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Libro Bianco della partecipazione politica digitale
Premessa

¢¢| a societa e sfilacciata tra chi vive un presente molto
simile al passato e chi vive in un futuro molto simile alla

fantascienza.
Ed e un fatto che questo divario si stia allargando,
con velocita crescente 7?

\ COPERNICANI
/B Tnnamorati del Futuro

copernicani.it/libro_bianco
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QUARTA RIVOLUZIONE INDUSTRIALE

80 anni 50 anni
2° Rivoluzione
i industriale.

Rivoluzione E‘_;_‘ B -

industriale :

Introduzione dellslettricita,

dei prodots chimici e del

Iintroduzione G potenza
vapore per il funzionamento
degl stabiimenti produttivi

Fine 18° secolo Inizio 20° secolo

30 anni TZUNAMI

4° Rivoluzione
industriale

3° Rivoluzione
industriale

dell'T per avtomatizzare
ulteriormente ia produzione

Primi anni '70 Oggi - prossimo futuro

It is characterized by a range
of new technologies that
are fusing the physical,
digital and biological
worlds, impacting all
disciplines, economies and
Industries, and even
challenging ideas about what
It means to be human.
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OGGETTI CHE PARLANO CON ALTRI OGGETTI

50 MILIARDI DI OGGETTI CONNESSI NEL 2020
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# Hours / Minute Uploaded

YouTube Uploads: > 300 Hours of Video per Minute

(11 Tube
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Instagram's Rise to 1 Billion
Instagram's worldwide monthly active users

1,000m {?0”0831

800m
600m
400m Instagram is acquired by
Facebook for $1 billion
200m
Dec“10
0
2011 2012 2013 2014 2015 2016 2017 2018

- r
@StatistaCharts Source: Instagram statlsta .‘



Instagram Stories versus Snapchat daily active users

Instagram ®
250 million daily active users Stories O
250M

200
150 :
100 Snapchat
166M
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Cumulative Guest Arrivals at Airbnb Listings in London Area
4,000,000

3.000,000

airbnb

L000.000
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Stima del numero di dispositivi loT installati per settore
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Crescita totale dei dispositivi anno per anno
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Fonte: stima Bl Intelligence
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http://www.nocodegeography.com/cartography/airbnb/
Milano

CARTS®




Milano http://www.nocodegeography.com/cartography/airbnb/

CARTS®

© OpenStreatMap contributors, © CARTO



Milano http://www.nocodegeography.com/cartography/airbnb/
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GUARDANDO INDIETRO...









Qoo siscth St wssR

P RUDEIO L DD St o v ) —
IR0 o0 v W Qien v >

‘.oocoé. DR 1 CRRT R S I SN R

02060 2 @ .

.O‘c‘ R ) ‘. “ ‘lAiHl-l

DL NN oooA‘... L

Pe 8 colies L W P M
3 E08 00 % 6 M e ‘
v‘O ®ao. M-?ooo -t w.v.w , o}%\x

BT ST
v.oo.o.o.wo o. Vo IS0l Qgetacsd 08

seas il comno e oF

yre @

RAAt b Wy ey .*' D U L R 3
$r09200-3080

" ’*“0“’?3{8
0 s AApp—
...%y PR TE &

: ‘v. .otl.o‘b O.'.".l;.*.,‘.o.
‘Q.‘a.‘o‘*-" y -

6-..‘.’.’ . '..i

--00 9

e il 1 8
da ol Tl of SLT SRR L

e ® s %

poo0em-0e O
ce Qe WO v B

ﬂoo,. ‘l-*.,.zf"*",*

ﬁui_ sBom

Ak Sl X

Er R Mo < @00 @00E- 0 3
. oo.o-.o'..!t'.*

U T .ﬁ.:é.ﬁ-ﬁ."

