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In	1934,	Dr.	Clive	McAllister,	president	of	the	Old	Fort	Players	(now	the	Civic	Theatre),	appointed	a	committee	to	create	a	
junior	or	children’s	theater	branch	of	the	organization.	The	committee	established	the	philosophy	that	the	new	“Children’s	
Theatre”	would	develop	poise,	better	diction,	and	self-esteem	for	children	through	dramatic	instruction.	They	would	give	at	
least	one	play	a	year,	and	awaken	enthusiasm	in	children	for	beauty	in	art	and	integrity	in	dramatic	literature.	
		
The	first	class	began	with	an	enrollment	of	a	whopping	40	students,	each	of	which	paid	just	$1.00	for	8	classes!	The	first	
production,	“The	Steadfast	Tin	Soldier,”	was	performed	at	the	Majestic	Theatre	in	Fort	Wayne	and	had	a	cast	of	75	young	
people.	Tickets	were	only	10	cents	for	children	and	25	cents	for	adults.	
		
In	1954,	the	Majestic	Theatre	was	deemed	unsafe	for	children	by	the	fire	department	and	so	the	Children’s	Theatre	spent	the	
next	10	years	at	various	locations	in	the	city.	By	the	time	it	rejoined	the	Civic	Theatre	at	the	Old	Palace	Theatre,	it	had	a	new	
name,	the	“Fort	Wayne	Youtheatre.”	In	1973,	both	organizations	moved	to	their	current	home	in	the	Arts	United	Center	on	E.	
Main	Street	in	downtown	Fort	Wayne.	The	Youtheatre	became	autonomous	in	1984.	
		
In	1978,	Broadway	star	Harvey	Cocks	became	the	Executive	Director	of	Youtheatre.	Even	after	retiring	from	that	position,	
Harvey	has	remained	as	our	Artist	in	Residence;	and	after	40+	years,	he	is	still	inspiring	young	actors	and	actresses!	In	2010,	he	
was	joined	by	Leslie	Hormann,	who	served	as	Executive/Artistic	Director	until	2018.		
		
Youtheatre	is	currently	managed	by	Executive/Artistic	Director	Todd	Espeland,	who	came	to	us	in	2018	after	serving	as	Artistic	
Director	of	the	Kalamazoo	Civic	Theatre.		He	is	joined	by	Assistant	Director/Director	of	Outreach	Christopher	J.	Murphy	and	
Administrative	Assistant/Marketing	Director	Megan	Ebeskotte	and	a	staff	of	outstanding	local	artists	who	serve	as	teachers,	
guest	directors,	choreographers,	music	directors	and	designers.	
		
For	over	three	quarters	of	a	century,	Youtheatre	has	produced	classes,	camps	and	theatrical	productions	for	the	artists	and	
audiences	of	northeast	Indiana.	Recent	productions	include	“A	Charlie	Brown	Christmas,”	“Willy	Wonka	&	the	Chocolate	
Factory,”	“Lord	of	the	Flies”	and	“Treasure	Island.”		Our	touring	“Storybook	Theatre”	troupe	takes	literature-based	shows	into	
the	community,	performing	in	hospitals,	libraries,	community	centers	and	more.			In	2018,	our	Linda	L.	Ruffalo	“Young	Heroes	
of	Conscience	Series,	which	has	spotlighted	the	likes	of	Anne	Frank,	Ryan	White,	Harriet	Tubman	and	Ruby	Bridges,	won	the	
“Mayor’s	Arts	Award.”		
		
As	the	fifth	oldest	active	children’s	theatre	in	the	nation,	Youtheatre	is	dedicated	to	its	mission	to	“educate,	engage	and	
entertain”	through	quality	theatrical	experiences.	

 



	
	

	 3	

“AFTER	THE	MIRACLE”	2019	EDUCATION	GUIDE	

SET- the scenery pieces that form the area in which the performers act out the play.  Sometimes 
scenery is very realistic, making the audience think they are inside a real house, for example.  
Other times the scenery is quite fanciful or limited.  What different sets can you name in “After the 
Miracle?”  What time and place does it look like? 
 

