 
engaging in public life,” Lisa said.

She hoped the program would 
“increasingly reflect the genuine diversity 
of the region” with participants from all 
backgrounds and lived experiences.

“The Fairley Leadership Program is 
about getting the best out of people. At 
the end of the day, their effectiveness 
is determined by their personal 
capacity and strengths, their will and 
determination to lead and the strength of 
their relationships.”

Lisa
McKenzie
Executive Director
2007 - 2010

Currently

Executive Officer Greater 
Shepparton Lighthouse
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Royal British Navy paramedic Patrick 
(Paddy) Turner could never have 
imagined working with future leaders on 
immigrating to Australia in 2004. 

Initially he provided first aid training at 
Kyabram Community Centre which led 
to becoming the centre’s manager and 
chief executive.

Paddy was appointed Fairley Leadership 
chief executive mid-way through 
the 2011 program and attributed 
his transition to the “wonderful” 
groundwork of his predecessor Lisa 
McKenzie.

He also acknowledged “the invaluable 
support” of administrative assistant 
Tracey Creighton during his 18-month 
term.

“What was a challenge was that I was 
not a Fairley Fellow. This was the first 
time I had seen The Fairley Leadership 
Program in action,” Paddy said.

“But the program was on track and 
running beautifully. Lisa had organised 
programs ahead and this gave me time 
to settle in.” 

Paddy soon learned things would 
not always fall into place – but this 
could open doors to other learning 
experiences.

“As is often the way with the Fairley 
Leadership Program, you have to think 
on your feet and just deal with what 
happens,” he said.

“One of our first meetings on our 
first day in Canberra was with the 
Department of Agriculture but the 
people we were meant to see were 

dealing with the live export controversy.

“But we still met with others from the 
department and it was really interesting 
to see how the government reacted to 
the live export situation so quickly.”

Paddy said there were “countless 
highlights” of the 2011 program 
including the multi-cultural and 
Aboriginal leader seminars and a “fill-in” 
speaker during the Melbourne tour. 

“This speaker had been organised at 
the last minute and she spoke about 
her work at Kinglake as part of the 
community building after the Black 
Saturday fires.

“Again (like Canberra), it was so real 
and so immediate. This lady and the 
information she shared really opened our 
hearts.”

Paddy said the Fairley Leadership 
Program allowed participants a deeper 
understanding of their communities and 
a desire to lead in immeasurable ways. 

He said the scale of leadership was 
so varied, for example from sitting on 
boards of management to running junior 
sport or food-aid programs, fundraising 
barbecues or supporting numeracy and 
literacy at a community house. 

“I think leadership is the 
ability to inspire and support 
your local community. That 
may be in a very small or a 
huge way. It might not be 
United Nations work, but 
about a community building 
capacity and resilience.”

Patrick 
(Paddy)
Turner
Executive Director
2011 - 2012

Currently

Retired
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Amanda
McClaren
Executive Director
2012 - 2016

CEO 
2016 - present

Currently

Deputy Chair Victorian Regional 
Community Leadership Programs 
(VRCLP) 

Board Chair St Joseph’s Primary 
School in Nagambie

Partner in Yapunyah Farm

Amanda McClaren was encouraged to 
undertake the Fairley Leadership Program 
in 2011 and was awarded the Goulburn 
Broken Catchment Management 
Authority’s Ken Sampson (FF’97) 
Memorial Scholarship. 

The program was life affirming and had a 
very positive impact on Amanda. 

“It was the increased awareness of 
regional issues as well as the networks 
and the sense of purpose that strongly 
resonated with me during the program in 
2011,” Amanda said.

“It helped me re-focus my energy and 
effort into really making a difference in 
my community.” 

Already active in her local community, 
Amanda was nominated by her cohort as 
their representative and was appointed 
to the Goulburn Murray Community 
Leadership board in 2012. 

Later the same year, executive director 
Paddy Turner announced to the board his 
intention to retire. Amanda declared her 
interest in applying for the position and 
stepped down from the board to do so. 

 “It is an honour and a 
privilege to work in this space. 
To be a part of someone’s 
leadership journey watching 
them grow and refine their 
leadership skills during the 
program is very rewarding.”

