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Investment risk managers are currently being inundated with 

opportunities requiring rapid filtering to the “Go/No-go” stage. For 

efficiency, only the “Go” opportunities should be subjected to 

strategic planning, covering market assessment, competitive 

intelligence and high level strategy mapping. Automated, online 

documented scenarios provide such a facility, together with an 

extraordinary learning tool. 

 

A world first in 

investment risk 

management 

____ 

Easy-to-use software 
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____ 

Can be applied to  

40+ industry groups 
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Includes hands-on 

modeling, horizon 

scanning & reporting 

____ 
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INTRODUCTION 

 

This program is an important member of our corporate 

management performance improvement training and 

implementation sequence. 

 

Risk Management has its roots in marine insurance and 

the Lloyd’s corporation which was founded by Edward 

Lloyd at his coffee house on Tower Street in London in 

around 1686. Modern developments include the ISO 

9000 standards for quality and the ISO 31000 guidelines 

for risk management. Failure Mode Effects and Analysis 

(“FMEA”) is a method for assessing the consequences 

of failure in components, assemblies and sub-systems. 

FMEA is a mandatory component of Six Sigma, well-

established methodology for improvement of quality by 

elimination of defects. The method involves the 

development of ‘scenarios’ of future events with cause-

and-effect relationships. 

 

Based on research requested by the Malaysian 

Government headed by Prime Minister Badawi in 2007, 

a method for applying the principles of FMEA to 

investment risk analysis has now been developed. The 

prototype is substantially operational and in a form 

suited for use in executive training workshops. 

 

OBJECTIVES 

 

Upon completion of this training program participants will 

be able to return to their workplaces and: 

 Prepare a brief database of future events for risk 

management via scenario planning 

 Prepare a 20-event investment risk scenario matrix 

 Perform scoring and reporting of a risk scenario 

matrix 

 Incorporate investment risk management via 

scenario planning it the corporate training programs 

 

 

 

 

 

TRAINING METHODOLOGY 

 

We emphasize learning by doing. After explaining the 

planned outcomes and our path towards achieving them, 

we communicate the learning messages in small chunks. 

These are reinforced by brief video examples, case 

studies from our experience and cases from the 

participants’ experiences. Group exercises using 

interactive software and audience opinion polls are 

employed. We take care to avoid information overload. 

 

During the training, we check progress via training 

effectiveness testing. 

 

IMPACT ON THE ORGANIZATION 

 

The program is designed to have impacts such as 

improvements in awareness and discussion of: 

 Investment risk and opportunity 

 The corporation’s status in the industry life cycle 

 The corporation’s market and competition outlook 

 

IMPACT ON THE PARTICIPANT 

 

The program is designed to have impacts such as: 

 Improved interest in investment risk and opportunity 

discovery 

 Improved interest in continuing education 

 Improved risk and opportunity communication skills 

 Improved interest in outsourcing of work processes 

 Improved readiness for promotion 

 

WHO SHOULD ATTEND? 

 

The program is designed for: 

 Senior executives in industry and government 

 Senior and middle executives in Internal Audit 

 Senior and middle executives in Human Resources 
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AGENDA 

 

The program agenda is: 

 Introduction & Training Effectiveness Testing 

 New Developments in Horizon Scanning 

 Hands-on Modeling – Scenario Building 

 Hands-on Modelling – Scenario Scoring 

 Communicating the Story 

 Final Interactive Reporting 

 Rolling Out to the Wider Community 

 Question Time 

 

CONTENT EXAMPLES 

 

Some examples of the content are shown in the 

following graphics: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FACILITATORS 

 

Our lead facilitator is Wilson Fyffe. He is supported by 

our Asia regional training team. 

 

 

 


