
For the 2019-20 school year, buildings 

and departments will continue working 

toward making our District-wide vision, 

dedicated to increasing opportunities for 

students to thrive while also creating 

world-class citizens, a reality for all of our 

students.   

 

Similar to last year, the District will 

strive to align building and department 

goals to the same four District Goal           

Categories:                                                                      

Goal Category 1:   

Academics, Student Growth,  

and Achievement 

 

Goal Category 2:   

Communication and Engagement 

 

Goal Category 3:   

Safe and Caring Environment,  

Culture, and Climate 

 

Goal Category 4:   

Budget, Finance, and Operations 

 

Research tells us that effective Dis-

tricts establish overarching goals for stu-

dent achievement and classroom instruc-

tion (Marzano and Waters, 2009). It is for 

this reason that each of our buildings has 

at least one goal aligned to Goal Category 

1: Academics, Student Growth and 

Achievement. Research is also clear that 

before teaching and learning can occur in 

a manner that will increase student 

achievement, the entire school communi-

ty (students, staff, administration, par-

ents, etc.) requires a safe, supportive, and 

collaborative learning/teaching environ-

ment (Maslow, 1943; Marzano et al., 

2018).  Therefore, all building leaders will 

emphasize Goal Categories 2: Communi-

cation and Engagement, and 3: Safe and 

Caring Environment, Culture, and Climate 

both explicitly and implicitly.   

 

For example, each of our buildings will 

explicitly address student behaviors, en-

gagement, and culture through at least 

one goal. Each of our elementary schools 

were trained in the Multi-Tiered System 

of Support (MTSS) model and will begin 

implementation during the 2019-20 

school-year. Middle School teachers will 

use the newly reinstated Middle School 

Team Structure to monitor the effective-

ness of their MTSS model and ensure the 

key tenets of the program are imple-

mented at high levels. The High School 

will implement Check and Connect for a 

select number of students during the 

2019-20 school year, while High School 

teachers and administrators will receive 

training and plan for the implementation 

of the 9th Grade Academy and High 

School MTSS. What we learned from 

watching the Middle School implement 

MTSS last year is that MTSS takes time to 

plan, teacher-leadership, and an “all 

hands on deck approach.”   

 

All administrators will also address 

Goal Categories 2 and 3, implicitly, by 

purposefully including all appropriate 

teachers and staff in key decisions and 

provide them with a voice “at the com-

mittee  table” when plans are being 

made.                                                                  
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EVERY STUDENT                         
EVERY DAY 

 ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 
 Foster a school culture conducive to teaching and learning, and design and/or support systemic measures which help students meet   

         academic growth targets, evaluate instructional programs, and efficiently utilize technology as part of the curriculum. 
 COMMUNICATION AND ENGAGEMENT 
 Design and/or support systemic measures which enable effective, clear and consistent communication channels to  internal                   

         and external stakeholders.  
 SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 
 Design and/or support systemic measures which create a culture that is physically and emotionally safe, and equally  accessible  

         to all students, staff, and community members.  
 BUDGET, FINANCE, AND OPERATIONS 
 Design and/or support systemic measures to ensure the ethical, efficient, and strategic use of fiscal, operational, human,                        

         and capital resources to ensure long-term financial health and stability.  

(Dr. Davies, continued on page 2) 

Dr. Todd Davies,  
Superintendent 



Additionally, the administrative team will strive to improve 

the manner and timeliness of our ongoing communications to 

all district stakeholders. Our District-wide goal is to become 

more inclusive, open, and transparent which, in turn, will build 

trust, improve climate and culture, and bring out the Bulldog 

Pride that West York is known for.   

 

I was recently reminded of a quote I borrowed from the 

former CEO of IBM, Louis Gerstner Jr., regarding the im-

portance of communication and shared it as a part of my entry 

plan when I first started in West York.  

 

What I didn’t share during that February 2018 presentation 

was that Louis Gerstner’s profound impact at IBM, and the con-

text from which the above quote was taken, was that of being 

part of IBM’s cultural transformation in the 1990s.  In Gerst-

ner’s own words he learned, “Culture is King” and “the individ-

ualism and decentralization that served IBM so well [in the  

prior decades] were no longer tenable.” At the time of his hir-

ing, IBM was losing billions of dollars each year - an industrial 

calamity caused almost entirely by a disconnected corporate 

culture.  

IBM, once venerated throughout the international business 

community as the computing dreadnought, “Big Blue,” (IBM’s 

nickname) found itself in a tailspin downward due to the in-

creasing popularity of personal computers.  According to Gerst-

ner, the scads of smart and creative employees that made IBM 

successful had been indoctrinated into a corporate culture that 

largely ignored the value of teamwork and the importance of 

organizational pride.  Departments focused on their own goals 

and were often competing with - not working with - other IBM 

departments. Gerstner knew that for Big Blue to once again 

lead the international business community -  everyone needed 

to “come together” as one organization. 

 

I very much appreciated the reminder of Gerstner’s quote 

regarding communication and more broadly of the                

presentation from February 2018, especially as we begin the 

2019-20 school year.  The reminder prompted my rereading 

the HBS article and Gerstner’s book, “Who Says Elephants Can’t 

Dance.” Both of which highlight the incredible value brought on 

by a positive culture, teamwork, and organizational pride.   

 

What’s more is that I am growing in my opinion that the 

West York Area School District may have more in common with 

IBM than simply sharing our school colors with those of “Big 

Blue.” After all, like Big Blue, West York has a rich legacy ener-

gized by a dedicated community and founded on deep tradi-

tions and success.  Like Big Blue, West York has scads of smart 

and creative people working, teaching, leading, and learning all 

across the District. Also, like Big Blue, West York needs to come 

together, work together, and celebrate together. West York 

can become our own version of Big Blue when each of us re-

commits ourselves to being part of the same District-wide cul-

tural transformation.  

