
RESIDENTIAL ANNUAL REPORT as at 05.01.18 

 

 

 

Maximum number of registered boarders: 23 

 

Number of boarders as at 05.1.18: (18) A number of pupils waiting for placements.  

 

Improvements made from OFSTED inspection Mar 2017: See action plan to address 

„what the school needs to do to improve further‟. 

 

Statement of purpose has been discussed/ reviewed with staff and updated/ amended as of 

Sept 17, some minor changes added. Staffing has been reviewed since the last inspection. 

One part time RCCW and the night waking RCCW are going to share the waking nights 

(2 each) between them as of 4
th

 Jan 2018. New RCCW interviewed and appointed as of 

8
th

 Jan 2018. A review of the sleeping/in arrangements has been carried out to ensure that 

there is cover of a SRCCW sleeping onsite each night. There are a total of three staff 

sleeping/ in each night between the two buildings in addition to the night waking staff. A 

senior manager is on call each night as a point of call for advice.  

 

Overall effectiveness: 

 

We ensure that there is a high level of staffing to meet the needs of our young people. 

There is a mixed and varied staffing group, young/ mature, male/ female. Staff training 

has included, Fire marshal/ extinguisher training, Team- Teach refresher to include Tutor 

refresher, HOC attended Healthy schools conference, HOC has attended CPLO/DSL 

course, two members of staff have completed Dip 3, prevent and radicalisation training 

for all staff, supporting pupils with medical conditions training for a number of staff, 

Hay‟s safeguarding refresher for all, H&S update/e: learning, Dyslexia trg, ASDAN trg, 

ISOH course (HOC).  

Review of systems: the reward data system, being more specific. Individual programmes. 

The reward wall expanded, highest earner of the week, skills programme updated. 

Calls to parents/ guardians are made weekly by staff, summary sent home in the post on 

at the end of each half term. 

Someone from the Care team attends morning feedback and afternoon debrief with the 

Education team. 

 

Outcomes for residential pupils: 

 

The boarding house uses all the schools facilities during residential time, especially the 

two gyms. 

Over the last year a variety of activities have included computers, shopping, outside 

games, visits to parks, gym, swimming, cooking, art work, DVD/films, picnic, Moors 

valley country park, literacy, numeracy, bowling, remote control cars, laser quest, 

mountain biking, climbing, skiing, tobogganing, power kiting, street surfing, ice skating, 

snooker, staff trained to be able to use CDT room, golf.   



There has been a trip to Brean Sands, camping and a Wales trip to Hampshire mountain 

centre. 

We have moved to ASDAN for our Independent Living Skills programme which allows 

for the pupils to achieve a nationally recognised accreditation. 

Pupils have key worker meetings, house meetings and the house is represented on the 

school council. 

Behaviour targets set on a termly basis and tied in with school as much as possible. 

Numeracy and literacy teachers spending a number of hours in the boarding house each 

week, providing additional tuition for pupils in small groups or on one to one basis.  

A member of staff on the care team liaises with Literacy coordinator at the school block 

enabling pupils to get access to materials. Pupil‟s read frequently to themselves and staff, 

with rewards set up by school staff. 

There are visual staff rosters, daily activity feedback from staff and pupils. Pupil‟s British 

values, SMSC included frequently in weekly meetings. Displays about e:safety, stranger 

danger. Star of the week award. Various other information boards are available around 

the house. 

Two boarders attended the 2017 Anti-bullying conference on the 13
th

 Oct. The house has 

an anti-bullying rep on the school council. 

There are a small number of pupils who are in receipt of a clothing/ pocket money grant. 

We are in the process of setting up claims for others. 

Some work has been undertaken to look at the standard of accommodation internally. 

There is a planned programme of maintenance and refurbishment.  

 

Quality of residential provision and care: 

 

Each pupil has a placement plan. The plan is set up with information from parents, pupils 

and any referral papers received. We have updated relevant parental consent, risk 

assessments and discussed new entrants to include individual sleeping arrangements. The 

individuals plan is reviewed each term with the keyworker going through the document 

with the pupil and the pupils and keyworker sign to say that they have agreed with the 

information in it. These plans would go along with a report to any meeting/ annual 

review. 

