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Section 1: Risk Warning
Crowd-sourced funding is risky. Issuers using this facility
include new or rapidly growing ventures. Investment in
these types of ventures is speculative and carries high
risks.
You may lose your entire investment, and you should
be in a position to bear this risk without undue hardship.
Even if the company is successful, the value of your
investment and any return on the investment could
be reduced if the company issues more shares.
Your investment is unlikely to be liquid. This means you are
unlikely to be able to sell your shares quickly or at all if you
need the money or decide that this investment is not right
for you.
Even though you have remedies for misleading statements
in the offer document or misconduct by the company, you
may have difficulty recovering your money.
There are rules for handling your money. However, if your
money is handled inappropriately or the person operating
the platform on which this offer is published becomes
insolvent, you may have difficulty recovering your money.
Ask questions, read all information given carefully, and
seek independent financial advice before committing
yourself to any investment.
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Section 2:
Information
About the
Company

2.1 Letter from the Founders

Dear Potential Food Connect Shed Limited Shareholders,
You’ve probably already heard the story. When Robert lost
his family’s fourth generation farm twenty years ago, he
went into exile. The grief and shame led him on a journey to
explore positive ways forward for farming in Australia. As a
dairy farmer he felt a huge disconnection between his milk
and the people drinking it. That feeling triggered a passion
for creating a fairer food system for all farmers and for
exploring ways to help people connect to those who
grew and processed their food.
He believed that this disconnection and the increasing
impact of climate change meant a solution was urgently
needed. Small farmers who grew nutritious food and
looked after the land needed customers who were happy
to pay for the true cost of production. Enter Food Connect
Pty Ltd, a social enterprise that Robert, a few local farmers
and a small group of motivated mums kick-started, using
the principles of Community Supported Agriculture.1
In 2007, Rob & Emma-Kate met. Emma-Kate fell in love
with Robert and then Food Connect. While she was busy
growing their baby, she sold her car sharing business and
joined the team. In 2010, the staff voted her on as General
Happiness Manager, and with the help of their team she
put good systems in place, leased out the commercial
kitchen and expanded into wholesale.
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While we are incredibly proud of what we’ve achieved,
we think we need to move the needle even further.

With the support of the community, Food Connect has
created social and environmental impact for over thirteen
years. Here are just a few of it’s achievements:
Impacts to date

Awards / Certification

• Reducing the distance food travels: 140 km

• 2009 Banksia Environmental Award 4

average food miles (national average 1,200
km). 2

• 50% of retail price returned to farmers
(national avg 14%).

3

• Closed loop food system. No food ever goes
to waste.

• 20 permanent jobs maintained, and growing.
• 15 food entrepreneurs incubated.
• 45 buyers clubs, restaurants and cafes
supplied.

• 1,500 householders fed local, nutritious
food weekly.

“We believe the next step is establishing and funding a
company to buy our warehouse to create Brisbane’s
first local food hub. We’ve set up a new company,
Food Connect Shed Limited, so locals, and anyone
passionate about our plans, can invest through equity
crowdfunding and own shares in the company, which
will own the property should we reach our goal. We
have always been driven by our community. The new
company intends to derive income from renting space
to tenants, including our original company Food Connect
Pty Ltd as the anchor tenant”
THE FOOD CONNECT SHED

• 2009 Qld ClimateSmart Award 5
• 2010 Green Pages Business Award
• 2017 B Corporation Certification 6
• 2017 Social Traders Certified
Supplier

• 2018 B Corp’s “Best for the World” 7

Our landlord, Wayne, has given us a unique opportunity to
purchase the warehouse, after renting part of the building
for nearly 12 years. It’s only natural that the warehouse be
owned by our community too!
If we’re successful, we intend for the first $2 million raised
to go towards buying the building, and any further funds up
to $4 million to go towards retrofitting the warehouse. A
retrofitted building would aim to provide commercial food
processing facilities, retail shopfronts, co-working space
Food Connect Shed Limited / Crowd-sourced Funding Offer Document 21.08.2018
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“It takes a place to create a community and a
community to create a place.”

as well as an event space to hire. Our ultimate goal is that
the surrounding community and visitors experience a
place that connects them to urban food makers, local
farmers, market gardeners and each other.
Our vision is to create a world where everyone has access
to healthy, fresh, ecologically-grown food that is fair to
growers, buyers, and the planet. We want to transform the
food system. We believe the next step towards this vision
is to create a working hub for the regional food economy,
owned by the community.

PROJECT FOR PUBLIC SPACES

Nothing excites us more than doing this collaboratively
with a community that wants to come on this journey
with us!

For years, our community has been asking us how they
can support our growth. They’ve seen the hard work our
farmers, City Cousins, buyers clubs and loyal co-workers
have put in.
Equity crowdfunding is an obvious choice for us because it
will enable the people who are passionate about local food
systems and believe in our capabilities to be an active part
of the next chapter and next company - the Food Connect
Shed.

Robert Pekin
Co-Founder

Emma-Kate Rose
Co-Founder

We’ve chosen PledgeMe to partner with us to equity
crowdfund a minimum of $2 million and a maximum of $4
million, because they have already helped dozens of social
enterprises like ours in New Zealand. PledgeMe have
recently been licenced to provide equity crowdfunding in
Australia, with the introduction of new legislation that has
legalised it.
Food Connect Shed Limited / Crowd-sourced Funding Offer Document 21.08.2018
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2.2 Our Purpose

Food Connect Shed Limited aims to provide infrastructure,
support and a distribution hub for local farmers, makers
and entrepreneurs in the ethical food system. Our revenue
will be derived from commercial property rental income
and venue hire.

“We exist to create fair and prosperous regional
and urban food economies because we believe that
changing the way we source and distribute food is
fundamental to solving the world’s most pressing
social and ecological problems.”
For investors, Food Connect Shed Limited offers an investment opportunity that aims to generate future returns as
well as positive social and environmental impact.
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2.2.1 Delivering Local Food for a Common
Good
Aiming to Make Local Food Easy
As a community-owned food hub, the Food Connect Shed
aims to provide the space and infrastructure for like-minded
business owners to connect and grow together. The Food
Connect Shed aims to provide a place where the community
could run events and hire space for workshops, cooking
classes and educational activities. In the future (and
subject to funding), it is hoped that the Food Connect
Shed will also provide purpose built retail space.
Why Local Food?
Local food sourced from organic farmers is believed
to be better for our bodies, our wallets and our planet 8.
The reduced costs of transport, handling, packaging,
warehousing and marketing can mean a better deal for
everyone in the value chain. This could mean more local
jobs, a more resilient local economy and the hope of food
security for future generations.

2.3 Company Details
This offer of shares is made by Food Connect
Shed Limited ACN 628 254 311 (the Company)
an unlisted public company limited by shares. The
Company was incorporated on 20 August, 2018 as
a public company limited by shares and has not to
date traded.

2.3.1 Registered office, contact details
& principal place of business
8 Textile Crescent, Salisbury, Qld, 4107
hello@foodconnectshed.com.au
www.foodconnectshed.com.au
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2.4 Description of the Business

2.4.1 Our Vision
Food Connect Shed Limited want to help create a more
equitable, regenerative and healthy food system by
providing a platform for ideas to take hold, a home for
ethical food entrepreneurs to be able to collaborate,
and a place where our community can belong.

Our social mission, as is set out in our constitution, is to:
• create and construct local food hub infrastructure that
supports an equitable and resilient regional food system
for all, using the principles of net positive and
regenerative design;
• acknowledge First Nations epistemology in all aspects
of governance;
• provide a long term, place-based model of community
ownership that creates local employment and economic
resilience, with a particular focus on marginalised
groups; and
• create a community space for citizens, growers and
makers to facilitate democratic participation and
affordable access to healthy food.

2.4.2 Our Structure

Head
Food Connect Foundation Limited
Non-profit / advocacy & education
Directors:
Steve Williams,
Emma-Kate Rose,
Robert Pekin

Heart
Food Connect Shed Limited
Property Owner
Directors:
Jennifer Le Saveat,
Emma-Kate Rose,
Robert Pekin

Shareholders:
Food Connect Foundation Limited
Rosey Pekin Trust

Hands
Food Connect Pty Limited
Local Food Distribution
Sole director & shareholder:
Robert Pekin
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Food Connect Shed Limited is a Public Unlisted Company
which has been recently set up for the sole purpose of
equity crowdfunding to purchase the Food Connect Shed.
This new company intends to own and manage the Shed,
including the rental of the tenancies within it and has the
potential to make improvement to its fit out subject to
more than the Minimum Subscription being raised. If the
Offer raises more than $2.5million, it is also planning to
acquire and improve the fixtures, fittings and equipment
currently within the building, which are owned by Food
Connect Pty Ltd.
There are two organisations which are currently run by
the Founders of the Company at the Shed: Food Connect
Pty Ltd and the Food Connect Foundation Limited. Food
Connect Pty Ltd is the Founders’ existing proprietary
company that uses a social enterprise model to source
local produce and sells to local buyers (retail and
wholesale). The Food Connect Foundation Ltd is a not-forprofit organisation that does advocacy work promoting
local food systems. It also hosts education programmes
and events in the Shed. We like to refer to the Foundation
as the ‘head’ and Food Connect as the ‘hands.’
The Offer is for fully paid ordinary shares in Food Connect
Shed Limited. This is not an offer for any shares in Food
Connect Pty Ltd or any interests in the Food Connect
Foundation Limited.