 

One final quote from Gerstner:  

“You can’t mandate [cultural change], can’t engineer it. 

What you can do is create the conditions for transformation. 

You can provide incentives. You can define the marketplace re-

alities and goals. But then you have to trust. In fact, in the end, 

management doesn’t change culture. Management invites the 

workforce itself to change the culture.” 

Louis Gerstner, Jr. 

 

Changing culture is all of our responsibility, and I personally 

invite all Bulldogs past and present to be part of the transfor-

mation.  Together, we are Big Blue and #wyproud. 

(Dr. Davies, continued from page 1 ) 

It's about communication. It's about honesty. It's about 

treating people in the organization as deserving to know 

the facts. You don't try to give them half the story. You 

don't try to hide the story. You treat them as - as true 

equals, and you communicate and you communicate and 

COMMUNICATE. 

Louis Gerstner, Jr 
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Measuring school success is a com-

plex process requiring schools to link 

decision making to data and focusing on 

results rather than intentions (Marzano, 

2018). During the 2019-20 school year, 

the West York Area School District ad-

ministrators will be reporting progress 

toward meeting District/building goals. 

The administrative team worked to cre-

ate a timeline of benchmarks measuring 

their goals throughout the year and will 

be reporting on their progress through 

the monthly Superintendent’s Report, 

Board EPC meetings, and Board 

meetings. Each school administrator has 

also established committees within their 

building to engage in conversations with 

staff as they work collaboratively to 

achieve the goals of the District/building. 

 

One area of focus for the entire Dis-

trict is student discipline. At the end of 

the 2018-19 school year, a committee of 

elementary teachers, staff, and principals 

participated in MTSS (Multi-Tiered Sys-

tem of Support) behavior training where 

they examined their rules, expectations, 

rewards, and consequences.  Over the 

summer, each team worked with experts 

from Lincoln Intermediate Unit 12 to 

revise their plan for implementation in 

the 2019-20 school year. The administra-

tors at this level have engaged in conver-

sations about discipline infractions and 

have worked with their committees to 

develop expectations for classroom man-

agement.   

 

At the secondary level, the Principals 

and Deans met during the summer to 

define discipline infractions and provide 

examples to distinguish between each of 

the infractions. They engaged in discus-

sions about due process for students and 

consequences in an effort to bring con-

sistency to our discipline practices and 

consequences when students receive an 

office referral. The school administrators 

will engage in a discussion with their 

committees and building staff so every-

one is consistent throughout our build-

ings.  

 

The Middle School MTSS team will 

continue to meet throughout the year 

and the High School Core School Im-

provement team will receive training in 

the MTSS process. Administrative teams 

will meet monthly to review discipline 

referrals and consequences as we work 

on consistency across the buildings. The 

building level teams will also engage in 

data analysis of discipline referrals by 

infraction, location, student, and teacher 

as we work to create next steps for sup-

port. 
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Tue., August 27 

WALLACE ELEMENTARY 
6:30 p.m. - 7:30 p.m. 
 
Wed., August 28 
LINCOLNWAY ELEMENTARY 
6:30 p.m. - 7:30 p.m. 
 
Thurs., August 29 

MIDDLE SCHOOL  

6:30 p.m. - 8:00 p.m. 

Tues., September 3 

TRIMMER ELEMENTARY 

6:30 p.m. - 7:30 p.m. 

 

Wed., September 4 

HIGH SCHOOL  

6:30 p.m. - 8:00 p.m. 

WEST YORK AREA SCHOOL DISTRICT  

BACK-TO-SCHOOL NIGHTS 

Mark your calendars! 

Erin Holman,  
Assistant Superintendent 

CHICKEN BBQ  

FUNDRAISER 
Saturday, October 12, 2019 

11:00 a.m. - 1:00 p.m. 

Whitecomb’s Farm Market  

2410 Roosevelt Ave. 

 

Contact David Peck at 717.505.0906  

for ticket information 



Marzano (2009) explains having consistent metrics to meas-

ure District-wide goals for both achievement and instruction is 

an educational imperative. This means the District, buildings, and 

teachers need to work together to develop and employ both 

Outcome Indicators (Target 1-A) and Program Indicators (Target 1

-B). Outcome Indicators measure the overall impact of a pro-

gram, initiative, or innovation on the bottom line (student 

achievement, discipline, climate, etc.). Program Indicators, on 

the other hand, are developed and employed to ensure new and 

existing programs, initiatives, and innovations are delivered con-

sistently and at high levels. Taken together, Program Indicators 

represent the measurement of the “means,” while Outcome In-

dicators measure the “ends.”  

 

Target 1 requires that teachers, principals, and central office 

administrators work collaboratively to:  

1. identify programs based on our academic, behavioral, or 

cultural/climate needs,  

2. implement staff development and coaching for administra-

tors, teachers, and staff in delivering identified programs,  

3. establish expectations for delivering the identified pro-

grams with fidelity and at high levels, 

4. monitor the delivery of established program expectations 

and make adjustments, and  

5. evaluate the effectiveness of the implemented program on 

the bottom line (achievement, discipline, climate, etc.). 

 

Much of this work began during the 2018-19 school year by 

undergoing a K-12 curriculum Needs Assessment, and through 

developing West York’s Professional Development and Assess-

ment Plans. 

 

This year, we continue to work with administrators, teachers, 

and staff to identify K-12 curriculum/programmatic needs and 

resources, while also working collaboratively to clarify expecta-

tions for delivering existing and new programs. For example, 

teachers in K-3 will begin using the Fontus and Pinnell Classroom 

(F & P Classroom) as the primary Language Arts (L/A) resource. 