LIGHTS- the lighting instruments that help to create the right atmosphere on the stage.  Lights 
direct the attention of the audience to specific areas of the stage or to a specific performer.  The 
lights may be different colors to add special effects such as nighttime or a storm.  How do the 
lights in “After the Miracle” show changes in the time and place? 
 

PROPS (Properties)- the objects performers carry to help them act out the story.  Look for 
important props that help define character or place.  Can you name a few? 
 

MAKE-UP- the cosmetic bases, blushes, lipsticks, mascara and eye liners which helps the 
performer physically become the character he/she is playing.  Make-up is also used to that the 
performers facial features can be seen clearly under the bright stage lights from a distance.  Do 
you notice any special make-up in “After the Miracle?” 
 

COSTUMES- the clothing the performers wear.  Depending on the story being acted out, this 
clothing may be what a character of the time would have actually worn.  It may also be very 
exaggerated or fantastic in the case a dream or a fairy-tale.  Costumes help the audience know 
what a character is like or where and when he/she lived.  Are the costumes in “After the Miracle” 
drab or colorful?  Do they look realistic?  What do they tell you about the time and place? 
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About the Director/Playwright 

GREGORY STIEBER 

 
 
GREGORY	STIEBER	has	been	with	Youtheatre	for	more	than	25	years	as	an	actor,	teacher,	
playwright	and	director.	He	is	the	creator	of	our	“Young Heroes of Conscience Series,” writing	
&	directing	Mary’s	Story,	The	Kid	from	Kokomo:	The	Ryan	White	Story,	Ruby	Bridges,	and	
Remembering	Anne.	He	has	directed	for	Civic,	Arena	&	FW	Ballet.	His	other	creations	include	
Star	Crossed	for	the	Fort	Wayne	Dance	Collective,	An	Evening	of Hamlet	for	the	Fort	Wayne	
Philharmonic	and	I	Will	Wait:	The	Veterans	Spouse	Project	with	George	John	Productions.	He	
was	named	Artist	of	the	Year	by	Arts	United	in	2011	and	2015.	He	was	recently	awarded	“One	
of	the	Righteous” from the Jewish Federation for his continued dedication to social justice 
through theatre. 
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HELEN KELLER 

 
The name Helen Keller is known around the world as a symbol of courage in the face of 
overwhelming odds, yet she was much more than a symbol. She was a woman of 
luminous intelligence, high ambition and great accomplishment who devoted her life to 
helping others.  

A brief timeline: 

1880: On June 27, Helen Keller is born in Tuscumbia, Alabama. 

1882:  Following a bout of illness, Helen loses her sight and hearing. 

1887: Helen’s parents hire Anne Sullivan, a graduate of the Perkins School for the Blind, 
as Helen’s tutor. Anne first teaches Helen that objects have names, and then how to use 
her fingers to spell them. Eventually, Helen learns to communicate via sign language, to 
read and write in Braille, to touch-lip read, and to speak. 

1900: After attending schools in Boston and New York, Helen matriculates at Radcliffe 
College. 

1903: Helen’s first book, an autobiography called, “The Story of My Life,” is published. 
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1904: Helen graduates cum laude from Radcliffe, becoming the first deafblind person to 
earn a Bachelor of Arts degree. 

1915: Helen, already a vocal advocate for people with disabilities, co-founds the 
organization that will later become Helen Keller International, to support veterans blinded 
in combat. Over time, the mission expands to include combatting the causes and 
consequences of blindness, poor health and malnutrition. 

1920: Helen helps found the ACLU. 

1924: Helen joins the American Foundation for the Blind. She serves as a spokesperson 
and ambassador for the Foundation until her death. 

1946: Helen tours the world on behalf of the American Foundation for Overseas Blind, 
continuing her advocacy for people with vision impairment. 

1955: Helen wins an Oscar for a documentary about her life. 

1961: Helen suffers a stroke and retires from public life. 

1964: Helen is awarded the Presidential Medal of Freedom by President Lyndon Johnson. 

1968: On June 1, Helen dies peacefully at her home in Connecticut. 

A Remarkable Legacy 
Founded by Helen Keller in 1915, Helen Keller International is one of the world’s premier 
international not-for-profit organizations dedicated to preventing blindness and reducing 
malnutrition. Working worldwide, we combat the root causes and extended consequences 
of blindness and malnutrition by establishing affordable and sustainable programs that are 
based on scientific evidence, original research and an unwavering determination to 
succeed against challenges that can too often be seen as insurmountable. 