L .or..!,oco\aonosO T T T e
ot o @ o WDrew ¢ W g -

R LD BEEEE T SR .-0.0’...‘&
Wweed o @

T it LR
R s SRt '

b raly e - ety

' 9 . ...J <.-.. 45 S TR
—’ e ...c?c.@. ulw.‘uw* wmv.
D eO s 6 6 08 o3 3)6 2 SDEE 0 consees

V.‘!’-.oo e
2 80




Two thirds of children don't know what a floppy disk is

Children aged 6-18 were shown the photos below and asked if they knew what each was

Figures shown are the % of children who either said they didn't know what the item was,
or gave an incorrect answer (children answered in their own words)

| (73

Pager Ceefax/ Overhead
Teletext projector

Video
cassette

Typewriter Record/ Postcard
record player

Camera Rotary Mobile
telephone’ phone'

‘we accepted the answer “phone” in each case
YouGov



Apple fu il primo produttore ad eliminare del tutto le unita floppy disk dai propri modelli
con l'uscita dell'iMac nel 1998
Dell li propose come aggiuntivi fino al 2003.

Sony annuncio che da marzo 2011 avrebbe terminato'la produzione di floppy disk].
Verbatim anche se in un primo momento aveva dichiarato di aver intenzione di
continuare la loro produzione, I'ha comunque ‘cessata nel 2015.
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DISRUPTION # INNOVATION

INNOVATION DISRUPTION
» pa
L/

DOING THE SAME DOING NEW MAKING THINGS THAT
THINGS A BIT THINGS MAKE THE OLD THINGS
BETTER 0BSOLETE

DISRUPTORS ARE INNOVATORS BUT NOT ALL INNOVATORS ARE DISRUPTORS




DIGITAL DISRUPTION

Digital disruption = o

The largest movie Largest software

has a l re ady hous‘e owns no vendors don't write
cinemas the apps
happened.

(Netflix) (Apple/Google)

=

The world’s largest

B ® i

The largest Large phone Popular media

é

The fastest

taxi company owns
no taxis
(Uber)

accommodation Companies ownno owners create no
provider owns no teleco infra. content
real estate (Skype, WeChat) (Facebook)
(Airbnb)

growing banks have
no actual money
(SocietyOne)

@wonmwxououp
Trods & Compatithumess



"Non mi preoccupo

mai del futuro,
AR arriva sempre
. abbastanza presto"

(Albert Einstein)
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MACHINE LEARNING
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BY 2020
50% OF ALL SEARCHES ACROSS THE INTERNET
WILL BE VOICE-BASED



¥,
- (by GARTNER)

“\VOICE FIRST”

BY 2020
307% OF WEB BROWSING SESSIONS WILL BE DONE
WITHOUT A SCREEN

\\
\\.
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CHO in the LIVING ROOM
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IL 65% DEI BAMBINI CHE INIZIANO
LE ELEMENTARI
FARA UN LAVORO CHE ORA
NON ESISTE

World Economic Foru m



Industry Profile

Aviation, Travel & Tourism

Trends driving industry growth Technology adoption in industry (share of companies surveyed)

Advances in mobile internet

Increasing adoption of new technology
Expansion of affluence in developing economies

W

Advances in artificial intelligence

Expansion of the middle classes
Expansion of education Oxtituiod e Puckchub

CQuamium commang

(&)}

Increasing availability of big data
Non humanod Land robob

Increasing frequency of new working arrangements
Shifts in national economic growth 30 prnti

R B < B < SRR o

© XN

10. Advances in cloud technology Sotechnoiogy

WEFE The Eiittire of 1obe Renort 2018



Industry Profile

Aviation, Travel & Tourism

Barriers to adoption of new technologies (share of companies surveyed)

Skills gaps, local labour market Don't understand opportunties Skills gaps, leadership Shortage of investment capital Skills gaps, global labour market

WEFE The Eiittire of 1obe Renort 20182
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The Starry Night
By Vincent Van Gogh

The first thing you notice about
Van Gogh's painting is the

artist's whirling, swirling
brushstrokes. They seem 1o be

glittering like fireworks
exploding in the sky. The night

‘i Liston 10 Aucho Book }










“Order your food
online now!

gy@@




Il primo aggregatore ' Food Truck a portata di mano!

