The ILT believes in offering support that is student-centered, research-

based, invitational, collaborative, responsive, experiential, job-
embedded, strengths-based, transformational, and built on trust.

To deepen learning for students, the core work of the ILT is to learn
alongside teams of educators engaged in inquiry processes within schools:

scan through the lens of the OECD
Principles to find out what is going
on for learners by:

- documenting learning.
-having conversations with
learners.

- examining the learning
experiences & the learning
environment.

check, co-reflect, &
refine to ensure that
we are making enough
of adifference & to
determine next steps.

School teams can invite |
the ILT to join them at any!
point during their inquiry !

pProcess. '

choose a focus & co-
create learning goals
as educators based
on the scan & what is
happening in the
learning
environments.

Working together,as
teams of educators, we...

learn more around the
area(s) of focus.

A

take action by co-
designing deep learning
experiences, using the
curriculum & the OECD
Principles, to nurture the
growth of each learner.

To complement the above, other possibilities include:

Supporting teams of Connecting teams of Desioni i
administrators and teachers educators to observe €signing responsive

as they co-create powerful learning in action within Iea;{.n?|n% eXFterlencebs forCl
learning environments for schools & at other schools as S E R 2 ezj\crr?s, ke
teachers & students. they innovate learning. on emerging themes.

www.Instructionalleadershipteam.com