The results of our efforts are dramatic and wide-ranging. They perpetuate the indomitable 
spirit of Helen Keller, whose words continue to frame our values, and to guide us today: 

“The welfare of each is bound  
up in the welfare of all.” 
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ANNE SULLIVAN & THE MIRACLE 
Anne Sullivan, Annie Sullivan, or Johanna Mansfield Sullivan Macy (April 14, 1866 – October 20, 
1936) was a trailblazer in the field of education. Her teaching of Helen Keller changed the manner in 
which children with disabilities were educated. She was kind and compassionate and never believed 
anyone was a hopeless case. Samuel Clemens (Mark Twain) dubbed her a "miracle worker." 

 

Sullivan’s Early Life 
Anne Sullivan was born in Feeding Hills, Massachusetts. Her parents, Thomas Sullivan and Alice Clohessy, 
were poor Irishfarmers who left Ireland in 1847 because of the Irish Potato Famine. When Sullivan was three 
years old she began having trouble with her eyesight; at age five, she contracted the eye disease trachoma, 
a bacterial disease that affects the eye and can often lead to blindness because of the scar tissue it creates. In 
1880, she entered the Perkins School for the Blind where she underwent surgery and regained some of her 
sight. After regaining her eyesight and graduating as class valedictorian in 1886, the director of the Perkins 
School for the Blind, Michael Anagnos, recommended her to teach Helen Keller.  

Teaching Helen Keller 
Anne began teaching Helen when she was six years old. Helen had been deaf and blind due to a severe 
illness since the age of nineteen months. Since that time Helen had become quite unmanageable for her 
parents, Kate and Arthur Keller. Having nowhere else to turn they had contacted inventor and educator of the 
deaf, Alexander Graham Bell in Washington, DC for help. Bell suggested taking Helen Keller to the Perkins 
School for the Blind. 
Anne Sullivan relocated to Tuscumbia, Alabama on March 3, 1887. She immediately started teaching 
Keller sign language. Helen was by then a spoiled and unruly child that terrorized her family with frequent 
temper tantrums. Sullivan saw through Keller's anger and confusion, realizing her student was a very bright 
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child who needed patience and discipline. Not wanting to crush the child's spirit, Sullivan got no support from 
Keller's family who refused to correct the child. Sullivan was granted permission to remove Keller from the 
main house and live alone with her in the nearby cottage where she could teach the child obedience. Through 
her early persistence, she helped Helen develop a vocabulary and demonstrate an ability to learn. Anne 
Sullivan would let Helen touch things and then she would spell what the object was into Helen Keller's hand. 
Touching raised letters was her way of reading. In order to learn how to write, Sullivan got her a specially-
designed board, grooved so that a pencil could form letters on the paper placed over it. Many of Helen Keller's 
lessons were held outdoors. Sullivan realized that deaf-blind children could learn by using their three remaining 
senses of touch, smell, and taste. 
Sullivan and Keller became well known due to letters Sullivan wrote to Michael Anagnos, director of the 
Perkins School for the Blind in Boston and Alexander Graham Bell. Both of these well-known men made Anne 
Sullivan's letters public in newspapers and school newsletters. 
In 1888, they went to the Perkins Institution where Helen Keller began her formal studies. Later Keller 
attended New York City's Wright-Humasen School, then the Cambridge School for Young Ladies, and finally 
Radcliffe College. Helen Keller graduated from Radcliffe with honors in 1904. 

