
 

REPORT OF GOVERNOR’S VISIT TO LAKESIDE SCHOOL 
 
Governor’s name: Rachael Dalby-Hopkins and Di Chamberlain 
  
Person(s) visited:  Gareth Sanders and Toby Sim 
 
Date of visit:  26 June 2019  Length of visit: 1hr 15mins 
 
Governors’ area of interest: Data Tracking
 ______________________________________________________ 
 
Purpose of visit:  
Updating understanding of the data tracking system underpinning the Data Dashboard 
 
Summary of experiences:  
TS/GS explained the system has evolved with improvements ongoing. Changes had been implemented to 
make it more user friendly whilst providing the same information in a more structured way.  They also 
explained how assessment in special schools and its consequent tracking to inform progress differed from 
how that might look in a mainstream school.   
 
All Year 7s undertook the national CAT (Cognitive Ability Test) test, which Lakeside staff had found to be a 
more reliable indication of a Lakeside pupil’s starting point and ability level; there being a number of 
reasons why KS2 results may not be so helpful to Lakeside staff.   
 
GS talked us through an example of the data tracker for one of the year groups and explained the back-
stories to that data and how the staff would use it. Although individual teachers/heads of department were 
responsible for inputting data for the six data drops, TS explained that there was a need to identify the 
methods staff had used to assess a pupil to make the appropriate judgment.  GS said that there had been 
no difficulty in staff inputting data by the due date and they were happy using the refined system. 
 
In terms of individual progress and behaviour, staff liaised at the beginning and end of each day to 
highlight particular needs/watch points, with the LSAs providing good interlinks throughout the day and the 
staff room playing a useful role at break times.  One end of day staff meeting per week is particularly 
devoted to such conversations and the updating of the whiteboard reflecting actions for identified pupils.  
The social worker team also worked closely with staff, sharing appropriate information and concerns. 
 
GS talked us through a copy of the interventions strategies used, and this he updated termly.  DC said that 
the last example of the data tracker she had seen had included this information as a separate column.  GS 
explained that that had not proved timely enough for staff needs.  
 
TS said that the next step would be to explore the interventions success, or lack of, more deeply with 
Heads of Department.  He also suggested that following the Summer 2 data drop and the final judgment 
data, each teacher/HoD produce a 1-page summary report in their subject.  
 
Following a discussion around how governors might usefully use the progress data shared with them via 
the data dashboard, TS/GS agreed that pupil progress trends from year group to year group would be 
really informative to the SLT as well as governors.  
 
Actions agreed:  

 GS to provide the comparison bar graphs for the next FGB. 

 Each teacher/HoD produce 1-page summary in their subject to be shared with SLT and FGB 
 
Information or issues arising for consideration by governors:  Ensure that we use the trending year 
group to year group data and subject summaries to ask appropriate questions concerning pupil progress 
and factors affecting their progress/changing progress. 
 
Suggestions/comments: None 
 
Plans for further action/meetings:  Beginning Spring term 2020 to look at impact of interventions and 
how they have been used to improve pupil progress. 
 

Di Chamberlain/Rachael Dalby-Hopkins 26 June 2019 


