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Notice: 
 
The information in this document is not to be reproduced, 
altered or copied without the express permissions of the 
owners of The 21Million Project. The information does not 
constitute an offer and provides useful information to those 
who may want to get involved in making film and TV content, 
and to make the Film & Entertainment Industry a fairer, non-
sexist and non-elitist environment where the rewards are 
shared equally with the content creators and owners. 
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1 Executive Summary 
 
The Problem: 
 
In a $1 trillion plus Worldwide Film and Entertainment 
industry, Blockchain technology is now tackling the Hollywood 
model of opaque accounting, sexism, racism and gender 
inequality head on. The current operating model is tired, 
inefficient and expensive. It stifles creativity and 
perpetuates a system in which producers, artists, creatives 
and crew inevitably give up rights, control and profits. They 
do this to satisfy the demands of gatekeepers - Financiers, 
Studios and Distributors. Stories and cultures get 
whitewashed. Crews get squeezed. The people who work the most 
often don’t get what they are due as expenses are inflated to 
such a point that a project can cost millions, earn billions 
and still return a loss to investors. 
 
RETURN OF THE JEDI: budget $32.5M box-office $475M according 
to LUCAS FILM “has never gone into profit”. 
https://www.theatlantic.com/business/archive/2011/09/how-
hollywood-accounting-can-make-a-450-million-movie-
unprofitable/245134/ 
 
SEXISM: Jennifer Lawrence and many other actresses are now 
speaking out against the inequality engendered and encouraged 
by the Hollywood machine. A hack of SONY pictures reveals the 
extent of the pay gaps. 
http://www.vanityfair.com/hollywood/2015/10/jennifer-lawrence-
wage-gap-lenny  
 
WHITEWASHING: ‘Ghost in the Shell’, based on a popular 
Japanese manga. Scarlett Johansson stars as Major (Major 
Motoko Kusanagi in the manga). Fans of the original series, as 
well as advocates of Asian actors in Hollywood, argue that a 
Japanese actress should have been cast in the role. 
http://www.vanityfair.com/hollywood/2017/04/ghost-in-the-
shell-box-office-whitewashing-bad-for-business 
 
 
The Answer: 
 
The 21Million Project (“21Million”) is: 
 

• An open, transparent media production company that sits 
on the Ethereum Blockchain.  

• A crowdfund platform for financing Film and TV content 
and a global consumer marketing strategy for the open 
management of copyright ownership. An opensource 
Hollywood.  

• “21Million” is the world’s first Blockchain Indy TV 
series using this model.  

 
Our story is: A Thriller. A Mystery. A Hunt. A quest for 
survival in the face of an apocalyptic crash that’s all too 
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real and just around the corner. The story of the Bitcoin 
Revolution - the rise of the Libertarian society. 

 
The 21Million funding and operating model delivers a number of 
Film and TV industry firsts and will do the things Hollywood 
can’t and won’t. 
 

• Income Goes To Investors: 100% of all income derived from 
the sale of film content is redistributed to 21MCoin 
holders.  

 
• Pay Equity: 21Million cast and crew are paid equitably 

regardless of race, gender or age, thus removing all 
forms of pay and gender discrimination from the process.  

 
• Tamper Free: Each purchase of 21Million Coins (“21MCoin”) 

is stored on the public Blockchain ledger and visible 
where the rights are permanently assigned and 
transferrable only by the owner of the 21MCoin, with no 
requirement for middlemen. 

 
• Entertainment Fungibility: The 21MCoin is a crypto-

currency that allows instant low cost transfer of value 
between parties and allows investors to openly trade the 
stake they have.  

 
• Easy To Become An Investor: Anyone can become an Investor 

and movie fans can buy 21MCoin during the Crowdsale 
process – the (“ICO”). This is a chance for fans who 
would not normally be given the opportunity to invest in 
film, to become investors. 

 
• Income From Owning 21MCoin: Ownership of 21MCoins 

entitles investors to a share in the show’s income 
streams as a royalty in perpetuity and the investment is 
carried forward into seasons 2, 3, 4 etc.  

 
• Automation: Smart Contracts ensure the 

distribution of royalties, (a share of 
gross income) via the 21Million Wallet 
and the 21Million Card and allows 21MCoin 
owners to spend their proceeds. 

 
• Investor Rewards: Owners of 21MCoins receive a 

Members Rewards Package - for fans to get 
immersed in the production experience (visits to 
set, being an extra, contributing to story line 
ideas), using the Wallet and mobile Apps for news 
and updates.  
 