2.4.3 Roles and Responsibilities
Emma-Kate Rose is a non-executive director and board
chair and oversee effective governance for the organisation; review and approve budgets, oversee the strategic
plans, review management performance; oversee policy
development; comply with legal and regulatory requirements
of the business and being a director; monitor risks; network
on behalf of the organisation; identify and recruit board
candidates; oversee and participate in board evaluations.
Robert Pekin is the executive director and report
organisational performance to the Board; oversee facilities
management, tenant recruitment and relationship management; project management of new works; develop and
maintain organisational budgets; network on behalf of the
organisation; participate in sub-committees as required;
identify and recruit board candidates; participate in board
evaluations.
Jennifer Le Savéant – a non-executive director and plans
to maintain effective governance for the organisation;
formulate strategic plans; review, approve and monitor
budgets; review management performance; contribute
to policy development; comply with legal and regulatory
requirements of the business and being a director; monitor
risks; manage stakeholders; network on behalf of the organisation; participate in sub-committees as required; identify
& recruit board candidates; participate in board evaluations.
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An advisory committee is also intended to be formed if the
Maximum Subscription is achieved and within the first 12
months after this Offer is completed. The advisory committee will be made up of appropriately experienced people
appointed to give considered advice, recommendations
and counsel in relation to the retrofit works.

2.4.4 Why we are Creating the Food Connect
Shed
For the past 13 years, Food Connect Pty Ltd and the Food
Connect Foundation Limited have created positive social
and environmental impacts. You can read more about their
achievements in the Appendix. We believe that investment
in this property could take these impacts to the next level
and that for a fair food system to exist, the public needs to
own the infrastructure.
With climate impacts and energy disruption, we believe
regional food hubs could be needed all over Australia in
the near future to create a fairer, re-localised food system
for growers, makers, and buyers. We want the Food Connect
Shed to demonstrate how a place-based, communityowned asset could create local employment, business
growth for ethical food entrepreneurs and a place for
the local community to belong.

Food Connect Foundation has rights under the Call Option
to purchase, or nominate a purchaser, for the Shed from
the current landlord, Wayne Rabnott. Food Connect
Foundation Limited intends to nominate Food Connect
Shed Limited as the purchaser of the Shed. These rights
will enable the Food Connect Foundation, through to 30
September 2018, to call upon the landlord as the owner of
the Shed to sell the Shed (including the land on which it is
located) to Food Connect Shed Limited. If this call option is
exercised, a contract will be entered into by Food Connect
Shed Limited with Wayne and acquisition is anticipated to
occur 30 days after entering the contract.
On purchasing the, Food Connect Shed Limited intends to
continue to lease space to Food Connect Pty Ltd as the anchor
tenant, as well as to Food Connect Foundation Limited and
other existing tenants. Food Connect Pty Ltd plans to
continue to provide aggregation and distribution services
to new and existing tenants at the Food Connect Shed.
Food Connect Shed Limited has been established to fund,
purchase and own the Shed if we raise our minimum goal
of $2 million in investment. Should we reach our maximum
goal of $4 million, we expect to have the capital resources
to undertake a purchase of any current fixtures, fittings
and equipment owned by Food Connect Pty Ltd and
retrofit the Shed up to the available amount, further
details of which are set out in Table 5.
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Helping Food Entrepreneurs Grow
Approximately half of the Shed is currently home to 9
subtenants, who are using the unique mix of facilities to
best suit their business and scale of operation. The Shed
actively fosters collaboration, from the commercial kitchen
incubator space (currently owned by Food Connect Pty
Ltd) to a ‘Library of Things’ called The Share Shed. We’ve
had approaches from potential tenants interested in
the space and working closer with us if space becomes
available.
A Community Hub and Event Space
An historic WWII munitions breakdown factory, the Shed
has been transformed for many social occasions in recent
years. We’re aiming to continue as a centre for events,
education and engagement. When the Shed is not in full
swing of packing and logistics activities, the Food Connect
Foundation uses the space to host regional and national
gatherings that further its mission to create an equitable,
restorative, prosperous, and delicious food system.
Subject to raising the Maximum Subscription, we intend
to develop state-of-the-art conference facilities with rich
programming highlighting our regional food system, as
well as an event space for hire by the general public and
community groups.

A Green Building
Currently, 10 percent of the energy used by the Shed
comes from its 11 KW solar array. The Food Connect
Foundation has explored the feasibility of expanding the
array to 46KW with Energetic Communities and Local
Power, and to also include the installation of three Tesla
batteries, in partnership with a reputable renewable energy
retailer. This project is a work in progress as at the date of
this Offer Document.
The feasibility of getting plans underway with some of
Queensland’s best sustainable architects, to assist with
the Shed’s retrofit to create a living building, is also in train
should we hit our Maximum Subscription goal. The retrofit
is intended to reduce on-costs for tenants of the Food
Connect Shed, as well as improve the likelihood of renting
out space in the Shed.
Food Connect Shed Limited / Crowd-sourced Funding Offer Document 21.08.2018
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2.4.5 Current Tenants of the Shed
Started
leasing

Current lease - all
starting 1st Oct 2018

Food Connect Pty Ltd
(Anchor Tenant)

Aug 2007

5 years + 5 year option

Food Connect Foundation Limited

Dec 2009

5 years + 5 year option

Balls with More
(formerly Cocoa Girl)

May 2015

6 months + 6 months option

Stella’s Pastry

Nov 2017

1 year + 1 year option

Share Shed

Sept 2017

1 year + 1 year option

Sunshine Organic Miso

April 2017

6 months + 6 months option

Sunshine Cycles with Charge Cube

June 2018

3 months

Bimbi Love

Aug 2018

3 months + 3 months

Geoff’s Kitchen

Mar 2018

month to month

Tony’s Mowing Service

July 2018

3 months + 3 months option

Name of Tenant

Bec Edmonds, Kandanga Kitchen.

Over the last 6 years of the commercial kitchen being in
operation at the Shed, a number of other tenants have
moved on to expand further. However, with the proposed
retrofit of the Shed (subject to the Maximum Subscription
being reached) it is hoped that Food Connect Shed Limited
will be much better placed to house larger food processing
businesses and caterers for longer.
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2.4.6 Property Description
The Shed is located at 8 Textile Crescent Salisbury,
Queensland.
The Founders know the property to be purchased by Food
Connect Shed Limited well. Food Connect Pty Ltd has been
based in Unit 1 for over 10 years, and crowd funded the initial
bond from customers to move in. Food Connect Foundation
Limited currently manages the leases of Unit 1 & 2.
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Unit 1 (approx 684m2) is currently leased to Food Connect
Pty Ltd and it is intended that a new lease (with a 5 year
term and a 5 year option) be entered by the Company and
Food Connect Pty Ltd commencing on 1 October 2018.
This Unit is comprised of a warehouse with 3 cold rooms
and 1 commercial-size freezer, a licensed commercial/
processing kitchen with adjacent pre-pack/prep room, a
100m2 cold room with adjacent function area, and approximately 155m2 of offices with staff kitchen and amenities.
It has 3 roller doors all fronting onto Commerce St.
Unit 2 (approx 473m2) houses a warehouse, offices,
and amenities and is currently leased to Share Shed
and a number of sole trader tenants. It is intended that
a new lease (with a 1 year term and a 1 year option) be
entered by the Company and Share Shed commencing
on 1 October 2018.
Unit 3 (approx 1,113m2) is the largest unit in the
warehouse which includes approximately 130m2 of offices
and amenities. It has 2 roller doors, with one 5m high, and
is currently vacant.

View the Space
Want to come and view the Shed? We will be running open
days (with complimentary coffee and treats) every Friday,
Saturday and Sunday during our campaign , as follows:
Every Friday - 5pm-7pm
Every Saturday - 9am-12pm, and 3pm-5pm
Every Sunday - 10am-12pm.
Separate appointments can be booked outside these
times by emailing Emma-Kate Rose.
Community Engaged Design
If we raise more than the Minimum Subscription and
therefore have funds to go towards retrofitting the Shed,
we want to co-design the space with our current tenants,
potential tenants, and the community. We’ve taken
inspiration from the Nightingale co-design model, which
you can read more about in the Appendix. Register your
interest here if you’d like to help design the space.

