Annual Report on Children of Haiti Project (COHP) for 2018-2019

Our COHP School is now serving 65 of Haiti’s poorest children, ages 10 to 15. With our
academic year ending in June, 2019, the primary focus of this report is on the progress,
curriculum and issues facing our eighth and ninth grade students.

After interviewing all of the eighth (17) and ninth (10) grade students, the following
observations are both very relevant and telling.

STUDENT CONTENTMENT

We asked every student what change they would like to see in the school or the program
that would benefit them, giving them time to think about it and even prompting them with
possible answers. Amazingly, almost every student could not come up with suggestions
of changes they would like, even when pushed on the quality of the food or of the
teachers. The only suggestions, made by three students, was to have a different kind of
uniform. We found this to be a very revealing commentary regarding the high level of
satisfaction all of the students have in the program, and its impact on them and their
learning.
STUDENTS’ ASPIRATIONS

Every student questioned intends to go to university and most of them already know what
they want to study. More than half of the students questioned intend to pursue university
studies in the sciences with the intention of becoming either a doctor, a nurse or a
scientific researcher. One student is already committed to becoming a surgeon. Getting
accepted to a university in Haiti is very difficult and very competitive. There are simply not
enough universities for all of the students who want to enroll. Nevertheless, our Program
Director, Dominique Pierre believes that most, if not all of our students will get accepted
to a university in the country once they graduate.

RISKS for COHP STUDENTS
Because of the extreme poverty in which they live at home and growing dangers from their
environment, our students are facing increasing risks of not being able to complete their
studies. As they mature, they face increasing problems in their homes and neighborhoods with
regard to sexual abuse, drugs and violence. COHP has lost several students in the past two
years as a result of serious abuses at home and even disappearances into the streets. A
current student, whose mother earns her living by prostitution at home, had a gun placed to
her head recently by a frustrated client. She is in school but suffering from trauma.
Dominique has responded to these
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risks by allowing approximately 25
students to stay at the school overnight
during the week and many of them on
the weekend as well. Some do this
because of the long distances from their
homes to school, but many of them do
it to avoid the risks they would confront
at home. This is a serious problem for
which we will be seeking some solutions.
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GRADE NINE STUDENTS and CURRICULUM

Most of these 10 students

Ninth grade in math class

have been in the school since
grade one. Their curriculum
during the 18-19 school year
included the following subjects
and hours of teaching provided
each week: French (4 and 1/2
hours);

Biology/Earth

Sciences (3 hours); Algebra
and Geometry (4 and 1/2
hours);

English (3 hours);

Social Studies/Modern World History (3 hours); Spanish (3 hours); Creole (3 hours); Physical
Ed (3 hours); Financial Literacy (2 hours); Technology (2 hours); and Independent Reading (3
hours).
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GRADE EIGHT STUDENTS

The curriculum for the eighth-grade students is comparable to that for grade 9. The basic
subjects are all required by the Haitian Ministry of Education, and they are the subjects for
which grade nine state exams will be based.
Eighth grade in Spanish class

GRADE SEVEN STUDENTS

There are currently 22 students in grade 7, most of whom have been with the program since
kindergarten.
Seventh grade Science class

LITERACY STUDENTS

Students are between 10 and 12 years old and are not yet ready for placement in grades 7, 8
or 9. Their literacy and numeracy skills are mostly at the fifth or sixth grade level.
Literacy students in French Class

SATURDAY PROGRAM
We got to observe the Saturday program which is always
different. Virtually all the
students were there to participate in a drawing contest, a
poetry contest, music and, of course sports.

Students reading poetry
The poetry contest was amazing as over 20 children stood up and read or recited the poem
they had written about themselves. Some of them were really outstanding and many were
very revealing. We hope to translate some of them into English.
Students in music class

Students in art class

ASSESSMENT of STUDENT PROGRESS

Quarterly report cards are provided for all students in each subject. While a 10 is the highest
grade, achieving an 8 requires a high quality of work. Only a few of the top students get a 9 or
a 10 in one or two specific subjects.

Report card

The Haitian independent exams take place every three years. In the last week of June, 2019,
our ninth grade students will all be taking the state exams administered by the Ministry of
Education. The expectations of the Director and staff are that the students will do extremely
well in these exams.

STUDENT ACTIVITIES

Basketball at PE

Jumping rope in recess

Watching a history documentary

USE of TECHNOLOGY by COHP STUDENTS

Now that strong and consistent Wi-Fi has been established, students are all very enthusiastic
about using the computers in their spare time both for their studies and their personal interests.
They are very aware that this is their window onto the larger world from which they are
otherwise shielded.

Computer class

PARENTS’ TRAINING PROGRAMS

-

Parent sandal shop

Major sewing skills
activities are strongly
cultivated.

-

Currently, this group is
heavily involved with the
making of sandals for
sales which augment very
limited family incomes.

-

All adult sessions involve strategies for better parenting techniques; some of the
parents have improved their very limited reading and writing comprehensions.

Finished product

CURRENT COHP STAFF

Where the COHP School is located, it can be difficult to
attract and retain extraordinary Haitian professional
educators and support personnel. Our cadre of dedicated
staff members are performing admirably under prevailing
circumstances.

Program Director, Dominique Pierre

The current staff is much improved in contrast to COHP’s earliest years. Realistically, due to
budgetary restrictions and with the need to primarily rely upon host nationals, there are
limitations.

CONCLUSIONS
1)

COHP
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students
about

are

engaged

and

their

program

and

activities. They interact beautifully with each
other in a lively but polite and loving fashion.
It is remarkable to see them playing in a very
rough

basketball

game

and

I am so proud of Laury, whom I have sponsored at
COHP since the beginning of the school in 2010.
She is the top student in the school and now very
fluent in English. She is one of our students who will
go very far in life, and she hopes to become a doctor.

never

overreacting to the many fouls committed.
They very clearly love their school and their
teachers.

2) We share a great concern for their safety
when at home and when traveling to school,
which takes anywhere from half an hour for
some and 2 to 3 hours for others. We plan to
address these risks very soon in an effort to

Forrest and Laury

provide routine housing for all students who need it. We need to protect the nine-year
investment we have in these beautiful children.

3) The curriculum for the tenth grade is established by the Ministry of education, and it includes
Chemistry, Economics, Music, Art History, Technology, Physical Education, French, Math,
Spanish, English, Creole, Social Studies and an introduction to Physics. Our current staff has
the skills and content needed to teach this curriculum, with the exception of English as a
Second Language for which we will seek an experienced ESL teacher from the international
school network.

4) The most essential key to the success
of COHP is the amazing commitment and
leadership of

the

Program

Director,

Dominique Pierre. She meets the many
and unusual demands of this position,
including

rescuing

children

from

threatening home situations, which are
frequent. She has already adopted and/or
cares for several of the children who would
otherwise be in an orphanage. She
deserves all of the support and all of the
prayers we can give her for her prodigious
efforts to develop these children into
productive citizens of Haiti.
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