• Viewer Participation In Content: Fans as 
investors can vote on aspects of the story line 
and outcomes of episodes. 21Million will tell 
their stories from around the world – the ones 
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that many don’t want told – the Libertarian, Blockchain 
Crypto-revolution in an exciting and realistic TV series.  

 

2 Project Phases 
 
The 21Million Project has three phases. 
 

(i) A Pre Crowdsale Initial Coin Offering (“ICO”) 
period. 
 

(ii) The main ICO period. 
 

(iii) Development and Production: The first season of 
21Million TV series is delivered. 

 
21Million will live organically on multiple platforms. 
Therefore as we evolve we’ll be rolling out live screenings, 
gamifications and mini-casts. Each media will present new 
opportunities to deliver diverse aspects of the story and 
generate new streams of revenue. 21MCoin holders will also 
receive exclusive behind the scenes materials and access. 

3 The 21Million Project  
 
The following sets out the basics of the story, and the way in 
which 21Million will be delivered to screen and to the market. 
21Million is a Blockchain project and uses Ethereum, deploys 
Smart Contracts and introduces a Mobile App and a Payment 
card.  
 
3.1 Story 
 
When crypto analyst and ex-marine Benjamin Neavis uncovers a 
single fragment of the Bitcoin algorithm that connects a 
collapsing bank, a child trafficking ring and a defrauded 
online casino he is instantly blamed for all three crimes. He 
becomes known the world over as the child predator who stole 
half a trillion dollars from every country in the world. 
 
Charged with child trafficking by his bosses at the CIA and 
publicly accused of hacking the casino by his ‘ex’, a price is 
put on his head by the chairman of the collapsing bank, who 
just happens to be his father. 
 
Just in time Benjamin is broken out of CIA custody by an 
anonymous organization who know he was framed, they’re the 
ones who framed him. 
 
They make him choose - rot in jail or collect and decrypt the 
six other fragments of the code - all hidden in different 
locations around the world. Executing the fragments will 
create the master code that will prove his innocence, but what 



	

The 21Million Project © 2017 All Rights Reserved 6	

he doesn’t know is that it will also trigger a world banking 
collapse. 
 
Fleeing from every government agency, underworld boss and the 
media, Neavis will need all his military and dark net hacker 
skills simply to survive, unaware that the only way to save 
himself is to bring down the World Order as we currently know 
it…but would that really be such a bad thing? 
 
3.2 Development and Production Process 
 
Development: 
 

- Turning the story into scripted episodes 
- Budgeting each episode in detail 
- Contracting Talent, Crew & Facilities  
- Appointing Heads Of Department 
- Scheduling the Shoot and post production 
- Scheduling the release date (flexible) 

 
Investors and fans will have an open channel via the app and 
various social media channels to feedback with suggestions for 
story, location etc. These will all be worked into the 
narrative as per the needs of the story.  
 
Production/Post Production: 
 

- Shooting the scripts 
- Editing 
- Scoring 
- Sound Design 
- Colour Grading 

 
So how is 21Million going to be different in the way we 
undertake all of the above? To begin with, we’re not the usual 
suspects. We’ve started out as diversely as we mean to 
continue (check out our advisory board).  
 
21Million Process 

 
Investor/Fan Involvement + Merging New and Established Talent 
 
To make our series we shall seek out and include a globe’s 
worth of creatives, artists and technicians, young blood and 
wise hands together. This is because 21Million’s approach 
isn’t simply “out with the old, in with the new”. Why should 
it be when rebels come in all shapes, colours and ages? The 
strategy is to uplift new people with talent and ambition by 
having them work alongside experienced hands. The new 
energises the established. The experienced empowers the 
emerging. Symbiotic creativity, a collaboration that rewards 
everyone.  
 
Diversity is the stuff of which we are made. Our story 
features an ensemble of characters from all over the world and 
a protagonist running from country to country. However, this 
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is not touristic, token box ticking. We will use local talent 
to tell each chapter of the story. Local crews. Local stars. 
Local audience participation. 21Million token holders and app 
users will be asked to contribute ideas and opinions on the 
development of the narrative and the locations to which our 
story travels. If you want us to shoot in your city, town, 
store etc. Tell us and help plot the story. 
 
When it comes to hiring teammates, The 21Million Project 
punches right through the glass ceilings that hold back and 
frustrate aspiring abilities everywhere. Multiplicity of 
Gender, Race, Sexuality and Culture will be the DNA of every 
crew by design. The bottom line is simple - if you’ve got 
chops. We want to work with you.  
 