To support buildings and teachers, this Department will support 

teachers and administrators in collaboratively establishing crite-

ria for instruction as well as achievement. Once the criteria is 

established and communicated, we will continue to support 

building administrators in monitoring the implementation 

through classroom observations, attending teacher collabora-

tions, leadership data meetings, and teacher differentiated su-

pervision. The same process will continue for every program in 

each subject area across all grade levels.   

 

The Department’s End-of-Year Goal for Target 1-A will be to 

establish and review the Outcome Indicators for the following 

programs: 

  Middle School Math 

  K-3 Reading 

  4-5 Math 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Professional Development  

and Assessment Plan 

  K-12 Education  
    Melissa Appnel, Director 

TARGET 
 

1.  Support building leaders and teachers in developing                  

metrics for achievement and instruction. 

         A. Program Indicators using collaboratively designed/                        

         research based measures 

         B. Outcome Indicators using collaboratively                                                      

         designed/research                                                         

         based measures 

 

2.  Support building leadership in                                                         

communicating new and existing programs  

to all stakeholders. 
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(K-12 Education, continued on page 5) 

WHY 

“School transformation requires significant changes in the 

culture of schooling, which, in turn, requires educators to engage 

in a meaningful and informed dialogue about the assumptions, 

beliefs, and expectations that should drive their work.” 

From Leading a High Reliability School  



SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Building Goals Align 

  Lincolnway Elementary   
  Katy Kveragas, Principal 

TARGET 

1.  Successfully lead the implementation of Fountas and Pinnell 

Classroom (F & P), a Responsive Literacy Program, as the            

District’s early childhood literacy framework, to achieve             

instructional coherence resulting in student                                      

achievement and growth at Lincolnway. 

 

2.  Successfully lead the  

implementation of an updated  

Positive Behavioral Interventions                                  and Sup-

ports (PBIS) plan through the                                                       

Multi-Tiered Systems of Support (MTSS)                                    

framework. 

There are many positive things to look forward to in the 

2019-20 school year at Lincolnway! 

 

At Lincolnway we all strive to achieve the same vision, and        

our school will be a place where students:  

   are challenged academically, 

   feel both physically and emotionally safe to learn                       

     at their best, 

   develop the skills to work and learn cooperatively with  

     others, and  

   where every student feels joy every day.  

 

Lincolnway building goals will support this vision and drive 

decision making this school year.  

 

Our first building target is the successful implementation of 

Fountas and Pinnell Classroom (F & P). The F & P Classroom is 

our newly adopted, school-wide Reading and Language Arts re-

source that will greatly support our teachers with implementing 

Balanced Literacy consistently and with fidelity. 

 

A Balanced Literacy approach to reading instruction is argua-

bly one of the most effective programming models for teaching 

elementary Language Arts. Implementing an effective, school-

wide Balanced Literacy program requires ongoing training, ade-

quate resources, and effective leadership.  

(Lincolnway, continued on page 6) 
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(K-12 Education, continued from page 4) 

  Keystone tested subjects 

  K-8 STEM 

 The Department’s end-of-year goal for 

Target 1-B will be to establish and review 

the Program Indicators for the following 

programs: 

  Middle School Math 

  K-3 Reading 

  4-5 Math 

  Keystone tested subjects 

  K-8 STEM 

The second target will support the Dis-

trict through increased two-way communi-

cation with the greater West York Commu-

nity. Using the 2019 Communication survey 

data to determine modes of communica-

tion, we will communicate the following 

through various channels: 

  Prospective programs - programs that 

are being researched for implementation 

  Why is the program needed 

  Who will it affect 

  What are the costs (materials/

training) 

  How will we know it is effective 

  Newly adopted programs - programs 

that have been adopted but not yet fully 

implemented 

  Updates on program implementation 

  Updates on student achievement out-

comes 

The Department’s end-of-year goal for 

Target 2 will be to show growth from stake-

holders regarding District communication 

as measured through the Educational Pro-

gram Committee and Roundtable Discus-

sion feedback forms and surveys.  

WHY 

Lincolnway’s goals promote a responsive approach toward 

teaching children. Responsive teaching is essentially observing 

and knowing your individual students academically, culturally, 

and developmentally, and make decisions on both what and 

how to teach your students based upon the knowledge you’ve 

gained. Responsive teaching also emphasizes the relationship 

between teachers and students.  

  

“A 2018 meta-analysis published in the journal Review of   

Educational Research finds a significant positive correlation 

between the quality of teachers’ interactions with students and 

students’ executive functioning skills. Further, a 2017 study of 

89 first-year teachers finds that teachers who work to build  

positive relationships with students receive higher observational 

ratings of instructional quality.” 

- Hanover Research, July 2018  



However, until recently, there has not 

been a comprehensive instructional re-

source to support our teachers.  The                  

F & P classroom is a new resource pub-

lished by Heinemman that incoprates the 

work of two leading practicioners in ele-

mentary literacy, Irene Fountas and Gay 

Pinnell.   

 

After learning of the new resource, I 

attended the F & P Institute with Mr. Hoff-

man, Ms. Grentz, and Ms. Appnel. As a 

team, we learned how to embody a re-

sponsive literacy program and implement 

components of the F & P Classroom with a 

focus on Interactive Read-Alouds, Reading 

Mini-Lessons, and Shared Reading. In Fol-

lowing our attendance at the F & P Insti-

tute, grade-level facilitators were selected 

and trained in the key elements of the             

F & P Classroom and become teacher-

leaders within this goal. These teacher-

leaders were instrumental supporters of 

the introductory professional development 

this past June when all K-3 teachers were 

introduced to the F & P Classroom as well 

as our vision and guiding values regarding 

teaching literacy to West York students.  