Keller & Sullivan’s Later Life 
In 1904, Anne Sullivan and Helen Keller bought a farm and seven acres of land together in 
Wrentham, Massachusetts. They lived in the house with Sullivan's husband, John Albert Macy. John was 
a Harvard professor that Anne met while Keller attended Radcliffe College. Macy helped edit Keller's 
biography The Story of My Life. 
Unfortunately, the marriage was constantly strained because of Sullivan's devotion to Helen Keller. John 
moved to Europe in 1914. While they never divorced, he appears to have faded from their lives as the years 
progressed. John Macy died in 1932 at the age of 55. 
Anne Sullivan and Helen Keller traveled quite a lot in the following years. Sullivan's health slowly declined after 
Macy's death. On October 20, 1936, at the age of 70, Sullivan died in Forest Hills, New York, with Helen Keller 
at her side. Anne Sullivan was cremated and her ashes were interred in the National Cathedral in Washington, 
DC. She was the first woman to be given this honor on her own merits. 
During the early 1920s, Sullivan and Keller helped to publicize the new American Foundation for the Blind 
(founded 1921) and lobbied for its program of increased opportunities for the sightless. 
The relationship between Anne Sullivan and Helen Keller was celebrated in the 1962 movie The Miracle 
Worker. 

 
Anne Bancroft & Patty Duke in “The Miracle Worker”  
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 In 1946 the local Fort Wayne Community Chest/Junior League now known as United Way of Allen County, 

began a study to see if an agency for the blind was needed, and if services should be carried out by a part-time 

employee who worked for the Community Chest. It was determined that indeed it was. 

In 1948 a decision was made and it was recommended that a new non-profit agency for the blind should be 

started. A call to action was made on October 18, 1949, at North Side High School where Helen Keller spoke. 

Her plea was heard around Fort Wayne yielding the funds necessary to start The League.  

As the years rolled along much began to change. The League moved several times, expanded programs, 

added staff, and created new programs and services. In 1981, the League for the Blind & Disabled, Inc. 

became the first Center for Independent Living (CIL) in the state of Indiana. It evolved from serving and 

advocating for just Allen County and vision loss to serving more than eleven counties in northeast Indiana, and 

opened eligibility to serve all people with disabilities, not just blindness.  

VISION 

The League’s vision is full inclusion of people with disabilities in all aspects of community life. 
MISSION 

The League’s mission is to provide and promote opportunities that empower people with disabilities to 

achieve their potential. 
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At The League, we: 

Value people with disabilities. 
• We believe that people with disabilities are the true experts in issues that affect their lives. 

• Therefore, in all of our interactions, we respect people with disabilities as service consumers instead of as 
patients or clients who need to be “fixed”, “rehabilitated” or cared for by providers. 

Value consumer control. 
• We believe that people with disabilities are entitled to control over the decisions that affect their lives. 

• Therefore, consumers provide the direction for the League services that they receive, constitute the majority of 
the League’s Board of Directors and staff, and are encouraged to participate in other decision making bodies 
that are relevant to their issues. 

Value equal opportunity. 
• We believe that all people should have the opportunity to use their strengths and abilities to achieve their 

potential. 

• Therefore, we work at the individual and systemic levels to promote equal access to opportunities in society 
that people with disabilities need to achieve their potential. 

Value diversity of thought and ideas. 
• We believe that this diversity stimulates innovation, creativity, knowledge, and understanding that makes the 

League a more effective organization. 

• Therefore, we actively work to include people from diverse backgrounds and cultures in the League’s Board of 
Directors, staff, and consumer service population in order to have access to the widest possible range of 
thoughts and ideas. 

Value the community. 
• We believe that we have a responsibility to contribute to the overall quality of life in the community. 

• Therefore, we share our knowledge, expertise, and physical facilities with others for the betterment of the 
community. 

Value quality. 
• We believe that consumers, funders and communities in which we operate are entitled to nothing less than our 

best efforts. 

• Therefore, we hold ourselves accountable for providing quality programs and services, managing our 
resources in a fiscally responsible manner, and reflecting this commitment to quality in action and appearance. 
 

CLASSROOM AWARENESS ACTIVITY 
• Use overhead projector.  
• You may Transfer the text on the next page (“More Than 60 Percent of U.S. in Drought”) to an overhead sheet or 

use any overhead with a lot of text. Make sure the projector is out of focus so that the words cannot be read. Tell 
the class to copy the information. Then ask questions about the text. Discuss how frustrating it is when you are 
trying and paying attention, but can’t see.  