Unit 4 (approx 115m2) is located upstairs from Unit 1 and
comprises recently renovated offices and a co-working
space with kitchen, dining, and bath/toilet and laundry/
storeroom. It is currently leased to the Food Connect
Foundation Limited.
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2.4.6 Why Salisbury?
It’s no accident Food Connect has called Salisbury home
for over 13 years. Salisbury is located 9 kilometres from
the CBD on Brisbane’s southside and is fast becoming
a popular suburb. The suburb includes an industrial area
that housed artillery factories during World War II and this
is where the Food Connect Shed is located. The area has
retained many of the old characteristics and new demographic changes have sparked creative enterprises
in the precinct. An art school, dance and yoga studio
occupy warehouses and annual street parties, art
exhibitions, concerts and other events fill the local
social calendar. In 2015 we hosted a street party for
our 10th Birthday, and over 3,000 people attended.
All this is nestled in the gaps between general industrial
businesses like mechanics, trade hardware wholesalers,
car parts manufacturers and timber suppliers. Importantly,
the building is positioned close to most food transport
depots. based at Rocklea.
The Brisbane City Council’s Industrial Strategy is seeking
ways in which historical industrial areas can continue to
serve an industrial function while becoming an attractive
and convenient place to work. At the local scale, clusters
of industrial land can benefit from the renewal of surrounding
buildings and gradual incorporation of new businesses
that fit better with both industry and nearby sensitive

areas. New development can have a role in improving
pedestrian connections and safety as well as the
environment in industrial areas. Blurring the distinction
between industrial areas and adjoining residential
neighbourhoods may also require a shift in thinking.

“An increased planning focus on place‑making (helping
to create distinct and memorable local areas) as part
of new development will challenge the traditional way
we view buildings and the spaces around them
in industrial areas.”
BRISBANE INDUSTRIAL STRATEGY, BCC – OCTOBER 2017

The Strategy also recognises one of the key elements to
future industrial planning is in encouraging non‑industrial
support uses, for example, cafes, child care or other
services that support workers in industrial areas to allow
them to thrive and continue to support industry and
jobs growth.
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2.5 Our Business Model

The anticipated business model of Food Connect Shed
Limited has been developed primarily by undertaking a
feasibility project that the Founders have refined over the
last 6 years of operating the commercial kitchen at the
Shed, to wide variety of ethical food businesses.
The leasing model is intended to include various long,
medium and short-term flexible hire agreements from
half day to permanent. The businesses who wish to lease
space to are to will be screened according to our values
and principles. Our unique point of difference is our domain
knowledge of local food networks, understanding of social
business, value chain coordination and our commitment
to a robust, regional food economy for South East
Queensland and Far North NSW.
We take inspiration from similar enterprises in the US such
as the Redd on Salmon, Local Food Hub in Virginia, and
The Common Market, in the Mid-Atlantic of the USA.
(see their case studies in the Appendix)

2.5.1 Revenue Model
Food Connect Shed Limited primarily aims to earn revenue
from rental returns and venue hire. If we are able to undertake the complete planned redevelopment (which requires
the Maximum Subscription to be raised), we are aiming to
attract new tenants to the space, host world-class community events in keeping with our mission and expand our
operations to service a broader local market of social
entrepreneurs.
On purchase of the Shed, Food Connect Shed Limited will
own a 2,386 square metre building with connections to the
shady RSL Park across the road. One half of the Shed is
currently leased (new leases are intended to be entered
commencing on 1 October 2018 as set out above) and the
other half vacant. If the Offer is completed successfully
and the Maximum Subscription is raised and the building
purchase finalised, we intend to undertake a communityengaged design process.
There are a variety of Shed spaces that have the potential
to return rental income across the site. Details of the historical average revenue per square metre over the last 12
months in Unit 1 and 2 (48% of the building) at the Shed is
set out below. It should be noted that the historical revenue
set out below is not an indication, guarantee or forecast
of future rental fees or return on the Shed which may be
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impacted by a number of matters, some of which are set
out in section 2.10.4 below:

Square
metre
(sqm)

Historic
average revenue
per sqm per year
(for current
tenanted space)

Area

Use

Commercial

Packing, cold rooms,
storage, plant and
equipment.

180

$252

Kitchen

Commercial kitchen
(currently owned by Food
Connect Pty Ltd) leased to
local food entrepreneurs.

156

$704

Co-working and private
office/studio, meeting room

403

Office

$131

2.5.2 Example of Costs
The following costs for the last financial year have been
supplied by the current owner of the property at 8 Textile
Crescent, Salisbury (inc GST where applicable) and Food
Connect Foundation Limited. It should be noted that the
historical costs set out below are not an indication,
guarantee or forecast of future costs of the Shed which
may be impacted by a number of matters, some of which
are set out in section 2.10.7 below:
Insurance (passed on in full to tenants)

$10,944

Council Rates (passed on in full to tenants)

$11,200

Water Rates (passed on in full to tenants)

$6,748

Maintenance, cleaning etc

$4,212

Fire (passed on in full to tenants)

$967

space on two levels.
General
Venue Hire

Retail

General warehouse space.

1,257

Markets, workshop and large
event spaces for hire. Seats
200 at tables, 270 cinema
style and 350 - 400 standing

240

We already provide a small
space for the public to come
and pick up pre-ordered
local produce. In the future,
we aim to provide a full retail
space for the public to come
and buy direct.

150

$84
$500 per event average
(sliding scale pricing)

TBA

As a public unlisted company, Food Connect Shed Limited will also incur administrative expenses in
respect of operating the Company and maintaining the share register, preparing accounts and
having them audited and payment of directors fees and the salary of the executive director (see
details in section 3.2 below).
For the first 2 year period it is intended that profits (if any) be reinvested to further develop the
Shed. Dividends may be paid at some stage in the future, conditions permitting and with the results
of the capital raise known. However, there can be no guarantee given as to the timing or amount (if
any) of any future dividend or return on investment in the Company under the Offer .

The above information is based on the historical leasing and use of Unit 1 & 2 (48% of total) use the
(Unit 2 is not renovated). If the Maximum Subscription is raised, it is hoped that on completion of the
retrofit of the Shed that rental returns increase from those currently received, as the facilities are
intended to be more efficiently utilised and fit for purpose.
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2.5.3 Impact Model

4 mutually supporting functions operate out of the Shed.

The Food Connect Foundation Limited, has conducted
extensive research into the barriers that prevent small
farmers from scaling up and rebuilding the “agriculture
of the middle.”

1. Food Connect Pty Ltd - Our anchor tenant operates
out of about one third of the Shed’s space. This
managed warehouse facility helps to overcome the
“last mile logistics” hurdle that is critical to connecting
local producers with retail and wholesale markets. It’s
a receiving, warehousing, cold storage, pick and pack,
and distribution centre where growers, and food
makers deliver products and from which ethical food
entrepreneurs can affordably order product in bulk
without tying up their own staff to receive it. We believe
this makes our Shed more appealing to ethical food
businesses to utilise, as they have the ability to also
gain support and potentially save costs through bulk
ordering with Food Connect Pty Ltd.

Their research indicates that in order to graduate into the
middle sector of the agricultural economy, early-stage
food producers must often finance all aspects of their
growth simultaneously, from infrastructure and processing
to staffing and sales. That’s not always feasible given the
attendant risks, while also meeting a market on its price
expectations. The Food Connect Shed aims to provide
a solution.
One pallet of storage space in our freezer, a desk to do
labelling and fulfilment, and affordable distribution can be
just the helping hand a fledgling food business needs to go
to the next level. Instead of facing those giant-step-level
changes, the Food Connect Shed aims to provide a more
permanent solution for their growth.
Subject to the Maximum Subscription being raised and
once the Warehouse retrofit is complete, the packing lines
and cool storage are intended to provide extra capacity to
offer a permanent home to later stage businesses looking
to solidify their operations.

2. Shared commercial production kitchen - Food makers
have the ability to, lease the licensed kitchen space to
create products to sell to retail outlets and, in the future,
an expanding institutional market. The exisiting
commercial kitchen space is currently owed by Food
connect Pty Ltd. However, if we raise more than
$2,500,000 under the Offer, it is intended that the
existing commercial kitchen will be purchased by Food
Connect Shed Limited. We also have plans to expand
this facility if we hit our maxium subscription.
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“The Food Connect Shed is a place for entrepreneurship
and community who are actively expanding the reach
of local food and regenerative agriculture.”
“We are supporting new ways of doing business,
generating good jobs, building community, and
enhancing the natural systems that we all depend on.”

3. Collaborative events - With strong connections
to grassroots community organisations and the
surrounding residents, the Shed has already in recent
years hosted numerous parties and events. We have
plans to further develop this into a state of the art
conference and event facility. depending on the
amount raised by the Offer.
4. Meeting and co-working space - We aim for food
entrepreneurs, local community groups, nonprofit
organisations and sustainable businesses working
side-by-side and collaborating in our space. The space
aims to specifically support smaller enterprises who
are innovators in food marketing, food regulations,
and food access.
By creating the physical space for a rich diversity of
businesses, individuals, and non-profits to collaborate
and iterate solutions we expect that food system
change will emerge.

2.6 Our Team

2.6.1 Board of Directors
and Shareholders

Emma-Kate Rose
Chair, Non-Executive Director & Shareholder
Emma-Kate was running her own sustainable business
in professional carsharing when her colleagues asked
her to help organise a climate change conference. It
was at this conference that she met former dairy farmer,
Robert Pekin, who had just started Food Connect. After
hearing about all the ways food could address social
and environmental justice issues on a large scale, she
was hooked and immediately volunteered to host a
collection point at her home, what we call a Food
Connect City Cousin.
Not only did she fall in love with Food Connect, but Food
Connect fell in love with her. Well, the Founder did anyway.
She soon sold her business and partnered with Rob in
life and business to help out in any way she could, eventually becoming General Happiness Manager in 2010.
Emma-Kate originally started out as a criminologist,
consulting globally with marginalised communities.
It’s with this keen sense of social justice that she
approaches all of her work, whether that be in the
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Robert Pekin
Executive Director & Shareholder
Food Value Chain and Facilities Management

food system or the many other roles she has worked in.
She’s found her home at the Food Connect Shed, and can’t
wait to create a new company to own the warehouse
where principles of inclusivity, justice and fairness
permeate the walls.
Emma-Kate is the current Chair of the Queensland Social
Enterprise Council.