'di FO?d TfUCk . ‘ Qual @ la tua idea di sireet food?
su tutto il territorio nazionale! Cearcolo su Streeteat!

)
‘Wéuarda il menu es

,J il tuo Fo:bd Truckl



Marriott Hotels Conver
Into Shareable Can







Messenger Platform beta
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FOCUS CINA
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China Is Google's Blind Spot (For Now)

Search engine market share in the United States, Europe and China in July 2018"

@ Google @Bing @ Yahoo! @ Yandex @ Baidu @ Shenma @ Haosu @ Others
24 14

5.1% 1.0% 7.1%
7.5% i 4.1%

- 15.0% 4N
I 25% \\’

China

United

States

73.8%

91.4%

@ @ @ * Market share across all platforms (desktop, mobile, tablet, game consoles) .
@statistaCharts Source: StatCounter StatISta E
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<ol MOST ACTIVE SOCIAL MEDIA PLATFORMS

2017 SURVEY-BASED DATA: FIGURES REPRESENT USERS' OWN CLAIMED / REPORTED ACTIVITY

WECHAT

HNOOL!

YOUKU
QZONE
SINA WEIBO

TUDOU

TENCENT WEIBO Bl sociL NeTwoRk

_ MESSENGER / CHAT APP / VOIP
RENREN

we
are

SOURCES: GLOBALWESINDEX, Q3 5 Q4 2016, BASED ON A SURVEY OF INTERNET USERS AGED 16-44, NOTE: DATA HAS BEEN RESASED TO SHOW Hootsuite-
-
social

TOTAL NATIONAL PENETRATION. SENETRATION FIGURES BASED ON POPULATION DATA FROM THE UNITED NATIONS AND THE LLS. CENSUS BUREAL.



Alibaba Group
OS]

Alibaba sets new Singles Day record with
$30.8 billion in sales in 24 hours




LEADERSHIP TECNOLOGICA

CO R-::OM Q Digital Economy Telce Industria 4.0 PA Digitale Finance Videointerviste

Oltre il 5G, la Cina brucia i tempi e

mette in cantiere il 6G. Debutto
previsto il 2030

velocita di connessione di 1Tbps



Top departing cities to Europe of Chinese tourists
(first half of 2018 compared with the same period in 2017)

Shanghai (53%)
Beijing (68%)
Chengdu (137%)
Shenzhen (64%)
Chongqing, (457%)
Guangzhou (66%)

!v

VYuhan (85%) "
iing (63“ .

|
¥ Xiamen (72%)
. Xi‘an (267%)
I Kunming (525%) .
LY
g Hangzhou (59%)
‘a angdao (161%) - G
g W ;: Changsha (103%) e e ..‘.’-Z
" .. Zhrengzhou (2020/ i | B 3
| SO OV kT
| — -
T

-

Fonte: THE BEST ITALIAN EXPORTERS TO CHINA Shanghai, 5-10 November 2018






World and regions: Outbound Tourism
International Tourism Expenditure (US$ billion)

—eINA B miliandi 'dl
TUSA *122 mlllard'I

Kaorea (ROK)
Iy

'95'96'97'98'99'00'01'02'03'04'05'06'07'08'09"10"11'12'13'14'15"1617

Source: World Toursm Organvzaton (UNWTO) @



Gia oggi'il 50% fa viaggi individuali scegliendo hotel, voli, ristoranti,
esperienze (crescita del 400% anno su.anno per lungo raggio)
GliSmartphone sono la prima.ionte di contenuti € servizi, anche in
Yilele[elle

Fonte: Tencent — BTO 2017, Chinese International Travel Monitor 2017




2018 Mobile Share of Online Travel, by Market

80%
70%
60%
50%
40%
30%
20%

10%

0%

ANZ

China Japan U.K. India

l‘;) Source: Phocuswright's Global Mobile Market Sizing: Focus on U.S., APAC and Europe, 2017 ® 2017 Phocuswright Inc. All Rights Reserved.