We can be particularly brave with casting. Very often a 
project only gets off the ground because of a “greenlight 
star”. Execs often believe that a famous face will convert to 
sales. However this isn’t true for all media. There’s a rule 
of thumb that actually plays in our favour here: Film needs 
stars, TV makes stars. This means we can give new talent 
around the world a chance they might not otherwise have. To be 
clear, the emphasis is on “talent”. This doesn’t mean we’d be 
turning down the chance to work a big star if the terms to 
work with them were right and they were in sympatico with the 
21Million ethos, it simply means we don’t need them to achieve 
lift off. 
 
Our approach will be positive from the outset. One that 
rewards and encourages inclusivity. However, we commit to 
principals with teeth – not blind quotas. If we don’t see real 
diversity in a particular 21Million crew, we have the ability 
to make changes and even, if needed, relocate an entire shoot 
rather than compromise our commitment. We can do this because 
our finance is independent and decentralised. Most 
significantly, we’re not working to a broadcaster’s calendar 
and we believe our community will support a company that for 
once, stands up for equality, everywhere. 
 
We are working with local directors and producers in key 
regions e.g. Taiwan who will direct local episodes delivering 
additional authenticity under the guidance of the Executive 
Producer and Director. 
 
This all means that each episode of the 21Million series will 
look, sound and feel authentic to the country in which it 
shoots. Yes, the management team and advisors will work 
closely with all global partners to achieve narrative 
coherence and maintain production and operating standards. 
However, diversity means letting people who are different from 
you express their differences truthfully and that, in itself 
is part of our story. 
 
3.3 Allocation Of Development And Production Budget 
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The 21Million ICO intends to raise $7.5M. Development will 
receive $1.5M and $1M per episode will be spent on production. 
These are guideline figures and adjusted according to 
refinement of budgets and the needs of the project.   
 
It is only possible to make a superior quality TV series with 
this budget using our new operating model which does not 
involve middlemen and unnecessary expenditures that plague the 
Hollywood model. This means the 21Million budget will go 
further as we operate a lean, nimble and efficient Indy 
production.  
 
Our producing experience will ensure that our series punches 
above its weight to the point where each dollar spent delivers 
many times its value on screen. To begin with, unlike 
traditional productions there will not be legions of dubiously 
titled execs and non value adding middlemen artificially 
inflating budgets. The funds raised will be applied directly 
to delivering results.  
 
The 21Million operating and production team will comprise a 
reasonable fixed cost spread over each episode of the series. 
Development funds will primarily be allocated to writers (and 
directors where applicable) and the needs of research and 
ideation.  
 
Production costs will be focused on cast, crew, equipment and 
putting quality on the screen. Transparency in expense will be 
maintained throughout so that investors can be guaranteed that 
their money is being spent on the series and not on fat cat 
luxury expense accounts. Therefore expenditures as well as 
investment raised will be on the Blockchain.  
 
A balance between personal privacy and public accountability 
will be maintained. Salaries and wages will be grouped without 
revealing an individual’s pay packet which will still allow 
investors to see that no one department is being paid out of 
proportion to its value and contribution. This routinely 
happens in Hollywood when greenlight stars or executives take 
an inordinate amount of a budget simply for being in a 
production. All material expenses will be itemized and 
available on the Blockchain. 
 
We will also be adding value to the budget with production tax 
rebates and credits available in various territories around 
the world. These range in value from 20% to almost 50% of 
qualifying spend and will help deliver superior production 
values to the final show. 
 
 
3.4 Sales & Distribution 
 
There’s no point in going to all the trouble of making a 
series if (a) no one sees it and (b) you have to go cap-in-
hand to the same broadcasters who, if they’d commissioned it, 
would have changed it anyway. 
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Our initial strategy is to reach our audience directly through 
a combination of subscription sales, a global student outreach 
and brand-supported live events and download offers. 
Furthermore, by self-broadcasting we can generate additional 
advertising and other revenues.  
 
We’ve already entered partnerships with maverick digital 
agency, Break Partners, global Advocacy company Journy, 
student organisations and like-minded brands who want to offer 
their customers something different and we, at 21Million fit 
the bill.  
 
The potential audience and buyer numbers reach into the high 
dozens of millions. We’re not claiming that we’re guaranteed 
to sell 50 million subscriptions to the series straight away. 
However in one way or another, through targeted social 
platform campaigning, brand participation and feet on the 
ground live events we’ll reach big numbers with great 
potential in every country.  
 
In the future we could well be offered a deal with a big 
platform or broadcaster and we would consider all the best 
options for the show, and investors. However, with a 
successful ICO we wouldn’t need them to begin with.  
 
What’s the broadcaster/platform scope?  
 