In 2003, Robert Pekin landed in Brisbane, without a farm,
broke and homeless but with years of experience in helping
farmers set up their own farmer direct customer models.
It was after a community talk he was giving to a bunch
of farmers in Indooroopilly that an old bloke came up
to him and said, “I can’t grow 30 different varieties of
produce, but if you get 10 of us together, maybe we
could make this work.” That’s when the penny
dropped for him and he thought “why not?”
Robert is a former 4th generation organic dairy farmer
and over the last 17 years has been innovating the
concept of Community Supported Agriculture (CSA)
in Australia.
In 2004 he founded Food Connect, a dynamic multifarmer food distribution enterprise with an innovative
community-based distribution system. In 2009, the
Food Connect Foundation was launched to increase
the scope of the fair food movement internationally
and across Australia.
It was while researching the growth of Food Hubs in the
USA that Rob saw the potential of many ethical food
enter-prises supporting a resilient local food system
under one roof. The vision is to create a company where
community ownership in the building is central to a
collaborative future. It’s an exciting place to come to, but it
offers people different ways to participate in a healthy,
resilient and regenerative food system that benefits all.
Rob is currently Director of the Food Connect
Foundation Ltd, owner of Food Connect Pty Ltd,
and Director of Open Food Network Ltd.
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Jennifer Le Savéant (nee Burns)
Non Executive Director
Jennifer has brought with her a wealth of financial,
marketing and non-profit board experience. She’s
also been a member of the Food Connect Foundation
Advisory Board for the past 12 months, a role she will
relinquish to become an independent director of the
new entity.
She is a Certified Practicing Accountant who has spent
more than 10 years working in taxation and business
services manager roles at PricewaterhouseCoopers
and HMW Group (formerly HMW Partners), both based
in Brisbane.
Jennifer has a Masters Degree in Professional
Accounting, a Bachelor Degree in Marketing,
and currently runs her own accounting practice.
Jennifer is also a member of the Australian Institute
of Company Directors, and a Director and Chair of
YFS Limited, based in Logan and surrounds.

Food Connect Foundation Limited - Shareholder
This is the not for profit entity that oversees the
custodianship and owns an equity stake in Food Connect
Shed Limited. Food Connect Foundation is also the holder
of the Foundation Share (see section 2.10.1 below for
further details). Food Connect Foundation intends to
ensure that the social mission of the Company is upheld
and have a strong focus on keeping a broad base of
community governance.
Food Connect Foundation Board & Advisors
The Food Connect Foundation holds a Foundation Share
and has special rights in this raising, therefore we believe it
is important to be transparent about who is currently
connected with that entity.
• Steve Williams, Director of Food Connect Foundation
Limited, employment and training in social enterprise
expert;
• Richard Davey, Friend of Food Connect and business
advisor;
• Alison McDonald, Sustainable architecture advisor;
• Gaala Watson, First Nations advisor.
There are no legal or disciplinary actions current or historic against the directors, company
secretary, or senior management of the Company.
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2.7 Customers and Market
2.7.1 The Commercial Property Market
Opportunity
Demand
The Brisbane City Council’s Industrial Strategy claims that
demand for industrial uses will outstrip supply of industrialzoned land available in Brisbane by 204111. In 2016, Council
commissioned economic research to calculate how
changes in industry sector jobs and operations are likely to
influence future demand for industrial land. The results
show a projected increase in demand for industrial land.
Under forecast scenarios where industry operations
intensify, Brisbane’s future industrial growth is significantly
constrained by a lack of industrial land.12
There has been strong demand from a number of
multinational companies seeking to secure warehousing
space for their headquarters in Brisbane’s southern region.
For instance, both Hilton Foods and Asahi committed to
purpose-built facilities for their operations in Heathwood
(2 suburbs from Salisbury) last year.13
Local “Fringe” Precincts
Brisbane City Council plans to support and encourage the
location of non‑industrial support uses that provide
services to both industrial workers and surrounding
Food Connect Shed Limited / Crowd-sourced Funding Offer Document 21.08.2018

53

residents. This approach aims to improve worker attraction
by creating vibrant and attractive places to work, as well as
softening and improving the interface between industrial
and residential areas. 14
Rental Returns
According to Jones Lang LaSalle’s quarterly market report,
prime and secondary existing net rents increased for the
Southern Precincts of Brisbane over the second quarter
of 2018, after a decline over the previous year. This report
also noted that prime net rental growth increased 3.2
percent, with yields remaining stable at 6 to 6.75 percent
in the Southern Precincts of Brisbane.15
As a public company with a social mission, Food Connect
Shed Limited will be focused on triple bottom line returns:
social, environmental, and economic. While it may be that
our returns are less over the short-term, with the potential
for future carbon taxes, it is hoped that investments in
green buildings eventually out perform industrial
benchmarks. With water scarcity also increasingly
becoming an issue, a green building has the potential
for increased returns down the road, not-to-mention
attract more potential tenants and retail customers.

2.7.2 The Food and Agriculture Market
Opportunity
The food and agriculture industry is worth $114 billion
Australia-wide16. Here in Queensland, it has a value of
$16 billion17. Brisbane’s Lord Mayor Graham Quirk claims
Brisbane is in the perfect position for food and beverage
innovation, and has recently launched the Future Food
Initiative through Brisbane Marketing.18
Through the Founders’ own experience, they have
identified that many food entrepreneurs and community
groups are starting up their own initiatives and are looking
for resources specific to the industry that aligns with ethical
sourcing policies. Currently, the Shed sub-leases warehouse space, cold storage and commercial kitchen
space to 9 different enterprises.
Based on this and assuming the Maximum Subscription is
raised and the retrofit completed, we are aiming to grow
the tenant numbers in the Food Connect Shed by the
end of its first three years. We believe our success is
intertwined with our tenants’ success. We see opportunities in three specific markets for our food business
tenants:
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Buy Organic Market
Accessing sustainable and organic food is a massive
growth sector, particularly amongst Millennials19. Studies
show 6 out of 10 people in Australia purchase organic food
in an industry worth $2.4 billion20 per annum and interest in
this market continues to grow at a rate of 13% per year21.
Our experience to date has confirmed there is growth in
ethical food buying practices.
Buy Local Market
The Queensland Government has initiated a “Buy Local”
program for all its significant contracts, specifying a
125 km radius for suppliers wherever possible. With
a government spend of $14 billion per year,22 local
businesses are prioritised for state government contracts
by receiving a 30% weighting in tender evaluations. 23
Additionally, consumers and small businesses looking
for the “local food” difference are comprised of:
• ethical chefs seeking local procurement opportunities
for a point of difference;

• highly educated and informed consumers, driven to
the Food Connect Shed because they want to make
a difference (conscious consumers; and
• local residents and community groups of Tarragindi,
Moorooka, Salisbury, Rocklea and Acacia Ridge looking
for a change of venue from standard mainstream options
Buy Social Market
The Food Connect Shed’s anchor tenant, Food Connect,
is a certified supplier with Social Traders, an ethical
brokerage firm that uses the power of the marketplace
to create social impact and change. Social Traders have
brokered millions of dollars in deals with government
agencies and large institutions with a social procurement
mandate. It is estimated that Australia’s total procurement
budget is approximately $600 billion.24
Here in Queensland, the State government has recently
launched its Social Procurement Policy (QPP) which
recognises and prioritises social procurement.25

• local ‘farmers in the middle’ currently looking to
diversify their supply at Brisbane-based farmers
markets, bulk buyers clubs and food co-operatives;
• retail consumers seeking good quality, nutritionallydense food (Foodies)
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2.8 Marketing
Through the flagship social enterprise, Food Connect Pty
Ltd, the Founders believe they’ve proven that building a
loyal community is the foundation for solid growth. Food
Connect’s customers have primarily been engaged
through word-of-mouth and they’ve stayed engaged via
direct marketing, events and our inclusive, collaborative
culture.
With the benefit of Food Connect as a trusted brand, Food
Connect Shed Limited plans to work with its customer
base and local community to create a place-based solution
to scale-up local food distribution.

2.8.1 Our Strategy
1. Subject to raising the Minimum Subscription, buy the
Shed, and set up as a hub for ethical food
entrepreneurs. We expect to receive rental income
from tenants (see section 2.5.1 for further details).

3. Promote the Food Connect Shed as the venue of
choice for community events and private hire via our
newsletters, social media and channel partner networks
(newsletters, social media and events).
4. Host pop up events and night markets to draw in local
customers.
5. Use communication, promotions, digital ads and
rewards to increase attendance at events, average
spend at retail outlets and long term retention of
tenants.
6. Create thought-leadership content and publicity to
draw new and recurring visitors to our web presence to
build our profile and reputation across the food system
and social enterprise community.
7. Improve the infrastructure and quality of amenities
available to our tenants. We intend to do this if more
than the Minimum Subscription is raised.