Jenna Qian, Vice presidente di Ctrip

‘continueremo ad utilizzare I'intelligenza artificiale e i
big data per garantire ai nostri clienti un’esperienza di
viaggio impeccabile”

.~
Fonte: THE BEST ITALI RTE‘R“S TO A

5-10 November 20
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« migliorare una serie di processi interni rivolti al cliente

la personalizzazione dell'offerta
sviluppare la tecnologia vocale
sviluppare le capacita di guida autonoma

XC)
BaiM&EE










FOCUS CINA

1 Milione

Di transazioni
gestite

AL MINUTO
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CINA — CHANGSHA - HB i1talian town




| : A -

JORE BUSINESS




2030: 1,8 miliardi di turisti internazional

UNWTO Tourism Towards 2030: Actual trend and forecast 1950-2030

— Actual —t | «—f——— Forecasts ———»
1,800 n
1.8 billion
1600 W Africa
e Middle East
c 1,400 +
o ;
= B Americas 1.4 billion
£
% 1.200 - 1 Asia and the Pacific
;_ Europe
8 1000 :
2 940 million
2
]
¥ 800
©
c
.g
8 600
e
2
£
400
200
0 - - - . . . ]
1850 1960 1970 1980 1990 2000 2010 2020 2030

N 2

Source: World Tourism Organization {UNWTO). UNWTO



UGB TRAVEL & TOURISM
TRAVEL & ECONOMIC IMPACT 2018

TOURISM
COUNCIL ITALY

13% del PIL

14.7% dell’occupazione
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:ﬁo MINISTERO  MISSIONE

Legge di Bilancio 2019 «

Dati di Spesa relativi al Disegno Legge di Blancio
Presentato per fesercizio finanziario di riferimento -
Atto di inf labarabile -
|DLB_SPE_ELB_CAP_001]

Aggiomato f 2018-11-09
Spese totak € 877.346.939.404,0

Spese filtrate: € 877.346.939.404,0

Haboranom w dab del Mimssters delfZconomia v dede Fronzy

SEGUICISUGITHUB ~ CREDITI  TERMINI D'USO

Filtra per Ministero v

Scogh | miraten a Cu sm Interss R

Filtra per Missions v

Scegh e emsalont o o ne) Intecessao

34000 millos
30 muiliessd

Vistianons rspemo alls wgpe & Blanco 2018

2%% 5% 0 +5%  +25%
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“UNIRE | PUNTINI”

[ STRATEGIA

PRODOTTO

PROMOZIONE




BACK TO BASIC

Pulizia; cortesia, accoglienzq, servizi
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“UNIRE | PUNTIN/I”




“Your brand is what other people say
about you when you're not in the room”

Jeff Bezos



Country-RepTrak® 2017 e (2

The economic impact of country reputation

£5TIMA

Tourism

_ ' I

For every additional Pulse point, there will For every additional Pulse poi ere will be
be on average an increase of @ in on average an increase of in the
the visitors from a particular market, exports to a particular market,
with a multiplier effect of 15%. with a multiplier effect of 1,6%.
£ o | o

INVESTIMENTI SUL BRAND E RITORNO ECONOMICO

uise

52

Pulse
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INTELLIGENT
SYSTEM
FOR TOURISM

O Smart
Destination




ESPERIENZA
EMOZIONE
AUTENTICITA






IT'S NOT ABOUT DIGITAL STRATEGY
IT'S ABOUT STRATEGY IN A DIGITAL ERA



&®

5 Stages of
Travel




TURISMO E TRASFORMAZIONE DIGITALE

Il 79% dei giovani (18-24anni) guarda
video e foto pubblicati da amici sui social
media come parte della loro ricerca

Vengono usate in media 15
diverse categorie di app (ITA)

Il 52% utilizza la ricerca
vocale per effettuare una
ricerca per un viaggio (ITA)

Il 42% desidera servizi di
concierge sul proprio
smartphone (ITA)

5 Stages of
Travel

Il 93% visita i siti di
recensioni come guida e
ispirazione (ITA)

Il 58% esclude gli hotel
che fanno pagare il Wi-
I .