The Fairley Leadership Program recently 
celebrated two major milestones: 500 
graduates in 2015 and the 20th Fairley 
Leadership Program in 2016, a significant 
achievement for a small not-for-profit 
organisation. 

Over the last five years the Victorian 
government through Regional 
Development Victoria (RDV) has 
contributed significant funding to the 
program. This funding enables further 
work to be undertaken in strategic 
planning, funding and philanthropic 
planning and developing a program 
that measures the impact of the Fairley 
Leadership graduates’ contribution to our 
region. 

Through the support of the RDV funding, 
the Victorian Regional Community 
Leadership Programs secretariat (VRCLP) 
was established and the community 
leadership programs in regional Victoria 
grew to 10 programs covering the entire 
state. 

“The Fairley Leadership Program is the 
second oldest community leadership 
program in regional Victoria, with 
Gippsland Community Leadership being 
one year older,” Amanda said. 

“The VRCLP has had a very positive role 
in the regional community leadership 
programs working collaboratively in best 
practice leadership development.”

Amanda also noted the significant 
contribution of our regional community to 
the achievement of the Fairley Leadership 
Program. 

“We would not have had the success and 
longevity without the valuable volunteer 
contribution from all our board members, 
stakeholders, speakers and hosts over the 
past 20 years. 

“It is the in-kind contribution, through 
their time and energy, to building the 
capacity of this region through community 
leadership development that remains 
a strength of the Fairley Leadership 
Program.” 

With three dedicated and hardworking 
part-time staff, including Tracey 
Creighton, Anthony Brophy and Amanda 
McClaren, the organisation continues 
to raise the bar on engaging people in 
community leadership.

 “Sustaining the quality and consistency 
of the Fairley Leadership Program over 
the past 20 years has been a significant 
achievement for all those involved and we 
look forward to a strong future developing 
our leaders as catalysts for positive change 
in the Goulburn Murray region.”
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Anthony
Brophy
Fairley Leadership
Program Facilitator
2015 - present

Anthony Brophy (FF’01) was on the 
inaugural Fellow Network Board which 
was amalgamated into the Fairley 
Leadership Board, and on the participant 
selection panel for a number of years.

As the current program facilitator, 
Anthony inherited a program from 
the solid work of the previous seven 
executive directors and a program 
that was still strongly supported by 
participation, sponsorship and public 
support.

An organisational change at the 
beginning of 2015 saw the creation 
of the position of program facilitator 
separated from the executive director 
role. The newly created position saw 
Anthony join the Goulburn Murray 
Community Leadership team, focusing 
on the Fairley Leadership Program.

“It really was, for me being appointed as 
program facilitator, coming full circle,” 
Anthony said. “To have completed the 
program 15 years earlier then to be 
facilitating it, has bookended the Fairley 
Leadership journey for me.”

Anthony has balanced the Fairley 
Leadership program facilitator role with 
his work as school wellbeing officer at 
St Mary’s, Mooroopna and St Joseph’s, 
Numurkah and as guest presenter 
on ABC Goulburn Murray radio with 
morning host Matt Dowling. Previously 
Anthony had been case manager and 
media adviser for Federal Member for 
Murray Sharman Stone.

“Over the past two program years we 
have had fifty participants, over 200 
guest speakers, visited 18 regional 
centres, plus study tours to Melbourne 
and Canberra,” Anthony said. 

“The program itself is in a very 
marketable position and it remains 
the pivotal leadership program for 
the region, and dare I say it, regional 
Victoria.”

Anthony said the program was now 
engaged in partnerships with other 
organisations to grow the leadership 
capacity in the region by running a 
’Federal Election Candidates Forum’ this 
year and co-host combined leadership 
seminars with other regional leadership 
programs.

 “As we enter our twenty-first 
program year next year interest 
in participation of the new 
program year has never been 
stronger. That is because of the 
impact of the 500 graduated 
alumni that have taken their 
leadership skills, their yearning 
for a better community and 
their ability to be that catalyst 
for change from the program 
year to their community and 
our region.”