There are 196 countries in the world and they have been 
divided into over 200 television territories (Canada, for 
instance, is divided into English Canadian and French Canadian 
territories).  Sales can be made within each territory to 
multiple broadcast platforms which include:  
 

- Free over-the-air television 
- Basic cable 
- Premium pay cable 
- Video on demand services 
- SVOD: Subscription Video on Demand (Netflix, 

Lovefilm/Amazon) 
- AVOD: Advertising Video On Demand (Hulu, Crackle) 
- Digital Download (iTunes) 
- DVD/Blu-Ray direct sales. 
 

 
What is the revenue potential?  
 
In 2016 the global TV revenues across all platforms were in 
excess of $300bn (The Guardian). This represents sales of TV 
shows not ad/subscription revenue of broadcasters & platforms. 
The UK alone sold TV shows for $1.6bn, up 17.7% from $1.4bn 
the previous year (Broadcast Magazine).  
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What about the actual viewing market i.e. who’s watching? We 
can begin with total TV households. The current global number 
is 1.59bn and is projected to continue climb (statista.com).  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The potential digital market is an almost impossibly large 
number to quantify because it is measured by all people who 
own Internet connected computers, tablets and phones. That 
number is currently larger than the population of the earth.  
 
Notwithstanding the above, the fundamentals of the proposition 
are solid. Television is a thriving sector. In the UK top 100 
it’s more than twice the size of advertising. 
 

The total market is of course, global and the TV consumer buys 
the same product over and over. The time frame of each sale on 
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a platform is short – just two to three years. When the term 
ends, the project is sold again, either to the same platform 
or to another one. Some shows have now been selling for over 
half a century. 
 
When enough seasons are achieved the series can go onto long 
term syndication i.e. it gets bought by channels that rerun 
past TV shows for years. 
 
Successfully renewed TV series have continual demand that 
generates dependable pre-sales income – they’re sold before 
they’re made. 
 
 
4   The 21MCoin Token 
 
The 21MCoin is a Token of Value entitling the holder to an 
income stream. The value it represents is a share of gross 
income derived from Seasons of the TV series paid as a Royalty 
by a smart contract.  
 
Income from sales will be declared and an allocation of 
royalties made to 21MCoin holders. In order to ensure that 
costs are not inflated a la Hollywood, we will operate a 
royalty calculated from a share of gross income. As noted 
earlier (Allocating Budget) in order to respect privacy 
personal wages and salaries will not be line items but rather, 
“buckets”. Investors will be able to clearly see that healthy 
operating ratios vis-à-vis talent; crew, management etc. are 
being maintained.  
 
The management team, cast and crew are also 21MCoin holders 
meaning that we really are ‘All in this together’. If it 
doesn’t work for investors, it doesn’t pay for the management 
and production team either. 
 

4.1 Copyright 
 
21MCoin holders do not own direct copyright in the underlying 
content – the 21Million TV Series. Holders of 21MCoin own a 
contractual right to a share of future income streams that 
each token delivers in the form of a royalty payment from 
sales of the copyright. The copyright of the material is owned 
by The 21Million Project Company.  
 

4.2 Royalties 
 
Holders of 21MCoin in the original purchase of the 2017 
21Million TV Show ICO will get rights to receive royalties in 
perpetuity from:  
 

- Transmission and sales revenues generated by all seasons 
of the TV show on all media and formats now existing or 
yet to be invented 
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- All merchandising directly arising from the TV show 
- All music sales directly arising from the TV show 
- Prequels, Sequels and remakes of the TV show in any 

format now existing or yet to be invented 
Royalties can be received in 21MCoiin or ETH. 

4.3 21MCoin Owner Benefits & Rewards 
 
21MCoin can be purchased during the Crowdsale period between 
12th June 2017 and 28th June 2017 and will be issued once the 
ICO completes. Buyers who commit during this Crowdsale will 
own a contractual right to share of income generated from 
sales of the 21Million mini series. 
 
Member Rewards options are detailed below: 
 
21MCoin Rewards Tiers Benefits 
Tier Zero  $1.00 • 21MCoin ‘token’ = % 

Royalties 
Tier One $21.00 • 21MCoin ‘token’ = % 

Royalties 
• 21Million member Login to 

exclusive members area 
21Million Website 

• Opportunity to put forward 
ideas for story line on 
Slack channel 

• Receive updates from 
Directors, Cast and Crew 

Tier Two $210.00 In addition to One above 
• Organised location visits1  
• Unlocks new website area 

for exclusive content 
• Pre Screening (online 

event) of 21Million Movie 
• Free pay per view access to 

Season One for family 
Tier Three $420.00 In addition to two 

• Exclusive VIP Location Day 
Passes  

• Opportunity to meet cast 
and crew 

Tier Four $2,100 In addition to Three 
• Opportunity to appears as 

non speaking extra 
• Opportunity to contribute 

to script ideas  
Tier Five $21,000 In addition to Four 

• Opportunity to appears as 
speaking extra 

• Opportunity to contribute 
to Screen Play sessions 

• Mention in credits 
Tier Six $210,000 In addition to Five 

																																																								
1	21Million is not responsible for travel & accommodation to and from location.	
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• Major mention in credits 
• One to one visits and time 

with Director 
• Access to on location 

visits  
 
	