 

Throughout the school year, there will 

be more opportunities for teacher devel-

opment and program measurement of the          

F & P Classroom including coaching ses-

sions, targeted walkthroughs during F & P 

instruction, analysis of student data to 

determine academic growth, and surveys 

administered to faculty. Ultimately, suc-

cess within this goal will be met if 90% of 

students demonstrate growth on the F & P 

Benchmark Assessment System. Additional 

measures of success will include positive 

feedback from teachers gathered from 

surveys as well as walkthrough data show-

ing proper implementation and fidelity of 

the F & P Classroom and responsive class-

room. 

 

The second building target is the suc-

cessful implementation of an updated Pos-

itive Behavioral Interventions and Supports 

(PBIS) plan through the Multi-Tiered Sys-

tems of Support (MTSS) framework. Suc-

cess is necessary if Lincolnway is to be at a 

place where students feel physically and 

emotionally safe to learn and their best 

every day. An MTSS team comprised of 

administrators, teachers, and support staff 

was created in May 2019. The team met in 

June and July to determine a school-wide 

plan for the 2019-20 year. 

 

Benchmarks within the larger goal of 

achieving an effective PBIS plan through 

the MTSS framework include: 

 

  ensure that all adults in Lincolnway 

have consistent behavior expectations of 

students 

 

  provide effective professional devel-

opment for all faculty and staff in how to 

teach positive behavior to students 

 

  establish school-wide procedures for 

responding to both misbehavior and posi-

tive behavior 

 

The goals are rooted in the philosophy 

of a responsive school discipline model. 

Additionally, several Lincolnway faculty 

members were given the opportunity to 

attend Responsive Classroom training this 

summer to pilot the approach in their 

classrooms and begin to help other teach-

ers embody the Responsive Classroom 

model.  

To determine if goals have been met, 

we will analyze results from the Bench-

marks of Quality checklist that all faculty 

and staff will complete at the end of the 

school year. Additionally, the PBIS Team 

Implementation Checklist will be used to 

determine what has been achieved, along 

with information collected from faculty 

and staff surveys. This data compare longi-

tudinal data between the 2018-19 school 

year and the 2019-20 school year. 

 

Success will be achieved through a de-

crease in office referrals, a decrease in 

student suspensions, an increase in posi-

tive behaviors observed in students both 

in school and on our buses, and an in-

crease in positive student behaviors meas-

ured through a Universal Screener that will 

track students’ behaviors throughout the 

year. 

(Lincolnway, continued from page 4) 
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  Wallace Elementary   
  Jonathan Hoffman, Principal 

TARGET 

1.  To lead the implementation of Fountas & Pinnell Class-

room, a responsive literacy approach, as the District’s early 

childhood literacy framework, and to achieve instructional 

coherence across the building, resulting in student achieve-

ment and growth. 

 

2.  To lead the implementation                                                                   

of a positive behavior intervention                                                              

program through a Multi-Tiered System                                                           

of Support framework, which will improve                                                    

student behavior throughout the building. 

Target 1 at Wallace Elementary this school year will be to fo-

cus on a responsive teaching framework where students in both 

kindergarten and first grade learn through interactive read-

alouds, reading mini-lessons, and shared reading opportunities. 

Grade-level facilitators were chosen to provide teacher leader-

ship toward this target area. Continued professional develop-

ment will help align our vision of responsive literacy education 

throughout our K-3 system. Ms. Grentz, Ms. Kveragas, and I 

attended the Fountas and Pinnell (F & P) Institute in the Spring 

of 2019. We have been collaborating to bring professional de-

velopment opportunities to the teachers at Wallace and Lincoln-

way Elementary throughout the 2019-20 school year. More op-

portunities for teacher development in F & P Classroom will in-

clude coaching sessions and program implementation will be 

measured through walkthroughs during F & P instruction, analy-

sis of student data to determine academic growth, and surveys 

administered to faculty throughout the year. By May, 2020, 90% 

of our students will demonstrate growth through the use of the 

F & P benchmark assessments, feedback from faculty surveys, 

and observational data collected through targeted 

walkthroughs.   

 

The second target at Wallace will focus on developing a posi-

tive behavioral intervention model through a Multi-Tiered Sys-

tem of Support (MTSS) framework. Over the summer, a team of 

teachers analyzed and collaborated in the effort to adjust how 

students, teachers, and administrators respond to positive and 

negative behaviors. In working with consultants through the LIU, 

we have aligned our behavioral expectations for teachers and 

students to research-proven best practices that demonstrate 

success in improving student behavior. Our end goal is to ensure 

students feel safe and supported while attending Wallace. We 

plan to incorporate components of the responsive classroom 

into our daily instruction to effectively meet the needs of stu-

dents and allow all students to learn at their best ability level. 

Success in this aspect of our students' education will look like 

improved behaviors throughout the building. This will include 

using checklists and a universal screening tool to evaluate stu-

dent behaviors along with teacher input. Monthly decisions on 

how to best meet the social-emotional needs of our students 

will be made and implemented. Success will also be determined 

through a decrease in office referrals and an increase in positive 

behavior choices both on the bus and throughout the school. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Responsive Classroom 
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WHY 
I recently read an article from Educational Leadership and a 

quote immediately resonated with me:  

 

“A common framework can help provide clear goals and 

understanding about what is needed to advance student learn-

ing and well-being beyond current metrics.” 