2. Leverage established relationships within our
community, government and relevant channel partners,
secure well known ethical food brands and aligned
organisations as new tenants of the Food Connect
Shed.
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2.9 Competitive Landscape

We believe there are very few enterprises like the Food
Connect Shed, where quality food and venue options are
available to conscious consumers, as well as infrastructure
and services for ethical food businesses all under the one
roof.

Food Connect offers retail home delivery and wholesale
services, kitchen tenants offer unique, artisan products in
a growing industry and the co-working and event spaces
will be competing with established local infrastructure.
A Place for Farmers and Locals

Other Food Hubs
The closest competitor to the Food Connect Shed would
be Wandering Cooks in South Brisbane, which leases
kitchens by the hour or day and runs regular pop up
restaurants and a permanent bar. Our focus is different, in
that we intend to attract full time tenants who are looking
to scale their production. The cost to food entrepreneurs
is expected be lower at the Food Connect Shed as we are
further from the CBD and not as customer facing. The
shed is significantly larger, giving us the opportunity to
service larger scale food entrepreneurs.
Even though we are compared, we actively collaborate
with Wandering Cooks owner Angela Hirst on a regular
basis. Angela is a City Cousin (distribution point) for Food
Connect Pty Ltd. Wandering Cooks is also one of Food
Connect Pty Ltd’s wholesale customers and one of its
most vocal advocates.

Salisbury and its surrounding suburbs do not presently
have any other welcoming, creative community spaces
where the public can enjoy access to local growers,
makers and distributors committed to a fairer food
system. With the collective goodwill of co-tenants, the
Food Connect Shed intends to take advantage of this
community gap by offering an inimitable experience for
community engagement, which also promotes conscious
consumer choices through transparent and ethical
awareness campaigns.
Other Warehousing Space
Our tenants could choose to move into other warehouses
or co-working spaces. We believe the infrastructure and
support we provide will be a selling point for our tenants.
Our tenants could choose to move into other warehouses
or co-working spaces. We believe the infrastructure,
support and values we provide is a selling point for our
tenants.
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2.10 Capital Structure

2.10.1 Issued Capital
As at the date of this CSF offer document, the Food
Connect Shed Limited has 398,600 ordinary shares issued
and 1 foundation share issued.
Table 1: Table of shareholding pre-raise and post (if
successful and fully subscribed)

Shareholding preraise

Shareholding postraise (Minimum
Subscription)

Shareholding postraise (Maximum
Subscription)

Shares

%

Shares

%

Shares

%

Food Connect Foundation

265,300
Ordinary

66.56%

265,300
Ordinary

11.06%

265,300
Ordinary

6.03%

Rosey Pekin Trust

133,300
Ordinary

33.44%

133,300
Ordinary

5.56 %

133,300
Ordinary

3.03%

Equity investors

-

-

2,000,000
Ordinary

83.38%

4,000,000
Ordinary

90.94%

TOTAL

398,600
Ordinary

Food Connect Foundation
Limited

1
Foundation

TOTAL FOUNDATION
SHARES

1
Foundation

100%

100%

100%

2,398,600
Ordinary

1
Foundation
1
Foundation

Food Connect Shed Limited is only issuing ordinary shares
under the Offer. Details of rights relating to the shares
being offered are set out below.
The Company also has on issue one Foundation Share
(which is fully paid to $1.00), which is presently held by
Food Connect Foundation. The holder of the Foundation
Share (Foundation Shareholder) has certain rights
different from those of ordinary shareholders, including in
respect of voting on any proposed actions of the Company
that would limit or derogate from the Social Mission (a
Limiting Act), or would result in the disposal or acquisition
by the Company of any asset or interest with a value of
$500,000 or more (a Major Asset Decision).
The rights associated with the Foundation Share are set
out in the Company’s constitution. A summary of these
rights where they differ from the rights afforded to the
holders of ordinary shares is set out below.

2.10.2 Foundation Share

100%

4,398,600
Ordinary

100%

100%

1

100%

100%

1

100%

The Foundation Shareholder is only entitled to attend
meetings relating to, and vote in respect of a resolution in
connection with, a Limiting Act, a Major Asset Decision,
any amendment of the Company’s constitution which
would amend or delete the sections of the constitution
dealing with the Social Mission and the Foundation Share
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and vary rights attaching to the Foundation Share. The
Foundation Shareholder (or its appointed director) must be
present at any meeting held to consider such matters in
order for a quorum to be constituted.
In respect of such matters, the Foundation Shareholder (or
its appointed director) will have such number of votes (on
either a show of hands or a poll) as is needed to give the
Foundation Shareholder a vote of 76% of the votes
capable of being cast at the meeting, effectively giving the
Foundation Shareholder a veto right over any such matter
regardless of whether it requires an ordinary or special
resolution.
The Foundation Shareholder may, in respect of a meeting
that the Foundation Shareholder is permitted to attend,
demand a poll in respect of resolutions put at that meeting.
Dividends and distribution of capital
The Foundation Shareholder (in respect of the Foundation
Share only) shall have no right to participate in the capital
or profits of the Company, whether on a winding up or by
way of distribution of capital or otherwise including any
dividend.

Transfer
The Foundation Share may only be transferred to another
entity or company having objectives similar to the objectives of the Foundation Shareholder, or whose constitution
prohibits the distribution of its or their income and property
amongst its or their members to an extent at least as great
as is imposed on the Foundation Shareholder.
Appointment of Director
The Foundation Shareholder shall be entitled to appoint
one person to be a director of the Company (Foundation
Director). The Foundation Director is excluded from the
normal retirement obligations imposed on other directors,
may not be removed by resolution of the Company at a
meeting, must be present at a directors meeting for a
quorum to be constituted and, in respect of a vote at a
directors’ meeting in connection with a Limiting Act or
Major Asset Decision, carries such number of votes as
would provide the Foundation Director with at least 76% of
the votes that are capable of being cast at the meeting of
Directors. As at the date of this offer document EmmaKate Rose has been appointed as the Foundation Director.
There are no other options or rights to subscribe for
shares in the Company on issue as at the date of this
offer document.
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2.10.3 Significant Shareholders
The Founders presently hold 33.44% of the ordinary
shares on issue and Food Connect Foundation Limited
currently holders 66.56% of the ordinary shares on issue,
as well as the Foundation Share. No other shareholder
holds a greater than 5% stake in the Company. Details of
the holdings of the Founders and Food Connect
Foundation Limited in the Company after completion of the
Offer (based on the Minimum Subscription and the
Maximum Subscription) are set out in section 2.10.1 above.
On completion of the Offer, Food Connect Foundation
Limited will continue to hold the Foundation Share which
has the rights set out in section 2.10.2.

2.10.4 Risks Facing the Business
We’ve summarised our key risks below. Food Connect
Shed Limited is a new entity incorporated on 20 August
2018 and as such has no operating history. However, the
Founders have 10 years of operational experience from
renting space in the Shed, six years managing the
tenancies in the commercial kitchen, and two years
managing the tenancies across the warehouse.

Despite this experience, an investment in the Company
should be seen as high-risk and speculative. A description
of the main risks that may impact our business is below.
Investors should read this section carefully before
deciding to apply for shares under the Offer. There are also
other, more general risks associated with the Company
(for example, risks relating to general economic conditions
or the inability to sell our shares). The risks listed below are
not exhaustive, therefore it is recommended that potential
investors should read this document in its entirety and
consult their professional advisers before deciding
whether or not to subscribe for our shares.
Main Risks
We’ve highlighted what we think are our business’s
strengths and the opportunities for growth and expansion,
but certain risks are inherent in running a business. We
plan to mitigate these and to minimise their impact should
they arise.
As we grow we aim to expand the Board and bring on more
staff so that knowledge is shared across the business. The
following are just some of the risks facing the Company
and which potential investors need to be made aware of
when deciding whether or not to invest in the Company.
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Risk

How We’ll Mitigate It

Competition

We keep a close eye on competitors. The Company operates in
a niche area, with some competition from Wandering Cooks and
alternative warehousing options and if these competitors increase
their market share this may have a material impact on the Company.
As we noted in our summary of the competitive landscape, a key
attribute of the Company is our lean cost structure, multifunction uses
and a focus on the long-term support of our community, which we
expect to differentiate the Company from its competitors.

Financing,
cash flow and
operating
costs

Further, the Company requires a minimum level of cash flow to
operate. If adequate additional funding and cash flow is not available
the Company’s business, financial performance and value may be
materially and adversely affected.

We believe continually focusing on our points of differentiation key to
educating the market, and creating long-term relationships with our
tenants and the community.

To assist in mitigating this risk we have financial reporting systems so
we understand our cash position at all times.