“Our patron Ross McPherson has 
continued throughout the years to be 
the beacon by which we are guided, 
grounded and supported.

“The last 20 years has seen a remarkable 
increase in leadership capacity for this 
region and I look forward to what the 
following 20 years brings.”
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Pursuing the ‘light on the hill’

When Fairley Foundation chair Andrew 
Fairley speaks to leadership program 
participants he urges them to pursue 
“the light on the hill”: a beacon which 
guides their business and personal 
journeys.

He challenges aspiring leaders to “create 
a vision for their own future,” which 
encompasses “their role in building a 
stronger future for their community”. 

Andrew believes his great uncle Sir 
Andrew Fairley would be delighted 
with the imprint the Sir Andrew and 
Lady Fairley Foundation has had on 
community leadership in the Goulburn 
Murray region and beyond. 

Sir Andrew, a prominent Victorian 
businessman and Shepparton’s first 
mayor, was a visionary with community 
at heart.

“I can’t imagine a more effective use of 
his money than establishing the Fairley 
Leadership Program,” Andrew said.

“The only caveat to his enthusiasm 
would be wondering why he didn’t think 
of it himself!”

The Fairley Foundation was approached 
by Goulburn Murray Community 
Leadership Programme’s inaugural chair 
Ross McPherson 21 years ago.

Andrew shared Ross’ concern regional 
communities were losing senior 
managers due to government and 
corporates rationalising services, leading 
to a void of community leaders.

The vision to replenish the pool 
of decision-makers resulted in the 
foundation significantly supporting the 
Fairley Leadership Program since its 
inception, including $500,000 in the  
first decade.

The foundation resolved to support the 
leadership program on the basis of it 
having four outcomes:

• participants learnt important 
principles of leadership by observing 
leaders who shared experiences and 
wisdom;

• participants formed links with other 
aspirant leaders from varied sectors 
across the region to strengthen 
community fabric;

• meetings were held throughout 
the region, enabling the diversity 
of participants to achieve a better 
understanding of their geographical 
region; and

• the establishment of an alumni 
association which after 10 years 
might have 250 active participants 
supporting community projects and 
being a valuable resource.

As Fairley Leadership established 
financial independence and Fairley 
Foundation scaled back funding, 
Andrew’s high regard for the program 
remained steadfast. 

He is proud the regional community 
leadership program has been re-modelled 
throughout Australia and has inspired 
similar initiatives abroad.

Andrew introduced the Fairley 
Leadership model to Fiji 15 years ago, 
spawning Leadership Fiji followed by 
other programs in Papua New Guinea, 
Solomon Islands, Tonga, Samoa and 
Vanuatu.

“Our involvement in Fairley Leadership 
has not just been about building 
capacity in the Murray and Goulburn 
valleys but has played an international 
role in building the quality of leadership 
in other sovereign states,” Andrew said.

In the case of Fiji, unified leadership 
was needed to build trust and a better 
cross-cultural understanding between 
Fijians and Indo-Fijians following the 
2000 coup.

Andrew said the Leadership Fiji initiative 
had helped to fundamentally change 
that society’s leadership structure.

“When I speak to leadership groups 
in Australia or Fiji, I make it clear that 
sponsor support for the project is not 
to just enhance their education or give 
them more skills,” Andrew said.

“There is a mutual obligation. That 
obligation involves individuals graduating 
from the program and making a 
difference to organisations within the 
community that interests them.”

Andrew Fairley
Fairley Foundation chair 
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1997 1998 1999 2000 2001

Ross McPherson 
Anne McCamish 
Mary Coad 
Margaret Atley 
Peter Ryan
Jim Carr
Ron Ghiggino
Mike Young 
Graeme Gledhill 
Ian Halliday
Bill Jaboor 
David Abbey 
Jan Boynton 
Carmel Johnson  

Ross McPherson
Jane Stuchberry 
Liz Dobson 
Anne McCamish 
Mary Coad 
Margaret Atley
Peter Ryan 
Jim Carr
Mike Young 
Bill Jaboor 
Carmel Johnson 
John Francis 
MaryAnn Morgan