 

I believe this applies both in a multi-tiered academic system 

of support but can also be applied to a positive behavioral ap-

proach. Addressing the whole child’s needs is essential in grow-

ing students and helping them become the world-class citizens 

we believe they can be.  I feel strongly that it begins at the 

foundational level of kindergarten and first grade, and I am very 

excited to see where we can take our students this year, both 

academically and emotionally, with the programs and initiatives 

we have in place. 
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WHY 

“Meeting all students where they are is a commitment 

that requires that we reconfigure our old systems and practic-

es and paradigms; that we place the individual learner at the 

center of the learning process; and that the learning process – 

what actually happens cognitively, neurologically, and devel-

opmentally as children learn – be placed at the center of the 

pedagogical model.” 
 

Rudenstine, Schaef and Baccallao, 2017 

Meeting Students Where They Are 

  Special Education/Pupil Services  
    Traci Stauffer, Director 

    Heather Hossler, Assistant Director  

TARGET 

1.  Implementing and evaluating alternate                             

pathways and supports for  

students to achieve academic success.   

 

2.  Building connections between school,                                               

home and community. 

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Open House Success 

Excitement is building for the start of the 2019-20 school 

year with new staff and supports in place for students. We look 

back on our successful mid-August Open Houses that allowed 

students and families to visit our new Middle School and High 

School classrooms.  The new classrooms include Intensive 

Learning Support classrooms as well as Laurel Life Transition 

classrooms. The Open House was the perfect opportunity for 

the new classroom staff and administration to meet and greet 

students and parents/guardians to alleviate any back to school 

stress.  

 

Target 1. 

As we evaluate our current and new classrooms for stu-

dents, we will examine program delivery of support, develop 

protocols, perform an assessment and make recommenda-

tions.   

 

This includes -   

  Laurel Life Transition classrooms 

  High School Open Campus 

  New district special education classrooms - secondary 

Intensive Learning Support, elementary Supplemental  

Learning Support, elementary Itinerant Emotional Support, 

high school Life Skills Support 

 

Target 2. 

In building connections between school, home, and commu-

nity, we will create opportunities for positive partnerships with 

the goal of student academic success.  These opportunities in-

clude connecting families to community resources, providing 

educational training/resources to parents and guardians, and 

partnering with community representatives for student em-

ployment or pre-employment opportunities.  We look forward 

to transitioning our new Social Worker onto our team to assist 

with bridging the gap between school, community, and home. 

Photo: 

Open House for WY’s new Intensive Learning Support classroom. 

(L-R) Mr. Robert Utley, Teacher; Ms. Amanda Snyder, Therapist;  

Mr. Darian Doleman, Behavior Coach. 



WHY 

“Technology can become the wings that will allow the edu-

cational world to fly farther and faster than ever before - if we 

will allow it.” 

Jenny Arledge  

TARGET 

1.  Create the outline, budget, and timeline for one-to-one 

(1:1) computing for students District-wide. 

 

2.  Upgrade the infrastructure  

of the District network along with                                                           

a  migration to the latest Microsoft  

network services that will streamline use  

and provide real-time document access  

available remotely. 

  Technology Department  
  Steve Clutter, Director 

The Technology Department will provide additional devices to 

students in the High School and Middle School for the 1:1 pilot. 

This is in addition to existing technology already in use. Chrome-

books at the Middle School and Windows-based laptops at the 

High School are currently being tested. Users and equipment in 

the pilot will be observed, and meetings with all 1:1 teachers will 

be scheduled to gather feedback and promote discussion.   

 

Analysis and comparison of the various technologies being 

tested are forthcoming. This data will then serve as recommenda-

tion for the District. 

 

 1:1 technology prepares students for a future that will contin-

ue to rely on advanced technology. Access to technology and 

practice through one-to-one computing will better prepare stu-

dents to develop the necessary skills needed in post-secondary 

education as well as the workplace. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

1:1 On the Way! 
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TARGET 

1.  Improve customer service                                                                       

    pertaining to human resources                                                                    

    for employees  

 

2.  Work to reduce turnover 

WHY 

“Turnover rates have always been the rudder that steers 

the HR ship. The organization's turnover rate gives HR so 

many opportunities to realign structure and processes, but 

more importantly to strengthen the muscle of  front-line  

leadership.” 

Paul Falcone,  

Author and HR executive, Los Angeles 

  Human Resources  
  Beth Thieret, Director  

SNAPSHOT: 
SAFE AND CARING ENVIRONMENT, CULTURE, AND CLIMATE 

Internal Customer Service 

During the 2019-20 school year, the West York Human Re-

sources Department will focus on improving internal customer 

service. We believe that by helping District employees know they 

are valued and that their opinions count, will improve our ability to 

recruit, extend employment longevity, minimize employee issues, 

and positively impact students. We will implement a course of ac-

tion to open the lines of communications and proactively provide 

meaningful employment information. 

 

The following provisions will include (but not limited to): 

·   a smoother onboarding process to help new employees                

    acclimate  

·   monthly emails to help existing employees better understand  

    their contracted benefits 

·   a user-friendly method of providing leaders with feedback      

    regarding employment from departing employees 



  High School 
  Carrie Jones, Principal 

    Wayne Dull, Assistant Principal 

    Kelly Mefford, Assistant Principal 
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Throughout the 2018-19 school year, the High School Sched-

uling Committee spent a significant amount of time evaluating 

numerous scheduling options for students. In June of 2019, the 

majority of the committee agreed the five-block scheduling op-

tion would serve as an optimal model at the High School. As we 

move forward to implement this new schedule in 2020-21, there 

is a great deal of work that needs to be done, and it will be vital 

to have open and honest conversations with all stakeholders re-

garding curriculum, graduation requirements, best instructional 

practices, and course offerings. A next step for the scheduling 

committee will involve a “Potential Problem Analysis” activity to 

predict what could go wrong with the selected model. This activi-

ty will also identify likely causes for identified problems and note 

possible preventive and contingent actions. 

