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“CREATING YOUR PERSONAL BLUEPRINT”



Life is a journey…you need a sense of 
self-awareness along the way.”



The Journey
• A journey of a thousand miles begins with a 

single step.

• "A [wo]man is whatever room [s]he is in”

– A person's behavior is directly related to their 
environment. …, depending on one's 
surroundings, their behavior will be different. 

– A person will behave differently when amongst 
family or close friends than they will with a group 
of strangers or in a professional environment.



• Adapting

• Developing 

• Learning

Ultimate goal is to do more than just 
survive and thrive…but to succeed and 
enjoy!

My Journey!



Cultural Changes



Personal Changes



Your Journey!



Your Journey!

• You need a sense of self-
awareness along the way.

Success is…knowing your purpose in 
life, growing to reach your 
maximum potential, sowing seeds 
that benefit others. John Maxwell

Who are 
you?  What 

are your 
values? What are your strengths?

What is your 
passion?



Who are you?  
What are your values?



About the Generations
Baby Boomers

1946-1964
Generation X

1965-1980
Generation Y

1981-2000

Anything is possible Seek life balance Achievement focused

Equal rights Diversity Civic duty

Extremely loyal to children Independent Fun

Personal gratification High job expectations Diversity

Question everything Suspicious of boomer 
values

Like personal attention

Strong work ethic Adaptable Now!  What’s next?

Workaholic, works 40 plus 
hours

Focus on results Sociable – makes 
workplace friends

Driven Unimpressed with 
authority

Open to new ideas

Self-worth = work Responsible Ends work at 5 pm sharp



What are your strengths?



Ask yourself…

• How you handle problems and challenges?

• How you handle people and influence others?

• How you handle change and pace yourself?

• How you handle rules and procedures set by others?

• How to you adapt to changes?

• How do you communicate with others?



What is your passion?
What motivates you?





Understand and developing 
self-awareness…



• To keep on track with building self-
awareness and reaching your goals you 
must not only define your goals as a 
destination, but also chart the course 
for the journey. 

• To be deliberate is adhering to a realistic plan. 

Life is a journey…you need a road map! 



Example: Preparing to run a marathon.



Here are 5 tips to be more deliberate 
about your professional development:

1. Find your motivation. 

2. Read everything you can get your hands on. 

3. Replace bad habits with good habits. 

4. Surround yourself with like minded people. 

5. Prime yourself to be productive. 



One Month Goals: 
Step by step movement to change

“The best way to predict the

future is to create it.” 

Peter Drucker

“The best way to predict the future 

is to create it.”

Peter Drucker



1. List at least three 5-year goals.

2. Divide them into 3-year goals and 1-year goals.

3. Then decide what you need to do on a monthly 
basis to help you reach your goals.

Exercise: Goal Setting



GOAL OBSTACLES SOLUTIONS STEPS TRACKINGBENEFITS

What do I want to achieve? 

Action Plan



What will I get from achieving this goal?

Action Plan

GOAL OBSTACLES SOLUTIONS STEPS TRACKINGBENEFITS



What things could possibly interfere 

with achieving this goal?

Action Plan

GOAL OBSTACLES SOLUTIONS STEPS TRACKINGBENEFITS



What are ways to remove 

these obstacles from my path?

Action Plan

GOAL OBSTACLES SOLUTIONS STEPS TRACKINGBENEFITS



What must I do to achieve this goal?

When will I complete each action?

Action Plan

GOAL OBSTACLES SOLUTIONS STEPS TRACKINGBENEFITS



How will I know if I’m making 

progress?

Action Plan

GOAL OBSTACLES SOLUTIONS STEPS TRACKINGBENEFITS



Goal Setting





The iceberg represents your leadership
10% above water – your skills

90% below the surface…what can sinks a ship!

The iceberg is a great picture of leadership because so much of our influence 
comes from qualities we can’t see on the outside. It’s stuff below the surface. I 
estimate 90% of our leadership is made up from our character.  
And, our character is the sum total of our: 
• Self-discipline (The ability to do what’s right even if you don’t feel like it) 
• Core values (Principles you live by that enable you to take a moral stand) 
• Sense of identity (A realistic self-image based on your gifts and personality) 



• Whatever happens on the outside of our life stems from what’s happening 
on the inside.  

• When we see a house that has stood for decades, we know it has a strong 
foundation.  

• The visible is only a reflection of the invisible. 

• Why is focusing on the “inside” so difficult for us today? 

• Why do we put so much emphasis on the “outside” of our lives? 

• Leaders who last place “being” before “doing.” They realize that leadership 
is about our person before it is about our practice.  



Let’s see who’s in the room.



The Iceberg - Self-Assessment*

Take a minute and think about your own 
character.   

Do you have strong character?

On a scale of one to five 

(five being the strongest), 

rate yourself in the following areas:

*Dr. Tim Elmore, “7-Life Skills Student Need to Succeed” 



Opportunity for Change

• Identify several things you really don’t like doing. 

• There may be a function around the house, in school 
or at work. It could be a chore or some small task 
you’ve procrastinated doing on the job. 

• It may be listening to or interacting with someone 
who is difficult to connect with. It might be physical 
exercise or the discipline of waiting. 

• It could be as simple as staying on a new way of 
eating or diet.



Opportunity for change

• Choose two of these “undesirables” and make 
them disciplines. Deliberately do what you 
don’t like doing.

• Practice them daily for one week. Put them on 
the calendar and ask someone to hold you 
accountable to do them. (If you do them daily 
for two weeks, chances are they will become a 
habit!)



• Did you feel a sense of accomplishment? 

• Did you waver in your commitment?

• How have you gained personal victory by 
practicing these disciplines? 

• How does this strengthen your character?

Recap the Results 



Important Points
• Consider Ends Goals vs. Means Goals

• End goals define outcomes where you’re unwilling to 
compromise — they describe exactly what you want. 
Means goals, on the other hand, define one of many 
paths to reach your end goals.

• Reflect on:

– Experiences

– Growth

– Contribution



Tips For Your Journey

• Live from your dreams.

• Set a clear vision.

• Develop a plan.

• Be authentic.

• Have a personal desire to always be at the top of your game.

• Create your own opportunities.

• Always have something to say.

• Network.

• Find a mentor. Find a sponsor. / Be a mentor. Be a sponsor! 

• Give back to your community.

• Love yourself!!





When I was young and free and my imagination had no limits, I 
dreamed of changing the world.

As I grew older and wiser, I discovered the world would not 
change, so I shortened my sights and decided to change only 

my country. But it, too, seemed immovable.

As I grew into my twilight years, in one last desperate attempt, 
I settled for changing only my family, those closest to me, but 

alas, they would have none of it.

And now as I lie on my deathbed, I suddenly realize: If I had 
only changed my self-first, then by example I would have 

changed my family.

From their inspiration and encouragement, I would then have 
been able to better my country and, who knows, I may have 

even changed my world.



REMEMBER: 
Life is like a marathon, prepare for the run.



• Allow yourself to grow
• Read, Learn, Question
• Challenge yourself
• Be afraid 
• Be uncomfortable
• Find YOUR balance
• Accept yourself 
• Laugh, Enjoy, Smile
• Give back
• Succeed





Thank you! 
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