Our tenants have their own competition, and an increase in market
share by their competitors could result in a material adverse impact on
the Company if our tenants are unable to pay rent. We aim to mitigate
this risk by making the tenant our focus with our unique point of
difference and reputation for customer service.
Economic
downturn

The operating and financial performance of the Company is influenced
by a variety of general economic and business conditions including
the levels of consumer confidence and spending, business confidence
and investment, employment, inflation, interest rates, access to debt
and capital markets and regulatory policies. A prolonged deterioration
in any number of the above factors may have a material adverse
impact on the Company’s business and financial performance, or a
material impact on our tenant’s businesses.
We think that our service to food entrepreneurs and the local
community provides some risk insulation. The Founders’ experience in
generating and maintaining brand loyalty built from over a decade of
relationship-building with Food Connect Pty Ltd should create built-in
resilience that can ensure our customer base remains loyal. We intend
to apply the historical data and learnings of previous business cycles
to improve reaction times to economic risk events of the future.

Adverse
weather
affecting our
building: floods
etc.

We believe the likelihood of floods affecting our warehouse are
low. Food Connect experienced this in the 2011 floods and while
Brisbane’s central markets were under water, the Food Connect
Shed remained out of the flood zone and operational throughout, and
additionally, managed to feed 3,000 members of the mud army by
hosting a centre for volunteers to donate food and prepare meals.
Additionally, access to the main arterial road was not affected, which
mitigates this risk to our tenants relying on consistent supply and
deliveries. However, any damage to, or restriction of access to, the
Food Connect Shed due to flooding by any means or other adverse
weather conditions may have a material impact of the Company, and
the Company cannot give any guarantee as to such an event not
having an impact in the future.

Contractual
risks

The Company’s ability to efficiently conduct its operations and
proposed plans in part depends upon third party product and service
providers. If these third party providers are unable or unwilling to
supply the Company or do not live up to their contractual obligations
with the Company, and the Company is unable to secure alternative
supplies on commercial terms, the Company may suffer material
adverse effects.

We are currently undergoing fundraising activities to support the
acquisition of the Shed and expanding business operations. Failure
to secure the maximum amount of funding under this offer may result
in the Company not being able to undertake all of its proposed plans
(in particular the planned retrofit), and may result in the Company
requiring additional capital in the future.

We also have historical figures based on the last six years of subletting the commercial kitchen by Food Connect, and we believe
we can scale up staffing as required to support good cash flow
management. Our Board contains a qualified Certified Practicing
Accountant with experience in managing cash flow.

Limited share
liquidity

Food Connect Shed Limited is an unlisted public company and
therefore the Shares will have limited liquidity and shareholders
may have difficulty identifying persons who may have an interest
in acquiring or selling Shares. This should be seen as a long term
investment.
In addition, as an unlisted public company, the only real basis upon
which a value for our shares can be attributed would be by reference
to our overall net asset position, as opposed to a stock market quoted
price.

Property
market/
construction
industry

If the redevelopment project is not progressed in the timeframes
anticipated by the Company or the costs of the redevelopment are
greater than expected by the Company, there may be a material
adverse impact on the Company.
We recognise the financial risk of disrupting existing leases with too
much development all at once. For this reason we intend to design any
future development of the site in stages, to minimise any impact on
tenants to maintain cash flow and as much normal business activity as
possible.

Development
risks

Development of the Shed is subject to obtaining the relevant
approvals from Brisbane City Council. Any delay or inability to obtain
these, or the imposition of unfavourable conditions on development
approvals obtained may adversely impact on the Company’s growth.
That being said, to date there has been strong support from Brisbane
City Council’s economic development and planning department, and
local members.
Further, any escalation of development costs beyond those we
anticipate and any project delays may have a material impact of the
Company. While these risks could be mitigated to some extent, it is not
possible to entirely remove the risks inherent in project development.
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Profitability

Future operating results depend to a large extent on management’s
ability to successfully manage anticipated expansion and growth.
It is possible that anticipated growth may not eventuate. Inability to
control costs or a slowing in revenue could impact on the Company’s
operations.
Further there is no guarantee that the Company is successful in the
expansion of its business or the completion of its projects, which may
have an adverse effect on the financial position and growth of the
Company. Nor is there any guarantee that the Company continues to
be profitable, dividends paid or shareholders to get a return on capital.
Any number of factors may influence the Company’s success, many of
which are out of its control.
Regular monitoring of financial reporting is expected to be
implemented and maintained to reduce this risk.

Occupational
health and
safety risk

There is a risk that liability arising from occupational health and
safety matters at the Food Connect Shed may be attributable to
the Company as landlord. Any liabilities born by the Company in this
regard may have a material adverse impact on the financial position
of the Company. To mitigate this risk, organisational guidelines on
health and safety are to be implemented and monitored at each
Board meeting. We are also planning to hold insurance (as noted in
the next risk).

Insurance risk

While the Company maintains insurance for risks it considers
consistent with industry practices having regard to the terms of
insurance, the Company may incur liabilities for which it is not insured
or may not be able to obtain insurance for all such risks in the future.
An inability to secure or maintain insurance may result in material
adverse effects on the Company. Advice to be taken by the Board
around insurance risks via a professional insurance provider.

Reliance on key
personnel

The loss of key executives, including the Founders, who have the
technical know-how and relationships would in all probability have an
adverse effect on the Company’s ability to maintain its growth. We
expect to document the roles of key personnel, and intend to ensure
the team have back-up support for each role.

Reliance on key
tenancies

Food Connect Shed’s key business rely on tenancies. Presently half of
the Shed is vacant. If we fail to secure tenants for this half of the Shed
this is expected to have an adverse impact on the Company. As noted
in section 2.4.5 above we hold signed heads of agreement with each
of the existing tenants confirming the indicative terms of the proposed
tenancy arrangements. These heads of agreement are subject to the
parties entering into formal lease agreements. If such formal lease
agreements are not entered this will have an adverse effect on the rent
that the Company receives until replacement tenants are obtained.
Some of the leases will are also be subject to renewal. There is a risk
that, once entered if some of these leases are terminated early or
are not renewed and replacement tenants are not found, there may
be a material adverse impact on the Company. We will also enter into
some leases that will be for short terms as this meets the needs of our
tenants. We intend to market our available spaces if our campaign is
successful and provide a unique service offering to potential tenants
to help mitigate this risk.

We have no criminal convictions or civil penalties imposed under the Corporations Act 2001 against our
company, nor any enforceable undertakings given to ASIC by our company and any other convictions or
penalties (under any other laws) against our company in the last 10 years.

2.11 Financial Information

To date, there are no Director loans to report. The
Company has not secured any government grants. The
Company does not have any loans or debt funding at the
date of this offer document.
Due to Food Connect Shed Limited being a newly
incorporated entity, it has no historical financial
statements to include in this offer document.
An example of property costs, as provided by the current
owner of the property and Food Connect Foundation
Limited, has been included earlier in this offer document
for your information. There are limitations to this
information as it has not been audited.
The Company intends to fund its day to day operations
through the rental returns it receives from the rental of the
Shed. If these returns are insufficient the Company will
need to look to raise debt or equity funds elsewhere. If
more than the Minimum Subscription is raised, the
Company intends to fund retrofitted improvements of the
Shed from such additional funds raised under this Offer
and if more than $2.5 million is raised, acquire the existing
commercial kitchen from Food Connect Pty Ltd.
Other estimated costs incurred in preparing this campaign
are to be paid from seed funding included in the premoney valuation. They include:
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The legal costs associated with the establishment of the
Company, this offer document and the purchase of the
Shed, design and digital publication of the offer document
and costs associated with the pitch kitchen, campaign
launch, open for inspection days and one mid-campaign
event in a total amount of approximately $24,000
(excluding GST).
Seed funding for Food Connect Shed Limited has been
provided as an equity contribution by Food Connect
Foundation Limited to pay initial estimated campaign costs
and provide initial working capital. It has been included
as a component of the pre-money valuation amount
attributed to that entity, details available in Table 1: Issued
Capital. The total amount of the seed funding component
is $102,000.
The written down book value of all kitchen, packing and
refrigeration infrastructure at 8 Textile Crescent, owned by
Food Connect Pty Ltd, is planned to be purchased with
available funds over $2.5 million from the capital raising (if
the Maximum Subscription is achieved). The current value
of this equipment is $98,137 plus transfer duty. Food
Connect Shed Limited may borrow funds to acquire the
commercial kitchen if $2.5 million isn’t raised.
Food Connect Shed Limited also has the ability to borrow
or raise funds to complete further capital projects, should
the business case around it prove compelling.
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A summary of the intended use of funds is also provided
in Table 5 of this document to detail how the goal amounts
raised are expected to be spent, pending campaign success.

foot notes
1.
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rewards of farming are shared” www.csanetworkausnz.org
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forecast of the value of the property is provided in this
offer document. The Minimum Subscription amount to
be raised is based on a purchase price set by the current
owner of the Shed under the OPTION DEED, outlined
earlier in the document. Details of historical revenues
for the Shed have been provided earlier in the document.