4.4 Supply Allocation 
 
Total supply of 21MCoin Tokens is 75 Million [75,000,000] in 
total. 
 
 
Allocation Uses 
50% or 37,500,000 21MCoins  To be sold to investors during 

the crowdsale 
29% or 21,750,000 21MCoins  To be distributed to participants 

(writers, directors, cast, crew, 
technicians etc) as matching 
payments to augment dollar day 
rates and fees 

20% or 15,000,000 21MCoins  To be retained by management  
1% or 750,000 21MCoins Allocated for Bounty 
 
21MCoin will be available in phases: 
 

• The "early bird" Crowdsale and primary allocation from 
50% pool. Investors in the Pre-ICO period will be given a 
40% bonus discount. Minimum investment is 50 Eth. 
 
 

4.5 Issue Price 
 
The issue price of 21MCoin will be dynamic to reflect the 
timing of the contribution from an investor. 
 
One Twenty One Million Coin (“21MCoin”) will be equal to (“ONE 
DOLLAR”) $1.00 (“Launch Price”). 
 
Payment Time  Price in USD 
PRE-ICO 40% bonus discount. Minimum 

investment is 50 Eth 
The Early Bird Period Bonuses Up to first $2m a 25% bonus 

discount 
 
From $2m to $4m a 10% discount 
bonus 
 
From $4m to $6m a 5% discount 
bonus 
 
From 6m $1.00 
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NB: The Pre ICO Period will start 1st June 2017 and finish 10th 
June, 2017, 48 hours prior to the start of the ICO.  
 
Anyone interested in Pre ICO options please apply to the 
21Million Project CTO nick@21million.tv immediately or via the 
Pre-ICO website at 21million.tv. 
 

4.6 Where To Buy  
 
The creators of the 21Million Project will offer the 
opportunity for investors, fans and interested parties to buy 
21mCoin from 12th June 2017 with the main Crowdsale closing at 
midnight British Summer Time on 28th June 2017. 
 
Purchases will be made through the main 21Million ICO website 
www.21million.co.uk 
 
The 21 Million Project crowdfund is managed through the 
established and highly successful ICO platform Tokenmarket.net 
and deploys smart contracts that have been used successfully 
in other token sales. 
 
The 21 Million crowdfund and token issue process is handled by 
Smart Contracts deployed by TokenMarket.net. Details can be 
found here: https://tokenmarket.net/blog/creating-ethereum-
smart-contract-transactions-in-client-side-javascript/  
 
All purchases will be made using Ether (ETH). 
 
 
The 21 Million page on the Tokenmarket platform can be found 
at https://tokenmarket.net/blockchain/ethereum/assets/21-
million/  
 
Notice: Buying 21MCoins assumes you have read and understood 
the 21Million Project outline, the 21Million Crowdsale 
Agreement and the supporting material and papers. 

5. Terms & Conditions 
 
A separate 21Million Crowdsale Agreement outlining the terms 
and conditions can be found at www.21million.co.uk  
 

6. Management, Advisory & Partners  
 
The 21Million management team, advisory board and enterprise 
partners are all successful rebels who have deep experience in 
Television, Film, Technology, Advertising, Music and Advocacy.  
 
Management Team 
Co-Founders 
Nick Ayton   CTO 
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David Lofts   CMO & Creative Director 
 
Raiomond Mirza  COO & Lead Producer 
Stephen Taylor  Community Director 
 
 
Advisory Board 
Mo Nassar 
Hannah Hollway 
Martin ‘Youth’ Glover 
Pat Younge  
Dmitry Lensky 
Nina Wadia 
Asit Gupta 
Gina Nemo 
Gaynor O’Toole 
Joseph D’Morais 
 
 
Community Managers 
Jack Chu (Taiwan/China) 
 
Partners 
Journy 
Digital Fireworks 
Break Partners 
TokenMarket.net 
Blockchain Labs 
 
 
Please see the 21 Million website at www.21million.co.uk for 
details of one of the years most sought after investment 
opportunities of 2017. 


