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Actions 

 
Action Who Timescale 

Maintain liaison with social care colleagues and continue to encourage their full 

participation in the PEP process 
DT 01/09/2019 

Review the EPEP content with colleagues in the Virtual School Liz Flaherty 02/09/2019 

Ensure new DT (Sept 2019) completes appropriate training  
 Headteacher and 

FGB 
01/10/19  

   

Ensure each PEP includes educationally focussed targets, which align to the 

outcomes in the EHCP 

 

Introduce a system to evaluate the impact of the pupil premium spend                         

DT 

DT and FGB 
01/09/2019 

Summary of Main Findings 

 

Lakeside School   currently has seven pupils who are looked after on roll. One in Y7, one in Y8, 
one in Y9, two in Y10 and two in Y11 who are on study leave now. The designated teacher will 
be leaving the school at the end of this term. There are plans in place to train another member 
of staff to become the designated teacher, complemented by the school’s social worker, who has 
the title of School Support Manager. One of the school’s former designated teachers is now a 
governor at the school.

 

 

Activity focus 



 

 The Director of Children's Services (DCS), Lead Member (LM) and the Headteacher of the virtual 
school are, respectively, professionally and politically responsible for ensuring that their local 
authority's duty to promote the educational achievement of looked after children is properly 
discharged 

The purpose of this visit fulfils the local authority's specific responsibility as the 'corporate parent' 
of looked after children, demonstrating our strong commitment to ensuring they can achieve the 
highest educational standards they possibly can 

   

  

Context 

 

Activity undertaken during the visit: 

1. QA of PEPs 
2. Validation of school’s self- evaluation and action plan in relation to LAC 
3. Data scrutiny and discussion with DT & HT around progress, attainment, attendance and 
engagement of each child 
4. Lesson observation  
5. Work and evidence sampling 
6. Discussion with teachers and support assistants 

 

Effectiveness of leadership and management 

 

Discussion with the headteacher, the designated teacher and the school support manager 
demonstrated they have a commitment to doing all they can to meet the needs of the pupils 
who are ‘looked after’, and that the educational provision is in place to secure this.   

Being a special school, there is an absolute focus on the needs of every pupil at an individual 
level.  The school is committed to providing appropriate social and emotional support   for the 
children to enable their access to education. This was evidenced by the depth of knowledge the 
DT and school support manager demonstrated about the individual pupils and their individual 
circumstances. 

The DT and the  school support manager  clearly had a deep knowledge of each of the individual 

LAC’s needs, and are committed to their role in advocating for these pupils, ensuring they maximise 
every opportunity available. 

The governors of the school visit regularly. One governor has recently completed a pupil 
premium focussed visit – his report is attached to this document. Another governor was in school 
the week before half term to conduct a safeguarding monitoring visit. 



 

 

Quality of teaching, learning and assessment 

 
The teaching and support staff at the school know the pupils well.  On the day of the visit,  

two of the LAC were observed in lessons.    There is no apparent ‘gap’ between the 

attainment of the LAC children and the other pupils.  The individual pupils spoken to during 

the visit spoke positively about the school.  They knew that each lesson has a learning 

objective with feedback at the end, and one boy in particular was vehement that he was 

learning at this school. The book scrutiny confirmed that the learning objectives were noted 

at the beginning of each lesson.  The school is aware of the pupils’ individual circumstances, 

and support is given to help  pupils catch up on all work missed, due to a variety of 

circumstances, for core subjects. One pupil has made exceptional progress in his literacy 

from his starting point in y7, and as a result is able to fully access the curriculum and 

engages very well in his lessons. 

It was explained that the DT  monitors LACs very closely and regularly scrutinizes their work 

output.  

The school is able to share evidence of CLA pupil work, including  literacy/numeracy 

support, teacher scaffolding of learning and developmental marking, however in some of 

the books scrutinised during the visit there was little written work in evidence.  Written 

feedback was limited in the small sample of books scrutinised.  However, it was explained 

that oral feedback is usually the preferred choice due to the nature of these learners. and it 

is appreciated that there is a challenge in maintaining the focus of pupils with SEMH needs.  

There are systems in place to record progress across the school, and the detailed reports 

sent home to parents show that the teachers know the pupils, their achievements in detail. 

Discussion with staff confirmed an appreciation of the pupils‘ social and emotional needs   

and that there is a desire to make the school a welcoming and safe place for them 

 

 

Personal development, behaviour and welfare 

 

Lakeside is a special school for children with social, emotional and mental health difficulties 
(SEMH). The nature of the schools means that there is an ongoing focus on the emotional well-
being of the pupils.  



Staff at the school are skilled in supporting the children so that they are able to manage their 
emotions and behaviours to maximise any learning opportunities, in the widest sense of the 
word, not solely with an academic or attainment focus.  

 

Activity reason 

 

This visit comprised the annual visit of the local authority, fulfilling its corporate parent role. 

 

Commentary   

 

The DTs raised some concern over the EPEPs, citing other Local authorities’ versions as easier to 
use.   The current EPEP has large sections which are felt to be irrelevant to a special school 
context, and prevent the achievements and information about the pupils being recorded within 
the form itself. 

 Scrutiny of the PEPs showed that targets for the individual pupils were mainly focused on the home 

and social care needs and it would be beneficial to include some educationally focused targets, and to 

make sure that the targets more closely align to the outcomes within each individual EHCP. These 

educationally focussed targets are set and reviewed by the school, as part of the ongoing monitoring 

process; it would be good practice to have these referenced overtly within the PEP documentation  

There were some individual concerns raised during the discussion, for example relating to one child’s 

current poor attendance, but the social worker and the virtual school team are aware of these 

individual concerns and the school is in regular contact about them. 

The school has systems in place to track progress and attainment. There was evidence that the 

school puts in place appropriate interventions where a child is not making predicted progress. The 

older pupils study a range of GCSEs and other qualifications. When appropriate pupils follow 

alternative pathways - for example a year 10 is attending a military college for three days per week, 

and another pupil is attending a local college, funded in part by pupil premium.   Through these 

placements the pupils are able to work towards accredited qualifications, and quality assurance 

visits have been undertaken by the school. 

 Because of practicalities and diary pressures, the PEP meetings and the annual review meetings are 

rarely held at the same time. It would be helpful if a copy of the EHCP and the most recent annual 

review paperwork was kept in the Childs PEP files for ease of reference and to facilitate closer 

alignment. 
 The allocation of the pupil premium funding is overseen by the headteacher. Details recorded in each 

PEP showed an appropriate use of this money.  It was suggested that the school could record the 

impact of the pupil premium spend at an individual child level, to complement the information 

pertaining to this at a wider level which already constitutes part of the governor’s pupil premium visit 

reports. 



The school did not receive a   corporate parent visit last year, so there were no actions to be followed 
up. The last visit of this nature was made in 2017. 

  

  

 

 

  

 

  

Attachments (will be added to the Nexus version of the report): 

Governor report on pupil premium 

Pupil premium strategy document 