2.
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A summary of payments to associated individuals and
entities is also provided in Section 3.3.
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13. Colliers International, Industrial research and forecast report, First Qtr 2018
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20. https://www.smartcompany.com.au/industries/retail/six-in-ten-aussies-buy-organic-insidethe-2-4-billion-industry/
21. https://austorganic.com/wp-content/uploads/2018/04/AustOrganicMarketReport2018_
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22. https://www.business.qld.gov.au/starting-business/advice-support/support/small-business/
go-local
23. https://www.business.qld.gov.au/starting-business/advice-support/support/small-business/
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25. http://www.hpw.qld.gov.au/SiteCollectionDocuments/SocialProcurementGuide.pdf
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Section 3:
Information
About the
Offer

3.1 Terms of the Offer

We are offering a minimum of 2,000,000 fully paid ordinary
shares and a maximum of 4,000,000 fully paid ordinary
shares at $1 each in Food Connect Shed Limited, an
Australian public unlisted company.
The minimum share purchase per shareholder is 500
shares. The maximum share purchase for investors from
the general public is 10,000 shares.
Our Offer is conditional on reaching the minimum offer
amount of $2,000,000. We reserve the right to decline an
investment, including if we’re concerned an investor is not
in Australia. The key terms and conditions of the Offer are
set out below.
Table 4: Terms of the Offer
Term

Details

Shares

Fully-paid ordinary shares

Price

$1 per share

Pre-money valuation

$398,601

Minimum Subscription

$2,000,000

Maximum Subscription

$4,000,000

Opening date

21 August 2018

Closing date

21 September 2018

The pre-money valuation of the company was calculated
based on the capitalisation of future maintainable earnings
method. The pre-money valuation amount reached above
values maintainable earnings of the current rental tenancy
management business at four times; in addition to the
goodwill of relationships with all stakeholders; food hub
intellectual property; social infrastructure created to date;
facilities management experience; and seed funding to
cover campaign costs and provide the initial working
capital to enable continuity of business for the rental
tenancy management.
A description of the rights associated with the shares is
set out in section. To participate in the Offer, you must
submit a completed application form through the
PledgeMe platform. The PledgeMe website provides
instructions on how to apply for shares under the Offer.
The Intermediary must close the Offer early in certain
circumstances. For example, if the Maximum Subscription
is reached, the Offer must be closed. If the Minimum
Subscription is not reached or the Offer is closed but not
completed, you will not be charged.
Investors may withdraw their application during the
Cooling-off Period. Further information on investor
cooling-off rights can be found in Section 4 of this CSF
Offer Document.
The Offer is not underwritten.
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3.2 Intended Use of Funds

Table 5 below sets out the intended use of funds raised
under this Offer based on the minimum and maximum
subscription amounts.
Table 5: Intended Use of Funds
Minimum
Subscription

Maximum
Subscription

Purchase of warehouse (including stamp duty,
legals, PR)

$1,880,000

$1,880,000

Community facilities development
(shopfront, event spaces)

Nil

$500,000

Commercial facilities development (kitchens,
coldrooms, storage facilities and office
refurbishment)

Nil

$550,000

Intended Use

Green building plant, equipment and
management systems

Nil

$500,000

Working capital

Nil

$330,000

Offer costs (PledgeMe)

$120,000

$240,000

Total funds

$2,000,000

$4,000,000

The exact purchase price of the property is $1,800,000
as set out in the OPTION DEED.
In Table 5, ‘WORKING CAPITAL’ includes overhead
expenses, employee wages and directors’ remuneration.

There are three main areas we intend to spend funds raised:
1. Community facilities - multi-functional event and
workshop space from which we expect to derive venue
hire revenue. In the future and subject to funding, we
intend to focus on retail spaces as well.
2. Commercial facilities - offices, kitchens and cold
rooms/packing areas and other common facilities for
the tenants like staff kitchen, early learning, meeting
rooms. This is intended to include plant and equipment
upgrades. Investing in this is expected to increase the
value we provide our tenants, and is intended to also
increase the rental income we could receive.
3. Building - we intend to buy the Shed, and if funds allow,
refurbish/retrofit with a focus on sustainability, because
it’s good for tenants, customers, the planet and future
cost savings.
The Offer costs include the Intermediary’s fees under the
hosting agreement between the Company and the
Intermediary. These fees are 6 percent of the raise (GST
inclusive) which could be up to $240,000 if the offer is fully
subscribed.
Other than as specified in section 3.3, no other payments
from the funds raised are expected to be paid (directly or
indirectly) to related parties, controlling shareholders, or
any other persons involved in promoting or marketing the
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3.3 Payments to Associated Individuals & Entities

Offer. Subject to the Maximum Subscription being raised
we are planning to buy the commercial kitchen and
associated fixtures and fittings from Food Connect Pty Ltd.
We expect that the Maximum Subscription amount is
sufficient to meet the Company’s short to medium-term
objectives over the next 24 to 36 months.
If only the Minimum Subscription amount is raised, we
believe the Company is to require further funding to be
able to carry out our intended activities over the next 12 to
18 months. In such circumstances, the Company may
consider undertaking a further crowd-sourced funding
(CSF) offer under the CSF regime.
Until additional funding is obtained, we intend to scale back
marketing and site development activities and continue to
focus our cash resources on expanding the kitchen and
cold rooms, and working capital costs to advance the
existing opportunities for larger institutional contracts

Details of payments to be made to Directors are itemised
below:
• Emma-Kate Rose - Chair & Non Executive Director
remuneration: $7,980 for six meetings per year
• Robert Pekin - Executive Director remuneration: $3,990
for six meetings per year
• Robert Pekin - Executive Salary: $52,000
• Jennifer Le Savéant (nee Burns) - Non-executive
Director remuneration: $3,990 for six meetings per year
Details of potential payments to related parties if the
Maximum Subscription is reached are itemised below:
• Food Connect Pty Ltd - Fixtures, Fittings and Equipment
currently housed at 8 Textile Crescent - $98,137 plus
transfer duty.
• Food Connect Foundation Limited - resources or
intellectual property created by the Food Connect
Foundation after the completion of this offer that the
Food Connect Shed Limited purchases at a commercial
value.
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3.4 Rights Associated With the Shares

Immediately after issue, the shares will be fully-paid
ordinary shares. There will be no further liability on the part
of shareholders and the shares will rank equally with the
ordinary shares currently on issue.
The rights associated with the ordinary shares are set out
in the Company’s constitution. A summary of these rights
is set out below. This summary is not exhaustive and does
not constitute a definitive statement of the rights and
liabilities of Shareholders. To obtain such a statement,
persons should seek independent legal advice. A copy of
the constitution is attached in the Appendix to this Offer
Document and is available on PledgeMe’s platform.

3.4.1 Voting Rights
Subject to any special rights or restrictions (at present
there are none other than for the Foundation Share,
discussed below), each shareholder has one vote on a
show of hands and, on a poll, one vote for each share held
and fully paid, while the holder of a partly paid share has a
voting entitlement in proportion to the amount paid against
the total amounts payable. No partly paid shares are being
offered under this offer document.
The Food Connect Foundation will hold a Foundation Share
which allows voting rights that will preserve the Social Mission
of Food Connect Shed Limited. The other rights attaching
to the Foundation Share are described in section 2.10.2.
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3.4.2 Election and Removal of Directors
Shareholders may vote to elect and remove directors
other than a director appointed by the holder of the
Foundation Share at a general meeting by way of ordinary
resolution (50 percent).

3.4.3 General Meetings and Notices
Directors have the power to call meetings of all shareholders
or meetings of only those shareholders who hold a particular
class of shares. Shareholders who hold at least 5 percent
of the votes, which may be cast at a general meeting of the
Company, have the power to call and hold a meeting themselves or to require the Directors to call and hold a meeting.

3.4.4 Dividends
Subject to any special rights (at present there are none
other than in relation to the Foundation Share, detailed
above) all shareholders have a right to receive any
dividends declared and paid by Food Connect Shed
Limited. The directors have discretion and may resolve to
pay dividends, subject to their obligations under the
Corporations Act (for example, they cannot pay dividends
unless the Company’s assets are sufficiently in excess of
its liabilities immediately before the dividend is declared

and where it may materially prejudice the Company’s ability
to pay its creditors).

3.4.5 Shareholder liability
As the Shares issued will be fully paid shares, they will not
be subject to any calls for money by the Directors and will
therefore not become liable for forfeiture.

3.4.6 Winding-up
If Food Connect Shed Limited is wound up and there are
any assets left over after the Company’s debts have been
paid, the surplus is distributed to holders of ordinary
shares after secured and unsecured creditors of the
Company. Holders of fully-paid ordinary voting shares rank
ahead of other classes of shares (if any).

3.4.7 Variation of rights
The rights attaching to the shares may only be varied by
the consent in writing of the holders of three-quarters of
the shares, or with the sanction of a special resolution
passed at a general meeting.
There have been no other equity crowdfunding campaigns
run by this company, or any related parties.
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Section 4:
Information
About
Investor
Rights

4.1 Cooling-off Rights

4.2 Communication Facility for the Offer

You have the right to withdraw your pledge under this
Offer. If you wish to withdraw your application for any
reason (including if you change your mind about investing
in the Company), you must do so within five business days
of making your application (the Cooling-off Period).

You can ask questions about the Offer on the
communication facility available on PledgeMe’s
platform. You can also use the communication facility to
communicate with other investors, with Food Connect
Shed Limited and with PledgeMe about this Offer.

You must withdraw your application via the Intermediary’s
platform by emailing cancel@pledgeme.com.au with your
full legal name and number of shares.