Ross McPherson
Jane Stuchberry 
Liz Dobson 
Anne McCamish 
Mary Coad 
Margaret Atley
Peter Ryan 
Mike Young 
Bill Jaboor 
Carmel Johnson 
Lisa McKenzie 
Barbara Hellwege

Ross McPherson
Jane Stuchberry 
Liz Dobson 
Barbara Brown 
Mary Coad 
Margaret Atley
Peter Ryan 
Mike Young 
Bill Jaboor 
Carmel Johnson 
Bob Richardson 
Linda Bennett
Shane Treacy 

Ross McPherson
Jane Stuchberry 
Liz Dobson 
Barbara Brown 
Kerry-Anne Jones 
Margaret Atley
Stephen Fox 
Bill Jaboor 
Carmel Johnson 
Bob Richardson 
Peter Ryan 
David Stewart 
Rosemary White

2002 2003 2004 2005 2006

Ross McPherson
Jane Stuchberry 
Liz Dobson 
Barbara Brown 
Margaret Atley
John Evans
Bill Jaboor 
Carmel Johnson 
Tom O’Reilly
Bob Richardson 
Peter Ryan 
David Stewart 
Tony Watson
Rosemary White

Ross McPherson
Jane Stuchberry 
Liz Dobson 
Barbara Brown 
Margaret Atley
John Evans
Bill Jaboor 
Carmel Johnson 
Tom O’Reilly
Bob Richardson 
Peter Ryan 
David Stewart 
Tony Watson
Helen O’Neil

Ross McPherson
Jane Stuchberry 
Mike Hall 
Peter Ryan 
Carmel Johnson 
Tom O’Reilly
Margaret Atley
David Stewart 
Ken Ellis
John Evans
Carl Walters 
Cath Marriott 
Morriss Cook 
Garry Leed

Ross McPherson
Jane Stuchberry 
Mike Hall 
Peter Ryan 
Carmel Johnson 
Tom O’Reilly
Margaret Atley
David Stewart 
Ken Ellis
John Evans
Carl Walters 
Stephen Merrylees 
Morriss Cook 
Garry Leed

Ross McPherson
John Evans
Mike Hall 
David Abbey 
Glenn Bewicke 
Garry Leed 
Tom O’Reilly
Suzanna Sheed 
David Stewart 
Carl Walters 
Stephen Merrylees 

2007 2008 2009 2010 2011

Suzanna Sheed 
David Abbey 
Mike Hall 
Stephen Merrylees 
Steve Ayton 
Glenn Bewicke 
John Evans
Garry Leed 
Tom O’Reilly
Carl Walters 

Suzanna Sheed 
David Abbey 
John Evans
Lisa McKenzie 
Katrina Mohammed
Tom O’Reilly
Steve Ayton 
Glenn Bewicke 
Carl Walters 
Paul Culpan 

Suzanna Sheed 
Glenn Bewicke 
David Abbey 
John Evans
Lisa McKenzie 
Katrina Mohammed
Carl Walters 
Paul Culpan
Emma Dalton 

Suzanna Sheed 
Glenn Bewicke 
Simon Law 
David Abbey 
Lisa McKenzie 
Paul Culpan
Emma Dalton 
Joanne McGregor 
Mary-Jane Taylor 

Glenn Bewicke 
Emma Dalton 
Simon Law 
Patrick (Paddy) Turner 
Suzanna Sheed 
Joanne McGregor 
Mary-Jane Taylor 
James Walshe 

2012 2013 2014 2015 2016

Glenn Bewicke 
Emma Dalton 
Simon Law 
Patrick (Paddy) Turner 
Suzanna Sheed 
Joanne McGregor 
Mary-Jane Taylor 
James Walshe
Amanda McClaren 

Glenn Bewicke 
Emma Dalton 
Simon Law 
Amanda McClaren 
Suzanna Sheed 
Joanne McGregor 
Mary-Jane Taylor 
James Walshe
Lynne McGregor-Carroll
Rashidi Sumaili

Glenn Bewicke 
Joanne McGregor 
Simon Law 
Amanda McClaren 
Chris Norman
Mary-Jane Taylor 
James Walshe
Lynne McGregor-Carroll
Sam Birrell