• What are the ways the class could be helpful to someone who has vision problems? Be sure to point out that they 
should ASK before helping. Some people would rather do things for themselves.  
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IN “AFTER THE MIRACLE,” HELEN & ANNE TOUR THE VAUDEVILLE CIRCUIT  
BUT… 

“Everything I know I learned in vaudeville.” 
-James Cagney 

At the turn of the century in America, the Wright Brothers made their first successful flight, Jack London wrote 
Call of the Wild, Henry Ford started his motor company, and thousands of people escaped small apartments in 
big cities to see the amazing acts of vaudeville. Vaudeville was made of comedians, singers, plate-spinners, 
ventriloquists, dancers, musicians, acrobats, animal trainers, and anyone who could keep an audience’s 
interest for more than three minutes. Beginning in the 1880s and through the 1920s, vaudeville was home to 
more than 25,000 performers, and was the most popular form of entertainment in America. From the local 
small-town stage to New York’s Palace Theater, vaudeville was an essential part of every community. 

There were usually a dozen or more acts in every vaudeville performance. Starting and ending with the 
weakest, the shows went on for hours. The performances ranged from the truly talented to the simply quirky. 
There were musicians, such as the piano player Eubie Blake, and the child star, Baby Rose Marie. There were 
great acts of physical talent; everything from contortionists, to tumblers to dancers such as the Nicholas 
Brothers. Actors performed plays, magicians put on shows, jugglers juggled, but the real focus of vaudeville 
was comedy. Great comic acts such as Witt and Berg and Burns and Allen brought in the biggest crowds. 

Once an act worked, performers repeated it in front of audience after audience, in town after town, on “circuits” 
of theatres. With the advent of the radio, however, America found a free and easy way to tap into that variety of 
entertainment they had looked for in vaudeville. With such specialized skills, the performers continued to 
perform to smaller and smaller crowds. In time, theaters began to show films, and the few vaudevillians left 
took what work they could get performing between reels. 

Ironically, it is through the movie and TV industry that vaudeville eventually left its greatest mark. Nearly every 
actor in the beginning of the century either performed or visited vaudeville. The silent movies, with former 
vaudevillians such as Burt Williams, Buster Keaton and Charlie Chaplin, incorporated the animated physical 
comedy of the vaudeville stage. Many of the big names in vaudeville went on to be movie and TV stars, such 
as Will Rogers, Bob Hope, Burns &Allen, and Fanny Brice. Even today, shows such as late night shows and 
Saturday Night Live continue the traditions of popular variety entertainment. 
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BIOGRAPHIES 
“AFTER THE MIRACLE” FEATURES SOME REAL LIFE FAMOUS PEOPLE. 

LEARN MORE ABOUT THEM. 

 
	
Alexander	Graham	Bell,	(born	March	3,	1847,	Edinburgh,	Scotland—died	August	2,	1922,	Beinn	
Bhreagh,	Cape	Breton	Island,	Nova	Scotia,	Canada),	Scottish-born	American	inventor,	scientist,	
and	teacher	of	the	deaf	whose	foremost	accomplishments	were	the	invention	of	
the	telephone(1876)	and	the	refinement	of	the	phonograph	(1886). 
	
Grace	Coolidge,	née	Grace	Anna	Goodhue,	(born	January	3,	1879,	Burlington,	Vermont,	U.S.—
died	July	8,	1957,	Northampton,	Massachusetts),	American	first	lady	(1923–29),	the	wife	of	Calvin	
Coolidge,	30th	president	of	the	United	States.	
	
Ryan	White,	(born	Dec.	6,	1971,	Kokomo,	Ind.,	U.S.—died	April	8,	1990,	Indianapolis,	Ind.),	
American	teenager	who	became	a	national	symbol	after	he	contracted	AIDS	from	a	blood	
transfusiongiven	to	treat	his	hemophilia.	The	stigmatization	White	faced	because	of	the	disease,	
and	his	family’s	subsequent	fight	against	that	discrimination,	made	him	a	spokesman	for	fair	
treatment	for	HIV/AIDS	sufferers	and	served	to	educate	the	public	about	the	disease.	
	
Marlee	Matlin,	in	full	Marlee	Beth	Matlin,	(born	August	24,	1965,	Morton	Grove,	Illinois,	U.S.),	
American	actress	who	won	an	Academy	Award	for	best	actress	for	her	debut	film	performance,	
in	Children	of	a	Lesser	God	(1986).	She	was	honoured	for	her	moving	portrayal	of	a	hearing-
impaired	cleaning	woman	at	a	school	for	the	deaf	who	insists	on	communicating	only	in	American	
Sign	Language,	even	with	her	hearing	boyfriend.	
	