You will be able to post comments and questions about
the Offer and see the posts of other investors on the
communication facility. Food Connect Shed Limited and/
or PledgeMe will also be able to respond to questions and
comments posted by investors.
Officers, employees or agents of Food Connect Shed
Limited, and related parties or associates of Food Connect
Shed Limited or PledgeMe, may participate in the facility
and must clearly disclose their relationship to Food
Connect Shed Limited and/or PledgeMe when making
posts on the facility.
Any comments made in good faith on the communication
facility are not subject to the advertising restrictions in the
Corporations Act.
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4.3 Effect of the Corporate Governance
Concessions
4.3.1 Annual General Meetings Concession
The Company is not required to hold an annual general
meeting (AGM) for up to five years from incorporation,
being 20 August 2018 (assuming the Company continues
to meet the eligibility requirements of the crowd sourced
funding regime). However, we will aim to host events for
our shareholders on an annual basis.
Consequently, shareholders will not be provided with
an opportunity to directly question directors and
management in an open forum about the management,
business operations, financial position or performance
of the company as they would ordinarily at AGMs.
However, the directors of the Company may still be
required to hold a general meeting in other circumstances,
for example where shareholders with at least 5% of the
votes that may be cast at a general meeting request a
meeting of the Company.

year and to lodge these reports with ASIC. Assuming the
Company continues to meet the eligibility requirements of
the crowd sourced funding regime, the Company will only
be obliged to publish a copy of its annual reports on the
Company’s website.
Shareholders will not be given the opportunity to elect to
receive the annual report by way of email or post; rather,
shareholders will be able to access the annual report on
the Company’s website, or from ASIC.

4.3.3 Audit Concession
There is an audit concession provided for some
companies who undertake equity crowd funding. However,
as the Minimum Subscription is $2million, the Company
will not be eligible for this concession and will be required
to appoint an auditor and have its financial reports audited
annually.

If shareholders have any concerns, they should contact
the Company secretary, Robert Pekin directly on
0404 777 491.

4.3.2 Annual Report Concession
The Company is required to prepare annual financial
reports and directors’ report at the end of each financial
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Section 5:
Glossary

Call Option means the call option deed entered into on 28
November 2017 between the owner, Wayne John Rabnott
and Food Connect Foundation Limited granting an option to
purchase the Food Connect Shed to Food Connect
Foundation Limited or its nominee.
Company means Food Connect Shed Limited ACN
628 254 311
Cooling-off Period means the period ending five business
days after an application is made under this Offer, during
which an investor has a right to withdraw their application
and be repaid their application money.
CSF means crowd-sourced funding under Part 6D.3A of the
Corporations Act.

Founders means Robert Pekin and Emma-Kate Rose.
Intermediary or PledgeMe means PledgeMe Pty Ltd ACN
622 190 863, AFSL 503 339.
Maximum Subscription means the amount specified in this
CSF offer document as the maximum amount sought to be
raised by the Offer.
Minimum Subscription means the amount specified in this
CSF offer document as the minimum amount sought to be
raised by the Offer.
Offer means an offer of fully-paid ordinary shares by the
Company under this CSF offer document.

Food Connect means Food Connect Pty Ltd ACN
076 975 687.
Food Connect Foundation means Food Connect
Foundation Limited ACN 141 073 083.
Food Connect Shed or Shed means the warehouse and
property located at 8 Textile Crescent Salisbury,
Queensland, 4107 and described as lot 24 on CP SL11355
and contained in title reference 16149194.
Foundation Share means the foundation share issued to
Food Connect Foundation on incorporation of the Company,
details of which are set out in section 2.10.2.
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Section 6:
Appendix

6.1 International Inspiration
The Redd on Salmon
Street, Portland

“Food hubs are interventions evolving and proliferating
throughout North America and Europe, creating new
models of food access and distribution.”
UNIVERSITY OF MELBOURNE

Food hubs are happening all over the world. Closer to
home, the Victorian government have funded the research
and development of the Food Hub in Casey, with interest
growing in other regions of the country.

The Common Market,
Mid-Atlanta

We want to spearhead community-owned food hubs in
Australia. Here are some of our favourite examples from
around the world.
The Redd on Salmon Street, Portland
The Redd on Salmon Street is an Ecotrust development
located in the heart of Portland’s historic Central Eastside
designed to support local food enterprises, connect chefs,
foodservice directors and entrepreneurs to independent
farmers, ranchers and fishermen in the region, and help
scale a robust, regional food economy across the Pacific
Northwest.
More

Local Food Hub, Virginia
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6.2 Constitution

The Common Market, Mid-Atlanta
The Common Market is a nonprofit regional food
distributor with a mission to connect communities with
good food from sustainable family farms. We strive to
improve food security, farm viability, and community and
ecological health.

To view the Constitution of Food Connect Shed Limited
online go here.

More

Local Food Hub, Virginia
Local Food Hub’s mission is to partner with Virginia
farmers to increase community access to local food. We
provide the support services, infrastructure, and market
opportunities that connect people with food grown close
to home.
More
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6.3 More about Food Connect Pty Ltd
Food Connect Brisbane is a social enterprise founded
in 2005 by a community of dedicated food citizens and
ex-dairy farmer Robert Pekin, who was forced off his
dairy farm in the late 1990’s and since then has been on a
mission to create a fairer food system.
Food Connect ethically and transparently engages local
farmers to supply ecological food that is in season and
naturally farmed and pay them about four times the
amount of the big food chains, so more of your dollars go
directly to the growers. Their produce is then delivered all
over Brisbane for everyone to enjoy.
At Food Connect, local actually means local: fresh fruit
and vegetables, dairy products and other highly
perishable items travel no more than 400 kilometres
before getting to the customer’s door. They guarantee
superior quality, freshness and a much reduced impact on
the environment. compared with conventional suppliers.
Food Connect works with small, artisan food makers to
source locally as much as possible. Their sourcing policy
ensures growers and food makers are providing jobs with
fair pay and training in poverty stricken areas via direct
supplier connections (eg PNG coffee).
You can order and buy online, choosing from a range of
great options: from weekly produce boxes to custom made
shopping lists, fill up your fridge and pantry with delicious
food that is fresh, in season, grown free from toxic

chemicals and made with love by the best food producers
in the region.
From its beginnings, Food Connect has achieved the
following:
• Engaged more than 80 small family farmers and 40 local
food makers with an average food mile radius of 140 km
from the Brisbane CBD;
• Distributed local, seasonal, ecologically grown fresh
produce to thousands of households, buyers clubs,
cooperatives, restaurants, and cafes through our retail
and wholesale businesses;
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6.4 More about Food Connect Foundation Ltd

• Hired out community kitchen space to 6 small food
enterprises;
• Engaged over 60 volunteers who host weekly pick up
locations across Brisbane and the Gold Coast’s
metropolitan areas;
• Generated over $25 million in trade in the local food
economy;
• Internalised food waste costs and food system carbon
emissions costs;
• Engaged over 7,000 people in our community farm
tours and events;
• Won national and State environment and sustainability
prizes;
• Funded not-for-profit Food Connect Foundation to
advocate for food system change nationally.
www.foodconnect.com.au

The Food Connect Foundation is a not-for-profit
organisation catalysing the new creative food system by
supporting social enterprises; initiating & implementing
farm & farmer support programs and promoting conscious
food choices through applied research.
Through the creation of prosperous regional and urban
food systems we aim to help Australians access healthy,
fresh, ecologically-grown food.
Founded in 2009, the non-for-profit Food Connect
Foundation is building on the pioneering achievements
of award-winning social enterprise, Food Connect
Brisbane. It was initially established to offer a formal
structure for the systems advocacy and research work
previously conducted with our colleagues in the fair food
movement. More recently, it has added to its activities
in food system educational events, workshops and farm
tours. The Foundation works hard to connect a community
that values a fair, healthy and flourishing food culture,
where food and the work of those who grow, produce,
process, transport and distribute it are recognised and
rewarded fairly.
www.foodconnectfoundation.org.au
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6.5 Inspiration: Nightingale Housing

The Nightingale model is a set of systems and processes
for housing provision. The model exists to enable licensed
architects to develop Nightingale buildings using the
learnings and interrogations of architects who have
previously developed Nightingale buildings.
Capped project profits
Nightingale 1 by Breathe
Architecture in Florence
Street, Brunswick, Victoria

• Designed to reduce operating and maintenance costs
• Removal of unnecessary inputs, e.g. marketing activities
and display suites
• Covenant on resale to ensure affordability is passed on
Transparency
• Transparent project costs to investors and purchasers
• Transparent governance and decision-making
processes

Deliberative Design
• Meaningful and informed participation from future home
owners across the project, from design through to
settlement
• Purchasers given real cost information during the
design process to support informed decisions
Community Contribution

• Minimum 7.5 star NatHERS thermal rating

• Contribution back to the local urban community through
the creation of connected communities, active street
frontages, fine-grain and tactile pedestrian experience
for passers-by, and engagement with tenants who can
provide ‘third spaces’.

• Water harvesting and productive gardens

www.nightingalehousing.org

Sustainability
• 100% fossil fuel free building operations, e.g. via an
embedded energy network
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6.6 Thank you

Lastly we would like to acknowledge all those who have
given their time without cost, and very generously to this
project.
We say a big thank you to you!
You know who you are.