 

 

 

Our ultimate goal must focus on determining the best possi-

ble schedule for our students with the target being flexibility and 

increased opportunity. During the 2019-20 school year, it will be 

imperative to communicate the work we are doing so we can 

build consensus around District priorities. 

 

Over the summer, several teachers who serve on the High 

School’s “Core School Improvement” team started to brainstorm 

strategies (specifically at the tier one level) to improve student 

behavior. Our goal as an improvement team is “to build a culture 

of respect and rapport to form a positive West York Area High 

School community.”  The administration will work closely with 

TARGET 

1.  Lead the implementation of a new schedule  

According to the timeline established by the  

scheduling committee.  

 

2.  Reduce the number of discipline                                            

referrals and improve attendance rates                                           

throughout the 2019-20 school year. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Scheduling and Core School Improvement 

(High School, continued on page 11) 

WHY 

“Although there is significant discussion in literature around 

scheduling models in secondary education, there has been no 

conclusive evidence demonstrating that one model is more 

effective than others. Most experts agree that the success of a 

scheduling model in a specific school is largely dependent on 

several factors, including school demographics, proper training 

for teachers, and “thoughtful planning, organization, imple-

mentation, and evaluation” of the scheduling model. If a school 

simply switches from one model to another without educating 

teachers and students on how best to work within the new 

model, these stakeholders are not likely to see any of the 

demonstrated or potential benefits the new model could offer.” 

Queen, J. 

“Block Scheduling Revisited.”  

Phi Delta Kappan, 82:3, November 2000 
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members of this team to analyze discipline data every month, with 

a specific focus on the location of  incident, teacher making refer-

ral, students referred, and infraction type.  We will use last year’s 

discipline data as our baseline data for the analysis process. Ulti-

mately, as a team, we will work hard to improve behavior and re-

duce the number of discipline referrals.  We will also be working 

closely with the Middle School administrators to ensure consisten-

cy and increase communication regarding discipline. 

 

Members of the team will attend Multi-Tiered System of Sup-

ports (MTSS) training early in the school year. Additionally, our 

High School received the “Ninth Grade Academy: MTSS in the High 

School Grant,” and our team will undergo multiple training ses-

sions this year to prepare the High School for the transition in 

2020-21. As the members of our team attend these training ses-

sions and we begin to plan what the West York 9th-grade academy 

will look like, that information will be communicated in this report. 

According to research, Ninth-Grade Academies (NGA) refer to a 

comprehensive approach to support the transition to ninth grade 

and includes four components: (1) a designated separate space for 

ninth graders; (2) a ninth-grade administrator who oversees the 

academy; (3) faculty exclusively dedicated to ninth graders; and (4) 

an interdisciplinary faculty structure that fosters collaboration be-

tween subjects and between middle and high schools (Alliance for 

Excellent Education, 2017).  For all students, early warning indica-

tors include attendance rates, discipline, and grades, and examin-

ing these closely regularly will help the implementation team de-

termine who will benefit from mentoring and allow the team to 

determine support at-risk students in all three domains (cognitive/

academic, behavior, social/emotional). 

 

As planned, we are implementing a “Check and Connect” ap-

proach in some of our advisory homeroom periods this school 

year. On March 26, 2019, four teachers attended a Check and Con-

nect mentoring training. This year, we will begin utilizing this ap-

proach with our “at-risk” students (poor attendance, behavioral 

issues, and/or low grades). Check and Connect is a student en-

gagement intervention model based on research.  While the mod-

el focuses on keeping students in school and engaged with learn-

ing, the true success of the program is centered around a trusting 

relationship formed between the mentor and student.   

 

A great deal of planning for the new Lunch and Learn program 

also occurred over the summer and we are excited to offer stu-

dents a new opportunity that will help build community in our 

school, provide time for students to receive academic support 

and/or enrichment, and allow students to engage in multiple activ-

ities and a variety of experiences throughout the week. Surveys 

will be distributed to parents and students throughout the year as 

we work to evaluate the effectiveness of this new program. Many 

exciting things are happening at the High School and we look for-

ward to working with the community as we move forward, make 

progress together, and continue to evaluate new programs for our 

students. 

(High School, continued from page 10) 



 Middle School 
  Anthony Campbell, Principal 

   Matthew Minacci, Assistant Principal 
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TARGET 

1.  Implement and support an interdisciplinary teaming                   

environment in all grade levels to support the academic,  

behavioral, and social/emotional needs for all  

Middle School students. 

 

2.  Incorporate various questioning and  

discussion techniques to promote student  

learning.   

WHY 

Charlotte Danielson’s Framework for Teaching and Learning 

identifies Questioning and Discussion Techniques as a key com-

ponent in effective classroom instruction. This framework is 

used across Pennsylvania as a tool for effective classroom in-

struction. 

 

RESOURCE: https://danielsongroup.org/framework 

 Target 1. 

Interdisciplinary teaming allows for a core group of teachers 

to work with a set group of students. These small communities 

help to build connections between students and teachers. In 

turn, these relationships help to improve the learning that takes 

place in the classroom and the climate of the building. With the 

additional staff hired for the 2019-20 school year, the Middle 

School will be able to fully implement teaming in all grade levels. 

Teachers will have a common planning time to work with their 

colleagues to develop lessons and meet to discuss student aca-

demic and behavioral progress. Throughout the year, teacher 

teams will monitor the progress of students and work together 

to implement strategies designed to maximize the learning ex-

perience for each student. During the first semester, teams will 

establish meeting norms and develop processes and protocols 

to address academic and behavior concerns in alignment with 

the MTSS process.  By the end of the year, departmental teams 

will also develop a tool to analyze common assessments and 

review student progress. 