Travelport ==
ROBERTA MILANO Redeining travel commerce



SOCIAL MEDIA: rilevanza

MAJOR FINDINGS - TOP 25 TRENDS

The top 25 trends are listed below. The change in rank compared to the 2014 study is also indicated.

Change in
Rank Trend Rank®
B Social media’s prominence in reaching the travel market fe.g. Facebook, Pinterest, Twitter, i
Yyl oU ).
5 Content creation and dissemination by the public across all platforms drives the destination New

brand and experience.

3 Customers increasingly seeking authentic and personalized travel experience.

~ DESTINATIONS
*o% INTERNATIONAL

2
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SOCIAL MEDIA: collaborazione

_ ENITHD
A, =
@ENIT _italia

#ltalianVillages supera 100 min impression
; it . o
#ITALIANVILLAGES anche @airbab.t o unisca a campagna
ENIT-Regioni

ENIT E LE REGIONI INSIEME PER
PROMUOVERE | BORGHI

',vf. 1 - "'
oz ) ”3' LT
o1 222 "

e i 74

; (5% e

; i o

| i e,
i o i i

visltcelano

14:34 - 10 ott 2017
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VIDEO

MAJOR FINDINGS - TOP 25 STRATEGIES

The top 25 strategies are listed below. The change in rank compared to the 2014 study is also indicated.
Rank Strategy

Change in
Rank*
\ My organization will invest more effort and resources into video content to market the o
destination.
B vy organization wWill TOCUS signiticant attention to content creation and dissemination —
strategies.
3 My destination will focus on developing authentic experiences for the customer. New
a My destination will develop ways to connect with customers through all stages of their New
experience, from awareness to interest to booking to visiting to post-visit.

L/
.01/

*:. DESTINATIONS
%% INTERNATIONAL

N

2

we' ¢
S



VIDEO

| contenuti video aumentano
I’efficacia nel turismo ma evolvono.

Nuovi format
Nuovi linguaggi
Nuove piattaforme

f LIVE musical.ly

‘] 3
Q)+ [v]







Mobile data traffic by application category per month (ExaBytes)

. Video @ software downioad
Audio @ oOther

@ Wweb browsing @ Fissharing

® Sccial networking

»
i In 2022, video will

2022

2016 0%
71 ExaBytes

8.8 ExaBytes ‘ video

account for around
75% of mobile
data traffic

Ericsson Mobility Report 2017



MOBILE

MOBILE vs MOBILITY

mobile refers to the channel and device
mobility refers to the behavior of people



Le app e la facilita delle transazioni mobile spingono la categoria “Travel” A¢TOREAHZZAZIONE
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38% del tempo mobile

0%

Feb-17

Jan-17

Dec-16

Nov-16

Oct-16

Sep-16

Aug-16

(*) In questo grafico la componente Mobile comprende Utenti 18+ di Smartphone e Tablet Android e iOS. Per le entita non

taggate, la misurazione mobiie include Smartphone Android

33

© comScore, Int. Propretary.

Fonte: comScore MMX Multi-Platform, ltalia, Febbraio 2017

&1 COMSCORE



Knowledge

Experience

Creativity




COMMUNICATION SKILLS

MAKE GOOD DECISION"WITHINCOMPLETE
DATA

ADAPTABILITY & AGILITY
COLLABORATION

CREATIVITY & INNOVATION
PROBLEM SOLVING






GRAZIE

Roberta Milano

mail info@robertamilano.com
Twitter @roberttamilano