Sam Birrell 
Joanne McGregor 
Glenn Bewicke 
Amanda McClaren 
Chris Norman
Mary-Jane Taylor 
Lynne McGregor-Carroll
Chris Hazelman 
Jacinta Russell 

Sam Birrell 
Chris Norman
Anna McIntosh 
Amanda McClaren 
Mary-Jane Taylor 
Chris Hazelman 
Jacinta Russell
Dean O’Hara

Board Directors



 of the 

Fairley Leadership
Program

through the eyes of those who helped shape the program

Regional partner acknowledgements 

Throughout their reflections, the executive directors were adamant that the success of the Fairley Leadership 
Program over the past 20 years was due largely to the amazing support we have received from the Goulburn 
Murray community and in particular following organisations:
 

95.3SR FM 

ABC Goulburn Murray 

ACC

ADI, Benalla 

AEEC

ANZ

Australian Government 
Dept. of Agriculture 
Fisheries and Forestry

Australian Paper 

AXA Australia 

BankWest

Beaurepaires 

Bendigo Bank

Bonlac Foods 

Campaspe Shire 

Charcoal Lane 

Chateau Tahbilk 

CHEP

CMACC 

Commonwealth Bank 

Country Fire Authority

CVGT

DECCA

Delatite Shire 

Deniliquin Council 

Dept. of Primary industries 

Eastern Energy

Echuca Regional Health 

Ed Train Consultancy 
Services 

Expresso Copy 

Foundation for Rural and 
Regional Renewal

Future Flow

Furphy 

Gannawarra Shire Council 

Golden Cow Dairy Centre 

Goulburn Broken 
Catchment Management 
Authority 

Goulburn Murray Water 

Goulburn Ovens TAFE 

Goulburn Valley Water 

Goulburn Valley Health 

Goulburn Valley Hotel 

Graham Thompson Motors 

GrainCorp

Greater Shepparton City 
Council 

Goldman Sachs JB Were

GV Broadcasters 

Guru Nanak Sikh place of 
worship

Hann McKenzie & Co 

Hoys 

Honda

Jacobsons Bus Lines 

Jennifer Hutchins Charitable 
Fund 

Kaiella Gallery 

Kraft 

La Trobe University

Leadership Management 
Australia 

Leadership Victoria 

Maygars Hill Vineyard 

MB+M Business Solutions 

McPherson Media Group

Melbourne Markets 

Metzke & Allen Chartered 
Accountants

Mid Murray Development 

Mike Rankin & Associates

Mitchell Shire Council 

Mitchelton Wines 

Murray Dairy 

Murray Darling Basin 
Authority 

Murray Irrigation

Murray Shire Council 

National Archives of 
Australia 

National Australia Bank 

Nigel McGuckian 
Agricultural Consultants 

Northern Industry Education 
Board 

North East Area Consultative 
Committee

NVIRP 

Parklake 

Parliament House 

Phillipine House 

Phillips Transport

Powercor

Prominent Group

Puckapunyal Army Base 

RACV Foundation 

Ray White Real Estate 

Regional Development 
Victoria 

Riordan Legal

Rumbalara Football Netball 
Club

Rubicon Water 

Shepparton Art Gallery 

Shepparton Secondary 
Cluster 

Shepparton and District 
Ethnic Council 

Shepparton Sports Stadium

Shepparton Villages 

Sherbourne Hotel 

Shire of Strathbogie

Sinclair Knight Mertz

SPC Ardmona

Sundowner Motor Inns

Swettenham Stud 

Telstra Countrywide

Tatura Milk 

The Australian War 
Memorial 

The Gardiner Foundation 

The Hugh Williamson 
Foundation 

The Peter and Maria 
Copulos Foundation 

The Sir Andrew and Lady 
Fairley Foundation

The Hon. Dr Shaman Stone 
MP

The Hon. Wendy Lovell MP

The Work Group 

TNT

Unilever Australia 

University of Melbourne 

VECCI 

Victorian Regional 
Community Leadership 
Programs 

Victorian Government

Victoria Police 

Violet Town Action 
Committee

Vision Australia 

World Vision 

Zoos Victoria 