 

Target 2. 

Academically, a special focus will be given to researching and 

applying strategies that will engage students at high levels 

through effective questioning and discussion techniques. Teach-

ers will work to incorporate researched strategies into their les-

sons to help support and scaffold the learning process for all 

students. Teacher leaders will help to model and share these 

ideas with their colleagues. Once implemented, teachers will be 

able to collect data to determine the impact of these research-

proven strategies on learning.   

 

Throughout the first semester, teachers will work to develop 

lesson plans that incorporate these strategies as well as specific 

“look fors” that can be used as walk-through documents and 

fidelity checklists. After strategies have been identified and 

checklists created, teachers and administrators will work togeth-

er to gather baseline implementation data that will be used to 

establish goals. By the end of the 2019-20 school year, teachers 

and administrators will report the extent that goals have been 

achieved and next steps. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Teamwork and Strategy 

https://danielsongroup.org/framework


Target 1. 

Trimmer Elementary is fo-

cused on enhancing the student 

experience and building a pas-

sion for learning and growing. 

The first building  target for 

2019-20 will result in a better 

culture through the improve-

ment of our Positive Behavior 

Interventions and Supports 

(PBIS) plan. 

 

In 2018, a committee com-

prised of the school counselor, 

teachers, and support staff, fo-

cused on transitioning to the 

research-based PBIS plan.  The 

transition will improve how we 

communicate expectations for 

student behavior while also sup-

porting teachers and adminis-

trators in applying consistent 

consequences for inappropriate 

behaviors. Additionally, our PBIS 

plan will enhance our response 

to the vast majority of students 

who use appropriate behaviors 

through meaningful rewards 

and feedback. 

 

The majority of the work 

transitioning to the new PBIS 

plan occurred in June when the 

team received guidance and 

support from Tanya Morrett and 

Christine McLaughlin from the 

Lincoln Intermediate Unit 

(LIU).  The committee plans to 

share the changes and updates 

to the PBIS with the rest of the 

faculty during August’s in-

service days.  

 

The effectiveness of the new 

plan will be determined through 

Benchmarks of Quality (BoQ), 

which will be established and 

communicated to the 

staff.  “Fidelity checklists,” 

aligned to the BoQs, will be cre-

ated with teacher input and 

used to evaluate the program. 

Additionally, discipline data will 

be collected to determine the 

impact of the new program on 

behaviors.  We will work in the 

early part of the 2019-2020 

school-year identifying those 

data points and establishing 

baselines. As the year progress-

es, Trimmer teachers will use 

the baseline data to determine 

behavioral goals and report our 

progress toward those goals, 

accordingly. 

  

Target 2. 

This year, classroom teach-

ers at Trimmer will work on two

-person teams organized by 

grade and subject area.  This 

means that teachers will either 

teach Language Arts or Math, 

Science, and Social Studies. Or-

ganizing teachers on teams cre-

ates opportunities for groups to 

work together and dive deeper 

into specific subject areas.  

 

Beginning this fall,  the new 

team format will support the 

professional learning of our 

Math teachers using the district 

Math Curriculum and the Every-

day Math (EDM) Re-

source.  Math teachers will 

attend training and professional 

development, observe each 

other’s instructional practices 

through peer observations, and 

use academic collaboration time 

to review common assessment 

data.  As a department, Trim-

mer teachers will work with 

Melissa Appnel, Director of K-12 

Curriculum and Assessment, as 

well as Professor Shari Reed of 

the Pennsylvania State Universi-

ty, to review practices and as-

sessments and develop Fidelity 

checks to ensure the EDM pro-

gram is being used as intended.  

 Trimmer Elementary 
  Jenna Sloan, Principal    
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TARGET 

1.  To successfully implement an updated Positive Behavioral 

Interventions and Supports (PBIS) plan through                                 

the Multi-Tiered Systems of                                                                  

Support (MTSS) framework . 

 

2.  Support math teachers in delivering                                               

high quality math instruction using the                                                  

Everyday Math resource and best practices. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

MTSS and Everyday Math 

WHY 

To be the most effective educators we can be, we must be 

proactive and responsive. This applies to both the academic 

portion of schooling and the social-emotional aspect of the 

school.  
 

  “Successful individual student behavior support is linked to host 

environments or school climates that are effective, efficient,   

relevant, durable, and scalable.” 

Zins and Ponti 1990 



During the 2019-20 school year, the District will begin the 

implementation of Fountas and Pinnell Classroom, a Responsive 

Literacy Program, in Kindergarten through Third Grade Class-

rooms. Planning for this implementation began during the 2018-

19 school year. Last spring, Ms. Appnel, Mr. Hoffman, Ms. Kvera-

gas, and I attended workshops, as well as the Fountas and Pin-

nell Classroom Institute, to enrich their knowledge of this litera-

cy curriculum to work collaboratively to effectively lead the initi-

ative within the District. Also, grade level facilitators were select-

ed to provide teacher leadership for this literacy initiative. Ms. 

Bea Heath, Ms. Jen LaCour, Ms. Christine McKee, and Ms. 

Heather Slenker will serve as the grade level facilitators. 

 

Mr. Hoffman, Ms. Kveragas, and I facilitated a professional 

development workshop for the District’s early childhood teach-

ers during June in-service day. The workshop focused on intro-

ducing the program’s components and establishing guidelines 

for implementation for the upcoming school year. Supplemental 

training was offered in June for teachers who wanted to have 

additional time to explore the program before the summer 

break. Over the summer, District administrators worked to es-

tablish ongoing professional development for teachers through 

the program’s publisher. Future training will include workshops 

as well as classroom coaching and will begin in the fall of 2019 to 

continue throughout the school year. 

