
 

1 
Governors’ Visits Policy 

 

REPORT OF GOVERNOR’S VISIT TO LAKESIDE SCHOOL 
 
Governor’s name: Bob West      
 
Person(s) visited: Gareth Evans, Gary Taylor and Gareth Sanders 
 
Date of visit: 16.10.2017              Length of visit: 105 minutes 
 
Governors’ area of interest: School Improvement  
 
Role on the GB/Committee: Pupil Premium Governor 
 
Meeting/Classroom visit: Review meeting 
______________________________________________________________ 
 
Purpose of visit: to meet to review the pupil premium (PP) outcomes for 
2017 and the PP strategic plan for 2017/2018. 
 
Summary of experiences 
Catch-up PP funding: this report is still being completed and will be ready by 
the end of the month.  
 
Pupil premium: the draft report was tabled at the meeting along with the PP 
pupil progress dashboards for 2016/2017. 
 
Progress in core subjects, years 7 - 10: overall PP pupils make the same 
progress in the core subject as non PP pupils. In year 9 they out performed 
the non PP pupils, in year 8 the reverse was true, year 7 the outcomes were  
very similar and in year 10 the ‘on target’ outcomes were the same, although 
the non PP pupils were stronger in the ‘above target’ criterion. PP pupils’ 
outcomes were stronger when looking at the reading age data. 
 
The whole school attendance figure shows that PP pupils were marginally 
below the non PP pupils and they had significantly more fixed term exclusions 
and holds for safety, but they had no drugs incidents. It was agreed that the 
year 11 PP pupils would be identified so that their exam results could be 
compared to the outcomes for the non PP pupils. It was noted that all year 11 
pupils had managed to get a college placement. 
 
As the above data demonstrates the interventions delivered through the 
2016/17 PP plan had produced positive outcomes. All had contributed to the 
development of the pupils emotionally, socially and academically. The after 
school clubs and school trips played a significant part in developing and 
supporting the confidence and self esteem of pupils. 
 
Training for support staff was completed last year and this was now helping 
them to provide more effective support for PP pupils. This year even more of 
the school’s Social Worker support will be focused on PP pupils to provide 
them with additional emotional and social support. This will include 1:1 
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counselling and advice, continuing the drive to improve attendance, 
developing mental health awareness across the school and coordinating 
multi-agency support where required. 
 
The other interventions have shown overtime that they do meet the needs of 
Lakeside pupils and are an effective use of the PP funding. The school’s data 
tracking now allows staff to identify a pupil’s development needs which are 
then met through personalised intervention strategies delivered through the 
PP plan.  
 
Assessment outcomes are moderated by subject leaders, senior leaders and 
with staff from other local secondary schools. This year the school has also 
linked up with lecturers from Winchester University’s teaching training 
department who have been in to provide an outside perspective on the quality 
of teaching, learning and assessment in the School. They will be providing a 
report on their work later this term but initial feedback has been very positive. 
 
The school is also looking to further widen the curriculum for years 10 & 11 
through a work experience scheme in basic construction skills leading to level 
1 BTEC qualification and the possibility of an apprenticeship. There is the 
possibility that the scheme could expanded to include estates management. 
 
Information or issues arising for consideration by Governors: 
 
There were no issues for governors coming out of this review. 
 
Suggestions/comments: 
 

 Include budget allocations for each intervention in the plan 
 
Plans for further action/meetings: 
 

 Yr 7 Catch-up funding report to be completed by the end of the month 

 Yr 11 exam results table to be updated to highlight which of the pupils 
were in receipt of PP 

 % of residential pupils on PP to be established. 

 Plan meeting for February 2018 to review the current year’s progress 
data and other evidence of the impact of the interventions in the PP 
statement and plan. 

 
B West 
16 October 2017 