Jeanne	d’Arc	or	La	Pucelle	d’Orléans,	(born	c.	1412	CE,	Domrémy,	Bar,	France—died	May	30,	
1431,	Rouen;	canonized	May	16,	1920;	feast	day	May	30;	French	national	holiday,	second	Sunday	
in	May),	national	heroine	of	France,	a	peasant	girl	who,	believing	that	she	was	acting	under	divine	
guidance,	led	the	French	army	in	a	momentous	victory	at	Orléans	that	repulsed	an	English	
attempt	to	conquer	France	during	the	Hundred	Years’	War.	Captured	a	year	afterward,	Joan	was	
burned	to	death	by	the	English	and	their	French	collaborators	as	a	…(100	of	4579	words)	
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CLASSROOM AWARENESS ACTIVITY 
 
Write a simple sentence on a piece of paper, for example,  
“The cat sat on a hot tin roof.”  
 
Show this sentence to 1 student. The student must let the rest of the class know the sentence 
without writing, speaking or using any letters of the alphabet.  
 
Discuss: Was it difficult to communicate using this method? What would have helped? How 
can we communicate with someone who can’t talk back? How can we help them communicate?  
 
If you want to give more students a chance to try this activity, here are some suggested 
sentences: I feel funny. I want a Coke. I lost my homework. My 
parents are getting a divorce. My foot hurts. I want a hamburger 
for lunch. I’m allergic to strawberries. I hate ketchup. 

SUGGESTED READING & VIEWING 
BOOKS… 
THE MIRACLE WORKER, a play by William Gibson 
HELEN’S BIG WORLD, THE LIFE OF HELEN KELLER by Doreen Rappaport 
EL DEAFO by Cece Bell 
OUT OF MY MIND by Sharon M. Draper 
 

FILM… 
THE MIRACLE WORKER starring Patty Duke & Anne Bancroft 
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LANGUAGE	ARTS	&	STANDARDS	

 
Most Youtheatre Stories are Literature Based and on the recommended reading list of Library of Congress 
Language Arts Standard:  Perceive, identify, describe and analyze the distinguishing characteristics of form, structure and style of 
story.  

• Retell	story	identifying	plot,	theme,	characters,	and	setting.	
• Recall	story	plot	utilizing	chronological	order.	

Language Arts Standard: Evaluate Theatre/Literary work based on critical perception and analysis. 
• Share	perception	of	theatre	experience	in	the	area	of	voice,	movement,	mood	and	motivation.	
• Make	suggestions	for	alternative	endings.	
• Analyze	and	critique	story	and	performance	through	creative	writing.	
• Create	a	similar	story	through	creative	writing.	

Language Arts Standard: Use Theatre /Literary work to develop affective areas of self-concept, problem solving and 
interpersonal skills. 

• React	to	feelings	of	self	and	others	within	a	production.	
• Identify	conflict	within	story	as	it	relates	to	self	and	others.	
• Compare	and	contrast	problems	and	resolutions	found	in	different	stories	and	real	life	situations.		
• Express	personal	attitudes,	values,	and	belief	systems	as	it	relates	to	theatre	piece.	
• Interact	freely	in	conversations,	class	discussions	and	dramatic	activities.	
• Contribute	to	the	solving	of	problems	through	dramatization/improvisation.	

Language Arts Standard: Examine Theatre /Literary work in a historical and multicultural context.  
• Identify	similarities	and	differences	between	characters	from	diverse	cultures	depicted.	
• Identify	historical	differences/figures	in	different	time	frames	depicted	in	story.	
• Identify	significance	of	historical	aspects	in	story.		

Exploring Aesthetics: A Philosophical Basis for Life! 
Attending live theatre helps children value its importance to the community and helps develop a lifelong commitment and love of 
Theatre and Literature. Students experience aesthetic growth through appreciation of Theatre.  Students discover through experience 
that making art is an essential human activity. It requires collaboration, and enhances creative thinking.  
 
 
 