 

As the 2019-20 school year begins, District administrators 

will lead additional professional development in this new early 

childhood literacy program. Throughout the year, classroom 

visits will take place to observe instruction for program fidelity, 

student data will be analyzed for growth in reading levels, and 

surveys will be conducted to monitor the program’s implemen-

tation.  

 

The District will embark on a pilot of Houghton Mifflin Har-

court’s literacy programs, “Into Reading” and “Into Literature” 

during the 2019-20 school year. “Into Reading” will be piloted by 

selected English/Language Arts teachers at Trimmer Elementary. 

Additionally, several Middle School English/Language Arts teach-

ers will pilot “Into Literature.” Both programs feature a compre-

hensive literacy framework that integrates reading and writing.  

 

 

The programs include diverse types of texts and feature the 

integration of technology. Various assessment methods are built 

into each program. 

 

Teachers participating in both pilots received initial training 

from program consultants during the summer break. During this 

professional development time, pilot teachers learned about 

each program’s components, explored the instructional materi-

als, and investigated the online resources. Additional profession-

al development time was devoted to planning for the start of the 

2019-20 school year and further examining the rich array of re-

sources and materials included with both programs. 

 

Throughout the 2019-20 school year, ongoing professional 

development will be provided. Currently, these opportunities 

are scheduled for the District’s early dismissal days in September 

and October and the December in-service day. Additional pro-

fessional development and check-ins will occur during the sec-

ond semester. Classroom visits will be scheduled to observe the 

programs as they are implemented, and data will be collected 

and analyzed throughout the year to monitor student achieve-

ment. Surveys will be conducted throughout the pilot to assist in 

measuring each program’s viability for future District implemen-

tation. 

SNAPSHOT: 
ACADEMICS, STUDENT GROWTH, AND ACHIEVEMENT 

Exploring New Programs 

TARGET 

1.   To implement Fountas and Pinnell Classroom, a Respon-

sive Literacy Program, as the District’s early childhood litera-

cy framework, to achieve Instructional Coherence resulting 

in student growth. 

 

2.   To implement a pilot of “Into Reading”   

(Grades 4 & 5) and “Into Literature”  

(Grades 6-8) for the purpose of determining  

each program’s viability as the District’s Core  

English/Language Arts Program at Trimmer  

Elementary and the West York Area  

Middle School. 

  Language Arts/Title 1 
  Wendy Grentz, Coordinator 
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WHY 

“When teachers invest ongoing, dedicated time to studying 

instructional materials, they set the foundation for transferring 

their learning into powerful lessons that can address individual 

student success.” 

(Learning Forward) 



WHY 

"Teamwork is the ability to work together toward a 

common vision. The ability to direct individual accom-

plishments toward organizational objectives. It is the 

fuel that allows common people to attain uncommon 

results."  

- Andrew Carnegie 

  Operations  
  Sheri Schlemmer, Business Manager 

   Jeffrey Ludwig, Supervisor of Buildings & Grounds 

   Scott Rutkowski, Food Services Director 
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SUMMER ROUND-UP: 

Operationally, the Student Nutrition, Buildings and Grounds, and 

Transportation Departments are in full swing for the start of the 2019-20 

school year. All buildings have been cleaned thoroughly in anticipation of 

students and staff.  Food Service has been creating changes and updates 

to the High School menus in preparation for the Lunch and Learn pro-

gram. Additionally, the Summer Lunch Program successfully provided an 

average of 60-70 meals each day to both West York students and commu-

nity members in June, July, and August.   

 

Transportation has implemented new routing software, Transfinder, 

and updates information for families on the Sapphire Portal on a regular 

basis.  

 

The Business Services Department is focused on closing out 2018-19 

capital projects and is ready to move forward into 2019-20! 

  Communications 
  Cynthia Greco, Coordinator 

Communications Survey  

Summary 

  May 24, 2019 - June 3, 2019  

  3,272  surveys sent 

Audience: District families, staff, faculty, 

administrators,  alumni, and community 

members  

Received: 536 responses  

Largest response group: Parents, 71%   

 

SURVEY FINDINGS: 

  Emails and text messages are the 

most preferred means of receiving com-

munication. 

  Facebook is the most followed social 

media channel. 

  News & Events are the most popular 

website items. 

  The WY App is most used for the 

calendar and lunch menus.  

 

Overall, there were more positive com-

ments included in the Communications 

survey than were negative. We received 

several great suggestions and some will be 

worked into the Communications Plan in 

the 2019-20 school year.  

 

Survey input has helped identify some 

of the District’s strengths and opportuni-

ties for improvement which will help prior-

itize my focus areas.  

 

A landing page will be created on the 

District website in September.  This page 

will address some questions and a few 

concerns voiced in the survey. Requests, 

when possible, are already being ad-

dressed and implemented. For example, 

about half of the responders prefer having 

direct email messages with links to docu-

ments while many others prefer to have 

the documents attached. To satisfy both 

groups, the District back-to-school emails 

for the 2019-20 school year had both links 

and attachments. 

 

This first survey was anonymous to 

allow our community to comment freely. 

A follow-up assessment survey will be sent 

in the Spring of 2020 and will ask for iden-

tification. We will measure success from 

comparing comments and overall ratings. 

 

 

 

WHY 

“Addressing the interests/concerns of 

students, teachers, and parents can help 

them feel that their opinion is being val-

ued and their suggestions are being act-

ed upon. This will ensue a long-term re-

lationship between the educational insti-

tution and its most valued assets - the 

people that inhabit it day in, day out. 

This also helps create a positive word-of-

mouth and helps maintain the standard 

of education to its maximum potential.” 

 

“The Importance of Surveys  

in Education Sector” 

www.gosurvey.in/blog 