Pupils receive induction when first starting and have a dedicated key worker. 

Key workers attend reviews and keep in contact with pupil‟s parents/ carers/ significant 

others by phone and in written report format twice yearly or as required. 

There is an independent living skills package for pupils (ASDAN). 

Frequent links with other agencies to include CAMHS, health agencies are made. 

If pupils are ill, arrangements are made for them to go home. 

There are an appropriate number of bathing/ toilet facilities in the house for the number 

of pupils residing here. 

Pupils are encouraged to personalise their rooms. 

Pupils are encouraged to help with food/ meal preparation as part of skills training. There 

is a healthy alternative on the evening menu. 

Equipment is constantly reviewed and replaced as necessary. 

Tutor- Key worker paper work/meetings continue to discuss pupil progress of boarders. 

Pupil‟s art work continues to be displayed on house walls.  



Independent visitor and a governor visit each half term. 

Pupil feedback on activities is undertaken. There is an Independent livings skills folder 

for each pupil. 

 

 

Residential pupil’s safety: 

 

One CP referral within the boarding house since last inspection. 

No Grumbles and Gripes form filled in since last inspection.  

Residential Statement of Purpose updated as of Sept 2017. 

Annual Safe guarding Audit reviewed by Safeguarding Governor and (DSL), confirmed 

with Hampshire Oct 17 half term. 

Lakeside was chosen as one of ten schools in Hampshire to take part in schools thematic 

safeguarding audit. Outcome was (substantial assurance). 

There have been 2 occasions where a hold for safety involving pupils has been required 

since the last inspection. 

Sanctions record reviewed to reflect those that are considered as major/ minor and pupils 

encouraged to have their views of these recorded. 

Governor unannounced visit carried out once each half term with a completed report on 

the conduct of the boarding provision, evaluating the effectiveness and resourcing of the 

care provision. 

Independent visits are carried out once each half term. This is Christine Bonser and 

pupils have her, e:mail address and photo is up in the house. 

All visitors to the boarding provision are accompanied by staff. 

Appropriate fire drills carried out once each half term. 

High staff to pupil ratio.  

Head of Care has completed the DSL course. 

Staff, have completed Channel general awareness training, VICTVS (Prevent duty 

awareness training), Hays Safeguarding and child protection training. 

Residential pupils attendance was at 97% as of the end of term (Dec) 2017. 

Senior manager is on call each night. 

 

Leadership and management of residential provision:  
 

Boarding house Statement of Purpose is discussed with staff, and updated/ amended 

annually. 

Lone working risk assessment completed to include/ reflect working practices in the 

Independent unit. 

Review of the schools interview process. Those involved in interviews are to ensure that 

any gaps in employment history of those being interviewed are identified, explored and 

explanations recorded. 

The school social worker will have regular supervision by a school manager in addition 

to that provided outside of the school. 



Head of Care meets with his seniors daily, to look at roster, daily log etc and feeds back 

to the Pastoral care manager.  

HOC meets with teaching staff daily at „am‟ meeting, catches up with school social 

worker.  

Governor carries out an unannounced visit each half term and compiles a report. IV visits 

each half term. Two senior residential workers deputise for HOC in his absence. Good 

cross over between school and the boarding provision. There is a split of both genders on 

the boarding house team. 

Annual safeguarding Audit carried out and confirmed with Hampshire. Termly H&S 

Audits carried out and sent to Hampshire. Lakeside invited to take part as one of ten 

Hampshire schools in a Thematic safeguarding Audit. 

Pupil and staff meetings weekly. 

Annual inset days for staff training. 

Daily log made up of a number of documents in the boarding house, numbered. 

Staff receive supervision each half term and an annual IPP. 

School complaints system and a “Grumbles and Gripes” system in the house. 

 

 

 

 


